CITY OF NORWICH
COMMUNITY DEVELOPMENT BLOCK GRANT e APPLICATION FOR FUNDING

PUBLIC SERVICES
PROGRAM YEAR 2022 (PY 48) e SEPTEMBER 1, 2022 — AUGUST 31, 2023

DUE: THURSDAY FEBRUARY 10, 2022 AT 4 PM AT 23 UNION STREET, NORWICH, 2 FLOOR
Office of Community Development
23 Union Street, 2™ floor eTel (860) 823-3770 e Fax (860) 823-3715

E-mail addresses:
kerees@cityofnorwich.org (Community Development Director)
teurtis@cityofnorwich.org (Program Assistant)

PART I: GENERAL INFORMATION

AGENCY: Madonna Place, Inc.
LEGAL NAME
(if different from Agency)
ADDRESS: 240 Main Street
Norwich, CT 06360
E-MAIL: csilva@madonnaplace.org
EXECUTIVE DIRECTOR: Claire Silva
CONTACT NAME AND TITLE: Claire Silva, Executive Director
TELEPHONE: 860-886-6600 ext. 112
AGENCY FISCAL YEAR: July 1, 2022 June 30, 2023
Begin End
PROGRAM OR PROJECT NAME: Madonna Place COPE Community Qutreach Plus Education
CDBG REQUEST & AWARD AMOUNTS:
REQUEST AWARD
UPCOMING FISCAL YEAR (This Request) $15,000 $
(September 1, 2022 — August 31, 2023) )
CURRENT FISCAL YEAR (Prior Year Award) $12,500 $7.000

(September 1, 2021 — August 31, 2022)

The information contained herein and attached as exhibits hereto is, to the best of our knowledge and belief,
true, correct and complete and that the City of Norwich can rely upon these statements in determining

whet@d ‘thi;pzrojge?’@ify that the Agency Board of Dir€ctors has approved this application.
p) ‘. 4 -
/ \

EXECUTIVE DIRECTOR/DEPT. HEAD PRESIDENT, BOARD OF DIRECTORS
Claire Silva ; Michael Anderson
Printed Name -~ / Printed Name
I/ /327 & 2109 [oeona
DATE Y DATE | y
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PART II: PROGRAM INFORMATION

Al: Brief history of Madonna Place, mission, and structure and membership

The mission of Madonna Place is to provide services which strengthen families, promote health, and prevent
child abuse and neglect. We do this by providing three strength-based programs that empower parents to
recognize important developmental milestones, create positive family connections, and encourage the
importance of family wellness.

In 1987, a group of concerned citizens from our community came together to open Madonna Place. The
vision was to create a center for disadvantaged women and children; a non-judgmental place where women
could meet other mothers and learn from a nurse coordinator and each other. The philosophy was to “nurture
the nurturer” by providing emotional support and resources to mothers so they would be better equipped to
handle the important job of caring for their children. Members of the original Board of Directors were from
the Norwich Public Schools, Backus Hospital, United Community and Family Services, the University of
Connecticut, Lawrence and Memorial Hospital and local churches. Madonna Place has continued to partner
and maintain close relationships with these organizations over the years for our Great Beginnings program.

In 1995, we invited fathers to participate in Madonna Place programming and in 1997 we received a grant
from the Children’s Trust Fund which allowed us to hire our first dedicated fatherhood parent educator and
case manager. In 2018 Madonna Places was awarded an expansion to our existing Fatherhood Initiative
Grant through DCF to serve more fathers in the Eastern part of the state and Middletown. This expansion
allowed for a 24-7 Dad program to be held weekly in Norwich, Willimantic, Middletown and New London,
adding 3 Fatherhood Specialists to our staff. In 2000, Madonna Place was selected as one of the three State
of Connecticut Fatherhood Initiative research and demonstration project sites, and is the only certified
Fatherhood Program in the Eastern Region of the State.

Our Great Beginnings program addresses critical needs in our community by giving mothers (and fathers)
knowledge, skills, and resources to raise healthy children and prevent child abuse and neglect. Great
Beginnings uses evidence-based parent education curriculum to provide parents with information, support,
skills and encouragement to help reduce the risk of poor birth outcomes and provide infant care that supports
optimal child development during the crucial early years of life. The program also has two community
health workers that provide outreach to underrepresented populations to prevent health disparities and
increase access to services.

Our Family Support Center provides parent educational programs, school connection programs, and basic
and emergency needs items (such as diapers, baby formula, food, school supplies, toiletries, books, financial
assistance, and educational toys). Parent education programs include Circle of Security, PEP and ESL.

Madonna Place has a volunteer Board of Directors that meets monthly to oversee the agency’s financial
status in relation to the budget and provide fundraising efforts that support operational needs. Our
administrative structure includes an Executive Director, Finance Manager, and Program Managers for each
program, Our clients are 95% very low, and low-income and many have multiple risk factors. 70% of
individuals served are residents of Norwich, CT. All services are free (except the PEP program which offers
fee waivers through court). There is no membership structure for clients to receive -care.
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A2: Hours of operation: The Agency is open Monday through Friday, 8:30 a.m. to 5:00 p.m. year-round.

A3: Total number of persons employed: 20 staff members

A4: Name of the person responsible for compliance with Section 504 of Rehabilitation Act of 1973 -
Nondiscrimination under Federal Programs: Claire Silva, Executive Director

A5: Does Madonna Place receive more than $500,000 of Federal Funding through any means? No

B1: Define the problem or need to be addressed

Norwich families need free, walk-in case-management services for mental health, behavioral health, and
addiction services. Most other non-profits require an individual to be a registered client to receive services
and focus on the individual versus the entire family unit. Madonna Place is creating a new program called
COPE (Community Outreach Plus Education) to provide assessment, case management and referrals for
mental health, substance abuse disorders, educational programs, basic needs, and other supports.

The COVID-19 pandemic has increased isolation, incidents of depression, anxiety, substance abuse,
domestic violence, hunger, poverty and child abuse and neglect rise regionally. The Norwich Bulletin has
highlighted multiple stories in just the past few weeks relating to the increased rates of crime and violence
in Norwich and behavioral and mental health issues in Norwich Public Schools since September. Mental
and behavioral health, and substance abuse rates are at an all-time high in CT, including opioid abuse and
overdose. 95% of our clients are low-income families. Most of our clients are underserved and affected by
2 or more risk factors including things like poverty, food shortage, mental health issues, substance abuse
issues, housing insecurity, transportation issues, lack of parenting skills, inadequate health care, and more.
As demonstrated by the high crime rate in Norwich, the likelihood of community violence and aggression
is high. According to city-data.com, “The 2019 Norwich crime rate rose by 8% compared to 2018. In the
last 5 years Norwich has seen rise of violent crime and decreasing property crime. According to our research
of Connecticut and other state lists, there were 116 registered sex offenders living in Norwich, Connecticut
as of February 08, 2022. The ratio of all residents to sex offenders in Norwich is 342 to 1.” Read more”
https://www.city-data.com/crime/crime-Norwich-Connecticut.html. In 2020, a 28-year-old man kidnapped
and sexually assaulted an 18-year-old woman who was walking on Main Street in Norwich on her way
home after work. https://www.norwichbulletin.com/story/news/local/2022/01/20/plea-deal-norwich-ct-
man-charged-kidnapping-sexual-assault/6590094001/ Several Madonna Place staff have been asked for
money while walking from the office to their cars and do not feel safe working evening hours.

Madonna Place would like to use Norwich CDBG funds to build the COPE program which will help address
some of the safety concerns for Madonna Place clients and staff. Centrally located in Eastern CT, right on
Main Street, Norwich, Madonna Place is directly off the bus line, and is at the epicenter of activity for high-
risk families. We are ideally situated to approach displaced families to assist them with setting up mental
health resources and supports, addiction support services, case workers, legal/court-related matters, health
services, homelessness/housing, and related supports. Individuals with nowhere else to turn come to us
daily, but we have no on-site services equipped to help. For those that we can provide services to within our
main programs, we enroll them and help provide resources and skills to meet their needs. However, this
population of individuals in Norwich in emergency crisis, some homeless, and some just suffering from
multiple risk factors, cannot be served in traditional human service programs. They instead need immediate
case management and crisis intervention to help get them into acute care to help prevent escalation of
violence. Unfortunately, walk-in programs don’t readily exist in Norwich. The Police and the Emergency
Room psychiatric services are not sufficient to help individuals in a preventative manner or provide long-
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term support. Madonna Place’s COPE program will intercede and make a significant improvement to the
health, well-being, safety, and vibrancy of our whole community in Norwich.

B2: Are the services you provide offered by other agencies serving Norwich?

Other agencies like UCFS, SMHA, Norwich Human Services, etc. provide some of the services Madonna
Place provides and services are often provided in collaboration (substance abuse, mental health support,
food, housing, behavioral health, etc.). But no other agency offers family-oriented drop-in, comprehensive
full-service outreach, assessment, early-intervention, and crisis intervention before issues escalate. Our
COPE program is focused on prevention and early intervention, which makes it different from programs
provided by other agencies. A portion of the COPE program is funded by a Fatherhood grant from DMHAS
which supports an outreach case manager who will provide services to fathers who may have mental health
and/or substance abuse disorders. The Fatherhood DMHAS staff member will support the COPE program,
as will our Great Beginnings Home Visiting staff, and our Family Support Center staff members. Madonna
Place’s Family Support Center program can also provide food, diapers, and other emergency supplies to
families (by pick-up or delivery) to clients in the COPE program, if needed. Most substance abuse, mental
health and behavioral health programs do not have these wrap-around fatherhood, home visiting, and basic
needs supports available in the same manner that Madonna Place does in Norwich.

B3: How will the program address the needs of the community and help solve the need?

From 7/1/2021 to 2/8/2022, Madonna Place served 973 unduplicated clients (552 children, and 421
parents/guardians). By using evidence-based curriculum, and employing culturally responsive staff
members, Madonna Place has over 30 years of experience working with high-risk, vulnerable populations
and has great success at helping families become self-sufficient and prevent child abuse and neglect.
Funding from Norwich CDBG will provide initial seed money to get the COPE program running, while
Madonna Place secures additional funding streams to sustain the program.

B4: Does the program have a waiting list?

We do not have a waiting list for the COPE program since it is a new program, and our goal will be to serve
each drop-in client immediately as they come to us for help. Most of Madonna Place’s programs can serve
clients immediately. The only program that currently has a waiting list is our Fatherhood Initiative program.

Cla: Explain how this program aligns with the 5-year Consolidated Plan (see www.norwichct.org)

The 5-year consolidated plan in Norwich was formulated to help because “Norwich suffered many years of
decline” and “struggled to redefine itself amidst numerous social and economic problems.” The most recent
consolidated 5-year plan addresses antipoverty, housing and homelessness, social services, mental health,
children’s services, and special needs. Madonna Place’s programs are fully aligned with Norwich’s 5-year
consolidated plan in area #2: “Creating Suitable Living Environments.” Madonna Place mostly serves very
low and low-income families. We provide programs to support outreach, parenting education, self-
sufficiency, health, mental health, safety, crisis prevention and intervention, homelessness prevention,
addiction prevention, violence prevention, and antipoverty efforts. These areas are mentioned in the 5-year
consolidated plan. We also help remove the barriers of transportation for families, support their health and
well-being needs (including referrals for support for domestic violence, mental illness, and child
abuse/neglect prevention), provide parenting training, cooking/nutrition training, and assistance improving
employment outcomes for our clients. Our COPE program will provide critical supports that will meet
needs of families in our area, and the program fits soundly with the goals of the 5-year consolidated plan in
Norwich.
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Clb: Describe how this program collaborates with other programs and organizations

Madonna Place collaborates with numerous other community agencies to avoid duplication of services,
make referrals, and to maximize services to clients to meet their needs. We work with Norwich Human
Services/Norwich Youth and Family Services, UCFS, St. Vincent de Paul Place, Catholic Charities, SMHA,
United Way, Norwich Rotary, Safe Futures School Readiness council and Adult Education Advisory
Committee {Adult Education utilizes our agency for programming), , the Eastern Health Collaborative,
Child and Family Agency, Norwich Public Schools, DCF, DSS, Office of Early Childhood, Judicial Courts,
UCFS, TVCCA, Backus Hospital, Thames River Family Program, and Reliance Health. These are some of
the many collaborative partnerships we maintain to ensure we best meet the myriad of needs of our clients.

Clc: Elaborate on how this program links with local or regional plans

Madonna Place and its employees link with local and regional plans by working with a regional lens in
terms of the services and expertise our agency provides. We participate in councils on human services,
fatherhood, home visiting, DCF and health organizations such as United Way of SECT, New London
County Health and Human Services Committee, Fastern CT Health Collaborative, Norwich School
Readiness Council, Chambers of Commerce, and other regional groups. We believe that by sharing
expertise, data, information, referrals, and resources we can best serve the needs of Norwich residents in the
highest quality fashion possible, without duplication.

Cl1d: Discuss any real or possible partnerships created as a result of this funding

Funding from CDBG will help Madonna Place create stronger collaborative relationships with area
businesses and nonprofits to serve families more efficiently and effectively. Our long-term goal is to get
state and federal funds to solidify a strong collaborative effort that helps make Main Street a safer area for
clients to receive services, and for employees to work. Ideally, we are hoping to build a direct-care
collaborative effort with Reliance Health, UCFES, Catholic Charities, and any other agency that is willing to
have a staft member provide drop-in hours at our facility.

Cle: Comment on if this request for CDBG funding is for a new program or service

Madonna Place’s COPE program is a new program. We hope fo fully fund this program through a
combination of multiple different sources, including Norwich CDGB, DMHAS, Pfizer, Workers
Compensation Safety Grant, CHEFA, Petit Foundation, and The Edward and Mary Lord Foundation.
Through a combination of all these sources we will be able to start and maintain this new program fully
over the course of the next year. Additional state and federal funding will support the program long-term.

C2a: Location of services

The COPE program will be located at Madonna Place, 240 Main Street, Norwich, CT 06360. Clients will
be referred to Madonna Place’s internal programs, and also external community partner programs. Partners
programs like UCFS, Reliance Health, St. Vincent DePaul, Catholic Charities, and others will be offered
on-site workspace to allow them to connect with drop-in clients directly to best meet their individual needs.

C2b: Frequency of services (i.e. 3 times a week for 10 weeks)
Madonna Place is open Monday through Friday, 9:00a.m. to 5:00 p.m. Clients can participate in COPE as
frequently as they like each week in our program.

C2¢: Hours of operation (for the proposed program only)
Since COPE will be a new program, the hours will be part-time (and in the afternoon) to start. As we hire
more staff and build our community partners and funding, the hours will expand to mornings and evenings.
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C2d: The anticipated number of persons (or families) from Norwich to be served

We anticipate serving approximately 300 Norwich residents for year 1 in the COPE program (out of an
estimated 1,200 total individuals served annually by the agency).

C2e: If applicable, what are the hours of operation for your program
When the COPE program starts, initial hours will be 12 pm to 4 pm Monday to Friday. As funding increases,
the hours will start at 9 am in the morning, and eventually evening hours will also be available.

('3: Please specify the percentage of requested grant funds that will be used for administration and salaries
as well as the total number of emplovees hired and/or retained as a result.

CDBG funds will be used to support three new direct care positions. Administrative support will be covered
under other funding sources.

Position/Title | Salary Range | CDBG Portion of | Full-Time or = | Hired as a result
o ' Salary - Part-Time? = | of Funding? (Y/N)
COPE Coordinator | $18 to $20 per hour 12.5% Full-time To be determined
Bilingual COPE | $20 to $21 per hour 12.5% Full-time To be determined
CHW
FHI Outreach CM | $18 to $20 per hour 12.5% Full-time To be determined

C4: Madonna Place’s “theory of change” on specific outcomes

OUTCOME_: Increased parental knowledge and skllis____ _

and GB programs_ L i CE s
Total number of participants in year 1 Non applicable 128
Total number of participants achieving outcome Non applicable 96

Pel cent who achxeved outcomc

GBDrOgl‘ams'.. SR e : e e
Total number of partlclpants in year 1 Non applicable 171
Total number of participants achicving outcome Non applicabie 128
Percent who achleved outcome o _ _ - Non applicable 75%
_"Shortterm T TR S :

GB programs L : e S
Total number of participants in year 1 Non applicable 225
Total number of participants achieving outcome Non applicable 169
Percent who achieved outcome Non applicable 75%
Output: Parents reached throngh COPE outreachefforts . . = | 20202021 | 2022 anticipated
Total number of participants in year 1 Non applicable 300
Total number of participants achieving outcome Non applicable 300
Percent who achieved outcome Non applicable 100%
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E1: Amount and source of leveraged funds

Madonna Place is committed to creating a safer environment for our clients and our staff. The landlords are
excited to have Madonna Place expand into the Main Street location (formerly Manny’s Barbershop) to
provide outreach to the community, Additional funding streams will be secured to make the program
sustainable.

CDBG $ 15,000.00 | Application submitted

CHEFA $ 75,000.00 | Letter of Intent approved, grant application will be submitted
DMHAS $ 93,000.00 | Awarded

Lord Foundation | $ 36,555.00 Letter of Intent approved, grant application will be submitied
Pfizer $ 5,000.00 | Application submitted

E2: 1If CDBG funds are reduced

If we do not receive the amount of funds requested from CDBG for this program, we will move forward
with the funds we receive from other sources but will need to reduce the number of individuals served
overall and the scope of the program. The less funding, the fewer members of this high-risk population we
will be able to serve overall.

E3: Items that would be reduced/eliminated

We will accept any portion of funding we are able to be awarded toward this program. If less than $15,000,
we would reduce the number of clients served proportional to the amount of funding not awarded from the
$15,000 total requested.

F1: Other agencies providing similar services

As mentioned above, Madonna Place collaborates with numerous other community agencies to avoid
duplication of services, make referrals and to maximize services to clients to meet their needs. Some of
these programs provide the kinds of services we propose to provide to our clients through the COPE
program, but not in a holistic, wrap-around manner. This is what makes our approach to this issue unique.
Our partnership with others doing this kind of work will prevent duplication. We work with Safe Futures,
the City (Census and Economic Development), SMHA, Norwich Rotary, Catholic Charities, St. Vincent
DePaul, School Readiness council and Adult Education Advisory Committee (Adult Education utilizes our
agency for programming), Norwich Human Services/Norwich Youth and Family Services, the Eastern
Health Collaborative, Child and Family Agency, Norwich Public Schools, DCF, DSS, DMHAS, Office of
Early Childhood, Judicial Courts, UCFS, TVCCA, Backus Hospital, Thames River Family Program, and
Reliance Health. It is unique for our Agency to provide a framework program to unite the work of all the
social service providers under one umbrella for the betterment of high-risk clients and the community.

I'2: Is your request for continuation of a previously funded CDBG program?
Madonna Place was previously funded for COVID relief in FY22. This current application is for a new
program - not a continuation of our request for COVID relief.
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G. SECTION 3 REQUIREMENTS

ADDRESSING THE NATIONAL OBJECTIVE

Does your program:

X Address the needs of low- and/or moderate-income residents (see income chart below)? AND/OR
X Serve seniors; severely disabled adults; homeless; battered spouses; abused/neglected children and
youth; illiterate adults; migrant farm workers, persons living with HIV/AIDS and persons who use food banks

or meals programs.
An estimated 95% of clients reached through the COPE program will be very low or low-income residents

An estimate 60% of clients reached through the COPE program will be severely disabled aduits, homeless,
battered spouses, illiterate adults, migrant farm workers, and/or persons living with HIV/AIDS, and persons who

use food banks or meals programs.

Section 3 Contractor Affidavit is signed and enclosed
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PART 1I1: BUDGET INFORMATION

A. AGENCY FINANCIAL DATA

_ | 20212022 | 2022203
Program Fees | S 4,200.00 S 4,200.00
Other grants including foundations | S 147,250.00 $ 155,700.00
Donations | § 121,563.00 S 147,253.00
CDBG | § 7,000.00 S 15,000.00
General Fund
State & federal grants | $  970,259.00 $1,073,820.00
Ctherrevenue | $  266,841.00 S 101,063.00
TOTAL REVENUE | § 1,517,113.00 S 1,497,036.00
: \nticipated =
- 021-202 20222023
Salaries | § 852,110.00 S 899,510.00
Employee Benefits | § 128,822.00 $ 134,182.00
Payroll taxes | S 73,721.00 S 78,077.00
Professional fees & Services | § 13,200.00 S 13,200.00
Operating/Phones/Postage | $ 285,584.00 S 248,513.00
Insurance | S 13,900.00 S 15,290.00
Equipment rental, maintenance &
acquisition | §  42,604.00 $  51,165.00
Printing & publication | $  9,955.00 | $ 13,020.00
Travel/conferences/conventions | §  35,643.00 S 39,079.00
Legal fees | & 5,000.00 S 5,000.00
Vehicle lease/repair | $ -
Other expenses | § -
$

_ TOTALEXPENSES | $ 1,460,539.00

$ 1,497,036.00

BALANCE (TOTAL REVENUE LESS EXPENSES} I S 56,574.00
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B. PROGRAM SPLECIFIC FINANCIAL DATA

 Non-CDBG Funded

: " portion . | usedforprogram
Program Fees 0%
Other grants including foundations S 23,355.00 0%
Donations S 24,967.55 0%
CDBG S 15,000.00 100%
General Fund S - 0%
State & federal grants S 161,073.00 0%
Other revenue S 15,159.45 0%
TOTAL REVENUE S 224,555.00 0%

Salaries

S 15,000.00 |

134,926.50

10%

$

Employee Benefits S 20,127.30 0%
Payroll taxes ] 11,711.55 0%
Professional fees & Services S 1,980.00 0%
Operating/Phones/Postage S 37,276.95 0%
Insurance S 2,293.50 0%

Equipment rental, maintenance &
acquisition S 7,674.75 0%
Printing & publication S 1,953.00 0%
Travel/conferences/conventions S 5,861.85 0%
Legal fees S 750.00 0%
Vehicle lease/repair S - 0%
Other expenses $ - 0%
TOTAL EXPENSES S 224,555.00 0%

BALANCE (TOTAL REVENUE LESS

EXPENSES) $ -
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PART IV: SUPPLEMENTAL INFORMATION:

EXHIBIT 1

EXHIBIT 2

EXHIBIT 3

EXHIBIT 4

EXHIBIT 5

EXHIBIT 6

EXHIBIT 7

Financial Statement and Audit (pages 13 to 25

Madonna Place uses QuickBooks online for our accounting software. Barbara Moscato, our
Finance Manager has over 20 years of experience leading and directing small business and non-
profit financial accounting. She prepares monthly financial reports for the Board of Directors
which are reviewed at each Board meeting. Records are kept online and are encrypted, and
password protected. Each year Madonna Place pays for an outside auditing firm to review our
policies and accounting practices throughout the prior year. Our 7/1/2020 to 6/30/2021 audit is
enclosed.

Insurance/Bond/Worker’s Compensation {page 26)

* Madonna Place has liability insurance coverage through SAVA insurance for $1 million

» Madonna Place pays all payroll taxes and worker’s compensation as required by Federal and
State Law.

*  Madonna Place does not have fidelity bond coverage for principal staff, but has Board of
Directors insurance

»  Qur current insurance certificate is enclosed.

Non-profit Determination (pages 27 and 28)

Madonna Place’s tax-exemption determination letters from the Federal Internal Revenue Service
is enclosed.

List of Board of Directors (page 29)
A current list of the board of directors is enclosed.

Organizational Chart (page 30)
An organizational chart is enclosed.

Resumes of Chief Program Administrator and Chief Fiscal Officer (pages 31 and 32)
Resumes for Claire Silva, Executive Director and
Barbara Moscato, Finance Manager are enclosed

Conflict of Interest Disclosure (pages 33 and 34)

The signed Conflict of Interest Disclosure form is enclosed
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Section 3 Contractor Affidavit (2021 Final Rule)

Section 3 Business Concerns are:

e At least 51 percent of the business is owned and controlled by low or very low-income
persons; or

e Atleast 51 percent of the business is owned and controlled by current public housing
residents or residents who currently live in Section 8-assisted housing; or

e Over 75 percent of the labor hours performed for the business over the prior three-
month period are performed by Section 3 workers

This is to certify that Madonna Place, Inc. (print Business name)

Is a Section 3 Business Concern (Please read, review and implement necessary items
in document entitled “Section 3 Requirements”)

Is NOT a Section 3 Business Concern but the contract for work will require my
business or sub-contractor to hire, train, or educate a new employee. (Please read, review and
implement necessary items in document entitled “Section 3 Requirements”)

X Is NOT a Section 3 Business Concern and the contract for work will NOT require
my business or sub-contractor to hire, train or educate a new employee. (No further action is
necessary unless an employee is hired during the contract period)

&\m a‘l/f//ﬁ}-;)«.

Authorized Signer Date

Claire Silva
Print Name
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MADONNA PLACE, INC.

FINANCIAL STATEMENTS
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Boged of Dirgctosy
Madonga Pace, tne.
Maorwich, O 06360

PROEPENDENT AUIHTOR'S REPORT

Report b the Financial Statements

Wi hawve audined the accompanying Hnancisl starements of Madonna Place, f3c. 48 monprofi sraanizattony which
cnEEse The stalement of fmangial positon &s of Jung 30, 2021, and the relatod stadermems al aetivilies, funciional
expenses, and cish flows {or the yvear then onded. and (he refumed rotes to the inangial statements,

Management’s RHesponsibility {or the Finnacial Statenents

Managesiont s respongible (ur the prepuration and fair preseimation of these Hnancial statements i aceordance with
acopunging peinciples penerally secepied i the Cadted States of Americn; s inghides the design, implemontation, and
maienance af ingernal controb relevant to the prepuration and iy presentsiion of Fnancial stalements that wre free from
material misstatement, whether due to frawd or emmor.

Auditor's Kesponsiiyiify

Chest resppinsibility s toegxpress an opinion on these Bnancial ssatements besed on our sodit,. We gonducted our audit in
eeordance with auditing standards gencrally aecepted in the Linited Swates of America, Those stasdards requing thal we
Pl s perfisrer the audi 1o obiain reasonalie assurance about whether the Brancial satemenss are Iree of materisk
IS s T,

Ant auddt invabves pertieming proccdures 1o obstain audit evitdence abaut the amounts wod disclosures in the lnangisl
staternents. The procedures selecied depend on the suditor’s judpment. including the assessent of'the rsks of marerial
miisstatement of the finuncil satemerss, whetber due 1o famd oe error. by making those risk assessmanls, the muditor
eonigiders internel controt relevant 1o the catlty 's preparation mul fan-presentation of the finenciad sttements in order w
design augdit procedures that are appropriale in the cireymstznces, but aor for e purpose ol expressing an opinion of the
elfpctiveness of the entity's intemal comtrel. Accondingly, we express aa such opinios, An audit also includes evaluating
the sppropristeness of gtéounting policies used and the repsonableness of sigeifican aceounting estimaies made by
s Rt 55 well i evakinting the overall presentation of the Bnangial sialements.

We helieve that the apdit evidence we have obtained is sufTieient and appropriste to provide wbesiz for our audis opision,
{pinion
b cair opinion, the fizuncial stiements referrad boshove prasent Sy, inall material respects, the linsnciad posidion of

Madors Place, Ine. g% of June 30, 2021, ad the changes in Ms net sasets osd eash Pows for e vear e ended.
conformity with seanunting principles senerally seeepted i the Linited Staies of America,

Stacey L. Gualtierl, CPA
Sf - Audrey A Leorss, LPA

187 Williarms 5t 1 Mew Logwlon, O 08320 | () BRO443.2033 | {f) 880.444.7008 | dihepacom
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Report on Sunmarized Comparative lafonnation

We hive previously audited Mudenna Place, Ine."s 2020 financia) stslements. and we expressed an snmodified audit
wepircne on thase audiled financiyl saaments i our repot dated Aagusy 19, 31020, 1y oer opisdon, the summarized
comparative infemation presemted herein as of ol for the voar ended June 30, 2020 s consisient, iy ol material
pospcts, with the audited Bnansial atatements from which it has been derived.

. LY

JD ¥ &ﬂ'&, 7 6@71}2{1
DOHERTY EALS & BANKS, PC.
Mew Londea, Cennectivat

Aupnst [ 202

HHIERTY, BEALS & BANEKS, .0
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MADONNA PLACE, INC.
STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2021
WITH COMPARATIVE TOTALS FOR 2020

ASSETS
2021 23
CURRENT ARSETS T
Cazhe 5 UL 344 3 I8R2I3
fvestments 38,744 R
Coweribution receivable 135,035 35,603
Civants receivable 17,3158 11353
Prrepiid expenses 3,390 26,642
TOTAL CURRENT ASSETS 622451 A7, 109
PROPERTY AND EQLUPMENT
Leasehiodd improvements 2A0E 2,095
Frsnituee and equiprsent & 20 26,70%
Lass: areumulated depreciagion (a8 (28351
NET FROPERTY AND EQUIPMENT
TOTAL ASKETS 5 23 A5 5 AT, 1R
LIABILITEES AND NET ASSETS
CURRENT LIABILITIES
Agcmunts payvilile ! 36,4674 5 31,048
Crrants payshle 15820 b 550
Agcragd wiges and compenaated shasnes 45 grliz SRR
Drefervesd revenue 3,784 22226
TOTAL CURRENT LIABILITIES P21.530 737
LONG TERM DEBT
Payrotl Protection Program Loan 113,519 32,000
TOTAL LIABILITIES 357 46% 13737
NET ASSETS
Wiathouwl donor restrichions 117,585 D317
With dosor restrictions 247,307 2EGL A
TOTAL NET ASSETS _ndesl SERRT2
FOTAL LIABILITIES AND NET ASSETS 5 82245 £ §¥hie

N MORE B SRR SIS,

L%
DOHERTY. BEALS & BANKS, PO
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MADONNA PLACE, INC,
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDUED JUNE 34, 2021

WITH COMPARATIVE TOTALS FOR 2020

Withost With
Daner Danar Tutals
SUPPORT AND REVENUE Resiriciions Hestrietions 2021 224

{Governmesm grants ¥ TI335 5 - 5 TIL3IA & B, 52

Fouredintion grants F25,050 8, k3 X61.040 T AT

United Way fissding, 2,506 [EER AN 138,241 26,0

o vt ions 51HM 19155 7239 TR

Fund-raising evenls i1,080 9500 20,5840 LY

Miscellanzois fee ingome 4,524 - 4.5 16,545

Imvesiment income 506 - 3406 79

Ulprealized gain flossy oo mvestmenss FAl4 - §,804 L EAFE

Mot assets raleased fom resiviciion:

Eurpose vestrictions e EE‘_! RO FX2] 824 - -
TOTAL SUPPORT AND REVENUE | I8 g A8, 342 A RYE IR Ry
FUNCTHINAL EXPENSES

Family Support Center 183970 - 143,970 B, M3

Fatherlioo:sd Enitiative 353,461 335,401 IFRS20

Uiread Bepinnings SR - 211,591 33087

Sanigenmen and sl 14k 303 - 314 125,792

Fund-raising 71,00 = TG 48,438
FTOTAL FUNCTIONAL EXPENSES LG 336 - EI6BE 330 1072 501
CHANGE IN NET ASSETS 19,268 2R 47610 IaAR
NET ASSETS - BEGINNING VESET L 218088 NS L
RET ASSETS - ENEENG % 117,585 4T S g b PV 5T

Sew bt S Sl alalemea iy,

-

DOHERTY, BEALS & BANKE, PO,
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MADONNA PLACE, INC,
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2021

WITH COMPARATIVE TOTALS FOR 2020

CASH FLOWS FROM OFERATING ACTIVETIES

Clarmge in oo asss b3
Adjastoreats 10 reconcibe changes 1n net assels fo nef
ciish proveided (used) by opesating sotivities:

Unresafized Qamind foss on invesimaents
fIncraased deceease by,
Congributions receivable
Grants receivable
Propaid expenses
Istriass Tdecrense) v
Accounis payable
Lirants payithle
Acerped wages and compensated ahsences
Dederred revenue

NET CASH PROVIDED (USED) &Y OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Purediess oF investmeniy
CASH FLOWS FROM FINANCING ACTIVITIES

Procecds Trom the payrall prosection program

CHAMGE IN CASH

CASH - BEGINNING

LCASH - ENDENG §

202 LI
AT H10 22780
{1.33:4) b E
[ih) P LAY
1% {§2.5583)
{3, TR} £3.962)
G420 (2,353
2ETOT {64938}
4,32 4iall;
y 18 A5y (TS
Se4T16 CIORALL
{238,625} {4793
83,320 82 00
(97 BRY {56,990}
158,213 245,323
G344 188,253

e aokew £ Finelnd etame sy

- -

DOHERTY, BEALS & BANKS, PO,
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~ MADONNA PLACE, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Furpose

Madornre Ploce. frie, is o nonepraflt ageacy dedicated ter providing services that strenglhen Gamilies, promate
health, wd bebp prevent cild abuse and neglect

Meathod of Accounting

Fhe stcompanyving financizl satements have been prepired on the accrual basis of accaumting. Accordingly,
ravenues e recognized when carmed amt expendityres ate recorded whaen incurmed.

Finaacial Statemient Presentation

Fhe Orgasization follows tie reporting requirgmients of GAAP which reguines ihal sesomrees be ¢lassified for
reparting purposy bised on e exisience or absence of donor-imposed resiriciions, This is accomplished by
classification of find balisces o 1wo net assets: withowt donor reatrictions and with donor restsiciions,
Dreseriprings ol the two net assel categories wid the types of transactions affecting each categosy are as follows:

e WWithour Donor Restricsions - Net assets thal ane st subject 1o donor-amposed resirictions. feemas that
affect this net asset crdegory principathy comsist ol fees Toe service and related expenses associated with
the core setivities of the Ovganization.

+ Walh Donar Restrictions - Net assess subject 1o doror-imposed restrictions that will be met vither by
etions of the Orgerizmion or the passage of Time, Tems that affect s net asses cuepory ane for
corributions for whick denor-imposed restrictions haee not Deest et i the vear of recelpr. Adso
included in the caleswry are wel assets sithject o dowor-impesed resiriciions e be mamliined
peranengly by the Organization.

Income Tax Status

The Crgmsization is exempt fra fedeent ipoome jax wrber Section 30 el 31 of the Inremal Revenue Code, and
theredore, biss no provision for federsl o stale income tixes, In addition, the Creanizmtion qualifies for the
chagiable cormrbution dedaction wader Section T70E0Y AT wnd his been classiited as an organization that s
i @ private fosndation.

The Orpaaization recogrizes M the tax bene it froen uncertam lax posilions wiren i s more-likely-than-noes the
position will he sastalned upon examination by waxing sdborities, As of June 20, 2020, the Organézation had no
urcereain 1ax positions that gualily foz cither recogaition o disclosure by the Boancial statemesus, In the noemal
wourse of busingss, the Organization™s fx fHlings are subjeet o examinalion by fedesil and slale laxing
sutharitivs. The Organization’s tax retemns for the Inst shroe years remain open fw examination,

e of Estimates

The prepuratiog of fosaaial staiements in canformily with aceomtng pranciples senerally secepted indhe United
Hiates of Amesicn reqiniTes managemens o make estmates and assampions Hhat alfect tie neported amoeants of
assety and labilities and the disclosure of condingest assess and Babilities as of e date of the financial
staterenny, wnd support, revenus and ex penses dusing the reporting period. Actual resuahs coulil ditfier from dhose
CHEHNALES,

7.

DOHERTY. REALS & BAXKS, PO,
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MADONNA PLACE, INC.
NOTES TO FINANCIAL STATEMENTS
NI 30, 2021

>

SUMMARY OF SIGNIFHCANT ACCOUNTING POLICIES (Cantinped)

Pelsr Yiene Com parative Tolals

Fhe fineascial infortation shovwe tor 2020 i the acemmpanying fameial statemens is included wopnivide o basiz
for consparison with 2021 and presests summarized totals only. Such fotal pmownts S0 ned inchide suflicient
detiail to constilute o presentation i confommity with L5, generally accopied aecousting principles. Accordingly,
sueh wmoutts shall be read in comjunction with the Orgamization’s finnncial stmements for e vear ended Juns
30, 2020, from which the comparative 1otl aimouns were derived.

Isvesiments

The Organtaion camries investments i marketshle seourities with readdly delermingbde Tair valags and all
anvestwents in debt seanrities at their ¥aln values in the Staenseit ol Finaseial Position. Fair value is generafly
dhetermined based on gueted market prices (@l Level | measoremenis), Unreatized gains and losses are included
i the clanee inonel assets inthe seeompanying Statewmend of Activities,

Fatr Yalues of Financizl Insirnments

Toee by vidwes of Guancisl ingtruments have been determined throagh gueted market prices or present valug
rechritues [ aporeximate ti smounts recorded Inthe statemaent ol financial position,

Praperty and Equipment
Fropersy and cyaipment are eaericed al eost ov, i denated, a0 e approginite fair value 31 the date of donation,

frepreciation of the Orgwzrtion’ s assars is cabeelated wsing the sivaighdeline memod over the estimated usedud
bives of the wssets ranging from five o thisty vears.

Contributions

Conuilaions gre recoprized when the donor wkes w promise o give to the Orpanization that is, i substagce,
pngomditional, Cortribogions that are restricted by the doner sre reported wy increases in net sysets withowt donor
restrictions iF the vestrictions expire i the wear in which the contributions wre necognized. All other dozage-
restrimted contribusions sre repored a5 inerewses i met asses with donor restrictions depending om the mirtare of
the restrictions. When a restriction oxpires, get assers with dogor reseristions s reclassifiod g nes asses without
donor restriciions,

Expense Alfocation

Teee gouts of providing virious progeaes gnd other actividies bave been semmarized on a functional basis in the
Staperrert of Activities and in the Stalement of Fanctionnl Eapenses, Accordingly, cortain costs have been
gllecated wrmmg the programs o supporting seevices benetited.

Subseguent Events

Manapemen has evatugted subscquent cvepts rough August 11, 2021, the date which the firancial shitlesngts
were avaituble for issoe,

DOHERTY, BEALS & BaNKS 8.0,
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MADONNA PLACE, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2021

The inveshment poticy establishes an achicvable vetum sbieetivethrougly profiessional rmznagentent and sudlicicn
portfolia diversitivation Lo minimize volatibity srd o help assire g reasonabide consistency of Teturn. The curren
Fespsg=terats return ohjpective 15 o achiove atotal rate of retars shan is above the median perfmince of simikly
smaged Fustds on g resk-adiusted basis, As such, these Bnds can assiine o e kosizog st extemds well
beyand i nozmal kel eyele. To satisfy s bone-tenm sate-ol-retury objecrives, the Orpmrizarion refies on a Lol
relarn strategy i which investivent resurms are achicved through both capial appreciation (ptized and
senreatized} andd ewrvent vield Cinterest d dividends)y. The Organization tarsets o diversilizd assct alieeatiem by
setling a minimum aggregate exposure of 30% in fixed income and & maximam aggregste exposars o 70% in
eiuity-based secarities 1o achizve 18 long-tean return objestives within pradent rislk parpmeters,

Creneraliy accepled sccounding principles establishes a fuir value hioarchy which prioritizes the puts to
valuation seclnigues used i measure the Talr value, The three levels of the fsir vahue hierarchy are desirlied gs
fnlhoaws:

Level |~ duabed priees (i justed ) it active magkots Nor identical azsets oe iehifitices where the arganizstion
has the ability w0 access at the measaroment dile;

iznficant other observable inpats other than gusdted prives included in level |, which are observalle
For the asset or Hebility, sither dircotly or indirectly (Lo, quoted prices by innctive inarkess, Broker or dealer
wuriltien, o altcsaive privieg sorrses wille asimable Tevels OF prive anspEresy s

Ll 3 - Unobservilie snputs e used ot extent thal observable inpats are unavatizble due o linke, iCany,

marked activicy for the asset ar liabifily. Unelusereabls inpats are developed based on the best informastion
available, which might inelede the oreanization’s own data that reflects assumptions that market participurs

wisteld use in pricing the wsset or Hubiliny.

Thse ful loww g s le sets fartls by leve | within the fair vaiue hicrarcly, the invesimenss” Rir valies as of Jupg 30,

RS
 Buir Yalee Lavel 1
Securties 5 4. T b 4,761
PO Insured Deposits 343,043 ‘ 339
Totad lnveshiments G A I 8744

3 NET ABSETS WITH DHNOR RESTRICTHINS

Mot pesets with dovsa eatertissm me S the Tothaang papese i ooy,

X

tsagram expensgs 131,762
Fadure period - United Way Bediang 135,635

AT Ten

9.
IMHIERTY, BEAELS & BANKS, 7.C
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~ MADONNA PLACE, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 3, 2041

4,

&,

AVAILABILITY OF FINANCIAL ASSETS

The Tallowing reflects Madogns Plage. b, finencial assets as of the balance sheet dite, reduced by arosmis not
avillable for general use because of coniraciual or doporimposed restrictions within ome year of the balance sheet
date:

Cash and cash equivalents S0 9034
Investnen R v
Condribution and gram reecivables L32973

As part ol the Organization’s liguidity manapement. it Bas a podicy w staigione i1 naneial assets b be availahle
as s general expenditures, Habiliies, and other obligelions come due.

OPERATING LEASES

The Crgamization Tenses u building boeated ot 240 Main Streer. Norwich, Connecticat, for the pupose of
prowiding its programs wnd seevices, The 12ase 58 oy a term ol five veurs commencing April L, 2020 and ending
March 31, 3025, The lense was modHied woinclide sdditional space within the building ¢ the same address fora
tesn of ong vedr commencing Jenuary 1, 2028 and ending December 17, 2021,

The rempl expense for the buildimg aee parking for 2021 ma!
fokliws, P

I + BO.Y9EO
02 ToL 088
2004 BN
025 38,514

PAYCHECK FROTECTEON PROGRAM

Chy April X7, 2620, vhe Orpaniation received lom proveeds froms People’s Uniled Bank, MoA, I the amount of
AT 0000, pursiant to e Payeheck Protection Frogram under ivision &, Title 1ol the CARES Agr. The loan
was in the foam ol note doted Apeil 23, 2020 jszped by the bank. The Oromization applied for and has been
nedithed that 552000000 in eligible cxpadinges for payradl and other expenses desoribed in the CARES Act has
bwen forgrven. oo forgiveness is reloetad By govertanent grants i the sceonsgany ing statemens of activities,

O Pebayary &, 2008, the Organization reeciver loan proceeds from Ewstern Connecticat Savings Bank in the
aenerint of $535 859000 pursuar g0 the Seeond Doy Paycheck Protection Program uader seetion 311 of the
Ecanomic Aid w Hard- e Swall Busimess, Monprofio, amd Veaues Act fdee "Heonomic Aid Act™).

The toan, which was in the forrs of 3 note dated Jagaary 39, 303 | issued by the bank, matures on dagwary I9.
2020 ] bears ingerest ot a rate of T per annun, prevalrle monthly commencing on May 23, 2022, The note
iy b preqaid by the Crganization st any time prior 1o materiny, Fands Gom the lewn snd seerued Benoss are
forpivabie as oy as e Bends are used lor cheible purpeses, boloding payroll costs, end noe-pryrodt costs
ronsisting of rene paements on lesses, ety pavendants, sovendsd operations expenditures. covered propery
damage costs, covered supplier zosts and covered workiar protection expenditines. The Organization mtends Le

- M-
BOHERTY, BEALS % BAMKSY, P
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MADONNA PLACE, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 3, 2021

fi. PAYCHECK PROTECTION PROGRAM (Conlinuad)

| use The endire loan ssnount for grulifying cxpenses, Underthe terms of the PPP, certain amounis of the fods may
b Toegiven ifthey are used for qualilving expenses s desgeibed in the Deonomic Add Act,

The Organization has chosen wo record the zotivity as 3 los il {1 the San i in part or wholly, forgiven s
she Drganization is legally reteased From the obligation, e {21 e Orgaivization piys ofU e fvan to the creditg,

silva@madeonnaplace.org) iz signed in |

. Claire Sibva (¢

-
DOHERTY, BEALS & BANKS, PO,
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ACORD CERTIFICATE OF LIABILITY INSURANCE AV

| — o - o [

THIR CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AMD CONFERS HO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DDES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

WEPORTEIT. [ thet tor GHEste Rildar /& 8 ADDITTOMAL INSURED, (e polieyiies) must have ADDITIONAL INSURED provialons or Be axdorked,
it BUBRDEATION 15 WAIVED, subljiet b the terms and conditions of this policy, eortaln policles fmay redulie an endorsmmnsnt. A staternant o
fhis eariificate dons nod confes dghts o the conificate holder in Hee of such endofsemenilis)

\
‘ PROGBEICES f Hemther Bonbey
Savn insurance Sroap e, REANE GG} 457 12 T gy (B55) 7407062
‘ TG Hroad Shes) A}fm&}":s}: hhonfleyzavansTance com
NSRBI R ACPER DS CONERAGE HAG
‘ Wemesfron O 08I . DERKSHIRE HATHAVORY SPECIALTY INSURANCE
WNESURED \M&RHEHS COMPENSATON TRUST
SANDOHNS PLAGE INC -mmmm [E120N}
246 Bdain B %t.}.iﬁuﬂﬁfcﬁj
 SHELRERE :
Moredch CT (0 M
COVERAGES. CERTIFICATE NUMBER:  CLI17ininua REVISION NUMBER:

THIS 15 T CERTIEY THAT THE POLIGES OF INSUERAWNCE LESTED BELOW HAVE BEEN BSUED YO THE INSURED AWED ABOVE FOR THE POLICY FERDD
PREHCATED), MEVIVOETHE TAMDING AMY RECLHREMENT, FERM DR COHEITION OF Alsy CONTRACT OR OTHER DDUUMENT vTH RESPECT TOWHICH THIS
CERTIFIGATE MAY B2 pSSUED OF MY PERTAN, THE SeEURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN S SUBZECT T ALL THE TERKME,
EXCLUSIONS SHD CUNDINIONS DOF SI0H PORICIES, LIMITS SHOUWWH MY HAVE BEEN REDUCED BY £MD CLANSE.

F07 P - T TIEILY EFF | POLiSY EXP
5] TEPE OF INSUARCE |;ugr: Wil POLICY NiREER IRAEBBYYY] | (REEDIVY YT _ bwaEe
THCE COMAERCLAL aeuﬁmmmv R COCURRENEE g 1 H}{s&{}ﬂﬂ o
e e A TEZ }ﬂﬂ[ﬁag
| cusesomse (2] exeum LN S st L&
- HE;}EN{"‘g‘ﬁlgwm;wnuI] e 5_ Te LR
Al AFEPICHAUEIN0E prionzons | arimoz [ oo ey | s OCEED
SR, ACREGATE LT ARPLES PER: GEREFEL AGCREGNTE g 300000
P ey B % [:i‘;m papueTe - coup ang | o SAU0OR
[ STHER: Empioyee Benelils 5 14000800
 SItOROEELE LIBILETY AEE G ECLE T ¢ 1000000
] i BOEOE IMRIRY (Per poia: | B
P ’“mm*“ ATRWS1AGE 1108 OHOURO2T | OTAASI0RE | BOEiey ibdabiry (P sooranty | §
b s oy
el B ez Nm«ﬁm@w TITEI LY LA S
Lo RO QLY SLTOA ONLY P peidintt .
&
| D) UmBRERALE | ] g EAGH COCUBRERCE 3 1000600
A EXCESE LA | s AFSLAT T4 TR06 OOt | ORFURORR | e ¢ VR0OE
pen 1] seeamon 5 0000 §
WORAERE CEAPENE AT 6B
Ay ERPLOVENS' LRI ETY _— [Eore [>a [ XTI
¥ PSR TCRTART MERE RESLViv F— e e B0
P ettt dalin i ik BE58 orotert | ormuange [l ENENACEOEN . Bl
iReaery in i) b1 nEEanE - Eabupiyeg | & S80R000
i o thrumeibg LG ] '_' R U
BEGTFT I CF LPEITTING bilw £ (HSEAGE - POy Laal ] g S
. . EACH OCCURRENCE § Ll B
DIRECTORS & OFFICERS . o ot Ao oy - 5 e i
[ R O REE T PRACTICES L2ABIL MG AHESTED OROEIEY | IRz [ACCREGATE &%, Os)
DESERIFTON OF GHERAHIONE | LOCRIINE { VERICLES (AOORD 100, Additknel Hemarss S st et diliskhna) & e apite b soidined)
Hon profit ageecy
CANGELLATION

EMOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CAMCELLED BEFORE
THE EXPIRATION DATE THERESF, NOTICE Wikt BE DELIVERED IN

Ofice ol Commurdy Develtpment ACGORDANUE WITH THE POLICY PROVISIONS.

23 Usior Streel

AUTHORZED REFRESEREATIVE

Heraich Loy A CaE o] w\.hw i "ﬁumc-ﬂ’v"

£ 18088-2015 ACORD CORPORATION. All #lght resefvad.
ACORE 25 (2046/03) This ACORD naine and fogo e fegistered marks of ACORD
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\’&- A% Y bnvernal Hevenne Servger

P.03. Box 2508 In reply refer to: 2683460116
Cincinnati OH G52081 Ock. 311, 2011 LTR 4168C EC
D&-1205879 gaonen oo
GO0013237
BODC: TE

HATIONNA PLACE INC
260 HMAIN STREET
HORWICH CT 048360-5839

4353228

Emelover Identification Humber: 06-1205879
Parson te Contact: HMZ., HARPER
Toll Fres Telephane HNumber: 1-8B877-8B29-5B00

flear TAXPAYER:

This is in response to your Sep. 29, 2011, reguest for information
regarding vour tax-exemplt status.

Our records indicate that vou were racognized as exempl under
section B01(e){3} of the Internal Revenue Code in a determination
letter issued in FEBRUARY 1989.

gur records alse indicate that you are nol a private foundation within
the meaning of section 509(a) of the Code because vou ars described in
section(s) B509Cal(l) and 170(bYCREICAI{viY.

Bonors may deduct contributions to vou as provided in section 170 of
the Code. Beguests, legacies, devises, transfers, or gifts to wou or
Far vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 21046, and
25622 af the Lode.

Pleass refer to our website www.irs.gov/eo for information regarding
filing requiremnents. Specifically, section 6033{(i} of the Code
provides that failure to file an annual information return for three
consecltive vears resultys in revocation of tex-~exempt status as of
the filing due date of the third return for orasnizations required to
file, We will publish a 1list of organizations whose tax-exempt

status was revoked under section 6033(3) of the Code on our website
beginning in early 2011}.
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HADONHA PLACE INC
260 MAIN STREET
HORWICH CT 063460-5839

If vou have any guestions, please call us at the

telephone number
shown in the heoding of this leiter.

Sincerely vours,

ol Pt el

. A, HMartin, Dperations Manager
Accounts Management Operations

Page 28 of 34




Pres

Treas

Michael L. Anderson
Attomay
Andarsen Trial Lawyers

(W) &2 Chelsza Harber Drive, Norwich, CT 06380

MADONNA PLACE, INC.
Board of Directors
asof 292022

VP LisaGriffin

(H) 83 Cedars Road, North Stonington, CT 08359
(W) 850-885-8845 (H)£80-334-9888 (C) 880-334-3589

mia@andersontriallawyers. com

Christina Caplet

AVP, Regional Sales & Servioe Manager
Chelsea Groton Bank

(W) One Frankin Square, Norwich, CT 05280
{H) 43 Basheon Hill Rd, Boarah, CT 03334
(W) 880-823-4514  (H) 880-204-5315

(C) 880-235-6230
ccaplet@chelseagroton.com

Sue Colaluca

Refired Investments/Banking

{H) 59 Forestview Drive, Norwich, CT 08380
(H) 880-303-9524

suzcola@pmail.corm

Dale Patricia Merrill

Senior Vice President of HR and Administation
Mashantucket Pequot Tribal Naton & Feowood
(H) & McCann Place, Providence, RI

(H) 280-581-1011

dmerrilli@ foxeoods.com

dmerrill@mptn.or
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Presdent/CEQ

Eastern Connecticut Savings Bank

(W) 257 Main Straet, Norwich, CT 08380
(H) 481 Route 148, Killingworth, CT 08415
(W) 880-425-0128  (C) 880-343-784%

lprifiing@bankeasermct com

Paul Mancarella

Vice Presidant & Branch Manager

People’s United Bank

(W) 12 Roosevelt Ave, Mystic, CT 08355

(H) 65 William St, Stoningten CT 08375

(W) 830-572-8981 Optiond  (C) 880-450-1887
paul.mancarella@peoples.com

Kathryn Tracey

Vipe President & Branch Administrator
Eastern Connecticut Savings Bank

(W) 257 Main Street, Norwich, CT 08380
(H) 317 Rodown Read, Griswold, CT (8351
(W) 880-425-0125  (C) 880-608-9144
kraceyvi@bankeasternct com

Kimberlee L. Beagle

Pro®essional Voluniser

(H) 22 Philip Lane, Ledyard, CT 06338
(H) 850-808-3335

Kbeaple@comeast ret
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CLAIRE SILVA
470 Coszzaduck Hill Road, North Stonington, CT 06359
(401) 374-4197 » ClaireS3ilva777@gmail com
httpa:/wanw linkedin com/in'clairesibra7 77

PROFESSIONAL SUMMARY

Innovative and proactive leader with over 13 years of executive level experience in social service
programming and staff development, grant writing and fimd raising, and financial administration

® 13+ vyears of federal, state, and local grant writing experience and grant management experience
e Fluent in Spanish, Portuguese, and Cape Verdean Creole

WORK HISTORY

2021-present: Executive Director, Madonna Place, Inc, Norwich, CT

® Lead azency operations, provide oversight of finances, fundraising and grant writing/development

® Supervize 20 staff, 3 programs, and build collaborative relationships throughout Eastern CT

® Direct agency diversity, equity and inclusion efforts to allow access to all clients and staff development

10/2020 to 6:2021:  Supervisor Community Owtreach, UCFS, Norwich, CT
4201910 10/2020:  Lead Budgerl Analvst

® Supervised 11 staff, 4 programs, and management of over $10 million per year in federal/state grants

2007-2018: Execuiive Director, Bethsaida Community, Inc., Norwich, CT
® Managed staff, operations, and secured $5.9 million dollars in federal, state, and local grants

2013-2018: Adminisirator (contractor), James Merrill House, Stonington, CT

2009-2015: Office Manager and Co-Owner, Big Al and Sons L1LC Landscaping and Lawn Care (part-time)
2003-2007: Executive Director, YWCA of Greater RI, Central Falls, RI

2001-2005: Task Force Director, Coventry Substance Abuze Prevention TF Coventry, RI

2000-2005: Grants Manager, Pawtucket Housing Authority, Pawtucket, RI (part-time, Contractor)
1999-2000: Development Specialist/Praject Dir, Mayor’s Council on Drug & Alcohol Abuse, Providence, RI

2005-2016: Gramt Reviewer (contractor)
Reviewed and scored over $31 million in federal grant applications for SAMHSA, BIA, OJP, and OIIDP

HONORS & ACHIEVEMENTS

Member of the Prism of Praise Community Gozpel Cheir (1995 to present)

Board of Directors of Southeastern CT Women's Network (2015-2018)

Recipient of the Pro Bono Partnership Qutstanding Nonprofit Project Award (2011}

Rose City Warriors — Norwich Women’s Ice Hockey (2008-2010)

Published a non-fiction book “A Childs Heart Speaks™ (2003)

Founder/President of Alton Community Action (Environmental group in Richmond RI) (2004)
Board Member of Wood River Health Services in Hopkinton, RT (2003-2003)

EDUCATION

Micro MBA certificate from Providence College, RI 2017
Bachelor of Arts, double major Humanities and Psychology from Providence College, RI
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BARBARA E. MOSCATO
258 Reidy Hill Road, Amston, CT 08231
Fhona 860-035-0842 barbaraemoscatef@gmail. com

Summary

i am a businass professional with progressive experience in all areas of general, cost and tax accounting, for

profit and nen-profit organizations. Extensive and proven capabilifies in accounis receivable, accounts payahle, job

costing, financial siatement preparafion and analysis, payroll, payroll tax and benefits administration, budget preparation
and forecasting and grant applications assistance. My computer skills include Quickbooks, Microsoft Office programs, and
tnfor Cloud Suite ERP softwars.

Highlights and Accomplishments

rimancial stalement analysis Cost accountingfnventony

Accounts payable and receivable Propetty faxes

Budgel forecasting experiise Certified e-filer for quarterly payroif tax
Grant wiriting assistance CQuickbooks Payroll

| have the ahility (o go inde unfamiliar cperations and organizelstreamline internal accounting functons and set up systems.
Experience

Accounting Manager
August 2019-current
Dickinson Brands inc., Eaat Hampton, CT
Management and supearvision of accounling team while overseeing billing, receivables, payables, cash

receipis and disbursements. Waorking closely with the Controller to develop and implemeni internal processes
and procedural changes while playing an instrumental role in the growth of the Aceounting Depariment.

Finance Manager

2014 - 2019

Bethzaida Community Inc. Norwich, CT
Manage the daily activities of the accounting deparimen including payables, receivables, payroll, pension, guarierdy
and annual payroll tax filings. Assist Execulive Director in afl financial aspects of grant applications. Cellect and
provide information for audit inguiries and give assistance 1o auditors. Assist in the developmenl and implementialion
of policies and procedures refating to finances. Owverses the poesting and maintenance of general ledger accountds for
all projects and programs.

Accountant/Business Consultant

20900 to 2019
independent acoounting professional providing various profit and non-profit companies and nunicipaliies with in
house and oufsource aocounling and Rookkeeping services.
Yealth of accounting knowledge ¢an be ulilized fo provide many different levels of service based on past wark
experiences.
Familiarity with accounding and other sofiveare packages aides in quick, efficient and responsive senvice.

Accounting Manager/Manager of Collections

1986 to 2000

FINOVA Technology Finance - Farmingien, CT
Supervizion and training of accounting department and all of its varous funclions. Implemeniad policies and
procedures in accounis payvable, accounts receivablefcoliections and payroll. Upgraded accounting system general
ledger software package and frained personnel in its use. Trained company employees in the use of paperess lease
application system. Reviewed and approved all properiy and sales tax returns for multi-state lecations. Cellections
work on delinquent accounts on a part timeg basis until company merger was complele.

Education
B.B.&. Accounting - Western Conneclicut State University

Cerfified QuickBooks Pro Adviser and teacher
Graduate of the Dale Carnegie Leadership course
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PART V: CONFLICT OF INTEREST QUESTIONNAIRE

COMMUNITY DEVELOPMENT BLOCK GRANT
CITY OF NORWICH, CONNECTICUT

APPLICANT CONFLICT OF INTEREST QUESTIONNAIRE
2022-2023 PROGRAM YEAR

Federal, State, and City law prohibits employees and public officials of the City of Norwich from participating on
behalf of the City in any transaction in which they have a financial interest. This questionnaire must be completed
and submitted by each applicant for Community Development Block Grant (CDBG) funding. The purpose of this
questionnaire is to determine if the applicant, or any of the applicant's staff, or any of the applicant's Board of
Directors would be in conflict of interest.

1. Is there any member(s) of the applicant's staff or any member(s) of the applicant's Board of Directors or governing
body who is or hasthave been within one year of the date of this questionnaire (a) a City employee or consultant,
or (b) a City Council member, or (c) a member of the Community Development Advisory Committee (CDAC)

member? [ Yes X No

If ves, please list the name(s) and information requested below:

Indicate
_ City employee, consultant,
Name of person Job Title of person City Council member, CDAC member or
other official (named)

Not applicable

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is/are currently or has/have been within one year of the date of this questionnaire
a City employee, consultant, City Council person or Community Development Advisory Committee

member? [1Yes X No

If yes, please list the name(s) and information requested below:

Indicate
City employee, consultant,
Name of person Job Title of person City Council member, CDAC member or
other official (named)

Not applicable

3. Is there any member(s) of the applicant's staff or member(s) of the applicant's Board of Directors or other
governing body who are business partners or family members of a City employee, consuitant, City Council

person, Community Development Advisory Committee member? [lYes X No
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If yes, please identify below the City employee, consultant, or Council member with whom each individual has

family or business ties.

Name of member

Name of City employee,
Consultant, City Council
member, CDAC member or
other official (named)

Indicate type of tie
(Family or Business)

If family, indicate
‘relationship

Not applicable

4. Have you read and understood the HUD regulation regarding conflict of interest, 24 CFR 570.611

(attached)?

Name of Applicant:

Signature of Applicant's Representative

Madonna Place, Inc.

—

A A7

Title Executive Director

Date (/vi/‘;/ A02 2~
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