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E-mail addresses:
kerees@cityofnorwich.org (Community Development Director)
teurtis@cityofnorwich.org (Program Assistant)

PART I: GENERAL INFORMATION

AGENCY: Norwich Housing Authority

LEGAL NAME

(if different from Agency)

ADDRESS: 10 Westwood Park
Norwich, CT 06360

E-MAIL: admin@norwichha.org

EXECUTIVE DIRECTOR: Jeffrey S. Arn

CONTACT NAME & TITLE: Joanne M. Drag, Deputy Executive Director/Finance Director

TELEPHONE: 860-887-1605 Ext. 112
AGENCY FISCAL YEAR: April 1, 2022 March 31, 2023

Begin End
PROJECT NAME: Rosewood Manor Roof/Gutter Replacement Phase 11
CDBG REQUEST & AWARD AMOUNTS:

REQUEST AWARD

UPCOMING FISCAL YEAR (This Request) $ 150,000.00 $
(September 1, 2022 — August 31, 2023)
CURRENT FISCAL YEAR (Prior Year Award) $ 150,000.00 $ 150,000.00

(September 1, 2021 — August 31, 2022)

The information contained herein and attached as exhibits hereto is, to the best of our knowledge and belief, true,
correct and complete and that the City of Norwich can rely upon these statements in determining whether to fund

this project. We certify that the Agency Board of Dlrect073 approved, this apphcatlon
NI %, & rgenn

ECUTI DfRéQ"*ﬁfUDEPT HEAD PRESIDENT, BOARD OF DIRECTORS
Jeffre Arn Executive Director Alan H. Bergren, Chairman

Printed Name Printed Name

February 9, 2022 February 9, 2022 -
DATE DATE







o, NORWICH HOUSING AUTHORITY

—— 10 Westwood Parl

February 9, 2022
Ms. Kathryn Crees
Community Development Director
City of Norwich
Office of Community Development
23 Union Street, 2nd Floor
Norwich, CT 06360

Re: Norwich Housing Authority
Community Development Block Grant Program
Program Year 2022 (PY 48) -- Funding Application
Rosewood Manor Roof/Gutter Replacement Project Phase I1

Dear Kathryn:

Rosewood Manor is a state elderly housing complex maintained by the Norwich Housing
Authority (*Authority” or “NHA”), an agency of the City of Norwich. This development was
constructed in two phases, 1970 (80 units) and 1981 (30 units), and consists of fourteen (14)
apartment buildings, plus a laundry/community building, that house low income state elderly and
disabled residents. Rosewood Manor is located at 335 Hamilton Avenue, Norwich, Connecticut.

The Authority applied and received $150.000.00 in funding through the Community
Development Block Grant Program Year 47 (“CDBG PY 477). This request was for Phase I (with
estimated construction costs of $224,140.00) will help enable the Authority to replace
approximately fifty percent (50%) of the roofs and gutters, or 7 buildings containing 33 -1/- units
including laundry/community building at Rosewood Manor, The Authority expects to finish Phase
I of the roof and gutter replacements no later than June 30, 2022. The Authority is again applying
for $150,000.00 in funding through CDBG Program Year 2022 (PY 48) to replace the remaining
roofs and gutters (Phase II), approximately 50% of the buildings, or 8 buildings containing 55 +/-
units at Rosewood Manor with a construction cost of $223,760.00, as estimated by Capital Studio
Architects (“Capital”). (See Enclosure 3). The Authority did not have the funds to undertake this
work in one phase. Given the projected estimated cost, the decision was made to split the balance
of the project into two phases. The NHA bid the entire project with various options/alternates to
enable it to replace the worse roofs in Phase I, if needed. The Authority, at its own expense, will
have plans prepared for this project along with any environmental testing if needed. If funding is
approved by the Community Development Advisory Committee (“CDAC”) and the Norwich City
Council, the Authority expects to finish Phase II of the roof and gutter replacements no later than
June 30, 2023.
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Ms. Kathryn Crees
February 9, 2022
Page 2

This roof/gutter replacement project is needed in order to preserve and protect the integr ity
of the buildings at Rosewood Manor. The existing roofs, which are now over 23 years old with
three (3) tab Shmgies containing one layer of asphalt shingles and a base layer of rolled roofing
paper. All openings in each roof, such as vents or exhaust openings. are sealed with flashing. If
this project is not undertaken soon, the Authority will end up patching holes in the roofs as a
stopgap measure. Leaks will likely cause water damage to ceilings and insulation, which in turn
can create mold and other problems in the interior of apartments.

The contractor(s) will be required to submit a Section 3 plan to ensure full compliance with
any and all requirements of the Housing and Urban Development Act of 1968.

Funding of the Rosewood Manor Roof/Gutter Replacement Project through the CDBG
program will increase the Authority’s chances of securing other grant dollars through the State of
Connecticut’s Department of Housing (“DOH™) and the Connecticut Housing Finance Authority
("CHFA™). As an example. funding was secured by the Authority for exterior/interior
improvements at Eastwood Court (25 units) ($1.822.738.00), a state elderly complex. The
Authority also secured funds ($2.156.734.00) to rehabilitate its state elderly development at
Schwartz Manor (48 units). In evaluating applications for funding, one of the key criteria the State
and CHFA looks at is the level of local support for affordable housing. i.e. Community
Development Block Grant funding. Consequently. the Authority’s securing of the atoresaid State
grant awards for Eastwood Court and Schwartz Manor improved when the Authority’s CDBG
grant applications were approved for funding by the Community Development Advisory
Committee (“CDAC™) and the Norwich City Council. In sum. the CDBG funding helped leverage
substantial rehabilitation funds for Eastwood Court and Schwartz Manor.

Providing decent, safe and sanitary housing for low income tamilies is the mission of the
Authority. the CDAC and the City of Norwich. This application will advance that goal and be a

wise and prudent use of CDBG dollars. in keeping with stated program objectives and well-
established and documented needs of the residents of our community. as delineated in the Housing
and Community Development Act of 1974, as amended, the national objectives of the CDBG
program. the CDBG 5-Year Consolidated Plan®s priorities and the City's Plan of Conservation and
Development. (See application for details).

Attached is the Authority’s formal application. which include a detailed project description
and budget. Should you need additional information or explanation. I can be reached at (860) 887-
1605, Ext. 113. When the CDAC schedules a public hearing(s) regarding CDBG Program Year
2022 (PY 48). please advise the Authority as to the date and time of the same.

Respecttully submitted,

O

Teﬂel y S\ il
E‘{ecut‘gvé}Du ector



Community Development Block Grant Program
Application for Funding

Construction Projects
Program Year 2022 (PY 48)

Page 1

PART II: PROJECT INFORMATION

A. INTRODUCTION/AGENCY INFORMATION:

Al: Brief History of your organization, including its mission

In 1948 the City of Norwich Housing Authority (*CNHA™) and the Town of Norwich Housing
Authority (“TNHA”) were established. The CNIHA and the TNHA merged in 1988 to form the Norwich
Housing Authority (“Authority™ or “NHA™).

The primary function of the Authority is to provide decent, safe and sanitary housing for eligible
families in a manner that promotes the serviceability, economy, efficiency and stability of the
developments, and the economic and social well-being of the residents. Today, the Authority manages
686 units of state/federal extremely low income/very low income housing at various locations throughout
the City of Norwich (“City™). Most of the Authority’s housing stock was built between 1948 and 1989.
The main office of the Authority is at 10 Westwood Park, Norwich, CT 06360.

A2: What are the hours of operation for your agency?

Normal business hours are Monday — Friday, 8:30 AM to 4:30 PM. Emergency maintenance
service for tenants is provided 24 hours per day.

A3: What is the total number of FTEs employed by vour agency?

There are 21 full time employees and 5 part-time employees,

Ad: Ifthere arve 15 or more emplovees at vour agency. pleasrg provide the name of the person responsible
Jor compliance with Secrion 304 of Renabilitarion Acr of 1973 - Nondiscrimination under Federal

Programs.

Joanne M., Drag, Deputy Executive Director / Finance Director, 10 Westwood Park, Norwich CT
06360, (860) 887-1605, Extension 112,

AS: Do you receive more than $300,000 of Federal Funding through any means. including grants and
loans?

Yes. During the last fiscal year the NHA received $748,079.00 in operating funds and $371,881.00
in capital improvement funding from HUD for its federal housing units. These funds cannot be used on
state housing projects like Rosewood Manor. The Authority’s application for CDBG Program Year 2022
(PY 48) funds applies to Rosewood Manor, a state elderly/disabled housing project. The state does not
provide the Authority with annual operating or capital funds,
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B. STATEMENT OF NEED:

B1: Define the need to be addressed through your project and hov it will address that need of the
community. Please comment on how your indusiry measures syccess and discuss how you will measure
success for this program.

Rosewood Manor is a State Elderly complex, located at 335 Hamilton Avenue, Norwich, CT. This
development was constructed in in two phases in 1970 and 1981 and consists of 14 buildings with 110
apartments housing senior citizens and people with disabilities, plus a laundry/community building. (See
Enclosures 1 & 2).

This root replacement project is needed in order to preserve and protect the integrity of the
buildings at Rosewood Manor, The existing roofs. which are now over 23 years old with the old three (3)
tab shingles, containing one layer of asphalt shingles and a base layer of rolled roofing paper. All openings
in each roof. such as vents or exhaust openings. are sealed with flashing. If this project is not undertaken
soon. the Authority will end up patching holes in the roofs as a stopgap measure. Leaks will likely cause
water damage to ceilings and insulation, which. in turn. can create mold and other problems in the interior
of apartments.

According to the HUD guidelines for FY 2022, all the residents at Rosewood Manor are under
low/moderate income levels. Further, all but one resident is regarded as extremely low income. In addition
to the monthly base rent of $355.00 for an efficiency apartment and $360.00 for a one bedroom apartment,
tenants have to pay utilities (electric). The City is very much in need of affordable housing, consequentiy.
it is imperative that existing resources like Rosewood Manor are preserved.

Replacing the roofs at Rosewood Manor will stabilize those buildings. reduce the need for future

repuirs/ maintenance and ensure that the 110 units continue to mect the housing needs of the residents of

Rosewood Manor. which is the ultimate goal. objective and measure of success ot the Authority.

C, PROJECT DESCRIPTION:

C1: Provide a general description of the project for which you are requesting fimding, including the
list’description of the activities to be performed,

The Authority requested and received $150.000.00 in funding through CDBG Program Year
2021(PY 47) to replace roofs/gutters at Rosewood Manor. (Total Project Construction estimated Costs
$447.900.00) This is a two (2) Phase project. Phase I construction estimated costs of $224.140.00 included
the removal and replacement ot all existing roof shingles, pipe boots, felt underlayment. ice/water shields.
rotted plywood sheathing, gutters, downspouts, etc.. on approximately fifty percent (50%6) of the buildings.
or 55 +/- units. (See Enclosure 2 showing site plan with Phase I & II, along with photos of the roots/gutters
and Part II of the application regarding the budget.)



Community Development Block Grant Program
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 3

The Authority is again requesting $150.000.00 in funding through CDBG Program Year 2022 (PY
48) to replace all the remaining roofs (Phase II), 50% of the buildings, or 55 +/- units at Rosewood Manor
with construction costs of $223,760.00, as estimated by Capital Studio Architects (“Capital™). (Sce
Enclosure 3.) The Authority did not have funds to undertake this work in one phase. Given the projected
cost, the decision was made to split the balance of the project into two phases, The NHA bid the entire
project with various options/alternates so as to enable it to replace the worse roots in Phase 1, if needed.

Lastly, the Authority will pay development soft costs to include design, environmental issues and
monitoring, advertising and construction supervision/management, (See Part III of the Application-
Budget Information.)

C2: Explain any temporary or permanent relocation of persons or businesses that may result from this
project.
There will be no relocation of persons or businesses.

C3: Pleuse specify the percentage of requested grant funds that will be used for salaries and the total
number of employees hired and/or retained as a result,

The Authority will not use any CDBG funds for salaries of its staff and will not hire additional
individuals relative to this project. At this time, the NHA does not know who the contractor(s) will be or
how many employees will be hired and/or retained by said contractor(s) to undertake this work. On roofing
projects, the labor cost is normally between 40% to 50% of the total price.

D. TARGET POPULATION/AREA OF BENEFIT

D1 ldentifh: and describe the target popidation or crea of bencfit, iIF it serves o lovi-income convun treet.

The target population is the 110 residents of Rosewood Manor impacted by this project. All of the
households have extremely low or very low income. 87% are extremely low income. 37% of the
households have an income under the Federal Poverty Level, (See enclosures 4 and 3).

E. IMPLEMENTATION SCHEDULE

E1: Please submit the anticipated implementation schedule that includes. but is not limited to, spec
completion, bidding, starting, and project completion dates.

The NHA has retained an architect, Capital, to work on this project. After approval by the
Community Development Advisory Committee and the Norwich City Couneil. and the execution of an
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agreement between NIHA and the City, the Authority will bid the project. (The environmental assessment
has been completed.) Bids will be opened in the winter of 2023 to allow for a contract signing and

construction to begin in the spring. The project will be completed by June 30, 2023, weather permitting.

E. REDUCED FUNDING QUESTIONS

F1: If the CDBG funding that you are requesting will leverage funding from another source. please note
the amount and source and use of leveraged fimding. Have these additional finds been secured af the
time the application is made, if not. what actions are you taking to apply for them?

Not applicable.

F2: Ifvou do not receive the amount of finds requested firom CDBG. how do you propose to administer
and:or complete the project in the manner presented?

If the project is not approved for CDBG PY 48 funding, it will not be done. The State of
Connecticut does not provide annual operating or capital dollars for State Elderly properties such as
Rosewood Manor. The Authority does not have sufficient funds to undertake this project on its own.
Consequently. the Authority will be left to patching and temporarily repairing roofs when they fail. In
sum. the project would remain unfinished, leaving the Authority and its elderly/disabled tenants in
Rosewood Manor at jeopardy.

F3: What items would you reduce/eliminate from vour budget if the City wanted to (only) partially fund
Your application?

As described under Section C (Project Description) above. it is estimated that the total construction
cost of the replacing roofs under Phase I would be $223.760.00. Again. the Authority will cover the cost
of design. advertising and construction supervision/management. (See Part 11 of the Application - Budget
Information.)

If the budget was reduced, the result would be that fewer buildings would receive a new roof. This
would mean that the project would have to be spread out over even more years, resulting in a projected
increase in construction costs, as well as additional advertising. document preparation and other related
expenses. As a general rule, the larger the project the more likely it is that bids will be competitive and
reasonable. Bidding and undertaking the entire project over two years would cost the NHA less than
dividing it into more phases.
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G. PROJECT FEASABILITY

G1: Have any of the following pre-consiruciion issues been investigated. architectural and engineering,
design, environmental assessment and lead-based paint assessment, if applicable?  (Lead-based paint
assessments are applicable 1o structures built before 1978).  Please provide the investigations, if
available. l

As described above in Sections Cl1 and E1 and below in Section G2, the Authority has already
hired Capital to design the project.

Further, the Authority retained an environmental consultant, Eagle Environmental, Inc.. 531 North
Main Street, Bristol, CT to test for asbestos in the existing root and caulking at Rosewood Manor. Its
previous projects report indicates there is a minor amount of asbestos present in the flashing cement, which
will be addressed during the roof replacement project.

Lead testing was undertaken at Rosewood Manor for a previous capital project and all necessary
remediation work was completed at that time. Therefore, lead paint will not impact this project.

G2: Have you obtained a cost estimate for this project? Please include the cost estimate, with the
specification to the estimating entity that the job will require the payment of prevailing (Davis Bacon)
wages.

A cost estimate for the project has been prepared by David Holmes, Principal, Capital Studio
Architects, LLC, 1379 Main Street, East Hartford, CT 06108. (See Enclosure 3.) The aforesaid assumed
that Davis Bacon prevailing wage rates would apply to the project.

G3: Can the project expend funds within 1-year and be fully completed within 1.3 years of receiving this
grant?

It is anticipated that work will be finished by June 30, 2023, weather permitting. The Authority
will fully comply with all of the CDBG special instructions for construction projects. (See, also, Section
E above.)

H. LINKAGE TO CITY PLANS

H1: Briefly discuss how your request addresses the City's Plan of Conservation and Development — 2013
Drafl, CDBG's Consolidated Plan priorities, or any other City development plan or formally stated goal.
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The City and the CDAC have recognized and documented on numerous occasions and in various ways
the need for affordable housing. Preserving 110 units of extremely low income and very low income
housing is a top priority for the Authority and the City. Failure to do so could significantly impact the
City’s homeless crisis. This application for funding is consistent with the priorities. goals and objectives
already established by the Authority. the Norwich City Council, the Community Development Advisoty
Committee, the Community Development Act of 1974, as amended, the CDBG 5-Year Consolidated Plan
and the 2021 draft of the City’s Plan of Construction and Development.

The Housing and Community Development Act of 1974 (“the Act™) created the CDBG program.
Factors that determine an individual community's eligibility for funding include poverty and age of
housing. Activities funded must meet certain requirements. including that each activity addresses one or
more of three national goals and objectives of the program. namely, providing decent affordable housing,
creating a suitable living environment or expanding economic opportunities. Entitlement communities
such as Norwich must give maximum feasible priority to activities which benefit low and moderate
income persons. The aforesaid goals and objectives are incorporated and made part of the CDBG 5-Year
Consolidated Plan. Funding this application will ensure decent. affordable housing in a suitable. safe,
living environment for the 110 low and very low income residents of Rosewood Manor.

The City's Plan of Conservation and Development (“the Plan™) points out that “Norwich has
prospered most over the years when it has focused on providing for the common good of its residents and
the general betterment of the community.” It urges “protecting and enhancing the character of residential
neighborhoods.” To attain that objective, the Plan stresses the importance of “maintaining stable
residential neighborhoods,” with a particular emphasis on “maintenance/improvement of the existing
housing stock.” Under the section entitled “Guide Housing Development.” a key component and strategy
is to “continue to provide for the creation and maintenance of housing which is affordable.” The
Authority’s request for CDBG PY 48 funds to replace roofs at Rosewood Manor is both consistent with
and supportive of the goals. objectives and strategies contained in the Plan.

The City’s Five Year Consolidated Plan and Annual Plan (*ConPlan™) state in the Introduction that
their purpose is “to develop a viable community by (1) providing decent, atfordable and sate housing...
principally for low and moderate income persons.” The same includes “... conserving and improving
existing housing ..."” Public comment on the ConPlan *... express concerns ... such as housing quality
and affordability.” More specifically. it addressed housing needs and concerns such as “targeted housing
revitalization ... rental housing rehabilitation ... and quality of the affordable housing stock and supply...”
In sum. the ConPlan concluded that “the overall goal was to develop a viable city community by providing
decent housing... principally for low and moderate income persons.™

The ConPlan’s Needs Assessment noted that the “housing cost burden of renters and owners with
incomes of less than 30% of area median income is the largest housing burden in the City of Norwich.™ It
concluded that *... available funding needs to focus on increasing the quality and safety of the existing
housing stock. .. and decreasing the housing cost burden for residents.™ The aforesaid highlights the plight
of the majority of the residents of Norwich Housing Authority.
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The ConPlan states that “low income residents largely depend on local housing authorities for access
to affordable housing and related services.” It acknowledges the Rosewood Manor Roof Project for safety
of all is a capital needs priority of the NHA. Further, the ConPlan points out that “... the number of
individuals seeking affordable housing ... in Norwich ... has grown and that “there is ... a lack of funding
to meet the public housing needs within the City. Therefore, the Norwich Housing Authority units work
to protect the most at-risk populations by providing safe housing that benefits their needs.

The ConPlan recognizes that the NHA places a high priority on maintaining and rehabbing existing
developments. The Authority sirives to balance the needs of residents versus the economic realities facing
all public housing authorities. The goal is to retain the existing affordable housing stock and reduce the
cost burden for extremely low income and very low income renter households. The Rosewood Manor
Roof Project clearly meets the established objectives of the ConPlan, namely, Goal 1 to provide, affordable
and safe housing,

Last, but not least, the ConPlan stresses that “the city is very much in need of affordable housing
and, consequently, it is imperative that existing resources are preserved and kept affordable and safe to
those with very limited resources (like the residents of Norwich Housing Authority). “In sum, the ConPlan
determined that “maintaining decent safe housing for low income and disabled individuals is much less
expensive than having to maintain the same individuals in shelters, hospitals, or at assisted living facilities
at government’s expense. The maintenance of this housing at affordable levels keeps the cost of this
service within reasonable limits for the government.”

The Office of Community Development, with public input, developed in 2012 an “Analysis of
Impediments to Fair Housing Choice, which reiterated that “the Housing and Community Development
Act of 1974 clearly states that the intent of Congress was that the primary objective of the act and of the
communities, by providing decent safe housing and a suitable living environment and expandine
economigc opportunities, principally for persons of low and moderate income.”

The Authority’s request for CDBG Program Year 2022 (PY 48) funds to promote a safe
environment is both consistent with and supportive of the goals, objectives, priorities and strategies
contained in the City’s Plan of Conservation and Development and the CDBG’s Consolidated Plan.
H2: If you project is linked to specific, adopted neighborhood revitalization zone plan or other
organized/recognized neighborhood planning or revitalization processes, please explain thoroughly how
the project is linked and how it meets or compliments the respective plan's goals.

(See Section H1 above.)

H3: Do you have a letter of suppor! from a City agency or commission? If yes, please attach.

Yes. Board of Commissioners. (Seg Enclosure 6.)
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L. SECTION 3 REQUIREMENTS (See Samples on pages 15-19)

The work to be performed under any contract utilizing CDBG funding may be subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended. The purpose of Section 3 is to
ensure that employment and other economic opportunities generated by HUD assistance or HUD assistance
projects covered by Section 3, are, to the greatest extent feasible, and consistent with existing Federal, State
and local laws and regulations directed to low- and very-low income persons, particularly those who are

recipients of government assistance for housing, and to business concerns which provide economic
opportunities to low- and very-low income persons.

Please review page 15, “Section 3 Contractor Affidavit” and select the appropriate response. In addition,
please note that if funding is approved, your contract may be required to review, implement and report on
employment activities relating to Section 3 guidelines.

The Authority will require contractors that bid on the roof replacement project at Rosewood
Manor to have a Section 3 plan that conforms to Section 3 of the Housing and Urban Development Act
of 1968. The NHA will not know the contractor(s) until Phase II is bid next winter.

COMMUNITY DEVELOPMENT NATIONAL OBJECTIVE

Does your project:

E’ Address the needs of low- and/or moderate-income residents?
(At least 51% of your clients must not exceed the income guidelines below or if your project is
not client based it must be located in a census tract that is at least 51% low to moderate income)

sce chart

OR

[]  Eliminate Slums or Blight?

OR

X Improve a Low-Income census tract?

FY 2021 Income Limits Summary

FY 2021 Incorie

2027 1 imit Area 5 .
FY 40?2 ncome Limit Area Lirnit Category

Pasons in Fam ly

[ [ s T 4 Ts T & [ = T &
Merwich-New Landon CT Very Low (ED%) o - “ A i e g - "
d %380 51,200 3 148 G20 J00 80| § B7.350
HUD Metro FMR Area Ircame Limits (8] 3 3_}?_.; ‘_‘_]_‘_/'_D | 48350 | 5.51.4501 534 | S8 5638
hi‘:::“‘_‘l"ngls‘,é] $21.800 | $24.700 | $ 27,800 | $30.850 S 3;3.359} $35850 | 340,120| 8 44,880
Medmn Farmily incorme Law {80%) Income | o o a5 £ 50 71860 | 5§ 79.900 " a6 3q.~,i sg2720| 89100 8 105,500
$88.500 Limits 1$1 555850 $63.850 (| 71,5 F9.800 0 586,300 . JC0 JGh 105,
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PART III: BUDGET INFORMATION (PY 48)

CONSTRUCTION BUDGET

Rosewood Maner Roof/Gutter Replacement Project Phase 11

Construction/Clean-up Costs $ 223.760.00
Legal $ NA
Architectural & Engineering $ 22.500.00
Printing, Advertising $_1.500.00

Survey N NA

$
h
$

Environmental Testing NA
Asbestos Removal NA
Construction Supervision 12.000.00

Estimated Total Soft Costs $ 36.000.00

Total Development Costs (construction & sott costs) S 259,760.00

Sources of Funds (list all sources of funding for his project including other government funds, agency
cash, private funds, CDBG, etc.)

SOURCE AMOUNT
SOURCE ANOUINT
CDBG Program Year 2022 (PY 48) $ 150.000.00
NHA 3 109.760.00
$
USE AMOUNT
$

$
$
$
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Enclosure 1:

Enclosure 2;

Enclosure 3:

Enclosure 4:

Enclosure 5:

Enclosure 6:

LIST OF ENCLOSURES

Location map for Rosewood Manor
Site Plan Phase 1 & II and Roof Photos
Cost Study

HUD Income Levels relating to residents &
Federal Poverty Levels relating to residents

Federal Poverty Level Guideline

Resolution
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City of Norwich, CT
Rosewood Manor, Norwich Housing Authority

ENCLOSURE 1

. Rosewood Maner
" Narwich Housing Authority
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ROSEWOOD ROOFS AND GUTTERS
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2 February 2022

Mr. John Mainville
Modernization Coordinator
Norwich Housing Authority
10 Westwood Park
Norwich, CT 06360

RE: Roof Replacement at Rosewoad Park — Cost Estimate

Dear Mr. Mainville:

ENCLOSURE 3

1379 Main Street

Eust Havdloed, CT 06108
B60.289.3262 - plione
860.269.3163 - fax

capitalstudio.net

The following is my estimated costs for the roof replacement at Rosewood Park. The scope
includes removal of the existing roofing systems, installation of new architectural asphalt
roofing and accessories, replacement of gutters and Ieaders, replacement of aluminum

rakes and replacement of fascias and soffits;

L. Buildings 1,2,9,13 and 14
™ Building 3

i~ Buildings 4, 5and 12

" Building 6

Building 7

Building 8
Building 10
Bullding 11
Community Buildin

Yotal

e

=y

I LR (R

536,000 x5
$27,800
535,250 % 3
$39,840
$16,950
$24,450
$22,920
£16,190
514,000

$180,000
$ 27,800
$105,750
$ 39,840
$ 16,950

$ 24,450

S 22,920
$ 16,120

$ 14,000
$447,900

I hope this information is helpful. If you have any questions, please contact me.

Regards,
Capital Studio Architects, LLC.

David Holmes

Partner
Rosewood Rouf — Cost Estimate.doc
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ENCLOSURE 4

CDBG 48 Incomes Sorted by HUD & Federal Levels 2021 Norwich Median Family Income: $72,998
2020 - 2021 ORIGINAL HUD HUD HUD FED
Extremely Very Low Low/Mod Poverty
Address # in Family Income Low Income % Income % Income % Level %
1 $ 21,600 000 [$ 36000 000 |S 55950 000 |[$ 12,880 0.00
2 $ 24650 000 |$ 41,150 000 |$ 63,900 000 |[$ 17,420 0.00
HUD
ROSEWOOD HUD Income HUD Income Income FED Income
MANOR - Address ¢ jn Family Actual Income Guide % Guide 50% Guide 80% Guide %
335 Hamilton Ave. 1 $ -|$ 21600 000 |$ 36000 000 [$ 55950 0.00 |3 12,880 0.00
335 Hamilton Ave. 1 $ 28208 21600 | 026 [$ 36000| 015 |$ 55950 010 |[$ 12,880 | 0.44
335 Hamilton Ave. 1 S 5604 |$ 21600| 026 [$ 36000 016 [$ 55950| 010 |$ 12,880 | 0.44
335 Hamilton Ave, 1 S 7,345 |$ 21,600 | 034 [$ 36000 020 [$ 55950 013 |[$ 12,880 | 057
335 Hamilton Ave. 1 S 752415 21600| 035 |$ 36000| 021 [$ 55950 013 |35 12,880 058
335 Hamilton Ave. 1 S 89005 21600 041 |$ 36000 025 [$ 55950| 0.16 $ 12,880 | 0.69
335 Hamilton Ave. 1 $ 89466 21,600| 041 [$ 36000| 025 |$ 55950| 0.16 |S 12,880 0.69
335 Hamilton Ave. 1 $ 9,074 [$ 21,600 | 042 [$ 36000| 025 [§ 55950 0.16 |$ 12,880 0.70
335 Hamilton Ave. 1 S 9,252 |$ 21,600 | 043 [$ 36000]| 026 [$ 55950 0.17 |5 12,880 0.72
335 Hamilton Ave. 1 S 9,252 |$ 21,600| 043 |$ 36000| 026 |$ 55950 017 |5 12,880 | 0.72
335 Hamilton Ave. 1 S 93318 21600| 043 [$ 36000| 026 |[$ 55950| 017 | 12,880 0.72
335 Hamilton Ave. 1 S 9438 |8 21,600| 044 [$ 36000| 026 |$ 55950| 017 |S 12,880 0.73
335 Hamilton Ave. 1 S 9492 ($ 21,600| 044 |[S 36000| 026 |$ 55950| 0.17 |S 12,880| 0.74
335 Hamilton Ave. 1 s 9596 |$ 21,600 044 [$ 36000| 027 |$ 55950 017 | 12,880 0.75
335 Hamilton Ave. 1 S 9963 |% 21,600 | 046 [$ 36000| 028 |$ 55950 018 |S 12,880 0.77
335 Hamilton Ave. 1 s 10,032 |$ 21,600 046 |5 36000 028 [$5 55950| 018 |5 12,880 0.78
335 Hamilton Ave, 1 $ 10,090 [$ 21,600| 047 |[$ 36000 028 [$ 55950 018 |5 12,880| 0.78
335 Hamilton Ave. 1 $ 10,080 [§ 21,600 | 047 [$ 36000| 028 [$ 55950 018 [S 12,830] 0.78
335 Hamilton Ave. 1 $ 10,090 | $ 21,600 | 047 |5 36000| 028 [$ 55950| 018 |[$ 12,880 | 0.76
335 Hamilton Ave, 1 S 10,092 | $ 21,600 | 047 |$ 36000| 028 [$ 55950 018 |S 12,880 | 0.76
335 Hamilton Ave. 1 S 10,140 [$ 21,600 | 047 |S 36000 028 [$ 55950 018 [§ 12,880| 0.76
335 Hamilton Ave. 1 ] 10,332 |5 21,600 048 |$ 36000 029 |[$ 55950| 018 |5 12,880| 0.76
335 Hamilton Ave. 1 S 10,344 [$ 21,600 | 048 |S 36000| 029 [§ 55950 0.18 [S 12,880| 0.76
335 Hamilton Ave. 1 S 10344 |$ 21600 | 048 [$ 36000 029 [$ 55950 018 |S 12,880 | 0.76
335 Hamilton Ave. 1 S 10,344 |$ 21,600 | 048 |$ 36000| 029 [$ 55950 0.18 [$ 12,880 | 0.77
335 Hamilton Ave. 1 s 10344 |$ 21,600| 048 [$ 36000 029 [$ 55950 018 [$ 12,880 0.77
335 Hamilton Ave. 1 S 10344 [$§ 21,600| 048 [S 36000 029 |[$ 55950 018 [S 12,880 0.77
335 Hamilton Ave. 1 $ 10344 ($ 21,600 048 |S 36000 029 [$ 55950 018 [$ 12,880| 0.78
335 Hamilton Ave. 1 s 10,348 | & 21,600 0.48 < 36,000 0.29 ¢ 55,050 0.18 < 12,880 0.79
335 Hamliton Ave. 1 3 10,351 | 3 21,600 ( 048 |S 36,000 029 |S 55,950 018 |S 12,880 0.79
335 Hamilton Ave., 1 S 10356 |$ 21,600 | 048 |$ 36000 029 |5 55950 020 [3 12,880 0,79
335 Hamilton Ave. 1 S 10512 |$ 21600 | 049 [$ 36000 029 [$ 55950| 0.20 |5 12,880 0.85
335 Hamilton Ave. 1 S 11,158 |$ 21,600 | 052 |$ 36000 030 |$ 55950 0.20 [$ 12,880 | 0.85
335 Hamilton Ave. 1 S 11400(s 21600| 053 |S 36000| 030 |$ 55950 020 |[§ 12,880 0.85
335 Hamilton Ave. 1 S 11,501 |$ 21,600 | 053 |$ 36000| 031 |$ 55950 020 [$ 12,880 | 086
335 Hamilton Ave. 1 S 11,702 |$ 21,600 054 |$ 36000| 031 |$ 55950 020 [$ 12,880 o0.87
335 Hamilton Ave. 1 $ 12,300 |$ 21,600 057 |$ 36000 032 |$ 55950| 021 |S 12,880 | 0.89
335 Hamilton Ave. 1 S 12,3656 21,600 | 057 [S 36000| 032 |$ 55950 021 [$ 12,880 091
335 Hamilton Ave. 1 S 12,4448 21,600| 058 |S 36000 032 |[$ 55950 021 [$ 12,880 | 0.92
335 Hamilton Ave. 1 s 12636 (S 21,600 059 |$ 36000 035 |$ 55950| 023 [$ 12,380 | 0.8
335 Hamilton Ave. 1 $ 12,660 |S 21,600 | 059 |s 36000| 035 |[$ 55950 0.23 [$ 12,880 | 0.99
335 Hamilton Ave. 1 S 13,104 |$ 21,600 061 |$ 36000| 035 |$ 55950 023 [$S 12,880 0.99
335 Hamilton Ave. 1 5 13,524 |$ 21,600| 063 |$ 36000 035 |$ 55950 023 [S 12,880 | 1.00
335 Hamilton Ave. 1 S 13,610 | $ 21,600 | 063 [S$ 36000 036 |$ 55950 023 [$ 12,880 1.01
335 Hamilton Ave. 1 $ 13660 |$ 21600| 063 |$ 36000 036 |$ 55950 024 |[§ 12,830 | 1.01
335 Hamilton Ave. 1 $ 13,687 (S 21600| 063 [S 36000| 036 [S 55950| 0.24 |S 12,880 1.02
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335 Hamilton Ave,
335 Hamilton Ave.
335 Hamilton Ave.
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13,692
13,922
14,040
14,856
15,275
15,390
15,395
15,698
15,756
16,056
16,572
16,712
16,920
17,052
17,121
17,410
17,550
17,580
17,580
17,945
18,071
18,101
18,228
18,965
19,140
19,356
19,859
19,993
20,180
20,333
20,449
20,460
20,468
20,482

20,549
20,702

21,475
21,502

21,548
21,596
22,308
22,432
23,132
23,321
23,600
23,784
24,763
25,032
25,164
25,476
26,615
27,108
28,167
30,601
37,418

ENCLOSURE 4

§  24700] 055 [$ 41150] 032 |$ 63900( 021 |$ 17420| 076
§ 21,600| 064 |$ 36000| 036 |$ 55950| 024 |S 12,880 1.03
§ 21600| 065 |[$ 36000| 037 [$ 55950| 024 |S 12,880 | 1.04
$ 21600| 069 |$ 36000| 037 |[$ 55950| 025 |5 12,880 | 1.06
§ 21600| 071 |$ 36000| 038 |[$ 55950| 025 [§ 12,880 | 1.06
§ 21600| 071 |$ 36000| 038 |[$ 55950| 025 |$ 12,880 1.07
$ 21600| 071 |$ 36000| 039 [$ 55950| 026 [$ 12,880 | 1.10
§ 21600| 073 |$ 36000| 040 |[$ 55950( 026 [$ 12,880 | 1.13
$ 21600| 073 |[$ 36000| 040 [$ 55950| 026 |$ 12,880 1.14
§ 21600| 074 |[$ 36000| 041 |$ 55950| 027 |$ 12,880 116
$ 21600| 077 |5 36000 043 |$ 55950| 028 |$ 12,880 | 121
$ 21600 077 |[$ 36000| 043 [$ 55950| 028 |5 12,880] 1.22
$ 21600| 078 [¢ 36000| 045 |$ 55950| 029 |$ 12,880 1.26
$ 21600| 079 |$ 36000| 045 |$ 55950| 029 |$ 12,880 | 1.27
¢ 21600] 079 |[$ 36000 046 |$ 55950( 030 [S 12,880 | 1.29
$ 21600| 081 [$ 36000| 046 |$ 55950| 030 |S$ 12,880 | 1.30
§ 21600| 081 [$ 36000| 046 |$ 55950| 030 |S 12,880 | 1.30
§ 21600| 081 [$ 36000| 046 |$ 55950| 030 |$ 12,880 | 1.30
$ 21600| 081 [$ 36000| 047 |$ 55950| 031 |$ 12,880 | 132
$ 21600| 08 |$ 36000| 047 |$ 55950| 031 |$ 12,880 | 1.33
$ 21600 084 |$ 36000| 047 |$ 55950| 031 |S 12,880 1.33
$ 21,600] 084 |$ 36000| 048 |$ 55950| 031 [$ 12,880 | 1.35
$ 21600 084 |8 36000| 049 |$ 55950| 032 |$ 12,880 | 1.38
$ 21600| 088 |S 36000| 050 |$ 55950 033 [$ 12,880 | 141
$ 21600| 089 [$ 36000 050 [$ 55950| 033 |5 12,880 142
$ 21600| 090 |[$ 36000| 051 |[$ 55950 033 |$ 12,880 | 1.43
$ 21600| 092 [§ 36000 051 |$ 55950| 033 |$ 12,880 | 1.43
¢ 21600 093 [$ 36000| 052 |$ 55950| 034 |5 12,880 | 1.46
$ 21600| 093 |[$ 36000| 052 [5 55950 034 |$ 12,880 | 147
$ 21600 094 |$ 36000| 053 [$ 55950| 035 |§ 12,880 1.49
$ 21600( 095 |5 36000| 053 [$ 55950| 035 [$§ 12,880 1.50
$ 21,600 095 |5 36000| 054 [$ 55950( 035 [§ 12,880 151
§ 21600] 095 |$ 36000 054 [$ 55950| 035 |§ 12,880 1.51
$ 21600| 095 |$ 36000 054 [S 55950| 035 |$§ 12,880 151
$ 21600| 095 [$ 36000| 054 [$ 55950| 035 |5 12,880 1.51
$ 21,600 0.90 3 36,000 0.54 3 55,950 035 5 12,880 1,62
§ 21600| 099 |$ 36000| 054 |6 55950 035 |$ 12,880 | 1.52
5 21,600 1.00 S 36,000 0.54 S 55,950 0.36 S 12,880 1.53
§  21600| 100 |§ 36000| 054 |5 55950| 036 |$ 12,880 | 1.53 |
§ 21600| 100 |$ 36000| 055 |$ 55950| 036 |$ 12,880 | 1.55
$ 21600| 103 |$ 36000| 056 |$ 55950 037 |$ 12,880 159
$ 21600| 104 |[$ 36000| 057 |[$ 55950 038 |$ 12,880 1.62
§ 21600| 1.07 |$ 36000| 058 [$ sS5950| 038 [§ 12,880 | 1.63
$ 21600| 1.08 |$ 36000| 058 [$ 55950| 038 [S$ 12,880 | 1.64
$ 21600| 109 |$ 36000 059 [$ 55950 039 |$ 12,880 | 1.66
$¢ 21600| 110 [$ 36000| 061 |$ 55950| 0.40 |$ 12,880 | 1.72
§  24700| 1.00 |$ 41,150 054 |$ 63900| 036 |5 17,420 | 1.29
§ 21600| 116 |$ 36000| 064 |[$ 55950| 042 |$ 12,880 | 1.80
§ 21600| 117 |S 36000| 066 |5 55950| 043 |$ 12,880 | 1.85
§ 21600| 118 |$ 36000| 070 [$ s55950| 0.46 [§ 12,880 1.96
$ 21600| 123 |$ 36000 060 |$ 55950| 0.46 |$ 12,880 | 2.00
§ 21600| 126 |$ 36000| 072 [S$ 55950| 047 |$ 12,880 | 202
§ 21,600| 130 |$ 36000| 072 [$ 55950| 047 |[$ 12,880 | 2.03
S 21,600 1.42 s 36,000 0.72 S 55,950 0.47 S 12,880 2.03
& 21600| 173 |$ 36000| 074 |5 55950| 048 |$ 12,880 | 2.08




ENCLOSURE 4

102 335 Hamilton Ave. 0 VACANT 9 21,600| 000 |5 36000| 000 |S 55950 0.00 [$ 12,880 0.00
103 335 Hamilton Ave. 0 VACANT $ 21,600 000 |[$ 36000| 000 [$ 55950| 0.00 [$ 12,880 0.00
104 335 Hamilton Ave. 0 VACANT $§ 21600| 000 |S 36000 000 [$ 55950| 0.00 [$ 12,880 | 0.00
105 335 Hamilton Ave. 0 VACANT $ 21600 000 |$ 36000 0.00 [$ 55950 0.00 [$ 12,880 | 0.00
106 335 Hamilton Ave. 0 VACANT $ 21600| 000 |5 36000| 000 |$ 55950| 0.00 |[$ 12,880| 0.00
107 335 Hamilton Ave, 0 VACANT $ 21,600| 000 |$ 36000| 0.00 |$ 55950 000 [$ 12,880 | 0.00
108 335 Hamilton Ave. 0 VACANT $ 21,600| 000 |$ 36000 000 |S 55950 000 |$ 12,880 | 0.00
109 335 Hamilton Ave. 0 VACANT $ 21,600 000 |$ 36000 000 [S 55950 000 [$ 12,880| 0.00
110 335 Hamilton Ave. 0 VACANT $ 21,600 000 |$ 36000 000 |$ 55950 0.00 [$ 12,880 | 0.00
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ENCLOSURE 6

RESOLUTION NO., R-22-01-1595

RESOLUTION OF THE NORWICH HOUSING AUTHORITY

BEING AN EXTRACT OF THE MINUTES OF A REGULAR MEETING OF THE
COMMISSION OF THE NORWICH HOUSING AUTHORITY
: HELD ON JANUARY 12, 2022

On the above date, the Commissioners of the Norwich Housing Authority met in regular
session at 4:30 PM at Westwood Park Community Room, 10 Westwood Park, Norwich,
Connecticut, the place, hour and date duly noticed for the hour of such meeting.

Acting Chairman Benjamin Lathrop called the meeting to order and the following
answered present: Benjamin Lathrop, Mary Ellen Lunt, Frances Patterson

The following Commissioner was absent: Alan Bergren

The Acting Chairman declared a quorum present.

The following resolution was introduced by Jeffrey S. Arn, Executive Director:

WHEREAS, the Norwich Housing Authority (“Authority”) operates various programs
under the auspices of the United States Housing Act of 1937 as amended, the State of
Connecticut Department of Housing and the Connecticut Housing Finance Authority; and

WHEREAS, it is necessary for the Authority to install new roofs, gutters and downspouts
and aluminum wrapping of exposed soffit, facia and trim at Rosewood Manor, 335
Hamilton Avenue, Norwich, CT, a State Elderly housing development;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners hereby

authorizes the Executive Director to apply for funds from the City of Norwich Community
Development Block Grant Program in Program Year 48 to undertale the replacement of
roofs, gutters and downspouts and aluminum wrapping of exposed soffit, facia and trim

at Rosewood Manor — Phase IT,

Commissioner Patterson moved that the foregoing resolution be adopted as introduced
and read, which motion was seconded by Commissioner Lunt.

Upon roll call the Ayes and Nays were as follows:

Ayes:  Lathrop, Lunt, Patterson
Nays: None

The Acting Chairman declared said resolution adopted.




I, Jeffrey S. Arn, the duly appointed, qualified and acting Secretary of the Norwich
Housing Authority, do hereby certify that the above extract from the minutes of the
regular meeting of the Norwich Housing Authority, held on January 12, 2022 is a true and
correct copy of the original minutes of such meeting on file and of record in so far as they
relate to the matters set forth in the above extract, and I do hereby certify that the
Resolution appearing in said extract is a true and correct copy of the Resolution adopted
at such meeting and on file and of record.

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of the Norwich
Housing Authority this 12th day of January 2022.




Community Development Block Grant Program
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 11

PART IV: SUPPLEMENTAL INFORMATION: All agencies must submit all of the following

documentation with their application whether or not you have previously received CDBG funds through the
City of Norwich.

EXHIBIT 1

EXHIBIT 2

EXHIBIT 3

EXHIBIT 4

EXHIBIT 5

EXHIBIT 6

EXHIBIT 7

Financial Statement and Audit
Describe the agency's fiscal management including disbursement methods, financial

reporting, record keeping, accounting principles/procedures and audit requirements. Include
a copy of the agency's last completed audit.

Insurance/Bond/Worker's Compensation

= State whether or not the agency has liability insurance coverage, in what amount and
with what insuring agency.

»  State whether or not the agency pays all payroll taxes and worker’s compensation as
required by Federal and State Law.,

» State whether or not the agency has fidelity bond coverage for principal staff who
handie the agency’s accounts, in what amount and with what insuring agency.

s Provide a copy of your current insurance certificate, NOT YOUR POLICY.

Non-profit Determination ‘
Non-profit organizations must submit tax-exemption determination letters from the Federal

Internal Revenue Service.

List of Board of Directors

A list of the cuirent board of directors or other governing body of the agency must be
submitted. The list must include the name, telephone number, address, occupation or
affiliation of each member; and must identify the principal officers of the governing body.

Organizational Chart
An organizational chart must be provided which describes the agency's administrative

framework and staff positions, which indicates where the proposed project will fit into the
organizational structure and which identifies any staft positions of shared responsibility,

Resumes of Chief Program Administrator and Chief Fiscal Otficer

Conflict of Interest Disclosure
Form attached
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CERTIFIID PUBLIC ACCOUNTANTS
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Independent Auditor’s Report

Board of Commissioners
Norwich Housing Authority

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of Norwich Housing
Authority, as of and for the year ended March 31, 2021, and the related notes to the financial statements,
which collectively comprise Norwich Housing Authority's basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
in making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.




Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities of Norwich Housing Authority, as of March 31,
2021 and the respective changes in financial position and cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, Supplemental Pension Schedules and OPEB Schedules on pages 6 - 15 and 34
are presented o supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or histerical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Norwich Housing Authority's basic financial statements. The CHFA Supplemental HM Forms, as
required by the Connecticut Housing and Finance Authority, the Financial Data Schedule, required by
Uniform Financial Reporting Standards, issued by the U.S. Department of Housing and Urban
Development, the Schedule of Expenditures of Federal Awards, as required by the audit requirements of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the Schedule of
Expenditures of State Financial Assistance, required by the CT Office of Policy and Management, State

Single Audit Act are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The CHFA Supplemental HM Forms, Financial Data Schedule, the Schedule of Expenditures of Federal
Awards and the Schedule of Expenditures of State Financial Assistance are the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America, In our opinion, the CHFA Supplemental HM Forms, the Financial Data Schedule, the
Schedule of Expenditures of Federal Awards and the Schedule of Expenditures and State Financial
Assistance are fairly stated in all material respects in relation to the basic financial statements as a whole,



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 3,
2021 on our consideration of Norwich Housing Authority’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Norwich Housing Authority's internal

control over financial reporting and compliance.
YD 7 o
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MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2021

|
| NORWICH HOUSING AUTHORITY
| The Norwich Housing Authority’s (the Authority) management’s discussion and analysis is designed to (a)
assist the reader in focusing on significant financial issues, (b) provide an overview of the Authority’s
financial activity, (¢) identify changes in the Authority’s financial position, and (d} identify individual fund
issues or concerns,

‘ ¢ The Authority’s Net Position increased by $1,409,169 or 8.29% during 2021, due to an increase from
| operations of $328,100, plus an increase in the investment in Capital Assets of $1,081,069. Since the
| Authority engages only in business-type activities, the increases are all in the category of business-
| type Net Position, Net Position were $16.9 million and $18.4 million for fiscal years 2020 and 2021,

respectively. ‘

* Revenues decreased by ($485,190) or (4.01%) during 2021 and were $12.1 million and $11.6 million
for fiscal years 2020 and 2021, respectively.

\ » The total expenses of all Authority programs decreased by ($520,795) or (4.86%). Total expenses
| were $10.7 million and $10.2 million for fiscal years 2020 and 2021, respectively.

Neorwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2021

USING THIS ANNUAL REPORT

The report includes three major sections, the “Management’s Discussion and Analysis (MD&A),” “Basic
Financial Statements” and “Other Required Supplementary Information™:

MD&A

~ Management’s Discussion and Analysis ~

Basic Financial Statements

~ Authority-wide Financial Statements ~
~ Notes to Financial Statements ~

Other Required Supplementary Information

~ Required Supplementary Information
~ (other than the MD&A)

The primary focus of the Authority’s financial statements is on both the Authority as a whole (Authority-
wide) and the major individual funds. Both perspectives (Authority-wide and major fund) allow the user to

address relevant questions. broaden a basis for comparison (vear to year or Authority to Authority) and
enhance the Authority’s accountability.

AUTHORITY-WIDE FINANCIAL STATEMENTS

The Authority-wide financial statements are designed to be corporate-like in that all business type activitics
are consolidated into columns, which add to a total for the entire Authority.

These statements include a Statement of Net Position. The Statement of Net Position reports all financial and
capital resources for the Authority. The statement is presented in the format where assets minus liabilities,
equals “Net Position,” formerly known as net assets. Assets and Habilities are presented in order of liquidity,
and are classified as “Current” (For accounting purposes, the term current assets is used to designate cash and
other assets or resources commonly identified as those which are reasonably expected to be realized in cash or
sold or consumed during the normal operating cycle of the business), and “Non-current.”

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2021

The focus of the Statement of Net Position (the “Unrestricted Net Position”) is designed represent the net
available liquid (non-capital) assets, net of liabilitics, for the entire Authority. Net Position (formerly net
assets) is reported in three broad categories:

Net Investment in Capital Assets: This component of Net Position consists of all Capital Assets,
reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings that are
attributable to the acquisition, construction, or improvement of those assets.

Restricted Net Position: This component of Net Position consists of restricted assets, when
constraints are placed on the asset by creditors (such as debt covenants), grantors, contributors, laws,
regulations, etc.

Unrestricted Net Position: Consists of Net Position that do not meet the definition of “Net Position
Invested in Capital Assets, Net of Related Debt,” or “Restricted Net Position.”

The Authority-wide financial statements aiso include a Statement of Revenues, Expenses and Changes in
Fund Net Position (similar to an Income Statement). This Statement includes operating revenues, such as
rental income, operating expenses, such as administrative, utilities, and maintenance, and depreciation, and
non-operating revenue and expenses, such as capital grant revenue, investment income and interest expense.

The focus of the Statement of Revenues, Expenses and Changes in Fund Net Position is the “Change in Net
Position,” which is similar to Net Income or Loss.

Finally, a Statement of Cash Flows is included, which discloses net cash provided by, or used for operating
activities, non-capital financing activities, and from capital and related financing activities.

THE AUTHORITY’S PROGRAMS
The Authority maintains its accounting records by program and operates the following programs:

Low Rent Public Housing — This program accounts for all activities relating to the leasing and operation
of apartments in buildings that were constructed and are owned by the Authority. These units are rented
to low income families and low income elderly, disabled, and special needs individuals, The properties
were constructed with grants and or loans provided by the U.S. Department of Housing and Urban
Development (HUD). The Authority receives grants from HUD to subsidize operating deficits. Tenants
are charged rents based on a percentage of theirincome,

Public Housing Capital Fund — HUD provides grant funds to authorities with Low Rent Public Housing
units on a formula basis. The funds are predominantly used to make physical improvements to buildings
and dwelling units owned by the Authority under the Low Rent Public Housing Program. A portion of
these funds may also be used to support operations and to make improvements in the management and
operation of the Authority.

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2021

Section 8 Housing Choice Voucher — HUD provides grants to the Authority to subsidize rents paid by
low income families and individuals who rent dwelling units from private landlords. Under this program,
qualified applicants are issued vouchers which may be used by the applicant to obtain housing in the
private rental market. The Authority will subsidize the landlord for the difference between the rent
requested and the tenant’s share of the rent not to exceed a predetermined payment standard.

State and Local Programs— The Authority receives financial assistance from the Connecticut Department
of Housing (DOH) in the form of rental assistance payments for eligible tenants housed in state owned
elderly developments and operates state owned moderate rental and affordable housing developments that
receive no state funding.

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

March 31, 2021

AUTHORITY-WIDE STATEMENTS

The following table reflects the condensed Statement of Net Position compared to prior year.

Current Assets
Capital Assets

Other Noncurrent Assets

Total Assets

Peferred Outflows of Resources

Current Liabilitics

Noncurrent Liabilities

Total Liabilities

Deferred Inflows of Resources
Net Invested in Capital Assets
Restricted

Unrestricted (Deficit)

Total Net Position

STATEMENTS OF NET POSITION

March 31, 2021 and 2020

2021 020 Change
10,519,589 9,736,596 $ 782,993
10,643,216 9,611,053 1,032,183
21,162,805 19,347,649 1,815,156
1,000,376 943916 56,460
877,809 765,763 112,046
2,608,756 2,362,741 246,015
3,486,565 3,128,504 358,061
275,768 171,382 104,386
10,310,164 9,229,095 1,081,069
145,449 198,107 (52,658)
7.945.235 7,564,477 380,758
18,400,848 16,991,679 3 1,409,169

% Change

8.04%
10.74%

9.38%

5.98%

14.63%
10.41%

11.45%

60.91%

FL71%
-26.589%

5.03%

8.29%

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2021

MAJOR FACTORS AFFECTING THE STATEMENTS OF NET POSITION

During 2021, current and other assets increased by $785,993 and current liabilities increased by $112,046.
These increases are related to the State development, accounts receivable government — funds due for
construction costs and the recording of related accrued liabilities. There was an decrease in the Section 8
restricted funds during 2021 of (852,658) due to cash management and HUD reducing advancement of funds
in CY 2021. HUD-held reserves increased. The capital projects completed were funded by capital grants and
did not for the most part, utilizing our reserves. Capital assets had a net increase for the year. There was an
increase in building improvements (mostly in the state housing developments) and an increase in Federal Mod
work as a result of the usual spending of our yearly allotment of funds. The overall increase is due to $2,153,756
of capital improvements and purchase of equipment $16,221 minus annual depreciation of ($1,732,815) netting
to an overall increase of $1,032,162.

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

March 31, 2021

MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

For the years ended March 31, 2021 and 2020

Yo
2021 2020 Change Change

Revenue

Operating Revenues b 9,880,138 3 10,257,751 b (377,613) -3.68%
Non-operating Revenues 1,728,236 1.835.813 (107.577) -5.86%
Total Revenues 11,608,174 12.093.564 (485,190} -4.01%
Expenses

Housing assistance payments 4,055,873 4,318,094 (262,221) -6.07%

Administration 1,581,824 1,601,426 {19,602} -1.22%

Repair and maintenance 2,186,017 2,283,583 (97,566) -4.27%
Depreciation expense 1,137,815 1,343,522 {205,707 ~15.31%
Utilities 630,878 537,621 93,257 17.35%
Tenant services 76,417 143,542 (67,125) -46.,76%

Insurance expense 236,851 228,259 8,592 3.76%

Other general expenses 277,436 245,780 31,706 12.90%

Protective services - - -

Interest expense 16.044 18,173 (2,129) -11.72%
Total Expenses 10,199,205 10,720,000 {520,795) -4.86%
Change in MNet Position 1,409,169 1,373,564 35,605 2.59%
Net Position - Beginning of Year 16,991,679 15,618.115 1,373,564 8.79%
Prior Period Adjustiments - - -

Net Position - End of Year S 18,400,848 3 16,991,679 3 1,409,169 8.29%

Section 8 grants increased funding amounts from the prior year but only a small amount due to HUD’s cash
management policy of recapturing all excess HAP dollars the actual revenue reported/earned in FY21 was
up from 2020 by a small increase of $18,942. The operating subsidy funding from HUD was 97% compared

for 9 months and 96% for the last quarter of 2021. Investment income went down significantly in 2021 by
75% due to decreased interest rates, the actual amount earned was $12,437. Other income decreased from
prior year. Other government grants increased in fiscal year 2021 due to the large development project

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2021

at the State property. Operating Revenue overall decreased by ($377,613) and non-operating revenue
decreased ($107,577); development grant of over $2 million was 75% spent in FY21.

Administrative costs decreased by (1.22%) which was due to normal increases in salaries and benefits, but
the NHA experienced some reduction in staffing and other operating cost remained consistent. In addition,
Insurance costs increased by 3.76%. Maintenance costs decreased slightly (4.27%). The Authority had a
reduction of high costs related to apartment turnovers, flooring replacement and lead abatements and
bathroom and kitchen fixtures. Vacancies were less in 2021. but. In the current fiscal vear, the
Extraordinary maintenance was consistent with prior year only up slightly from FY 2020 by $5,000. Total
expenses in FY2021 decreased (4.86%) or ($520,795). The HAP payments decreased from FY20 to FY21
was ($262,221) because of decreased leasing in 2021, Leasing was at 96.87% in 2021 and 98.1% in 2020.

CAPITAL ASSETS AND DEBT ADMINISTRATION

CAPITAL ASSET ANALYSIS
March 31,2021 and 2020

2021 2020 Change % Change

Land $ 252612 § 252612 % - 0.00%
Buildings 37,969,729 37561021 408,708 1.09%
Fumiture and equipment 1,008,151 991,930 16,221 1.64%
Leaschold mprovements 595,038 582,117 12,921 -

Constiuction in progress 4,849,397 3117270 1,732,127 55.57%
Total capital agsets 44,674,927 42,504,950 2,169.977 5.41%
Accuolated depreciation (34.031.712) {32 893 897 (1.137.815) 3.469%4
Capital assets, net of accunulated depreciation  $ 10643215 § 9611053 3 1,032,162 £0.74%

As of year-end, the Authority had $10.6 million invested in a varicty of capital assets as reflected in the
schedule above, which represents a net increase (addition, deductions and depreciation) of $1,032,162, or
10.74%, from the end of prior year 2020,

This year’s additions were building improvements/major rehabilitation at our state housing programs and
the usage of Capital funds on the federal program. Funds expended on equipment this year was for
maintenance equipment during 2021,

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2021

Debt Outstanding

As of year-end, the Authority had $333,052 in debt (bonds, notes, etc.) outstanding on the Federal
development — ESCO project. Principal in the amount of $48,906 was paid in fiscal year 2021.

2021 2020 Change % Change
Long termdebt $ 333052 3 381,958 § {48,906} -12.80%

ECONOMIC FACTORS
Significant economic factors affecting the Authority are as follows:

¢ Federal Subsidy which was funded at 97% for the CY 2020 and 96% for 1* quarter of CY 2021,

* Union negotiations dictate rates for maintenance which can affect wage rates.

» Local inflationary, recessionary and employment trends, which can affect resident incomes and
Federal funding provided by Congress to the Department of Housing and Urban Development
therefore the amount of rental income.,

+ Inflationary pressure on utility rates, supplies and other costs.

FINANCIAL CONTACT

The individual to be contacted regarding this report is Joanne Drag, Deputy Executive Director / Finance
Director of the Norwich Housing Authority at (860) 887-1605 x112. Specific requests may be submitted to
the Norwich Housing Authority at 10 Westwood Park, Norwich, CT06360.

Norwich Housing Authority ~ MD&A
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NORWICH HOUSING AUTHORITY
STATEMENT OF NET POSITION
AS OF MARCH 31, 2021

ASSETS
Current Assets

Cash and Cash Equivalents - Unrestricted 9,814,573
Cash and Cash Equivalents - Restricted 428,841
Accounts Receivable
Tenants, net of Allowances 62,872
Other 17,304
Inventory 96,451
Prepaid Expenses 99,548
Total Current Assets 10,519,589
Noncurrent Assets
Capital Assets, net of A/D
Nondepreciable 4,819,219
Depreciable 5,823,997
Total Noncurrent Assets 10,643,216
Total Assets 21,162,805
DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to OPEB 8,382
Deferred Outflows Related to Pensions 991,994
Total Deferred Qutflows of Resources 1,000,376
LIABILITIES
Current Liabilities
Accounts Payable - Vendors and Contractors 96,304
Accounts Payable - Other Governments 195,587
Accrued Wages and Related Liabilities 25,967
Accrued Compensated Absences 133,549
Accrued Expenses - Other 32,286
Unearned Revenue 162,264
Current portion of Long-Term Debt 51,132
Tenant Security Deposits 180,720
Total Current Liabilities 877,809
Noncurrent Liabilities
Accrued Compensated Absences 46,570
Long-Term Debt 281,920
OPEB Liability 137,931
Net Pension Liability 2,142,335
Total Noncurrent Liabilities 2,608,756
Total Liabilities 3,486,565
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions 275,768
Total Deferred Inflows of Resources 275,768
NET POSITION
Net Investment in Capital Assets 10,310,164
Restricted for: Housing Assistance Payments 145,449
Unrestricted 7,945,235
Total Net Position 18,400,848

The accompanying notes are an integral
part of the financial statements.
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NORWICH HOUSING AUTHORITY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED MARCH 31, 2021

OPERATING REVENUE

Rental Revenue $ 4,269,129
HUD Operating Grants 5,336,010
Other Government Grant Revenue 151,866
Other Income 125,689
Total Operating Revenue 9,882,694
OPERATING EXPENSES
Administrative 1,681,824 -
Tenant and Protective Services 76,417
Utilities 630,878
Ordinary Maintenance and Operations 2,136,328
Insurance Premiums 236,851
General 277,486
Housing Assistance Payments 4,058,429
Depreciation 1,137,815
Total Operating Expenses 10,136,028
Operating Income (Loss) (253,334)
NONOPERATING REVENUES (EXPENSES)
Interest Income 29,554
Interest Expense (16,044}
Other Income - Energy Rebates 48,100
Nonroutine Maintenance and Replacement (49,689)
Total Nonoperating Revenues (Expenses) 11,921
Income {L.oss) before Capital Contributions (241,413)
Capital Contributions 1,650,582
Change in Net Position 1,409,169
Net Position, Beginning of Year 16,991,679
Net Position, End of Year _$ 18,400,848

The accompanying notes are an integral
part of the financial statements.
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NORWICH HOUSING AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash Received from Operations
HUD Operating Grants
Other Government Grants
Housing Assistance Payments
Payments to Vendors and Suppliers
FPayments for Employee Wages
Other Receipts (Payments)
Net Cash Provided by (Used in) Operating Activities

CASH FLOWS FROM CAPITAL RELATED FINANCING ACTIVITIES:

Purchases of Property and Equipment
Principal Payments on Debt
interest Payments on Debt
Energy Rebates
Capital Grants Received
Net Cash Provided by (Used in) Capital Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Net Proceeds from {Deposits to) lhvestments
Interest Income

Net Cash Provided by (Used in) Investing Activities

Net Increase {(Decrease) in Cash
Cash at the Beginning of the Year
Cash at the End of the Year

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH PROVIDED (USED) BY OPERATING ACTIMITIES:

Operating Income (Loss)

Adjustments to Reconcile Change in Net Cash
Provided by Operating Activities:
Depreciation Expense
Nonroutine Maintenance
Pension Expense
Employer Pension Contributions

Change in Cperating Assets and Liabilities:
Decrease {Increase) in Receivables
Decrease (Increase) in invenlory
Decrease (Increase) in Prepaid Expenses
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Compensated Absences and Accrued Wages
Increase {Decrease) in CPEB Liability
Increase {Decrease) in Tenant Security Deposits
Increase {Decrease) in Deferred Revenue
Increase {Decrease) in Other Liabilities
Net Cash Provided by (Used in) Operating Activities

The accompanying notes are an integral
part of the financial statements.
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$ 4,300,499
5,336,010
178,489
(4,058,429)
(3,020,419)
(1,561,718}
... 18,379

1,250,811

(2,169,978)
(48,906)
(16,044)

48,100

1650582

(536,246)

29,554
.. .28.554

744,119
9,499,295

§ . 10243414

$ (253,334)

1,137,815

(49,689)
559,618

(216,357)

(34,929)
1,534
(5,479)
(398)
33,851
(1,664)
(3,723)
93,301
(9,735)
$ 1250811



NORWICH HOUSING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The summary of significant accounting policies of the Norwich Housing Authority (the Authority) is
presented to assist in understanding the Authority’s financial statements. The financial statements and
notes are representations of the Authority’'s management, who are responsible for their integrity and
objectivity. These accounting policies conform to accounting principles generally accepted in the United
States of America and have been consistently applied in the preparation of the financial statements.

Reporting Entity

The Authority was created pursuant to Section 8-40 of the Connecticut General Statutes. The Authority
has contracted with the Federali Government, acting through the Department of Housing and Urban
Development (HUD), for financial assistance of Section 8 Vouchers, Low Rent Public Housing and Public
Housing Capital Fund pursuant to the United States Housing Act of 1937, as amended. The Authority has
also contracted the State of Connecticut Department of Housing (DOH) for financial assistance for elderly
rental projects in the form of capital grants pursuant to Section 8-70 of the Connecticut General Statutes
and operating subsidies for State Congregate Public Housing Developments. As such, the Authority has
entered into annual contribution contracts with the U.S. Department of Housing and Urban Development
("HUD") to be the administrator of the housing and housing related programs described herein. The
Authority is not subject to Federal or State income taxes and is not required to file Federal or State income
tax returns.

The Authority’s combined financial statements include the accounts of all the Authority’s operations. The
criteria for including organizations as component units within the reporting entity, as set forth in GASB's
Codification of Governmental Accounting and Financial Reporting Standards, include whether:

the organization is legally separate (can sue and be sued in their own name)

the Authority holds the corporate powers of the organization

the Authority appoints a voting majority of the organization's board

the Authority is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the Authority
there is fiscal dependency by the organization on the Authority

Blended component units are separate legal entities that meet the component unit criteria described above

and whose governing body is the same or substantially the same as the Authority's Board of Commissioner
or the component unit provides services entirely to the Authority. These component units’ funds are

blended into those of the Authority’s by appropriate activity type to compose the primary government
presentation. Discretely presented component units are separate legal entities that meet the component
unit criteria but do not meet the criteria for blending.

Based on the aforementioned criteria, the Authority is not a component unit of the municipality, nor does it
include any component units.

Measurement Focus, Basis of Accounting and Financial Statement Presentation
Basis of accounting refers to when revenues and expenses are recognized in the accounts and reported
in the financial statements,

The Authority's funds are accounted for on the flow of economic resources measurement focus and the
accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at the time the liabilities are incurred. With this measurement focus, all assets and all liabilities
associated with the operation are included on the Statement of Net Position.
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NORWICH HOUSING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
FOR THE YEAR ENDED MARCH 31, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Operating Revenue includes rental income, operating grants, management services income and all other
revenue relating to the provision of safe, decent, and affordable housing that do not result from transactions
defined as capital and related financing, non-capital and related financing, or investing activities. Operating
expenses include wages, housing assistance payments, utilities, maintenance, depreciation, and all other
expenses relating to the provision of safe, decent, and affordable housing that do not result from
transactions defined as capital and related financing, non-capital and related financing, or investing
activities,

In addition, the Authority receives capital grants from HUD to be used for various purposes connected with
the planning, modernization, and expansion of housing facilities and equipment. Receipts used for non-
capitalizable costs are reporied as operating revenue and receipts used for capitalization costs are
reported as capital contributions.

The Authority has elected to report as a single enterprise proprietary fund and its primary operations
comprise of housing and grant programs as follows:

*« The Housing Choice Voucher Program provides rental housing assistance subsidies in support
of 514 housing units. The purpose of the program is to provide decent and affordable housing to
low-income families and elderly and handicapped persons wherein rental assistance is provided
by HUD. The associated units are owned, maintained, and managed by private landlords.

¢« The Public Housing Program operates under HUD's Annual Contribution Contract and consists
of the operations of low rent public housing properties totaling 176 units, The purpose of the
program is to provide decent and affordable housing to low-income families at reduced rents.

» The Capital Fund Program accounts for the capital and management improvement activities,
primarily for the modernization and development of low-rent public housing units.

« The State/Local Programs consist of the operations of low rent public housing properties totaling
183 units of State Elderly Housing, 286 units of State Moderate Housing, and 40 units of State

Affordable Housing under contract with the State of Connecticut Department of Housing (DOH).

The financial statements of the Authority are prepared in accordance with U.S. generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations),

The financial statements include;

1. A Management Discussion and Analysis (MD&A) section providing an analysis of the Authority's
overall financial position and results of operations.

2. Financial statements prepared using full accrual accounting for all of the Authority's activities.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statement and the reported amounts of revenues and expenses used during the reporting
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NORWICH HOUSING AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS (CONT’D)
FOR THE YEAR ENDED MARCH 31, 2021

NOTE 1 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

period. Actual results could differ from those estimates. Significant estimates include the economic lives of
capital assets.

Cash and Cash Equivalents

Cash and cash equivalents represent cash on deposit with financial institutions and other debt securities
that are readily convertible into cash and purchased with original maturities of three months or less. Also
included in cash equivalents are non-negotiable certificates of depaosits, recorded at cost in accordance
with GASB 31,

Accounts Receivable

Management periodically assesses the collectability of its receivables and establishes an allowance for
uncollectible accounts for ali accounts it deems uncollectibie. Currently, the allowance established for
tenant and fraud receivables is $59,053 and $86,879, respectively.

Capital Assets

Land, building, and equipment are stated at cost and depreciated over their estimated useful lives. The
capitalization threshold is $1,000. Donated assets are recorded at estimated market vaiue as of the date
of the donation. Construction in progress costs are not depreciated until the corresponding projects are
completed. Depreciation has been provided over the following useful lives using the straight-line method
of depreciation as follows:

Building 40 years
Land and Building Improvements 15 years
Furniture, Machinery and Equipment 5 to 15 years

Leases

The Authority's leases consist of leases of apartments to tenants reported as rental income and leases of
office space and equipment reported as operating expenses. All of the Authority’s carrying balances of
capital assets are leased to various tenants in the form of operating ieases. All operating leases are for a
term of one year and cancellable upon sufficient notice.

Compensated Absences
Employees accumutate vacation and sick days for subsequent use or payment upon termination.

Compensated absences are accrued when incurred and reported as a liability until paid. Employees can
earn between 13 and 20 days of vacation and 12 days of sick time annually. Unused sick days are paid
out only upon retirement, while vacation is paid upon termination.

Deferred Outflows and Inflows of Resources

Deferred outflows of resources represent a consumption of net position that applies to future periods that
will be recognized as an expense in future periods. Deferred inflows of resources represent an acquisition
of net position of fund balance that applies to future periods and will be recognized as revenue, or a
reduction in expense, in future periods.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the
Connecticut Municipal Employee Retirement System (CMERS) pension plan and additions to/deductions
from CMERS's fiduciary net position have been determined on the same basis as they are reported by
CMERS. For this purpose, benefit payments, (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms.
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

Other Post-Employment Benefits (OPEB)

For purposes of measuring the net OPEB liability, deferred outfiows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, have been determined on the same basis as the
Authority’s Other Postemployment Benefits Plan (OPEB plan). For this purpose, the OPEB plan recognizes
benefit payments when due and payable in accordance with the benefit terms.

Equity Classifications
Equity is classified as net position and displayed in three components in the Statement of Net Position.

Net Investment in Capital Assets consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds mortgages, notes, or
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted consist of residual funding with constraints place on the use either by (1) external groups such
as creditors, grantors, contributions, or laws or regulations or other governments; or (2) law through
constitutional provisions or enabling legislation. The Authority’s restricted net position consist of unspent
Housing Assistance Payment Funding provided by HUD.

Unrestricted consists of all other residual funding that does not meet the definition of restricted or Net
Investment in Capital Assets.

Use of Restricted Funds
When both restricted and unrestricted resources are available for use, it is the Authority's policy to use
restricted resources first, then unrestricted resources as they are needed.

NOTE 2 — DEPOSITS

Custodial Credit Risk for Deposits

The Authority maintains cash with FDIC depository banks. Additional protection against loss is provided
for deposits in excess of FDIC insurance under Chapter 656 of the Connecticut General Statutes. The
Slatutes require every qualified public depository to maintain segregated collatoral equal to at least ten
percent of the average of the public deposits. Such additional protection is limited to the segregated
collateral avaitable.

At times, these balances may exceed the Federal insurance limits; however, the Authority has not
experienced any losses with respect to its bank balances in excess of government provided insurance. In
addition, such balances are fully collateralized through agreements with the financial institution in the
entity’s name. Therefore, management believes that no significant concentration or custodial of credit risk
exists with respect to these cash balances as of March 31, 2021.

The breakdown of restrictions on deposits reported as of March 31, 2021 is as follows:

Restrictions on Deposits Amount Program
Restricted Cash - Housing Assistance Payments $ 145,449 Housing Choice Vouchers
Restricted Cash - CARES Act 102,672 Housing Choice Vouchers
Restricted Cash - Tenant Security Deposits 23,707 Federal Public Housing
Restricted Cash - Tenant Security Deposits 157,013 State / Local

Total Restricted Cash $ 428,841
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NOTE 3 - ACCOUNTS RECEIVABLE — OTHER

The breakdown of Accounts Receivable - Other is as follows:

Amount Program
Eastern CT Area Agency 5,077 Federal Public Housing
Repayment Agreements 2,599 Federal Public Housing
Repayment Agreements 7,985 State Moderate
Sundry 1,643 Rosewood
$ 17,304

NOTE 4 — CAPITAL ASSETS

The following is a summary of Capital Assets as of March 31, 2021:

Beginning Additions Deductions Ending
Nondepreciable Assets:
Land $ 252613 § - $ - § 252613
Construction in Progress 3,117,267 1,688,554 (239,215) 4,566,606
Depreciable Assets:
Building and Improvements 38,143,139 504,180 - 38,647,319
Leasehold Improvements - 200,239 200,239
Furniture & Equipment 991,930 16,221 - 1,008,151
42,504,949 2,409,194 (239,215) 44,674,928
Accumulated Depreciation (32,893,897)  (1,137,815) - (34,031,712)
Net Book Value $ 9,611,052 $10,643,216

Significant activity in Construction in Progress includes redevelopment activity at Schwartz Manor and
Eastwood Court, funded by State of CT DOH capital grants. Activity to Buildings and Improvements

includes office renovations funded by the CARES Act and HVAG improvements are Rosewood Manor,

NOTE 5 - NONCURRENT LIABILITIES

The following is a summary of Noncurrent Liabilities as of March 31, 2021:

Due Within
Beginning Additions Deductions Ending One Year

Compensated Absences $ 155,935 119,325 § (95,141) $ 180119 $ 133,549
Net Pension Liability 1,844,354 514,338 (216,357) 2,142 335 -
OBERB Liability 142,241 4,493 (8,803) 137,931 -
$2,142,530 $ 638,156 $ (320,301 2,460,385 $ 133,549

Less: Current Portion 133,549

Noncurrent Portion $2,326,836
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NOTE 6 —CAPITAL LEASE OBLIGATIONS

The Authority leases certain equipment under a master equipment lease-purchase agreement that is
classified as a capital lease. The lease is being paid in equal monthly installments of $5,412 over a period
of 18 years and at an interest rate of 4.46% per annum. The lease term expires in January of 2027. The
cost of these assets under capital lease is included on the Statement of Net Position as Building
Improvements with a cost of $806,040 less accumulated depreciation of $591,096, for a carrying value of
$241,944 as of March 31, 2021.

Activity for the year ended March 31, 2021 is as follows:

Due Within

Beginning Additions Deductions Ending One Year
Capital Lease $ 381958 § - § (48,906) $ 333052 $§ 51,132
$ 381958 § - $  (48,906) 333,052 § 51,132

Less Current Portion (51,132)
Noncurrent Portion $ 281,920

Future minimum rent payments by year and in the aggregate as of March 31, 2021:

Principal Interest Rent Payment
Year Ending Portion Portion Amount
2022 $ 51,132  § 13,817 § 64,949
2023 53,459 11,490 64,949
2024 55,893 9,056 64,949
2025 58,437 65612 64,949
2026 61,098 3,851 64,949
2027-2031 53,033 1,091 54,124

$ 333.052 $ 45.817 $ 378,869

NOTE 7 — REAL ESTATE TAXES (PILOT)

Property owned by the Authority is exempt from local real estate taxes. The Authority makes a payment in
lieu of taxes equal to 10% of rental income charged less utility expenses annually for all of its properties
constructed with and funded by DOH and HUD. The payment in lieu of taxes for the year ended March 31,
2021 aggregated $165,017; $55,163 for Rosewood Manor/Schwartz Manor, $26,518 for John F. Kennedy
Heights 11, $14,364 for Eastwood Court, and $42 513 for Qakwood Knoll.
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NOTE 8 ~ RETIREMENT PLAN

Plan Description

The Authority is a member of a multiple-employer public retirement system established by the State of
Connecticut and administered by the Connecticut Retirement Commission to provide retirement benefits
for participating municipalities. Municipalities may designate which departments (including elective officers
if so specified) are to be covered under CMERS. This designation may be the result of collective
bargaining. Only employees covered under the State Teachers' Retirement System may not be included.
There are no minimum age or service requirements. Membership is mandatory for all regular full-time
employees of participating departments Chapter 113 Part Il of the General Statutes of Connecticut, which
can be amended by legislative action, establishes benefits, contribution rates, and other plan provisions.
The State Treasurer is responsible for investing CMERS funds for the exclusive benefit of CMERS
members, CMERS is considered to be a part of the State of Connecticut financial reporting entity and is
included in the State's financial reports as a pension trust fund. Those reports may be obtained by writing
to the State of Connecticut, Office of the State Comptroller, 55 Elm Street, Hartford, GT 06106 or by calling
860-702-3500.

Benefits Provided

The plan provides retirement, disability and death benefits as defined in the Statutes. The retirement
benefit is 2% of average final compensation, times years of service for members not covered by social
security. The benefit for members covered by social security is 1 4% of the average final compensation
not in excess of the year's breakpoint plus 2% of average final compensation in excess of the year's
breakpoint, times years of service. Employees are eligible to retire at age 55 with 5 years of continuous
active service, or 15 years of active non-continuous aggregate service. Employees under the age of 55
are eligible to retire with 25 years of service under certain conditions. Employees can retire early after 5
years of continuous or 15 years of active aggregate service. The benefit can either be deferred to normal
retirement age, or an actuarially reduced allowance may begin at the time of separation. Long term
disability benefits are calculated based on compensation and service to the date of the disability with a
minimum benefit of 50% of compensation at the time of the disability. Pre-retirement death benefits are
available in the form of a lump sum return of contributions with interest or surviving spouse benefit
depending on length of service.

Contributions

The contribution requirements of the Authority are established and may be amended by the State
Retirement Commission. Employees covered by social security are required by State Statute to contribute
3.25% of compensation up to the social security taxable wage base, plus 5% of compensation in excess
of such base. Employees not covered by soclal security are required to contribute 5% of garnings. As of
March 31, 2021, the Authority is required to contribute 14.95% of earnings. The total contribution is based
on 18.20% of gross earnings. Contributions to the pension plan from the Authority totaled $216,357 for the
year ended March 31, 2021.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

As of March 31, 2021, the Authority reported a net pension lability of $2,142,335. The net pension liability
was measured as of June 30, 2020 and the total pension liability used to calculate the net pension liability
was determined by an actuarial valuation as of June 30, 2020. The Authority’s proportion of the net pension
liability was based on a projection of the Authority’s long-term share of contributions to the pension plan
relative to the projected contributions, actuarialiy determined. As of June 30, 2020, the Authority's
proportion was 0.5455%, which represents an increase of .0458% from June 30, 2019.
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NOTE 8 - RETIREMENT PLAN (CONT'D)

For the year ended March 31, 2021 the Authority recognized pension expense of $559,618. As of March
31, 2021, the Authority reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Cutflows Deferred Inflows

of Resources of Resources

Differences between Expected and Actual Experience $ 141935 § 273,887
Differences between Projected and Actual Investment

Earnings 224,819 -
Changes in Assumptions 352,733
Changes in Proportion and Differences between Employer

Contributions and Porportionate Share of Contributions 104,832 1,881
Contributions Made after Measurement Date 167,675 -

$ 991,094 § 275,768

$167,675 reported as deferred outflows of resources related to pensions resulting from the Authority's
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liability in the year ended March 31, 2022. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension expense as follows:

Other amounts reported as deferred outflows of resources and deferred infiows of resources related to
pensions will be recognized in pension expense as follows:

Year ended June 30:

2021 $ 234,653
2022 266,355
2023 8,177
2024 39,468
2025 “
Thereafter -

Actuarial Assumptions

The actuarial assumptions used in the June 30, 2020 valuation were based on the results of an actuarial
experience study for the period July 1, 2012 - June 30, 2017. The total pension liability in the reported on
the June 30, 2020 measurement date was determined using the following actuarial assumptions, applied
to all periods included in the measurement:

Inflation 2.50%
Salary Increases 3.50 - 10.00%, including inflation
Investment Rate of Return 7.00%, net of pension plan investment

expense, including inflation

Mortality rates were based on the RP-2014 Combined Mortality Table adjusted to 2006 and projected to
2015 with Scale MP-2017 and projected to 2022 with Scale BB. Future Cost-of-Living adjustments for
members who retire on or after January 1, 2002 are 60% of the annual increase in the CPlup to 6%. The
minimum annual COLA is 2.5%; the maximum is 6%.
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NOTE 8 — RETIREMENT PLAN {CONT’D)

The long-term expected rate of return on pension plan investments was determined using a statistical
analysis in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension pian investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation

Best estimates of arithmetic real rates of return for each major asset class included in the plan’s target
asset allocation as of June 30, 2020 are summarized in the following table:

Target Long-Term Expected

Asset Class Allocation Real Rate of Return
Domestic Equity 20.0% 5.3%
Developed Market International 11.0% 5.1%
Emerging Market International 9.0% 7.4%
Core Fixed Income 16.0% 1.6%
Inflation Linked Bond 5.0% 1.3%
Emerging Market Debt 5.0% 2.9%
High Yield Bond 6.0% 3.4%
Real Estate 10.0% 4.7%
Private Equity 10.0% 7.3%
Alternative Investments 7.0% 3.2%
Liquidity Fund 1.0% 0.9%

Total 100.0%

Discount Rate

The discount rate used to measure the total pension liability was 7.00%. The projection of cash flows used
to determine the discount rate assumed that plan member contributions will be made at the current
contribution rate and that employer contributions will be made at rates equal to the actuarial determined
rates in future years, Based on those assumptions, the pension plan’s fiduciary net position was projected
to be available to make all projected future benefit payments of current plan members. Therefore, the long-

term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensitivity of the Authority’s Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following projects the Authority’s proportionate share of the net pension liability calculated using the
discount rate of 7.00%, as weli as what the Authority’s proportionate share of the net pension liability would
be if it were calculated using a discount rate that is 1-percentage-point lower (6%} or 1-percentage-point
higher (8%) than the current rate:

1% Discount 1%
Decrease Rate increase
(6%) (7%) (8%)
Authority's Porportionate Share of
Net Pension Liability $ 2,997,639 $ 2,142,335 $ 1,421,128
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NOTE 8 - RETIREMENT PLAN (CONT’D)

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately issued
CMERS financial report.

NOTE 9 — OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN

Plan Description

One retired employee is eligible for medical, dental and life coverage in retirement. No other participants
are expected to become eligible for the plan. The Authority will pay 100% of the medical, dental and life
insurance premiums.

Funding Policy

The contribution requirements of plan members and the authority are established and may be amended
through Authority policies. The Authority is not required by law or contractual agreement to provide funding
for the Plan other than the pay-as-you-go amount necessary to provide current benefits to retirees and
eligible beneficiaries/dependents. For the fiscal year ended March 31, 2021, the Authority paid $8,803 on
behalf of the Plan.

Actuarial Methods and Assumptions
The total OPEB liability was determined by an actuarial valuation as of April 1, 2019, using the following
actuarial assumptions, applied to all periods included in the measurement, unless otherwise specified:

Inflation 2.50% per annum
Salary Increases 3.00% per annum
Discount Rate 3.25% per annum
Healthcare Trend Rates 4.50% per annum

Projections of benefits for financial reporting purposes are based on the substantive plan {the plan as
understood by the employer and plan members) and include the types of benefits provided at the time of
each valuation and the historical pattern of sharing of benefit costs between the employer and plan
members to that point. Additional disclosures concerning an actuarial valuation include:

Actuarial valuations are based on estimates that are likely to change over time.

Actuarial calculations are long-term in nature, and techniques are used to reduce the short-term volatility
of actuarial accrued liabilities and the actuarial valuation of assets.

Mortality rates were based on the RP-2014 Mortality Table for Blue Collar Employees projected
generationally with scale MP-2016 for males and females, set forward 1 year for females.

Sensitivity of the Net OPEB Liability to changes in the Healthcare Trend Rates

The following presents the net OPEB liability of the Authority, as well as what the net OPEB liability would
pe if it were calculated using healthcare cost trend rate that are 1-percentage-point lower or 1-
percentagepoint higher than the current healthcare cost trend rates:

Decrease Baseline Increase
1% Trend 1%
Net OPEB Liability (Asset) $ 128,460 $ 137,931 $ 148,178
Change from Baseline $ (9,471) § - 9% 10,247
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NOTE 9 — OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN {CONT’D)

Discount Rate

Sensitivity of the Net OPER Liability to changes in the Discount Rate

The foilowing presents the net OPER liability of the Authority, as well as what the net OPEBR liability would
be if it were calculated using a discount rate that is 1-percentage-point lower (2.25%) or 1- percentage-
point higher (4.25%) than the current rate:

1% Discount 1%
Decrease Rate Increase
(2.25%) (3.25%) (4.25%)
Net OPEB Liability (Asset) $ 149,581 $ 137,931 $ 127426

Changes in the Net OPEB Liability

Increase (Decrease)
Total OPEB Plan Fiduciary Net OPEB

Liability Net Position Liability
Beginning Balances $ 142,241 § -9 142,241
Service Cost - - -
Interest 4,493 - 4,493
Changes in Assumptions - - -
Differences Betwesn Actual
and Expected Experiences - - -
Net Investment income - - -
Benefit Payments (8,803) - (8,803)
Net Changes (4,310) - (4,310)
Ending Balances $ 137,931 § - 3 137,931

Net OPEB Liability of the Authority

The Authority's net OPEB liability was measured as of April 1, 2020, and the total OPER liability used to
calculate the net OPEB liability was determined by an actuarial valuation as of April 1, 2019, The
components of the net OPEB liability of the Authority as of March 31, 2021, were as follows:

Total OPEB Liability $ 137,752
Plan Fiduciary Net Position -
Authority's net OPEB Liability  $ 137,752
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NOTE 9 — OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN (CONT’D)

OPEB Expense and Deferred Outflows and Inflows of Resources Related to OPEB

For the year ended March 31, 2021, the Authority recognized OPEB expense of $7,250. As of March 31,
2021, the Authority reported deferred outflows of resources and deferred inflows of resources related to
the OPEB plan as follows:

Deferred Outflows Deferred Inflows

of Resources of Resources
Differences between Expected and Actual Experience $ 3197 $ -
Differences between Projected and Actual Investment
Earnings - -
Changes of Assumptions 5,185 -
Contributions Made after Measurement Date - -
3 8,382 § =

The Authority reported $-0- as deferred outflows of resources related to contributions subsequent to the
measurement date that will be recognized as a reduction of the total OPEB liability in the year ended March
31, 2022. Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB plan will be recognized in OPEB expense as follows:

Year ended March 31:

2022 $ 2,761
2023 2,157
2024 2,868
2025 -
2026 -
Thereafter -

Key assumptions changed since the prior actuarial valuation as follows:

Due to GASB 75 standards the discount rate was changed from 3.50% to 3.25%.

The mortality table has been updated from the RP-2000 Employees Mortality Table projected
generationally with scale BB and a base year 2009 to the RP-2014 Mortality Table projected generationally
with scale MP-2016 for males and females.

The expected long-term medical trend has been updated to 4.50%.

NOTE 10 - OTHER RETIREMENT PLANS

The Authority provides employees a separate deferred compensation plan in accordance with IRC §457.
The plan is open to all employees. Employee contributions during 2021 were $147,202. There were no
employer contributions.
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NOTE 11 - HOUSING CHOICE VOUCHER NET POSITION SUMMARY

The following is a summary of Housing Choice Voucher's Net Position as of March 31, 2021:

Unrestricted Restricted Net
Net Position Position Total
Beginning Net Position, Restated  $ 618,559 $ 198,107  § 816,666
Revenues
HUD Operating Grants 657,536 3,979,817 4,637,353
Ihvestment Income 597 - 597
Fraud Recovery 23,396 23,398 46,794
Other Income 5,270 - 5,270
Total Revenues 686,799 4,003,215 4,690,014
Expenses
Operating 499,123 - 499,123
Housing Assistance Payments 2,556 4,055,873 4,058,429
Total Expenses 501,679 4,055,873 4,557,652
Change in Net Position 185,120 (62,658) 132,462
Ending Net Position $ 803,679 § 145,449  § 949,128
HUD-Held Reserves (HHR) $ 780,203

NOTE 12 - STATE FINANCIAL ASSISTANCE

Elderly Rental Assistance Payments Program 2019-2020:
An Assistance Agreement was entered into, by and between the State of Connecticut and the Authority,
wherein the State of Connecticut agreed to provide rental assistance funding not to exceed $108,852.

The final program cost was determined to be $94,962, resulting in $13,890 due back to DOH.

Elderly Rental Assistance Payments Program 2020-2021:
An Assistance Agreement was entered into, by and between the State of Connecticut and the Authority,
wherein the State of Connecticut agreed to provide rental assistance funding not to exceed $95,436.

The current program cost was determined to be $68,813.

Resident Service Coordinator Program 2019-2020: ,

An Assistance Agreement was entered into, by and between the State of Connecticut and the Authority,
wherein the State of Connecticut agreed fo pay the required share of the cost of a Resident Service
Coordinator Program not to exceed $39,160.

The final program cost was determined to be $39,160.
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NOTE 12 — STATE FINANCIAL ASSISTANCE (CONT’D)

Resident Service Coordinator Program 2020-2021:

An Assistance Agreement was entered into, by and between the State of Connecticut and the Authority,
wherein the State of Connecticut agreed to pay the required share of the cost of a Resident Service
Coordinator Program not to exceed $38,500.

The current program cost was determined to be $34,401.

NOTE 13 — HUD CAPITAL FUND PROGRAM

The Authority is awarded federal capital grants from HUD. The grants are to be expended for modernization
and replacement housing related to its federal public housing projects.

No grants were fully expended, disbursed, all work completed, and liabilities fully paid as of March 31,
2021.

The following grants were open as of March 31, 2021:

CT26-P018

501-20
Funds Authorized $ 355998
Funds Advanced 201,415
Less Project Expenditures (201,415)

Excess(Deficiency) of Advances $ a

NOTE 14 — CURRENT VULNERABILITY DUE TO CERTAIN CONCENTRATIONS

The Authority receives a substantial portion of revenue from the HUD. The Authority operates in a heavily
regulated environment. The operations of the Authority are subject to the administrative directives, rules
and regulations of federal, state and local regulatory agencies, including, but not limited to, HUD. Such
administrative directives, rules and regulations are subject to change by an act of Congress, or an
administrative change mandated by HUD. Such changes may occur with little notice or inadequate funding
to pay for the related cost to comply with the change.

NOTE 15 — COMMITMENTS AND CONTINGENCIES

During fiscal year 2019, the Authority was awarded a grant through the State Multi-family Housing
Revitalization Program in the amount of $1,822,738 for the purpose of revitalizing the property known as
Eastwood Court. This agreement requires that the Authority rent all 25 units to persons whose income is
at or below 80% of the area median income for a period of 30 years. The grant does not accrue interest
and no repayments are necessary except if the Authority defaults on the terms or the project generates
surplus cash. If surplus cash is generated then 50% of the amount will be used to pay down the balance
of the grant, 25% will be deposited into a replacement reserve account and 25% can be used to advance
affordable housing initiatives.
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NOTE 15 — COMMITMENTS AND CONTINGENCIES (CONT’D)

In December 2019, a novel strain of coronavirus (COVID-19) surfaced. The spread of COVID-19 around
the world has caused significant volatility in U.S. and international markets. The COVID-19 pandemic
developed rapidly in 2020 and measures taken by various governments to contain the virus have affected
economic activity. The Authority has taken a number of measures to monitor and mitigate the effects of
COVID-19. At this stage, the impact on the Authority's business and results has not been significant, The
Authority will continue to follow the various government policies and continue operations in the best and
safest way possible. There is significant uncertainty around the breadth and duration of business
disruptions related to COVID-19, as well as its impact on the U.S. and international economies, and as
such, the Authority is unable to determine if it will have a material impact to its operations in future years,

NOTE 16 — DATE OF MANAGEMENT'’S REVIEW

Events that occur after the balance sheet date but before the financial statements were available to be
issued must be evaluated for recognition or disclosure. The effects of subsequent events that provide
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STATEMENT OF Connecticut Housing Finance Authority

OPERATIONS Asset Management - Multifamily Mousing
CHFA Form HM §-50 (Rev, 12/2017--Effective FYE 12131/2017)
Froject Name: John F, Kennedy Heights |I Fiseal Year-End; March 31, 2021
CHFA Number: 80107D Beginning Date: April 1, 2020
HUD Number: Mortgagor: Norwich Housing Authority
Part } P&L Description of Account HUD Acct. # SHP Acct, # Armount*
Rent Revenue- Gross Polential {Tenant's Portion} 5120 3100 [3 168,427 |
| Rental Income-Excess of Base 51201 31001 |3 33586 |:
‘ Tenant Assistance Payments (HAP Receipts) 5121 3 98,029
Tenant Assislance Payments {RAP Recelpis) 51211 2811 [ :
Tenant Assistance Payments (ERAP Receipts) 5121.2 $
; Tenant Assistance Payments - Congregate 5121,3 3
Rent Revenue- Slores & Commercial 5140 $
Rental Rent Revenue- Garage & Parking 5170 3300 $
Income Fiexible Subsidy Revenue 5180 $
: 5100 Mscelflaneous Rent Revenue* 5100 3120 & 3300 [§
: Excess Rent 5191 3100.1 $
| Excess Uliities 51971 3110 £
Rent Revenue- hsurance 5192 $
Special Claims Revenue 5193 3220 $
Retalned Excess hcome 5194 $
Total Rent Revenue (GPI @ 100% Occupancy) 51007
Apariments- Vacancy 5220 3210 &
Stores & Commercial- Vacancy 5240 $
Vacancles {Rental Concessions 5250 3
5200 Garage & Parking- Vacancy 5270 $
Mscellaneous* (other vacancy) 5290 $ g
Total Vacancies 52007 : 2,368
Net Rental Revenue Rent Revenue Less Vacancy 51286N - 287,874
Ederly & Congregate Service hcome (altach schedule} 5300 ’ 0
Financial Revenue - Project Operations 5410 3610
Financial ~ [Revenue from nvestments - Residual Receipts 5430
Revenue  [Rovenue from hvestments - Replacement Reserves 5440
5400 Revenue from lnvestments - Miscelaneous ** 5490
Total Financial Revenue 5400T
Laundry & Vending Revenue 5910 3620
Tenant Charges 5920
Other Sales & Service to Tenants (including Cable TV foes) 5943 3510
Revenue |hterest Reduction Payments 5945
5200 Grant Incorme - Capital Grant - Unresiricted 5980
Grant Income - Capital Grant - Terporarily Restricied 5981
Mscellaneous Revenue (Specify) ** 5980 6100
Total Other Revenue 59007 5,122
Total Revenue 5000T e 2 293,711
Convenlions & Meetings 6203 4153 [ s
Management Consaitanis 6204 $ -
Advertising & Marketing 6210 $ 309
Apariment Resale Expenses (Coops) 6235 $ -
Other Renting Expenses 6250 4152 $ - |
Office Salarles 6310 4120 3 29,793 |
Salaries -~ RSC 6310.1 $ -
Administrative [Olfice Expenses 6311 $ 4,591
Expenses [Office or Model Apartment Rent 6312 $
6200/6300 [Compensated Absences - Adminisirative Salaries 6313 41201 B
Management Fee 6320 4132 $
Manager or Superintendent Salaries 6330 $
Administrative Rent Free Unit 6331 [
Legal Expense (Project) 6340 4130 $
Audit Expense 6350 %
Bookkeeping FeesfAccounting Services 6351 4131 3
Bad Debts 6370 4820 5
State Service Charge - Administrative 6380 4716 $
Mscellaneous Administrative Expenses 6380 $ 2,081
Total Administrative Expenses 6263T ST
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Statement of Operations

Part + Cont. Description of Account HUD Acct. #t SHP Accl # Armousi?
Fuel Gill Coat 6420 4340 $ -
Utilities Heclricity 6450 4320 $ 612
Expenzes [Water 6451 4310 3 20,608
5400 Gas 8452 4330 3 1,276
Sew er 6453 4360 3 -
Cable Television 8454 4350 $ -
Total Utilities Expense 6400T 1S 22,484
Payroll 6510 4410 [ 59,986
Campensaled Absences - Maintenance Wages 6510.% 4410.1 $ -
Supplies 6515 4420 3 10,881
Contracts 6520 4430 3 7,393
Cperaling & Maintenance Rent Free Unit 6521 5 -
Operaling & [Garbage & Trash Removal 6525 4710 3 4,464
Mainlenance [Securily Payroif Contracls 8530 $ -
Expenses {Security Rent Free Unil 8531 $ -
6500 Healing/Cooling Repairs & Maintenance 6546 $ 8,511
Snow Removal 6548 3 I
Vehicle & Maintenance Equip. Operation & Repair 6570 4440 3 378 - b
Miscellaseous Cperating & Maintenance ** 6580 8200 $ 4765 |
Total Operating & Maintenance Expenses 65007 i b $ 406,378
Real Estale Tax 6710 4715 $ 26,548 | :
Payroll Taxes (project share) 6711 4161 $ 6,715
Taxes &  [Properly & Liability hsurance 6720 4711 5 8,377
nsurance |Fidelity Bond hsurance 6721 3 98
6700 Workmar's Comrpensation 6722 $ 3,239
Heaith ihsurance & Other Envployee Benefils G723 4160 5 69,297 |
Pension Expense 6724 $ (9.965)
Other Post-Employment Benelits Expense 6725 3 - :
Misc, Taxes, Licenses, Permils & Insurance ™ 6700 $ 1973
Total Taxes & Insurance 87007 : $ 106,252
hieresl on Morlgage Payable 6820 4717 3 -
nterest on Capilal mprovermeni Loan 6821 3 -
Interest on Other Mortgages 6825 3 -
Financial  {hterest on Nates Payable (Long Term) 6830 $ -
Expenses |nterest on Notes Payable {Shart Term) 6840 $ -
6800 Morlgage Insurance Premiuny Services Charges 6850 3 -
Miscellanecus Financiai Expenses ** [§:t:) $ “
Total Financial Expanses 88007 R 9
Elderly & Gongregate Services Exp. {attach schedule) 6900 k] 0
Total Cost of Operations before Depreciation & Int. 6000T e 276,933
Profit (L.oss) before Depreciation & Int. 50607 : e 16,778
Depreaciation Expenses 6600 $ 20,179
Amorlization Expense 6610 3 -
Total Depreciation & Amortization Expense 3 20,179
Operating Profit {Loss) after Depreciation & Int, 5060N 3 -3.401
Officer's Salaries 711¢ 3 .
Legal Expenses 7120 ] -
Entity Fodoral, Stote, and Ohar Income Taxes 7130 3 -
Expenses |kterestIncome 7140 $ -
7100 nterest on Noles Payable 7144 3 -
nlerest on Morlgage Payable 7142 $ -
Other Expenses 7190 [ -
Net Entity Expenses 71007 5 0
Net Profit {Loss) 3250 5 -3,401

+ Al amounts must be rounded to the nearest dollar, $.50 and over, round up, $.4% and below, rourd dow i,
** If riscellaneous or Other Income and Expense Accounts exceed the Account Groupings by 10% or more,

atlach a separale schedule describing or exglaining the Ihcome or Expense,
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Staterent of Operations
Part | Principal & Reserve

1 Tutal principal payments required under ihe mortgage in the audit year (12 monthly payments). This apples (o all direct
loans and HUD-held and fully insured mortgages. Any HUD approved second morigages should be included in the
figures.

2 Replacement Reserve deposils required by the Regulatory Agreement ar Amendments thereto, even If payments may
be temporarily suspended or waived.

3 Replacement or Painling Reserve releases w hich are Included as expense fems on the ncome Staterment.

4 Praject Improvemeant Reserve Releases iinder the Flexible Subsidy Program ihat are included as expense items on this
Income Statement.

Part [} Income & Expense Sub-Accounts

Description of Account HUD Acet # SHP Acct, # Amount*
Tenant NSF & Late Charges 5915 4,742
Charges  [Darages & Cleaning Feas 5930
5920 Forfeited Tenant Security Deposits 5940
Tenant Charges 5920
Office Supplies 8315 4151
Oifice Telaphone and Answ ering Service 6360
6311 Office Expenses 6311
Janitor and Cleaning Fayrof 6511
Payrall Grounds Payroll 6535
6510 Repairs Payroll 6540
Payroll 6510
Janiter and Cleaning Supplies 6516
Exlerminating Supplies 6522
Supplies Ground Supplies 6536
6515 Repairs Material 6541
Decorating Supplies 6561
Suppiles 6515 4420 [:50
Janilor and Cleaning Contracts 6517
Exterminating Contracts 8519
Grounds Coniracts 6637
Contracts  [Repairs Confracis 6542
G520 Hevator Maintenance Coniract 6545
Sw imiing Pool Meintenance Contract 6547
Decorating (Palnting) Contract/Payrol 6560
Contracts 6520 4430[5%
Mscefianeous Taxes, Licenses, Fermits 6718
Misc. Other Insurance 6729
6790 Miscellaneous Taxes, Permits & Insurance 6750

*** Owrer to specify account numbers if not provided
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COMPUTATION OF SURPLUS CASH, Connectient Housing Finance Authority
DISTRIBUTIONS, AND RESIDUAL RECEIPTS Assct Management - Multifamily Housing

CHFA Form HM 6-51A (Rev. 12/2014)

Project Name: John F. Kennedy Heights Il Fiscat Year-End: March 31, 2021
CHEA Number: 90107D Beginning Date April 1, 2020
HUD Number: Mostangor: Norw ich Housing Authority

Part A - COMPUTESURPLUS CASH

i, Cash (Accounts 1119, 1120, 1191, 1 192) $ 125,520
2, Tenant Subsidy vouchers due for period cavered by financial statement $ 0
CASH 3. Other (describe) 5 0
{A) Total Cush {Add Lines 1, 2, and 3} i 3 125,520
4. Accrued mortgage interest payable 5 0
5. Delinguent mortgage privcipal payments $ 0
6. Delinguent deposits to reserve for replacements § 0
CURRENT 17. Accounts payable {duc within 30 days) 5 4,552
8. Loans and noles payable (due within 30 days, falowed under CHFA loan
OBLIGATIONYdocuments) 5 0
9. Deficient Tax lasurance or MIP Escrow Depaosits 3 0
10. Aceried expenses (not escrowed) 3 16,379
t4. Prepaid Rents (Account 2210) % 630
12. Tenant seeurity deposits liability {Account 2191) 5 17.244
13. Other (Describe) b 0
(B} Less: Total Current Obligations (Add Lines 4 through 13) ' $ 58,805
(C) Surplus Cash (Deficiency)(Line (A) minus Line (B)) 5 60,715
Part B - COMPUTE DISTRIBUTIONS TO O WNERS AND REQ UIRED DEPO SITTO RESIDUAL RECEIPTS
la. Surplus Cash (From Line {C)) B : 18 66,715
b, Less: Additional Interest Due CHFA, if applicable o _ S $ ¢
te. Surplus Cash Available Jor Distribution ) b 66,715
2. Annual Distribution Earned During Fiseal Period Covered by Statement $ 0
LIMITED  i2b. Distribution Agerued and Unpaid as of the End of the Fiscal Period $ 4]
DIVIDEND |2c. Distributions Paid During Fiscal Period Covered by Statement § 0
PROJECTS 3. Amount to be Carried on Balance Sheet as Distribution Earned but Unpakd $ 0
{Line 2a plus 2b minus 2¢)
4. Amounl Available for Distribution During Next Fiscal Petiod $ 0
5. Deposits Due Residual Receipts S ¢
{Must be deposited with Mottgages within 60 days afrer Fiscal Period ends)
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COMPUTATION OF Connecticut Housing Finance Authority

NET OPERATING INCOME Asset Management - Mullifamily Housing
CHFA Form HM 6-52 (Rev. 12/2014)
Project Name: John F, Kennedy Heights I Fiscal Year-End: March 31, 2021
CHFANumber: 901070 Beginning Date: April 1, 2020
HUD Number: Morigagor: Norwich Housing Autharity
Part | - COMPUTE NET OPERATING INCOME {Source HM 6-50 "Statement of Operatlons®)
Account #
A Profit (Loss ) before Depreciation 5060T $ 16,778
8.l.ess: Revenue from Invesiments - Residual Receipts 5430 $ -
C. Less: Revenue from Investmends - Reptacement Resenves 5440 13 “
0. Less: Revenue from Investments - Miscellaneous (Restricted Accounts Only) 5490 $ -
E. Plus: Telal Finangial Expenses 8800T $ .
F.Less: Replacement Resere Deposits Part i #2 $ -
G, Net Operating Income (NOI) $ 16,778
Part Il - IDENTIFY SPECIAL FINANCIAL CONDITIONS FOR ADJ USTMENT
A, Replacement Reserves
1) Disbursemenis from replacement reserve during period covered by the stalement $ “
a}Plus: Pending requests atyear-end for the release of funds from the replacement reserve to
cover items either expensed or capitalized during the period covered by the statement  § -
b)Less: Total of funds received from replacement reserve during the period covered by the
statement that were expensed or capitalized in prior years $ -
cyLess: Amount capitaized as increases in fixed assels during the peried covered by the
statement s .
d) Total dishursements from the reptacement res erve inciuded as expenses on HM 8-50 $ -
2) Are there any extraordinary or one-time sources of income andlor expense(s) that are included on the YES NO
Statement of Operations? (e.g.: Proceeds from msurance claim not received in the same period as the loss) D

3) IFYES, explain reason{s) and amourt{s ) below;

Wi n|en
[

TOTAL Extraordinary or one-time income / expense(s) $ -

B. Other Restricted Reserves
1) Have all dishursements from other restricled reserve accounts {(Operafing Reserve, Residual Receipls, efc.) YES NO  NA

been capifatized as Increases on the Schedwle of Fixed Assets? D [:] IE

2) IFNO, what is the amount of other resiricted reserve account releases that are represented as expenditures
on he Statement of Operations? Explain reason(s) and amouni(s) befow:

$ -
s N
$
C. Interest Reduction Payments (HUD Section 236 developments only) YES NO  NA
1) Ave Interest Reduction Payments {IRP) from HUD Saection 236 contracis shown as Income in Accoun! #5945 |:] D
and included in the expense line item Interest on Mortigage Payable in Account #68207
2} HNO, whatis the annual amount of the IRP paid o CHFA by HUD on the development's behalf not
included as income in Account #59457 s -
Part Il - ADJUSTED NET OPERATING INGOME FROM PART il
Source
Net Operating Income Part!-G $ 16,778
Plus: Replacement Reserve releases included as expenses in Statement of Operalions Part It - A1 $ .
less/Plus: Extrasrdinary or one-lime income {expense(s) Part Il - A3 $ -
Plus: Other Restricted Reserve Accounts Part lf - B2 $ -
Pius: Interest Reduction Payments Partli- G2 $ -
Equals: Adjusted Net Operating Income {NOJ) i_u_iﬂz
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STATEMENT OF
OPERATIONS

CHFA Form HM 6-50 (Rev, 12/2017--Effeclive FY & 12/31/2017)

Connecticut Housing Finance Authority
Assel Management - Multifamily Housing

Project Name:  elrose / Sunset/ JFK Heights |/ Hilside Terrace Fiscal Year-End: March 31, 2021
CHFA Number: 851390/ 851397 / 851380/ 851387 Beginning Date: April 1, 2020
HUD Number: Merlgagor: Norw ich Housing Autherily
Part - P&L Description of Account HUD Acct. # SHP Acct. # Amount*
Rent Revenue- Gross Potential (Tenanl's Portion} 5120 3160 $ 1,376,286
Rental Income-Excess of Base 51201 3100.1 $ 327,203
Tenanl Assistance Payments (HAP Receipls) 5121 $ 625,219
Tenant Assistance Payments {RAP Receipls) 51211 2811 $ -
Tenam Assistance Payments (ERAP Receipis) 5121.2 $ -
Tenant Assistance Payments - Congregate 5121.3 $ -
Rent Revenue- Stores & Commercial 5140 3 -
Rental Rent Revenue- Garage & Parking 5170 3300 $ -
Income Flexible Subsidy Revenus 5180 3 -
5400 Mscelanecus Rent Revenue'® 5190 312083300 [§ -
Excess Rent 5191 3100.1 $ -
Excess Utilitles 5191.1 3110 ] -
Rent Revenue- hsurance 5192 E] -
Special Claims Revenue 5193 3220 E] -
Retained Excess hcome 5104 $ - :
Tota! Rent Revenue (GPI @ 100% Occupancy) 51007 j Bk 2,328,708
Apartments- Vacancy 5220 3210 3 82,184 :
Stores & Commercial- Vacancy 5240 $ -
Vacancies |Rental Concessions 5250 3 -
5700 Garage & Parking- Vacancy 5270 ] -
Mscelanecus** (other vacancy) 5230 5 -
Total Vacancies 5200T $ 82,184
Net Rental Revenue Rent Revenue Less Vacancy 5125N $ 2,246,624
Elderly & Congregate Service Income (altach schedule) 5300 $ 0
Financial Revenue - Project Operalions 5410 3610 $ 5,908
Financia! {Revenue from hwvestments - Residual Receipts 5430 5 -
Revenue |Revenue from hvestments - Replacement Reserves 5440 [
5406 Revenue from hwesimenls - Mscellaneous ** 5490 $ -
Total Financlal Revenue 54007 $ 5,909
Laundry & Vending Revenue 5910 3620 5 -
Tenant Charges 5920 $ 36,314
Cther Sales & Service to Tenants {Including Cable TV fees) 5943 3510 $ -
Revenur |khterest Reduclion Payments 5945 $ -
L300 Grant Income - Capital Grant - Unrestricted 5980 $ -
Grant Income - Capital Grant - Temporarily Restricted 5981 $ -
Mscellaneous Revenue {Specify) ™ 5990 5100 $ -
Total Other Revenug 590067 ) 3 36,314
Total Revenue 5000T : cSETE S 2,288,747
Convenlions & Meetings 65203 4153 % 2,073 o
Management Consuilants 6204 $ 1,795
Adverlising & Markeling 6210 5 2075
Apartment Resale Expenses (Coops) 6235 $ -
Other Renting Expenses 6250 4152 ] -
Office Salaries 6310 4120 5 220,147
Salaries - RSC 6310.1 $ -
Administrative | Office Expenses 63114 $ 34,761
Expenses [Office or Model Apartment Rent 6312 [ -
6200/8300 {Compensated Absences - Administrative Salaries 6313 41201 3 -
Managemeant Fee 6320 4132 [3 -
Manager or Superintendent Salarias 6330 $ -
Administrative Rert Free Unit 6331 $ -
tegal Expense {Project} 8340 4130 $ 4,680
Audit Expense 6350 [ 3,600
Bookkesping Fees/Accounting Services 6351 4131 E 3,120
Bad Debfs 6370 4820 3 35,125
State Service Charge - Administrative 6380 4716 $ -
Mscellaneous Administralive Expenses ™ 6390 3 16,447
Total Administrative Expenses 6263T 3 323,823
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Staterment of Qperations

Part & Cont, Description of Account HUD Acet. # SHP Accl. # Arrount*
Fuel OIf Coal 6420 4340 $ -
Utilities Electricity 6450 4320 $ 4,462
Expenses  fWaler 64571 4310 3 147,368 |
6400 Gas 6452 4330 $ 20,061
Sewer 6453 4360 $ -
Cable Television 6454 4350 $ - S
| Total Utllitles Expense 6400T S 171,807
| Payroll 6510 4470 $ 420,455 T
Compensated Absences - Maintenance Wages 6510.1 44101 $ .
Supplies 6515 4420 $ 174,924 .
Contragts 6520 4430 $ 63,916
Operaling & Maintenance Rent Free Unil 6521 $ -
Operating & |Garbage & Trash Removal 6525 4710 5 -
Maintenance [Securily Payrol Contracis 6530 $ -
Expenses [Securily Reni Free Unit 6531 $ -
6500 Healing/Cooling Repairs & Maintenance 6546 ] 48,802
Snow Removal . 6548 $ -
Vehicle & Maintenance Equip. Operalion & Repalr 6570 4440 8 -
Miscellaneous Operating & Maintenance ** 6590 6200 $
Total Operating & Maintenance Expenses 65007 910,351
Real Estate Tax 6710 4715 $ . ;
Payroll Taxes {project share) 6711 4161 3 47,639
Taxes & [Property & Liabilly nsurance 6720 4711 $ 56,539
Insurance  {Fidelily Bond hsurance 6721 $ 712
6700 Workmen's Compensation 6722 % 23711 |
Heallh insurance & Other Employee Benefits 6723 4160 5 475,381
Pansion Expense 6724 & (64,342)
Other Post-Employment Benefils Expense 8725 $ -
Msc. Taxes, Licenses, Permits & hsurance ** 6780 $ 10,370
Total Taxes & Insurance 6700T :
hterest on Morlgage Payable 6820 4717 $ -
hleres! on Capilat improvement Loan 6821 3 -
interest on Other Morlgagos 6825 [ -
Financial  Jinterest cn Notos Payable (Long Term) 6830 $ -
Etpenses  |interast on Noles Payable (Shorl Term) 6840 3 -
6800 Mortgage Insurance Premiuny Services Charges 6850 $ -
Micellaneous Financial Expenses ** 6690 $ -
Total Financial Expenses 6800T B :
Elderly & Conaregate Services Exp. (attach schedule) 6900 R 1]
Total Cost of Operations before Depreciation & Int. B000T 1,956,075
Profit (Loss) before Depreciation & Int. 5060T 332,672
Depreclation Expenses 6600 :
Amortization Expense 6610
Total Depreciation & Amortization Expense
Operating Profit (L.oss} after Depreciation & Int. 5060N
Officer's Sataries 7110
l.egal Expenses 7120
Entity Federal, State, and Other Income Taxes 7130
Expenses [hteresi ihcome 7140
7100 interes! on Notes Payable 7141
Interest on Mortgage Payabie 7142
Other Expenses 7190
Net Entity Expenses 71007 0
Net Profit {Loss) 3250 -141,785

* All amounts must be rounded to the nearest dofiar, $.50 and over, round up, $.49 and below, round down,
** If miscellaneous or Other Income and Expense Accounts exceed the Account Groupings by 10% or more,
attach a separate schedule describing or explaining the hcome or Expense.
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Statement of Operations
Part I Principal & Reserve

1 Tolal principal payments required under the mortgage in the aucht yaar (12 monthly payments). This applies 1o all direct
loans and HUD-held and {ully insured morlgages. Any HUD approved second mortgages should be included in the

figures. 4]
7 Replacement Reserve deposits required by the Regulatery Agreement or Amendments thereto, even § payments may
ba terporarily suspended or waived.
0
3 Replacement or Painting Reserve releases which are included as expense items on the Income Statement.
0
4 Project Improvemrent Reserve Releases under the Flexible Subsidy Frogram that are included as expense ilems an this
lncorre Statement.
o
Part i hcome & Expense Sub-Accounts
Description of Account HUD Acct, # SHP Accl, # Amount*
Tenant NSF & Late Charges 5915 5 33,8924
Charges [Damages & Cleaning Fees 5930 $ -
5920 Forfeited Tenant Security Deposits 5940 3 2,300 |
Tenant Charges 5920 B 36,314
Office Supplies 6315 4151 $ 24,710
COifice Telephone and Answ ering Service 6360 $ 16,051
6311 Office Expenses 6311 : 34,761
Janitor and Cleaning Payrol; 6511 $ -
Payroll Grounds Payrolt 6535 5 -
6510 Repairs Payroll 6540 $ 420,455
Payroll 6510 i L 420,455
Janitor and Cleaning Supplies 6516 $ -
Exterminaling Supples 6522 $ B
Supplies  |Ground Supplies 56536 $ -
6515 Repairs Materiat 6541 [ 174,924
Decoraling Supplies 6561 % -
Supplies 6615 4420 174,924
Janitor and Cleaning Centracts 6517 $ -
Extarminating Contracts 6519 $ 4,940
Grounds Contracls 6637 ] 11,065
Contracls {Repalrs Conlracts 6542 3 47,911
6520 Bevator Maintenance Conlract 6545 % -
Swimming Pool Maintenance Contract 6547 $ -
Decorating (Painling) Contract/Payrall 6560 $ -
Contracts 6520 4430 63,916
Miscellansous Taxes, Licenses, Permils 86719 $ -
Msc, Other nsurance 6729 $ 10,370
6790 Miscollanecus Taxes, Permits & Insurance 6790 : 10,370

** Ow ner to specify account nurmbers if Aot provided
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COMPUTATION OF SURPLUS CASH, Connecticut Housing Finance Authority
DISTRIBUTIONS, AND RESIDUAL RECEIPTS Assct Management - Multifamily Housing

CHFA Form HM 6-51A (Rev. 12/2014)

Project Name: Melrose / Sunset / JFK Haights 1/ Hillside Terrace Fiscal Year-End: March 31, 2021
CHFA Number; 851390/ 851397 f 851380 / 851387 Beginning Date April 1, 2020
HUD Number: Mortgagor: Norw ich Housing Authority

Part A - COMPUTE SURPLUS CASH
1. Cash (Accounts [E10, 1120, £19], 1192)

802,968
0

2. Tenant Subsidy vouchers due for period covered by financial statement

& [on | on

CASH 3. Other (describe) 0

A) Total Cash (Add Lines I, 2, and 3)

4. Accrued mortgage interest payable

5. Delinquent mortgage principal payments

8. Delinquent deposits to rescrve for replacements

CURRENT 7. Accounts payable (duc within 30 days) 30,031
8. Louns and notes payable duc within 30 day, fallowed under CHFA o an

OBLIGATIONS decuments) 3 0
9. Deficient Tax Insurance or MIP Escrow Deposits 3 ¢
10, Accrued expenses {not cscrowed) 8 71,176
11, Prepaid Rents (Accomnt 2210) 5 13,488
12. Tenant seeurity deposits liability (Accoust 2191) $ 136,369

13. Other {Describe}) [i]

(B} Less: Total Current Obligations {Add Lines 4 through 13)

51,064

(€) Surplus Cash {Deficiency){Line {A) minus Line (B))

Part B - COMPUTE DISTRIBUTIONS TO O WNERS AND REQ VIRED DEPOSITTO RESIDUAL RECEIPTS

la. Surplus Cash {From Line (C)) $ -.'551,904
1b. Less: Additional Interest Due CHFA, if applicable 3 1]
le. Swrplus Cash Available for Distribution oo 551,904

2a. Annual Distribution Earned During Fiscal Period Covered by Statement

LIMITED 2. Distribution Acerued and Unpaid s of the End of the Fiseal Period

DIVIDEND  {2¢, Distributions Paid During Fiseal Period Covered by Statement

PROJECTS {3, Amount to be Carried on Balunce Sheet as Distribution Earned but Unpaid

(Lire 2a plus 2b minus 2c)

4. Amount Available for Distribution During Next Fiscal Period

5. Deposits Due Residual Receipts

{Must be deposited with Mortgagee within 60 days after Fiscal Period ends)
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COMPUTATION OF Connecticut Housing Finance Authority
NET OPERATING INCOME Asset Management - Multifamily Housing

CHFA Form HM 6-52 (Rev, 12/2014)

Project Name: Mekose / Sunsel / JFK Heights 1/ Hilslde Terrace Fiscat Year-End: March 31, 2021
CHFANumber; 851380/ 851302 7 851380/ 851382 faginning Date: Agril 1, 2020
HUD Number: worigagor: Norwich Housing Authority

Part | - COMPUTE NET OPERATING INCOME (Source HM 6-50 "Statement of Operations™)

Account #
A Profit (Loss) before Depreciaticn 5060T $ 332,672
8. Less: Revenue from Investments - Residual Receipls 5430 $ -
C.less: Revenue from Invesiments - Replacement Reserves 5440 $ -
D. Less: Revenue from [avesiments - Miscelianeous (Restricted Accounts Only) 5480 § -
E. Plus: Total Financial Expenses 6800T ] -
F.Less: Replacement Reserve Deposits Part 1 #2 $ -
G. Net Operating Income {NOI) $ 332,672
Part [ - IDENTIFY SPECIAL FINANCIAL CONDITIONS FOR ADJUSTMENT
A, Replacement Reserves
1} Disbursements from replacement raserve during period covered by the statement H -
a) Plus: Pending requests at year-end for the releaso of funds from the replacement reserve to
cover items either expensed or capialized during the period covered bythe statement  § -
b)iess: Total of funds received from replacementreserve during the period covered by the
statement that were expensed or capitatized in prior years $ -
¢)Less: Amount capialized as increases in fixed assets during the period covered bythe
slatement $ -
d} Total disbursements from the replacement reserve included as expenses on HM6-50 $ -
2) Are there any extraordinary or one-time sources of income andfor expense(s} thatare inciuded on the YES NOD
Slatement of Operations? {e.g.; Proceeds from nsurance claim not receivad in the same period as the loss) D
3} IFYES, explain reason(s) and amouni(s) befow:
$ .
[ .
$ .
$ -
TOTAL Extraordinary or one-time income / expense(s} § -
B, Other Restricted Reserves
1) Hawe all disbursements from other restricted reserve accounts (Operating Reserve, Residual Receipts, elc.) YES NO  NA
been capitalized as Increases on the Schedule of Fixed Assets? |:| L—J
2) i NO, whatis the amount of other restricled reserve account releases that are represented as expenditures
on the Staterment of Operalions? Exptain reason(s) and amouni(s) below:
[ N
3 N
3 .

C. Interest Reduction Payments (HUD Section 236 developments only}

YES
1} Are Interest Reduction Payments {IRP) (rom HUD Section 236 contracls shown as Income in Account #5945 D D
and included in the expense line ilem Interest on Mortgage Payable in Account #68207

2) If NO, what is the annual amaunt of the {RP paid to CHFAby HUD on the development's behalf not
included as income in Account #59457 3 -

Part 1l - ADJUSTED NET OPERATING INCOME FROM PART I

Seurce
Net Operaling Income Partl-G $ 332,672
Plus: Repiacement Reserve releases included as expenses in Stalement of Operafions Partil - Al H -
Less/Plus: Extraordinary or one-ime income / expense(s) Part 11 - A3 $ -
Plus: Other Restricted Resenve Accounts Partll-B2 % -
Plus: Interest Reduction Paymentls Partil - G2 [ -
Equals: Adjusted Net Operating Income (NO1) 5 332,672
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STATEMENT OF Connecticut Housing Finance Authority
OPERATIONS Assel Management - Multifamily Housing

CHFA Form HM 6-80 (Rev, 12/2017--Effective FYE 12/31/201 7)

Project Name: Eastw ood Courl Fiscal Year-End: March 31, 2021
CHFA Number: 851410 Beginning Date: Aprit 1, 2020
HUD Nurnber: Mortgagar: Norwich Housing Authorlty
Part | P&L Description of Accounl HUDAccl. #  SHP Acot. # Amount”
Rent Revenus- Gross Potentiat {Tenant's Portion) 5120 3100 $ 105,962 |:
Rental Income-Excess of Base 5120.1 3100.1 $ 989
Tenant Assistance Payments {HAP Receipts) 5121 [ 33,863
Tenant Asslistance Payments (RAP Receipts) 51211 2811 $ -
Tenant Assistance Payments (ERAP Receipts) 5121.2 $ 11,166
Tenamt Asslstance Payments - Congregate 5121.3 § -
Rent Revenue- Stores & Commercial 5140 $ -
Rental Rent Revenue- Garage & Parking 5170 3300 [ -
Income Flexible Subskly Revenue 5180 $ -
5100 Mscellaneous Rent Revenue** 5190 3120 & 3300 [$ -
Excess Rent 5191 31001 $ -
Excess Ulilities 5191.1 KR $ 7,370
Rent Revenuea- nsurance 5192 % .
Special Claims Revenue 5193 3220 $ -
Relained Excess hcome 5104 $ ;
Total Rent Revenue (GH @ 100% Occupancy) 51007 R 159,330
Aparlrents- Vacancy 5220 3210 i
Stores & Commercial- Vacancy 5240
Vacancies [Rental Concesslons 5250
5200 Garage & Parking- Vacancy 5270
Mscellaneous** (other vacancy) 5290
Total Vacancies ‘ ) 52007
Net Rental Revenue Rent Revenue Less Vacancy 5125N
Elderly & Congregate Service income (atllach schedule) 5300
Financial Revenue - Project Operations 5410 3610
Financlal  |Revenue frominvestments - Residual Receipls 5430
Revenue [Revenue from lhvestments - Replacerment Reserves 5440
5400 Revenue from nvestments - Mscellaneous = 5490
Total Financial Revenue 5400T B
Laundry & Vending Revenue 5910 3620 ]
Tenant Charges 5920 $
Other Sales & Service to Tenants (inckuding Cable TV fees} 5943 3510 $
Revenue [interest Reduction Paymenis 5945 $
5900 Grant Income - Capital Grant - Unrestricied 5980 3 122,392
Grant lncorme - Capital Grant - Temgorarily Restricted 5881 3 “
Miscelianecus Revenue (Specify) ** 5900 6100 5 6,782
Enargy Roboatoo $0,286, REC Grant $5,444
Total Qther Revenue 58007 ; 131,352
Total Revenue 5000T i 289,417
Conventions & Meelings 6203 4153 $ e
Management Consulants 6204 $ -
Advertising & Marketing 6210 $ 328
Apariment Resale Expenses (Coops} 6235 3 -
Other Renting Expenses 6250 4152 ] -
Office Salaries 8310 4120 [] 17,627
Salaries - RSC 6310.1 $ 5,984
Adminisirative | Office Expenses 8311 $ 8,004
Expenses [Office or Model Apartment Rent 6312 3 -
6200/6300 [Compensated Absences - Adminisirative Salaries 6313 41201 $ -
Management Fee 6320 4132 $ -
Manager or Superintendent Salarles 6330 3 -
Administrative Rent Free Unit 6331 $ -
Legal Expense (Project] 8340 4130 $ 873
Audit Expense 6350 $ 300
Bookkeeping Fees/Accounting Services 6351 4131 3 280
Bad Debts 6370 4820 $ 1,260
State Service Charge - Administrative 6360 47186 3 -
Mscaellaneous Administrative Expenses ** 6300 [
Total Administrative Expenses 62637 356,070
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Staterment of Operations

Part } Cont. Description of Account HUD Accl. # SHP Accl. # Amount®
Fuel O Coal 6420 4340 $ -
Ltllities Electricity 65450 4320 [ 2,853
Expenses [Water 6451 4310 3 3,643
6400 Gas 6452 4330 $ -
Sewer 6453 4360 $ -
Cable Television 6454 4350 $ 7.713 |- S
Tetal Utilitles Expense 6400T v 3 14,208
Payroll 6510 4410 $ 15,603
Compensated Absences - Mainlenance Wages 6510.1 4410.1 $ -
Supplies 6515 4420 $ 1,261
Contracls 6520 4430 $ 5,057
Operating & Maintenance Rent Free Unil 6521 $ -
Operating & [Garbage & Trash Removal 6525 4710 $ 3,202
Maintenance {Security Payrolf Conlracts 6530 ] -
Expenses [Security Rent Free Unil 6531 3 -
6500 Healing/Cooling Repairs & Maintenance 6546 $ 1,896
Snow Removal 6548 $ -
Vehicle & Maintenance Equip. Operation & Repair 6570 4440 § -
Mscellaneous Operating & Maintenance ** 6590 6200 3 4,449 |
Total Operating & Maintenance Expenses 6500T e R [ 31,458
Real Estate Tax 6710 4715 5 14,364 | o
Payrof Taxes (project share) 6711 4161 $ 2,496
Taxes &  |Properiy & Liabllity hsurance 6720 4711 3 4,704
Insurance {Fidelity Bond Insurance 6721 $ 55
8700 Workmen's Corrpensalicn 6722 $ 1,030
Health Insurance & Other Employee Benefits 6723 4160 $ 18,601
Pension Expense 6724 3 1,524
Other Post-Employment Benefils Expense 6725 3 -
Misc. Taxes, Licenses, Permits & nsurance ** 6780 $ 394
Total Taxes & Insurance 87007 $ 43,168
nteresi on Mortgage Payable 6820 4717 3 -
nterest on Capilal brproverment Loan 6821 § -
Interest on Other Morigages 6825 3 -
Financlal  |interest on Notes Payable (Long Term) 6830 $ -
Expenses {blerest on Notes Payable (Shorl Term) 6840 ] .
6800 Mortgage Insurance Prerniurty Services Charges 6850 $ -
Mscellansous Financial Expenses ™ 6880 $ -
Total Financial Expenses 68007 $ 0
Elderly & Congregate Services Exp. (attach schedule} 6900 $ 798
Total Cost of Operations before Depreciation & Int, 60007 $ 124,703
Proflt {Loss) before Depreciation & inl. 50807 $ 164,714
Depreciation Expenses 6600 $ '
Amortization Expense 6610 $ -
Total Depreciation & Amortization Expense $ 24,042
Operating Profit (Loss) after Depreciation & Int. 060N $ 140,672
Gificer's Balarion 7110 3 -
{.egal Expenses 7120 $ -
Erdity Feceral, State, and Other income Taxes 7130 3 -
Expanses jhleresl lncome 7140 $ -
7100 kierest on Notes Payable 7141 $ -
hterest an Morlgage Payable 7142 $ -
Other Expenses 7190 3 -
Net Entity Expenses 7100T $ 0
Net Profit {Loss) 3250 $ 140,672

* All arrounts must be rounded to the nearest dollar, .50 and over, round up, $.49 and below , round dow n.
** It miscellanaous or Other Income and Expense Accounts exceed the Account Groupings by 10% or more,

allach a separate schedule describing or explaining the lhcome or Expense,
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Statement of Operations
Part II- Principal & Reserve
1 Total principal payments required under the mertgage in the audit year (12 monthly payrenis). This applies 1o all direct
loans and HUD-held and fully insured mortgages. Any HUD approved second morlgages should be included in the
figures, 3 0
2 Replacement Reserve deposits required by the Regulatory Agreement or Amendments thereto, even if payments may
be temporarily suspended or w aived.

$ 0
3 Replacement or Painting Reserve releases w hich are included as expense iters on the Income Statement,
§ 0
4 Project Improvement Reserve Releases under the Flexible Subsidy Programthal are included as expense iems an this
Income Statement.
$ 0

Fart li- hcome & Expense Sub-Accounts

Description of Account HUD Acct. # SHP Acct. #
Tenant NSF & Late Charges 5915
Charges |Damages & Cleaning Fees 5330
5920 Forfeited Tenant Security Deposits 5940
Tenani Charges 5820
Office Supplies 6315 4151
Office Telephone and Answ ering Service 6360
6311 Office Expenses 6311
Janitor and Cleaning Payrolt 6511
Payroll Grounds Payroll 6535
6510 Repairs Payroll 6540
Payroll 6510
Janitor and Cleaning Supplies 6516
Exterminating Suppiies 6522
Supplies Ground Supplies 6536
6515 Repairs Material 6541
Decorating Supplies 6561
Supplies 6515 4420
Janitor and Cleaning Contracts 6517
Exterminating Contracts 6519
Grounds Contracts 86537
Contracts [Repairs Coniracts 6542
6520 BElevator Maintenance Contract 6545
Swimming Fool Maintenance Contract 6547
Decorating {Painting} Contract/Payroll 8860
Contracts 8520 4430 | b
Miscellaneous Taxes, Licenses, Permils 6719
Msc, Other Insurance 6729
6790 Miscellaneous Taxes, Permits & Insurance 6790

* Ow ner to specify account numbers if not provided
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COMPUTATION OF SURPLUS CASH, Connecticut Housing Finance Authority
DISTRIBUTIONS, AND RESIDUAL RECEIPTS Asset Management - Multifamily Housing

CHFA Form HM 6-51A (Rev. 12/2014)

Project Name: Eastw ood Court Fiscal Year-End: March 31, 2021
CHFA Number: 851410 Beginning Date April 1, 2020
HUD Number: Mortgagor: Norwich Housing Authority

Part A - COMPUTESURPLUS CASH

1. Cash (Accounts | F10, 1120, 1191, 1192} M 27,690
2. Tenant Subsidy vouchers due tor perivd covered by financial statement $ 0
CASH 3. Other (describe) S 0
(A) Total Cash (Add Lines I, 2, and 3) S 27,690
4, Accrued mortgage interest payable 8 a . '
5. Delinquent mortgage principal payments 5 0
6. Delinguent deposits to reserve for replacements $ 0
CURRENT 7. Accounts payable (due within 30 days) § 1,353
8. Loans and notes payable (due within 30 days.ifallowed under CHFA loan
OBLIGATiONSdacuments ) b3 0
9. Deficient Tax Insurance or MIP Escrow Deposits $ 0
10, Accrued expenses {ot escrowed) $ 24,313
11, Prepaid Renls (Account 2210) 5 657
12, Tenant security deposits liability {(Account 2191) 5 350
13, Other (Describe) hY 0
{B) Leas; Toetal Current Obligntions (Add Lines 4 through 13) . g 26,673
{C) Surplus Cash (Deficiency)}(Line (A} minus Line (B)) . ) 1,017

Part B - COMPUTEDISTRIBUTIONS TO OWNERS AND REQ UIRED DEPOSITTO RESIDUAL RECEIPTS

la. Surplus Cash (From Line (C)) T - b 1,017
1%, Less: Additional Enterest Due CHFA, if applicable : o ) i S 0

lc. Surplus Cash Available for Distribution S ’ N 1,017

2a. Annual Distribution Earned During Fiscai Period Covered by Statement §

LIMITED |2b. Distribution Accrued and Unpaid as of the End of the Fiscal Period

o ol |2

¥
DIVIBEND |2e¢, Distributions Paid Dwring Fiscal Pervied Coverad by Statement 5
PROJECTS {3. Amount to be Carried on Bulance Sheet as Distribution Earned bwt Unpaid $

{Line 2a plus 2b minus 2¢)

4. Amount Available for Distribution During Next Fiscal Period $ £

£
=

5. Deposits Due Residual Receipts

{Musl be deposited with Mortgapee witl:in 60 days after Fiscai Period ends)
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COMPUTATION OF Connecticut Housing Finance Authority
NET OPERATING INCOME Assel Management - Multifamily Housing

CHFA Form HM 6-52 (Rev. 12/2014}

Project Name: Eastwood Court Fiscat Year-End; March 3%, 2021
CHFANumber: 851410 Beginning Date: April 1, 2020
HUD Number; Morlgagor: Nonyich Housing Authority

Part | - COMPUTE NET OPERATING INCOME {Source HM 6-50 "Statement of Operations")

Account #
A Profit (Loss) before Depreciation 5060T $ 164,714
B. Less: Revenue from Invesiments - Residual Receipis 5430 $ -
C. Less: Revenue from Invesiments - Replacement Reserves 5440 3 -
| D. Less: Revenue from invesiments - Miscellaneous {Resfricted Accounts Only) 5490 H -
1 E.Plus: Total Financial Expenses 6800T $ -
! F.Less: Replacement Reserve Deposits Part i #2 $ -
‘ G, Net Gperating income {NOI) $ 164,714
> Part Il - IDENTIFY SPECIAL FINANCIAL CONDITIONS FOR ADJUSTMENT
A, Replacement Reserves
‘ 1} Dishursements from replacement reserve during period covered by the stalement $ -
| a} Plus: Pending requests at year-end for the release of funds from the replacement reserve to
cover items either expensed or capitalized during the period covered bythe statement  § -
f b} Less: Total of funds received from replacement reserve during the period covered by the
statement that were expensed or capitalized in prior yoars $ -
‘ c}Less: Amount capitaiized as increases in fixed assels during the period covered by the
statement $ -
\ d) Tolal disbursemenis from the replacement reserve included as expenses on HM8-50 $ .
’ 2) Are thare any exiraordinary or one-time sources of income andfor expense(s) thal are incleded on the YES NO
Statement of Operations? (e.g.. Proceeds from Insurance claim notreceived in the same period as the loss) G
3) FYES, explain reason{s) and amount{s) balow:
SSHP Grant 5 {122,392}
[3 -
§ .
$

TOTAL Extraordinary or one-lime income / expense{s}) § {122,392)

B. Other Restricted Reserves
1) Have all disbursements from other reslricted reserve accounts (Operaling Reserve, Residual Receipls, elc.) YES NO  NA

been capitalized as Increasas on the Schedule of Fixed Assets? D |:|

2) IENQ, what is the amount of other restricted reserve account releases that are represented as expenditures
on thae Statement of Operations? Explain reason{s}and amount(s} below:

$ .
$ .
$ -
C. Interest Reduction Payments (HUD Section 236 developments only) YES NO NA
1) Are Interest Reduction Payments (IRP) from HUD Section 236 contracts shown as Income in Account #5945 I:] D
and included in the expense line item Interest on Morigage Payable in Accouni #68207
2) If NO, what is the annual amount of the IRP paid to CHFAby HUD on the development's behalf not
included as income in Accouni #59457 $ -
Part Ill - ADJUSTED NET OPERATING INCOME FROM PART 1l
Source
NetOperating Income Parti-G $ 164,714
Plus; Replacement Reserve releases included as expenses in Statement of Operations Part il - At $ -
Less/Plus: Extraordinaryor one-time income / expense(s) Part il - A3 $ {122,392)
Plus; Cther Restricled Reserve Accounis Partll - B2 $ -
Plus: inferest Reduction Paymenlts Partll- C2 $ -
Equals: Adjusted Net Operating Ihcome (NOI) $ 42,322
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STATEMENT OF
OPERATIONS

CHFA Form HM 6-50 (Rev. 12/2017--Effective FYE 12/31/2017)

Connecticut Housing Finance Authority
Asset Management - Multifamily Housing

Project Name:

CHFA Number:

Rosew ood Manor

851420/ 85143D

Fiscal Year-End; March 31, 2021

Beginning Date: April 1, 2020

HUD Number: Mortgagor: Norw ich Housing Authority
Part I P&L Description of Account HUD Acct. # SHP Acct. # Amount*
Rent Revenue- Gross Polential (Tenant's Portion) 5120 3100 $ 366,268
Rental Income-Excess of Base 5120.1 3100.1 3 54,838
Tenant Assistance Payments (HAP Receipts) 5121 $ 109,847
Tenant Assistance Payments (RAP Receipts) 51211 2811 $ -
Tenanl Assistance Payments (ERAP Receipts) 5121.2 $ 62,334
Tenant Assistance Payments - Congregate 5121.3 $ -
Rent Revenue- Slores & Commercial 5140 $ -
Rental Rent Revenue- Garage & Parking 5170 3300 [ -
Income  |Flexible Subsidy Revenue 5180 $ -+
5100 Mscellaneous Rent Revenue** 5190 3120 & 3300 |$ -
Excess Rent 5191 3100.1 $ -
Excess Ulllities 5191.1 3110 3 30,438
Rent Revenue- Insurance 5192 $ =
Special Claims Revenue 5193 3220 3 -
Retained Excess Income 5194 $ -
Total Rent Revenue (GPI@ 100% Occupancy) 51007 $ 623,725
Apartments- Vacancy 5220 3210 $ 10,283
Stores & Commercial- Vacancy 5240 $ -
Vacancies [Rental Concessions 5250 $ z
5200 Garage & Parking- Vacancy 5270 $ "
Mscellaneous** (other vacancy) 5290 $ -
Total Vacancies 52007 $ 10,283
Net Rental Revenue Rent Revenue Less Vacancy 5125N $ 613,442
Elderly & Congregate Service Income (attach schedule) 5300 $ 0
Financial Revenue - Project Operations 5410 3610 3 2,696
Financial ~ [Revenue from Investments - Residual Receipts 5430 $ -
Revenue |Revenue from Investments - Replacement Reserves 5440 $ b
5400 Revenue from nvestments - Miscellaneous ** 5490 $ -
Total Financial Revenue 5400T $ 2,696
Laundry & Vending Revenue 5910 3620 $ 4,785
Tenant Charges 5920 3 2,836
Other Sales & Service to Tenants (including Cable TV fees) 5943 3510 $ -
Revenue [Interesl Reduction Payments 5945 $ 2
5000 Grant Income - Capital Grant - Unrestricted 5980 E3 200,000
Grant Income - Capital Grant - Temporarily Reslricted 5981 $ -
Miscellaneous Revenue (Specify) ** 5990 6100 3 41,852
RSC Grant $27,352, HASIP grant $5,000, Energy Rebates $9,500
Total Other Revenue 5900T $ 249,473
Total Revenue 5000T $ 865,611
Conventions & Meetings 6203 4153 $ 976
Management Consultants 6204 5 -
Advertising & Marketing 6210 $ 2,240
Apartment Resale Expenses (Coops) 6235 $ -
Other Renting Expenses 6250 4152 $ =
Office Salaries 6310 4120 $ 65,004
Salaries - RSC 6310.1 $ 29,817
Administrative |Office Expenses 6311 $ 8,708
Expenses |Office or Model Apartment Rent 6312 $ -
6200/6300 |Compensated Absences - Administralive Salaries 6313 41201 $ -
Management Fee 6320 4132 $ -
Manager or Superintendenl Salaries 6330 $ -
Adminisirative Rent Free Unit 6331 $ -
Legal Expense (Project) 6340 4130 $ 1,067
Audit Expense 6350 $ 1,350
Bookkeeping Fees/Accounling Services 6351 4131 3 1,620
Bad Debts 6370 4820 3 6,971
Slale Service Charge - Administrative 6380 4716 3 -
Miscellaneous Administralive Expenses ** 6380 3 5,841
Total Administrative Expenses 6263T $ 123,594
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Statement of Qperations

Part + Cont. Description of Account HUD Acct. # SHP Acct. # Amount*
Fuel O Coal 6420 4340 $
Utilities Elactricity 6450 4320 $
Expenses [Water 6451 4310 $
6400 Gas 6452 4330 $
Sewer 6453 4360 $
Cable Television 6454 4350 3 SR
Total Utilities Expense 64007 61,905
Payroli 6510 4410 ]
Compensated Absences - Maintenance Wages 6510.1 4410.1 $
Supplies 6515 4420 3
Contracts 6520 4430 $
Cperating & Maintenance Rent Free Unit 6521 ]
Operating & |Garbage & Trash Removal 6525 4710 $
Maintenance |Security Payroll Contracts 6530 $
Expenses [Securily Rent Free Unit 6531 $
6500 Healing/Cociing Repairs & Maintenance 6546 $
Snow Removal 6548 $
Vehicle & Maintenance Equip. Operation & Repair 6570 4440 $ -
Miscellanecus Cperating & Maintenance ** 6580 6200 3 24,938 ety
Total Operating & Maintenance Expenses 85007 i 113,242
Real Estate Tax 6710 4715 $ R
Payroll Taxes (project share) 8711 4161 $
Taxes &  |Property & Liabiity lhsurance 6720 4711 3
Insuwrance |Fidelity Bond Ihsurance 8721 3
6700 Workmen's Compensation 6722 $
Heaith Insurance & Other Employee Benefits 6723 4160 $
Pension Expense 6724 $
Other Post-Ermployment Benefits Expense 6725 $
Msc. Taxes, Licenses, Parmits & Insurance ™ 6790 [
Total Taxes & insurance B700T
hterest on Mortgage Payable 6820 4717
nterest on Capilal inprovement Loan 6821
nterest on Other Mortgages 6825
Financial {Ihterest on Notes Payable {Long Torm) 6830
Expenses |hterest on Notes Payable (Short Term) 6840
6800 Mortgage Insurance Premiuny Services Charges 6850
Mscellaneous Financial Expenses ** £890 i
Total Financial Expenses 6800T EE -0
Blderly & Congregate Services Exp. {attach schedula) 6300 B 5420
Total Cost of Operations before Pepreciation & Int. 60007 $: 480,534
Profit {Loss) before Depreciation & Int. 5080T § - 385,077
Depreciation Expenses 6600 :
Amertization Expense 6610
Total Depreciation & Amortization Expense 246,275
Operating Profit (Loss) after Depreciation & Int, 5060N : 138,802
Officer's Safaries 7110 $ -
Legal Expenses 7120 5 -
Enfity Federal, State, and Other Incoms Taxes 7130 [3 -
Expenses [hterest ncome 7140 $ -
7100 Interest on Notes Payable 7141 § -
lterest on Mortgaga Payable 7142 5 -
Other Expenses 7180 $ - o
Net Entity Expenses 71007 : 0
Net Profit {Loss) 3250 138,802

* All amounts must be rounded 1o the nearest dollar, $.50 and over, round up, $.49 and below , round down.
** If miscellaneous or Other Income and Expense Accounts exceed the Account Groupings by 10% or more,

attach a separate schedule describing or explaining the Income or Expense,
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Staternent of Operations
Part IF Principal & Reserve

t Total principal payments required under the mortgage in the audit year {12 monthly payments). this appties to alt direct
loans and HUD-held and fully insured morlgages. Any HUD approved second mortgages should be included in the

figures. 0
2 Replacement Reserve deposits required by the Regulatory Agreement or Amendments thereto, even il payments may
be temporarily suspended or w aived,
0
3 Replacement or Painting Reserve releases w hich are included as expense ilems on the lhcome Staterment.
0
4 Project improvement Reserve Refeases under the Flexible Subsidy Program thal are included as expense items on this
income Statement.
4}
Fart H- income & Expense Sub-Accounis
Description of Account HUD Acct. # SHP Acct, # Amount*
Tenant INSF & Late Charges 5915 3 2,836
Charges  [Damages & Cleaning Fees 5930 $ -
5920 Forfeited Tenant Securily Deposits 5940 [ -
Tenant Charges 5820 s 2,838
Office Supplies 6315 4151 $ 5,781
Office ‘Felephone and Answ ering Service 6360 ] 2.927
631% Office Expenses 6311 8,708
Janitor and Cleaning Payroll 8511 $ - o
Payroil Grounds Payrall 8535 $ -
8510 Repairs Payroi 6540 $ 58127
Payroll 6510 58,127
Janitor and Cleaning Supplies 6516 3 -
Exterminating Supplies 6522 3 -
Supplies Ground Supplies 6536 $ -
6515 Repairs Malerial 6541 3 20,675
Decorating Supplies 6561 § -
Supplies 6515 4420 20,675
Janiter and Cleaning Contracis 6517 $ -
Exterminating Cantracts 6519 $ -
Greunds Contracts 6537 $ -
Contracis [Repairs Conlracts 8542 % 8,040
8520 Sevator Malntenance Contract 6545 $ -
Swimming Pool Maintenrance Contract 6547 £ -
Decorating (Painting) Contract/Payroll 6560 $ -
Contracts 6520 4430 8,040
Mscelaneous Taxes, Licenses, Permits 6719 $ -
Misc. Gther Insurance 6729 $ 2,033
B790 Miscellaneous Taxes, Permits & Insurance 6790 2,033

** Ow ner to specily account numbers if nol provided
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COMPUTATION OF SURPLUS CASH, Connecticut Housing Finance Authority
DISTRIBUTIONS, AND RESIDUAL RECEIPTS Asset Management - Multifamily Houging

CHFA Form HM 6-531A (Rev. 12/2014)

Project Name: Rosew ood Manor Fiseal Year-End: March 31, 2021
CHFA Number: 85142D/ 851430 Beginning Date April 1, 2020
HUD Number: Mortgagor: Norw ich Housing Authority

Part A - COMPUTESURPLUS CASH
1. Cash (Accounts 1110, 1120, 1191, 1192) b 212,356

2, Tenant Subsidy vouchers due for period covered by financial statement b 0
0

CASH 3. Other (describe)

(A) Total Cash {(Add Lines 1, 2, and 3)

4, Accrusd mortgage interest payable

5. Delinquent mortgage principal payments

6. Delinguent deposits to reserve for replacements

CURRENT |7, Accounts payable (due within 30 days)
8. Loans and notes payable (duc within 30 days, iTallowed under CHF A loan
OBLIGATIONSdocuments)

9, Deficient Tax Insurance or MIP Escrow Deposits

10. Accrued expenses (not escrowed) 102,413
11. Prepaid Rents (Account 2210) 7,386
12. Tenant secwrity deposits liability (Account 219() 2,300

3 {em (&7 e |em Jen

0

i3, Other (Describe)

(B) Less: Total Current Obligatiens (Add Lines 4 through 13) 124,132

(C) Surplus Cash (Deficiency}(Line (A) minus Line {B)) 88,224
Part B - COMPUTEDISTRIBUTIONS TO QO WNERS AND REQUIRED DEPOSIT TO RESTDUAL RECFIPTS

la. Swrplus Cash (From Line (C)) i $ S S 88,224

fb, Less: Additional Interest Due CHFA, if applicable $ 4

e, Surplus Cash Available for Distribution g gg ang

2a. Annuak Distribution Earned During Fiscal Period Covered by Statement

LIMITED  {2b. Distribution Accrued and Unpaid as of the End of the Fiscal Period

DIVIDEND [2c. Distributions Paid During Fiscal Period Covered by Statement

PROJECTS (3. Amount to be Carried on Balance Sheet as Distribution Earned but Unpaid

(L.ine 2a plus 2b minus 2¢)

4. Amount Availabie for Distribution During Next Fiscal Period

5. Deposits Due Residual Reeeipts

{Must be deposited with Mort gagee within 60 days after Fiscal Period ends)
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COMPUTATION OF Connecticut Housing Finance Authority
NET OPERATING INCOME Asset Management - Mullifamily Housing

CHFA Form MM 6-52 (Rev, 12/2014)

Project Name: Rosew cod Manor Fiscal Year-End: March 31, 2021
CHFANumber: 85142D/ 851430 Beginning Dale: April 1, 2020
HUD Number: Mortgagor: Norw ich Housing Authority

Part | - COMPUTE NET OPERATING INCOME {Source HM 6-50 "Statement of Dperations")

Account #

A Profit{Loss) before Depreciation 5060T 385,077

B. Less: Revenue from Investments - Residual Receipts 5430

C.Less: Revenue from investments - Replacement Reserves 5440

E. Plus: Tofal Financial Expenses 68007

F.l.ess: Replacement Reserve Deposils Part il #2

$
$
$
D. Less: Revenue frem Investments - Miscellaneous (Restricled Accounts Only) 5490 $ -
$
$
$

G. Net Operating income {NOI) 385,077

Part [l - IDENTIFY SPECIAL FINANCIAL CONDITIONS FOR ADJUSTMENT

A, Replacement Reserves
1} Disbursemenis from replacement reserve during period covered by the statement $ -
a) Plus: Pending requests at year-end for the reiease of funds from the replacement resenve lo
cover ilems either expensed or capitaiized during the period covered by the statement  § .
b)Less: Total of funds received from replacement reserve during the period covered by the
slatement that were expensed or capitalized in prior years $ -
c}l.ess: Amountcapitalized as increases in fixed assets during the period covered by the
stalement $ -
d) Total disbursements from the replacement reserve included as expenses on HM B-50 $ -

2) Are there any exlraordinary or one-time sources of income andfor expense(s) that are included on the YES NO
Statement of Operalions? (e.g.: Proceeds from Insurance claim netreceived in the same period as the loss) [:]

3) FYES, explain reason(s} and amount{s) below:

CDBG Grant {200,000}

Energy Rebates {9,500)

G| G| oY

TOTAL Extraordinary or one-lime income / expense(s}) § {209,500)

B. Other Restricted Reserves
1} Have all disbursements from olher resiricted reserve accounis {Operating Reserve, Residual Receipls, etc.) YES NO  NA

baen capilalized as Increases on the Schadule of Fixed Assels? D D @

2} HNG, whatls the amount of other restricled reserve account reieases that are represented as expenditures
on the Stalement of Operations? Expiain reason(s} and amount(s) below:

$ R
$ R
$ -
C. Interest Reduction Payments (HUD Section 236 developments only} YES NO NA
1) Are Interest Reduclion Payments (IRP) frorn HUD Section 236 conlracts shown as Income in Account #5945 [::] |:]
and included in the expense line item Inlerest on Morigage Payable in Account #68207
2) IFNQ, whatis the annual amount of the IRP paid lo CHFAby HUD on the development's behaif nat
included as income in Account #58457 $ -
Part |l - ADJUSTED NET OPERATING INCOME FROM PART ||
Source
Net Operaling Income Partl-G $ 385,077
Plus: Replacement Reserve releases included as expenses in Statement of Operations Part It - A1 5 -
Less/Plus: Exraordinary or onestime income / expense(s) Parll- A3 $ {209,500}
FPlus: Other Restricted Reserve Accounis Part It - 82 $ -
Plus: Inlerest Reduction Payments Partll-C2 $ -
Equals: Adjusted Net Operating Income {NOI} $ 175,677
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STATEMENT OF Connecticut Housing Finance Authority
OPERATIONS Asset Management - Muitifamily Housing

CHFA Form HM 6-50 (Rev, 12/2017--Hfective FYE 12/31/2017)

Project Name: Schw arfz Manor Fiscal Year-End: March 31, 2021
CHFA Number: B5140D Beginning Date! Aprit 1, 2020
HUD Number: Mortgagor: Norw ich Housing Authority
Part + P&L Description of Account HUD Acct. # SHP Acct, # Arount*
Rent Revenue- Gross Potential (Tenant's Portion) 5120 3100 $ 137,309
Rental Income-Excess of Base 5120.1 3100,§ $ 17,791
Tenant Assistance Payments (HAP Receipts) 5121 % 124,335
Tenant Assistance Payments (RAP Recaipts} 51211 2811 $ -
Tenant Assistance Payments (ERAP Racelpls) 5121.2 [ 19,172
Tenant Assistance Payments - Congregate 5121.3 $ -
Rent Revenue- Stores & Commercial 5140 $ -
Rental Rent Revenue- Garage & Parking 5170 3300 [ -
Income Flexible Subsidy Revenue 5180 $ “
5100 Miscellaneous Rent Revenue®* 5190 320 & 3300 |3 -
Excess Rent 5191 31001 3 -
Excess Utiities 5191.1 3110 $ 13,635
Rent Ravenue- hsurance 5192 3 -
Special Claims Revenue 5793 3220 $ -
Retained Excess hcome 5194 5 -
Total Rent Revenue (GPI@ 100% Occupancy) 5100T i
Apartments- Vacancy 5220 3210 5 17,166
Stores & Commercial- Vacancy 5240 $ “
Vacancies |Rental Concessions 5250 $ -
5200 Garage & Parking- Vacancy 5270 $ -
‘ Miscebaneous** {other vacancy) 5280 $
‘ Total Vacancles 52007 -
‘ Net Rental Revenue Rent Revenue Less Vacangy 5125N
‘ Elderly & Congregate Service Income (attach schedule} 5300
| Financial Revenue - Project Operations 5410 3610
Financial  [Revenue from hvestments - Residuat Receipts 5430
Revenue |Revenue from hvestments - Replacement Reserves 5440
5400 Revenue from hvestments - Miscellaneous ** 5490
Total Financial Revenue 54007
Laundry & Vending Revenue 5910 3620
Tenant Chargas 5920
Other Sales & Service to Tenants {including Cable TV fees) 5943 3510
Revenue  |Interest Reduction Payments 5945
5900 Grant lncome - Capital Grant - Unreslricted 5980 1,241,727
Grant Income - Capital Grant - Temporarily Restricted 5981 -
Miscellanecus Revenue {Specify) ** 5980 6100 25,260
RSCG Grant 310,012, HASIF Grant 1,300 Energy Rebates $13,9438 :
Total Other Revenue 5900T ,268,971
Total Revenue 50007 " 1,564,376
Conventions & Meetings 6203 4153 $ 978 ;
Management Consultants 6204 $ -
Advertising & Marketing 6210 $ 616
Apartment Resale Expenses (Coops) 6235 3 -
Other Renting Expenses 6250 4152 $ -
Office Salarles 6310 4120 $ 31,587
Salaries - RSC 6310.1 $ 13,084
Administrative [ Office Expenses 8311 $ 4,532
Expenses [Office or Model Apartment Rent 6312 3 -
6200/6300 |Compensated Absences - Administrative Salaries 6313 41201 % -
Management Fee 6320 4132 [3 “
Manager or Superintendent Salaries 6330 $ -
Administrative Rent Free Unit 6331 $ -
Legal Expense (Project) 6340 4130 $ 369
Audit Expense 6350 $ 600
Bookkeeping Feas/Accounting Services 6351 4131 ] 70
Bad Debts 6370 4820 $ 338
State Service Charge - Acministralive 6380 4716 [3 -
Misceallaneous Administrative Expenses ** 8360 [ 12,807 :
Total Administrative Expenses 6263T S - =15 64,981
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Statement of Operations

Part k- Cont. Description of Account HUD Acol. # SHP Acct, # Amount”
Fuel Gilf Ceal 6420 4340 § -
Utilities Eleciricity 6450 4320 ] 8,656
Expenses  [Water 6451 4310 $ 8,194
6400 Gas 6452 4330 $ -
Sewer 6483 4360 5 -
Cable Tetevision 6454 4350 $ -
Total Utilities Expense B400T $ 16,850
Payroll 6510 4410 $ 30,708 Y
Compensated Absences - Maintenance Wages 5510.% 4410.1 $ -
Supplies 6515 4420 $ 7,582
Contracts 6520 4430 3 15,150
Operating & Maintenance Rent Free Unit 6521 $ -
Cperating & {Garbage & Trash Removal 6525 4710 ] -
Maintenance {Security Payrolll Contracts 6530 $ -
Expenses  [Securily Rent Free Unit 6531 $ -
6500 Heating/Cooling Repairs & Mairtenance 6546 $ 275
Snow Removal 6548 5 -
Vehicle & Mainlenance Equip. Operation & Repair 8570 4440 ] -
Miscellaneous Operating & Mainlenance ** 6580 B200 E] 19,569
Total Operating & Maintenance Fxpenses 6500T [ 73,374
Real Estate Tax 6710 4715 5 26,459
Payroll Taxes (project share) 6711 4161 3 4,498
Taxes &  {Properly & Liabilty hsurance 6720 4711 $ 6,815
lhsurance |Fidelity Bond hsurance 6721 $ g
6700 Workmen's Cornpensation 6722 % 1,706
Heallh nsurance & Other Employee Benefils 6723 4160 $ 34,983
Pensicn Expense 6724 $ 3,158
Cther Post-Employment Benefils Expense 6725 3 -
Misc. Taxes, Licenses, Permits & Insurance ** 6790 3 331
Total Taxes & Insurance 6700T 1'% 77,957
nterest on Mortgage Payable 6820 4717 3 - e
nterest on Capilal bnprovement Loan 6821 % -
Interest on Olher Morigages 6825 $ -
Financial  {inlerest on Noles Payable {Long Term) 6830 $ -
Expenses [nterest on hotes Payable {Shor! Term) 6840 $ -
6800 Morlgage insurance Prermiuny Services Charges 6850 $ -
Miscellaneous Financial Expensas ** 6890 5 -
Total Financial Expenses 6800T ] 0
Elderly & Congregate Services Exp. {attach schodule) 5900 $ 1,482
Total Cost of Operations before Depreciation & Int. 6000T $ 234,644
Profit (Loss) befare Depreciation & Int., 5060T $ 1,329,732
Depreciation Expenses 6600 $ -
Amortization Expense 6610 $ -
Total Depreciation & Amortization Expense $ 0
Operating Profit {Loss) after Depreciation & Int, 5080N $ 1,329,732
Officor's Salarios FARIT ¢ -
Legal Expenses 7120 $ -
Entity Federal, State, and Other income Taxes 7130 $ -
Expenses  |interest lncome 7140 $ -
7100 Interest on Notes Payable 7141 3 -
hterest on Mortgage Payable 7142 5 -
Other Expenses 7190 $ - -
Net Entity Expenses 7100T E] G
Net Profit {Loss) 3250 $ 1,329,732

* All armounts rrust be rounded to the nearest doitar, $.50 and over, round up, $.49 and below , round dow n.
** ¥ miscellaneous or Other Income and Expense Accounts exceed the Account Groupings by 10% or rore,

atiach a separate schedule describing or explaining the income or Expense,
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Statement of Cperations
Part |- Principal & Regerve

1 Tolat principal payments required under the morigage in the audit year (12 monthly payments ). This applies to all direct
loans and HUD-held and fully insured mortgages. Any HUD approved second mortgages should be included in the

figures, 0
2 Replacement Reserve deposits required by the Regulatory Agreement or Amendments thereto, even if payments may
be temporarify suspended or w aived.
0
3 Replacement or Painting Reserve releases w hich are in¢luded as expense tems on the Income Statement.
0
4 Froject Improverent Reserve Releases under the Flexible Subsidy Programihat are included as expanse items on this
ncome Statement.
0

Part I hcome & Expense Sub-Accounts

Description of Account HUD Acct. # SHP Accl. # Amount*
Tenant NSF & Late Charges 5915
Charges  [Damages & Cleaning Fees 5930
5920 Forfaited Tenant Securily Deposits 5940
Tenant Charges 5820
Office Supplies 6315 4151
Office Telephone and Answ ering Service 6360
6311 Office Expenses 6311
Jangor and Cleaning Payroll 6511
Payroll Grounds Payrolt 6535
8510 Repairs Payrolt 6540 e
Payroll 6510 30,798
Janitor and Cleaning Supplies 6516 H -
Exterminating Supplies 6522 $
Supplies Ground Supplies 6536 $
8515 Repalrs Materiat 6541 $
Decoraling Supplies 6561 $
Supplies 6515 4420(:F
Janitor and Cleaning Cordracts 6517 3
Exterminating Coniracts 8519 3
Grounds Contracis 8537 $ 700
Contracts  [Repairs Contracts 8542 5 13,700
6520 Elevalor Malntenance Conlract 6545 3
Swimming Pool Maintenance Contract 6547 $
Decorating (Painting) Contract/Payroll 6560 3
Contracts 6520 44301
Miscellanegus Texes, Licenses, Parmils 6719
Msc., Other hsurance 6729
6790 Miscellaneous Taxes, Permits & Insurance 6790

*** Ow ner 1o specify account numbers if not provided
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COMPUTATION OF SURPLUS CASH, Connecticut Housing Finanee Authority
DISTRIBUTIONS, AND RESIDUAL RECEIPTS Asset Management - Muitifamily Housing

CHFA Form HM 6-51A (Rev. 12/2014)

Project Name: Schwartz Manor Fiscai Year-End: March 31, 2021
CHFA Number: 85146D Beginning Date April 1, 2020
HUD Nunber: Mortgagor: Norwich Housing Authority

Part A - COMPUTE SURPLUS CASH

1. Cash (Accounts | [10, 1§20, 1191, 1192) 8 63,036
2. Tenant Subsidy vouchers due for period covered by financial statement 5 0
CASH 3. Other (describe) 5 0
(A} Total Cash (Add Lines 1,2, and 3) S 5 63,036
4. Accrued morigage interest payable $ 0 . :
3. Delinquent mortgage principal payments $ 0
6. Delinquent deposits to reserve for replacements b 0
CURRENT ]7. Accounts payable {(due within 30 days) 3 2,280
8. Loans and notes payable (due within 30 days, ifaflowed under CHFA foan
OBLIGATIONS decuments) $ 0
9. Deficient Tax insurance or MIP Escrow Deposits 3 G
1. Accrued expenses (not escrowed) ) 43,552
il. Prepaid Rents{Accoumt 2210) S RG66
{2, Tenant security deposits liability {Account 2191) S 750
£3. Other (Describe) S 0
(BY Luss: Total Current Obligations (Add Lines 4 through 13) . ' a $ 47,448
(C) Surplus Cash {DeliciencyXLine (A) minus Line (B)) ' 13 15,588
Part B - COMPUTE DISTRIBUTIONS TO O WNERS AND REQ UIRED DEPOSIT TO RESIDUAL RECEIPTS
la. Swrplus Cash (From Line {C)) kS 15,588
b, Less: Additional Iaterest Due CHFA, if applicable $ 0
lc. Swrplus Cash Availabte for Distribution 5 15,588
2a. Annual Distribution Earned During Fiscal Period Covered by Statement 3 0
LIMITED  |2b. Distribution Accrued and Unpaid as of the End of the Fiseal Period s 0
DIVIDEND |2¢. Distributions Paid During Fiscal Period Covered by Statement 8 0
PRGIECTS (3. Ameount to be Carried on Balance Sheet as Distribution Earned but Unpaid 5 o]
{Line 2a pius 2b minus 2¢) .
4. Amount Available for Brisiribution During Next Fiscal Period . o S 0
5. Deposits Due Residual Receipts B S 0
(Must be deposited with Mortgagee within 60 days after Fiscal Period ends) o
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Maleita & Company

CUERTIFIED PUBLIC ACCOUNTANTS
43 Futerprise Drjvee Bristal, CF OO0 T0-3U90 8 SOO582-07 15 ¢ Fax SO85-033Y

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’'s Report

Board of Commissioners
Norwich Housing Authority

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptrolier General of the United States, the financial statements of the business-type
activities of Norwich Housing Authority as of and for the year ended March 31, 2021, and the related notes
to the financial statements, which collectively comprise Norwich Housing Authority’s basic financial
statements, and have issued our report thereon dated December 3, 2021.

internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Norwich Housing
Authority's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Norwich
Housing Authority's internal control. Accordingly, we do not express an opinion on the effectiveness of
Norwich Housing Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or empiloyees in the normal course of performing their assigned functions, 1o prevent, or detect and correct

misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Qur consideration of internal controf over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control that might
be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However, material

weaknesses may exist that have not been identified.




COMPUTATION OF Connecticut Housing Finance Authority
NET OPERATING INCOME Asset Management - Multifamily Housing

CHFA Form HM 6-52 (Rev. 12/2014)

Project Name: Schw arlz Manar Fiscal Year-End: March 31, 2021
CHFANumber: 85140D Beginning Date: April 1, 2020
HUD Number: Mortgagor: Norwich Housing Autharily

Part | - COMPUTE NET OPERATING INCOME (Source HM 6-50 "Statement of Operations")

Accounl #
A Profit (Loss) before Depreciation 5060T $ 1,329,732
B. Less: Revenue from Investments - Residual Receipls 5430 $ -
C. Less: Revenue from Invesiments - Replacement Reserves 5440 $ -
D.Less: Revenue from Invesiments - Miscellaneous (Restricted Accounts Only) 5490 $
E. Plus: Total Financial Expenses 6800T $
F.Less: Replacement Reserve Deposils Part Il #2 $ L
G. Net Operating Income (NOI) $ 1,329,732
Part Il - IDENTIFY SPECIAL FINANCIAL CONDITIONS FOR ADJUSTMENT
A. Replacement Reserves
1) Disbursements from replacement reserve during period covered by the statement $ #
a) Plus: Pending requests al year-end for the release of funds from the replacement reserve to
cover items either expensed or capitalized during the period covered by the statement  § =
b) Less: Total of funds received from replacement reserve during the period covered by the
statement hat were expensed or capitalized in prior years $ -
c) Less: Amounl capilalized as increases in fixed assels during the period covered by the
statement $ -
d) Total disbursements from the replacement reserve included as expenses on HM6-50 $ -
2) Are there any extraordinary or one-lime sources of income and/or expense(s) that are included on the YES NO
Statement of Operations? (e.g.: Proceeds from Insurance claim not received in the same period as the loss) |:|
3) IFYES, explain reason(s) and amount(s) below:
SSHP Grant (1,241,727)
Energy Rebates (13,948)

R R R R

TOTAL Extraordinary or one-time income / expense(s) $ (1,255,675)

B. Other Restricted Reserves
1) Have all disbursements from other restricted reserve accounts (Operaling Reserve, Residual Receipls, etc.) YES NO NA
been capilalized as Increases on the Schedule of Fixed Assels? [:l I:l

2) IfNO, whatis the amount of other reslricted reserve account releases that are represented as expenditures
on the Statement of Operalions? Explain reason(s) and amount(s) below:

$ .
$ "
$ .
C. Interest Reduction Payments (HUD Section 236 developments only) YES NO NA
1) Are Interest Reduction Payments (IRP) from HUD Section 236 contracts shown as Income in Account #5945 ] [
and included in the expense line item Interest on Mertgage Payable in Account #68207
2) IFNO, whalis the annual amount of the IRP paid to CHFA by HUD on the development's behalf not
included as income in Account #59457 $ -
Part Il - ADJUSTED NET OPERATING INCOME FROM PART I
Source
Net Cperaling Income Part|-G $ 1,329,732
Plus: Replacement Reserve releases included as expenses in Statement of Operations Part I - A1 $ .
Less/Plus: Exraordinary or one-time income / expense(s) Part Il - A3 $ (1,255,675)
Plus: Other Restricted Reserve Accounts Part Il - B2 s -
Plus: Interest Reduclion Payments Part Il -C2 $ -
Equals: Adjusted Net Operating Income (NOI) $ 74,057

-75 -




Compliance and Other Matters

As part of obtaining reasonable assurance about whether Norwich Housing Authority's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was nof an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matiers that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,

this communication is not suitable for any other purpose.
Y + G
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Maletta & Company
Certified Public Accountants

Bristol, Connecticut
December 3, 2021
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND REPORT ON
INTERNAL CONTROL OVER COMPLIANCE I[N ACCORDANCE WITH THE UNIFORM GUIDANCE

Independent Auditor’'s Report

Board of Commissioners
Norwich Housing Authority

Report on Compliance for Each Major Federal Program

We have audited Norwich Housing Authority's compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on each of
Norwich Housing Authority's major federal programs for the year ended March 31, 2021. Norwich Housing
Authority's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Qur responsibility is to express an opinion on compliance for each of Norwich Housing Authority’s major

federal programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United

States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence
about Norwich Housing Authority's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Norwich Housing Authority's
compliance.



Opinion on Each Major Federal Program

In our opinion, Norwich Housing Authority compilied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended March 31, 2021,

Report on Internal Control over Compliance

Management of Norwich Housing Authority is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered Norwich Housing Authority’s internal control over
compliance with the types of requirements that could have a direct and material effect on each major
federal program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinicn on the effectiveness of Norwich Housing Authority’s infernal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a
federal program on a timely basis. A malerial weakness in internal control over compliance is a deficiency,
or combination of deficiencies in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected on a timely basis. A significant deficiency in internal confrol over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly. this report is not suitable for any other purpose.
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Maletta & Company
Certified Public Accountants

Bristol, Connecticut
December 3, 2021
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NORWICH HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2021

. Summary of Auditor’s Results

Financial Statements

Type of auditor's report issued: Unmodified

internal control over financial reporting:

+ Material weakness(es) identified? Yes x No

« Significant deficiency(ies) identified? Yes X None Reported

Noncompliance material to financial statements
noted? Yes X No

Federal Awards

Internal control over major programs:

» Material weakness(es) identified? Yes X  No

s Significant deficiency(ies) identified? Yes X None Reported
Type of auditor's report issued on compiiance .
for major federal programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR
200.516(a)? Yes X No

Identification of major federal programs:

CFDA Number(s) Name of federal program or cluster
14.871 Housing Voucher Cluster
14.872 Public Housing Capital Fund Program

Dollar threshold used to distinguish between type A

and type B programs: § 750,000
Auditee qualified as a low-risk auditee? Yes X No

Il. Financial Statement Findings

None Reported,

Ill. Federal Awards Findings
None Reported.

-82-



NORWICH HOUSING AUTHORITY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MARCH 31, 2021

NOTE A — BASIS OF PRESENTATION

The accompanying schedule of federal awards (the Schedule) includes the federal grant activity of the
Norwich Housing Authority under programs of the federal government for the year ended March 31, 2021.
The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulfations Part 200, Uniform Administration Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of the Norwich Housing Authority, it is not intended to and does not present the
financial position, changes in net position, or cash flows of the Norwich Housing Authority.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

Pass-through entity identifying numbers are presented where available.

All expenditures are direct program expenditures.

The Authority has not elected to use the 10 percent de minimis indirect cost rate as allowed under the
Uniform Guidance.

NOTE C — PROGRAM COSTS

The amounts presented as federal expenditures represent only the federal portion of the actual program
costs. Actual program costs, including the Norwich Housing Authority’s portion, may be more than is shown
on the schedule.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR STATE PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON THE SCHEDULE
OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE REQUIRED BY THE STATE SINGLE

AUDIT ACT

Independent Auditor's Report -

Board of Commissioners
Norwich Housing Authority

Report on Compliance for Each Major State Program

We have audited Norwich Housing Authority’s compliance with the types of compliance requirements
described in the Office of Policy and Management's Compfiance Supplement that could have a direct and
material effect on each of Norwich Housing Authority’s major state programs for the year ended March
31, 2021. Norwich Housing Authority’'s major state programs are identified in the summary of auditors'
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and
grants applicable to its state programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Norwich Housing Authority's major

state programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,

issued by the Comptroller General of the United States; and the State Single Audit Act (C.G.S. Sections
4.230 to 4-236). Those standards and the State Single Audit Act require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major state program
occurred. An audit includes examining, on a test basis, evidence about Norwich Housing Authority's
compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major state
program. However, our audit does not provide a legal determination of Norwich Housing Authority's

compliance.




NORWICH HOUSING AUTHORITY
PRIOR YEAR AUDIT FINDINGS

FOR THE YEAR ENDED MARCH 31, 2021

2019-002 Reporting — Performance Reporting: SEMAP Certification

Condition and
Criteria:

Auditor’s

Recommendation:

Status:

We examined the supporting documentation for the Authority’s SEMAP
assessment and identified that the Authority did not adequately identify
the universes for indicators for the indicators: Selection from the Waiting
List (Indicator 1), Reasonable Rent (Indicator 2), determination of
adjusted income (Indicator 3), and HQS Quality Control Inspections
(Indicator 5), HQS Enforcement (Indicator 6). The Authority did maintain
documentation supporting that selections were made in an unbiased
manner and that the review was conducted by someone other than the
person who performed the work.

The Authority should continue with their corrective action which was
started to be implemented in fiscal year 2019.

Corrective Action completed.
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Opinion on Each Major State Program

In our opinion, Norwich Housing Authority, complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major
state programs for the year ended March 31, 2021.

Report on Internal Control over Compliance

Management of Norwich Housing Authority, is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above, In planning
and performing our audit of compliance, we considered Norwich Housing Authority’s internal control over
compliance with the types of requirements that could have a direct and material effect on each major state
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major state program and to test and report on internal
control over compliance in accordance with the State Single Audit Act, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of Norwich Housing Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
state program on a fimely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a state program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a state program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the resuits of that testing based on the requirements of the State
Single Audit Act. Accordingly, this report is not suitable for any other purpose.
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Certified Public Accountants

Bristol, Connecticut
December 3, 2021




NORWICH HOUSING AUTHORITY

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED MARCH 31, 2021

STATE GRANTOR/PASS-THROUGH

STATE GRANT PROGRAM

GRANTOR PROGRAM TITLE CORE-CT NUMBER EXPENDITURES

Department of Housing
Affordable Housing (Flexible Program) 12063-D0OH46900-40237 $ 717,083
State Multi-Family Housing Revitalization Program 17-306 122,392
Housing Trust Fund Program 12063-DOH46900-40237 499,992
Elderly Rental Assistance Program (ERAP) 11000-DOH46920-16084-102 92,672
Resident Service Coordinator 11000-DOH46920-12032-107 39,340
Total Department of Housing 1,471,479
Total State Financial Assistance $ 1,471,479

See Notes fo Schedule
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NORWICH HOUSING AUTHORITY
NOTES TO THE SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED MARCH 31, 2021

The accompanying schedule of expenditures of state financial assistance includes state grant activity of
the Norwich Housing Authority under programs of the State of Connecticut for the year ended March 31,
2021, Various departments and agencies of the State of Connecticut have provided financial assistance
through grants and other authcrizations in accordance with the General Statutes of the State of
Connecticut. These financial assistance programs fund several programs including development funding,
tenant assistance and living services for eligible tenants.

1 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Norwich Mousing Authority conform to accounting principles
generally accepted in the United States of America as applicable to governmental agencies.

The information in the Schedule of Expenditures of State Financial Assistance is presented based
upon regulations established by the State of Connecticut, Office of Policy and Management.

Basis of Accounting

The expenditures reported on the Schedule of Expenditures of State Financial Assistance are
reported on the accrual basis of accounting. In accordance with Section 4-236-22 of the
Regulations to the State Single Audit Act, certain grants are not dependent on expenditure activity,
and accordingly, are considered to be expended in the fiscal year of receipt. These grant program
receipts are reflected in the expenditures column of the Schedule of Expenditures of State Financial
Assistance.
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NORWICH HOUSING AUTHORITY
STATE FINANCIAL ASSISTANCE PROGRAMS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2021

. SUMMARY OF AUDITOR’S RESULTS
Financial Statements
Type of auditor's report issued: Unmodified

Internal control over financial reporting:

« Material weakness(es) identified? Yes X No
« Significant deficiency(ies) identified? Yes X None reported
Noncompliance material to financial statements noted? Yes X No

State Financial Assistance

Internal controi over major programs:
» Material weakness(es) identified? ___Yes X No
«  Significant deficiency(ies) identified? Yes X None reported

Type of auditor’s report issued on compliance for major programs: Unmodified

Any audit finding disclosed that are required to be
reported in accordance with Section 4-236-24 of
the Regulations to the State Single Audit Act? Yes X No

» The following schedule reflects the major programs included in the audit:

State Grantor and Program State Core CT Number Expenditures
Department of Housing
Affordable Housing (Flexible Program) 12063-DOH46200-40237 $ 717,083
Housing Trust Fund Program 12063-DOM46900-40237 $ 499 992
Resident Service Coordinator 11000-DOH46920-12032-107 $ 39,340
. Dollar threshold used to distinguish between type A and type B programs $ 200.000

Il. FINANCIAL STATEMENT FINDINGS
None Reported
lll. STATE FINANCIAL ASSISTANCE FINDINGS AND QUESTIONED COSTS

None Reported
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CERTIFICATE OF INSURANCE

ID: 492, Endorsement; 01-10A-05-2021-12 lssue Date; 06/29/2021

Insured:  Norwich Housing Authority

Address: 10 Westwood Park
Norwich, CT 06380-8360

Coverages ween
Type of Insurance Policy Number Limits
Commercial Liability HARRG-492-214181-2021 General Aggregate: $ 5,000,000
;g [X] CoverageA; Bodily Injury and Per Occurrence: $ 5,000,000
z Property Damage Liability: Effective Date: .Personal and Adv Inj: $ 5,000,000
Oceurrence 07/01/2021 12:01 Am | Fire Damage Sub-Limit: $ 50,000
{X} CoverageB: Personal and Expiration Date: Athletic Sport SUb'L'm't_
Advertising Injury Liability: 07/01/2022 12:01 AM Per Occurrence: $ 250,000
Ocaurrence ‘ Aggregate: $ 250,000
Coverage

Description: Conneclicut Housing Finance Authority as additional insured per Endorsement No. 01-10A-01.

Certificate Connecticut Housing Finance Authority
Holder: 999 West St.
Rocky Hill, CT 06067

Company: Housing Authority Risk Retention Group, Inc.

THIS IS TO CERTIFY THAT THE POLICIES LISTED ABOVE HAVE BEEN {SSUED TO THE INSURED NAMED
ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR

CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE

MAY BE ISSUED OR MAY PERTAIN, THE INSIURANCE AFFORDED BY THE POLICIES DESCRIRED HEREIN IS
SWUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY

HAVE BEEN REDUCED BY CLAIMS PAID. THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT
AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES ABOVE.

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will
endeavor to mail 80 days written notice to the certificate holder named above, but failure to mail such notice shail
impose no cbligations or liability of any kind upon the company, its agents, or representatives.

da, Bte

Signature of Authorized Representative
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DATE (MMIDDIYYYY}

ASQ_RD EVIDENCE OF COMMERCIAL PROPERTY INSURANCE 07/15/2021

THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE IS5 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS
UPON THE ADDITIONAL INTEREST NAMED BELOW. THIS £EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN
THE tSSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

CONTAGT PERSOHN AND ADDRESS | (Aly b, Exty(800) 873-0242 COMPANY NAME AND AUDRESS [natc no: 10069
Housing Insurance Services Inc. Housing Authority Property Insurance, A Mutual Company
188 Commerce Court - P. O. Box 189 189 Commerce Court - P.Q. Box 189

Cheshire CT 06410 Cheshire CT 06410

TR o (203) 272-1334 | EAL IF MULTIPLE COMPARIES, COMPLETE SEPARATE FORM FOR EACH
GODE; [ sus cooe: POLICY TYPE .

AGENCY Commercial Property

CUSTOMER 1D #:

NAMED INSURED AND ADDRESS LOAN NUMBER POLICY NUMBER
Norwich Housing Authority HAPI SO00482 000
10 Westwood Park EFFECTIVE DAYE EXPIRATION DATE

Norwich CT 06360 07/01/2021 07/01/2022 [] TERMNATE I ChckeD

THIS REPLACES PRIOR EVIDENCE DATED:

ADDITIONAL NAMED INSUREB{S)

PROPERTY INFORMATION (ACORD 101 may be attached if more space is required) EJ BUILDING OR [ BUSINESS PERSONAL PROPERTY
LOCATION/ DESGRIPTION If CHECKED, BPP LIMIT

See attached scheduie THIS POLICY IS SUBJECT TO A CATASTROPHE LIMIT

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOGCUMENT WITH RESPECT TO WHICH THIS EVIDENGE OF PROPERTY INSURANCE MAY
BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXGLUSIONS AND CONDITIONS
OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILSINSURED | | BASIC | 1BroAD |X |sPEciaL | |
COMMERCIAL PROPERTY GOVERAGE AMOUNT OF INSURANCE:  § 52,792,655 DED: $5,000
YESi NO jNfA

FJ BUSINESS INCOME [} RENTAL VALUE X I YES, LMIT:See attached scheduls | | Aclual toss Sustainad; # of months:
BLANKET COVERAGE X If YES, indicate value{s) reporied on property identified above: §
TERRORISM COVERAGE X Attech Disclosure Notice / DEC

IS THERE A TERRORISM-SPECIFIC EXCLUSION? X

IS DOMESTIC TERRORISM EXCLUDED? X
LIMITED FUNGUS COVERAGE X IfYES, LIMIT: 515,000 DED:30 days
FUNGLIS £XCLUSION (if "YES", specily orgarization’s form used) X See Policy
REPLACEMENT COST X
AGREED VALUE X
COINSURANGE X nves, % Equivalent to Agreed Value
EQUIPMENT BREAKDOWN (if Applicabla) X IFYES, LIMIT: §55 163,642 bED:52,500
ORDINANCE OR LAW - Coverage for loss lo undamaged portion of bidg | % IFYES, LidIT:  Inc. in Buiiding Limit BED: §5,000

- Demolition Costs X if YES, LIMIT:  $250,000 DED: ¢5 000
- Inws Gool al Gonalfutiion x 1 YES. LIMIT:  Included in Above DED:

EARTH MOVEMENT (If Applicable) X IFYES, LIMIT: $550,000 DED: $55,000
FLOQD {Ii Applicable} X If YES, LIMIT: DED:
WIND 7 HAIL INCL ] ves [JNO  Subject lo Different Provisions: | ¥ IYES, LIMIT:  $1,000,000 DED: 1 o
NAMED STORM INCL.  {X} YES [T NO  Subject to Differeat Provisions: X If YES, LIMIT: DED:
PERMISSION TO WAIVE SUBROGATION IN FAVOR OF MORTGAGE X ] . . ]
HOLDER PRIOR 7C LOSS Waiver must be in writing prior to loss

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WIiLL BE
DELIVEREDR IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST
GONTRACT OF SALE LENDER'S LOSS PAYABLE X | Loss pavee LENDER SERVICING AGENT NAME AND ADDRESS

MORTGAGEE
NAME AND ADDRESS

Connecticut Housing Finance Authority
G99 West Street AUTHORIZED REPRESENTATIVE
Rocky Hill CT 06067

@ 2003-2015 ACORD CORPORATION. All rights reserved,
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Eederal Identificatiod Wumber: 98-13019%5

Parsbn to Contact: Derlens Evans
Tall Free Telephones Numbar: 1-B877-829-53500

Dear Taxpavert

This responds to your request Tor Information about vour federzi taw
status. Our recoerds do not specify wour federal tax status., Howaver;
tha following general information about the tawx frasatnent of state
and local governments and affiliated organizations may be of interest
to vou.

SGOVERNMENTAL UNITS

sovernmental units, such as States and their political subdivisions,
are npt gensrally subject to federal income tax. Political
subdivisions of a State are entities with one or mors of the
sovereign powers of the State such as the powar to tax. Typically
they include counties or municipalities and their zgancies or
departments. Charitable contributions to governmental units are
raw-deductible under sectdon 1708Cc)(1) of the Internal Ravenus Code
if made TfToar a public puUurpaoss.

ENTITIES HMEETING THE REQUEREMENTS UF SECTION 1150132

An entity that is not a governmental unit hut that performs an
assential government function wmay noit be subject to fTederal incoms
tax, pursuant to Code section 115€(i). The income of such entities is
excluded from the definition of gross income as long as the incone
(1) is derived from a public utility or the exerciss of an sssential
government function, and (2) accrues to a State; a political
subdivision of a State, or the District of Columbizs. Contributions
made to entities whose income is excludsd incomes under section 118
may not be tax deductible to contributors.

TAX-EXEMFT CHARITABLE ORBANIZATIONS

An organization affilisted with a Stats, county: or municipal
government may gualify for exemption Trom federal income tax under
section 581Ce)(3) of the Code, if (L) it is not an integral part of
the government, and (2) it doeg net have governmantal powers
inconsistent with exemption (such as the power To tax or to exXarcise
enfarsement or regulatory poOWars). Wote that sntitiss way mest the
requiremants of both ssctions 5014y (3 =ad 118 undsr csrtal
circumstanzes. Sea Ravenue Procsdurs 2003-1L2, Z003-1 ©.83. 3i15.
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ertitias must f4ls = Farm 302%. Applicatier for Racaognition
of Exemciticr Under Sscition BRL(el (=} of tha Intarnal Ravenus Ceode;
to requsst s determination that the organization is exewmpt from
federal inco
-

me tax under SN1({e){%3 =f iha Code =nd thet charitable
cinnz are tax deductiblas o centributors

; under sestion
1?0(0)(2;- ln addition,

private foundaticons and other persons
L assurencs that their grants or contributicns are mads
te a2 gove

?“manL31 unit or a puhliic charity. Genarally; grantors and
contributors may rely on the ststvs of governmental units based on
State onr

loszl law.  Form 10823 =znd Publieatien 4220, Applyving for
5alicrfz : ;. ara zvyailable onlinz at www.irs.gov/eo.

We hope this generzl information will

he ¥ assistance %o wou. This
1nftera owever,

does not determine that vou have any particular
Tf vou are unsura of yuur status as a governeantal unit

pr stats institution whese income 3is axcluded under saction 115012
¥ou may sask = private lsztter rulirg by Tollowing the-procedures
specificsd ir Ravenus Prpcedure 2037-1, 2007-1 I.R.B. 1 {updated
annually).

If wou haovs any quéstiuns, pleass rall us at the telephons number
- L -
57 s lztwar

SEanomRsANY YOL TS,
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Noris Kenwright. Operation Mgr.
Accounts Management Operations 1



Norwich Housing Authority
Board of Commissioners
Effective Date — January 21, 2022

Alan H. Bergren

16 Wales Road

Norwich, CT 06360

Term: 5/8/2018 — 10/31/2022

Vacancy

Norwich, CT 06360
Term: 11/1/2021 — 10/31/2026

Benjamin P. Lathrop

116 Mowry Avenue

Norwich, CT 06360

Term: 02/03/2021 —10/31/2025

Mary Ellen Lunt

61 Sherwood Lane

Norwich, CT 06360

Term: 9/9/2020 — 10/31/2023

Frances E. Patterson

62 Westwood Park

Norwich, CT 06360

Term: 1/7/2020 - 10/31/2024

Executive Director:

Office Location:
Office Hours:
Telephone Number:
Fax Number:
E-mail address:

Regular Meeting Schedule:
Regular Meeting Time:
Regular Meeting Location:

Annual Meeting Date:
Annual Meeting Time:
Annual Meeting Location:

EXHIBIT 4

Office: Chairman

Office: Vice-Chairman

Office: Assistant Treasurer

Office: Assistant Secretary

Office; Resident Commissioner

Jeffrey S. Am

10 Westwood Park, Norwich, CT 06360
8:30 a.m. — 4:30 p.m.

{860) 887-1605

(860) 889-3139

admin@norwichha.org

Second Wednesday of the Month
4:30 p.m.
10 Westwood Park, Norwich, CT 06360

Second Wednesday of April
4:30 p.m.
10 Westwood Park, Norwich, CT 06360
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EXHIBIT 6

NORWICH HOUSING AUTHORITY
JOB DESCRIPTION

TITLE: EXECUTIVE DIRECTOR

GENERAL DESCRIPTION
This position is responsible for the overall planning, administration, direction and management of

the Norwich Housing Authority (“Authority” or “NHA™) under the policy guidelines established
by the Authority’s Board of Commissioners ("Board” or “Commissioners™. Acts as the chief
executive officer of the agency and represents the Authority in its relations with Federal, State and
\ local government agencies, as well as other public and private agencics.

SUPERVISION RECEIVED

Responsible to the Board which evaluates the Executive Director's job performance through a
series of reports, personal meetings and other evaluative material. The Commissioners are
empowered to select and terminate the services of the person holding this position. Reports to and
works under the general supervision and direction of the Board and in conformance with all duly
adopted and applicable laws, rules, regulations, policies and resolutions related to the Authority

and State, Federal and local governments and public housing.

SUPERVISION EXERCISED

Responsible for the general supervision of all employees and direct supervision over the Deputy
Executive  Director/Finance  Director, Modernization Coordinator:Housing  Inspector,
Maintenance Supervisor, Senior Property Manager and the Section 8§ Housing Choice Voucher
Coordinator, Provides guidance and leadership 10 the entire work force, principally through the
implementation of policies and procedures. Possesses the final authority for the selection,
appointment, discipline and termination of all employees,

ESSENTIAL DUTIES AND RESPONSIBILITIES
Prepares and furnishes all material to be reviewed by and acted upon by the Roard. Acts as

sevrvtary to the Duoard, wualialics appioprlaie nlouees, SHeS 4 records. Responsible for the

proparation and control ot ihe annual budget and any supplementary budget(s). Maintains liaison
with community-based organizations and city officials, interpreting and explaining the Authority’s
programs and viewpoints on housing, resident services and other matters of interest to them.
Responsible for the selection, appointment, discipline and termination of all employees of the
agency. Decides on the appropriate course(s) of action related to adopted policies and procedures.
Initiates and implements changes and revisions to policies and procedures. Conducts Union
negotiations. Responsible for the final review of all work programs. Attends meetings, workshops,
conferences, seminars and other sessions dealing with housing in order to gain firsthand
knowledge of new or improved housing programs in the public and private sectors. Reviews all
correspondence dealing with policies issued by the Board of Commissioners for clarity and
soundness, Prepares a series of reports for internal and external use, Performs other related duties

of the position as required.

Revicsed Septembaer 13, 2017




NORWICH HOUSING AUTHORITY

JOB DESCRIPTION

TITLE: EXECUTIVE DIRECTOR
(Continued — Page 2)

NONESSENTIAL DUTIES
None,

KNOWLEDGE, SKILLS AND ABILITIES

Considerable knowledge of the principles. theory and methods off management. Ability to
establish and maintain eftective working relationships with stalf members and community leaders.
Ability to prepare and issue clear and concise instruetion, either orally or in written form. Ability
to rescarch and eather data relating to housing management  maintenance problems. gathering
essential data and information. Working l\m\\lu‘u'c of government regulations and appropriate
aspeets of the Taw. Ability to manage a moderately large organization. Ability to make complex

mathematical computation. Ability to prepare budgets and assorted 1 nan\,ml statements, Ability
to develop and install a variety of management  maintenance systems and sub-sysiems. Ability
to read and understand blueprints, engineering drawings and technical documents. Ability to use
a personal computer and familiarity with Microsoft Office and Outlook. Ability to communicate
effectively orally and in writing.  Must be able to handle discreet personnel information in a
conlidential manner.  Ability to maintain effective working relationships with superiors. co-
workers. vendors. State and Federal agencies and the general public,

Practical and working knowledge of HUD public housing programs and regulations pertaining to
federal PIA management. including the Housing Choice Voucher program. Practical and working
knowledge of rublic housing programs operated by the State of Connecticut. to include the State

Nepartment of lousine (DOTT and Conneeticut Tousing Finanee Authort tv (CTHEA L

QUALIFICATIONS

Must have and maintain a valid State of (‘mmcctiuut driver's license. Possession of o Bachelor’s
Degree from an aceredited college or university in housing management. community development,
finance. accounting. puhl* > administration or hLl\ch‘-\ administration. plus a minimum of five (3)
vears responsible management experience in an organization of comp ~arable size and complexity
as the NILA with three (3) vears in a high level positon. Experience in accounting or finance.
preferably related to public housing. May be required to attend training or education programs
related to public housing and to obtain and maintain other fob-related cer tifications for continued
cmplovment with NITA,

Revised September 13, 2017



NORWICH HOUSING AUTHORITY
JOB DESCRIPTION

TITLE: EXECUTIVE DIRECTOR
(Continued - Page 3)

SPECIAL REQUIREMENTS
Must have use of a reliable vehicle.

TOGLS AND EQUIPMENT USED

Motor vehicle, computer, printer, telephone, caleulator, typewriter. copy machine, fax and other
standard office equipment,

PHYSICAL AND MENTAL DEMANDS

The physical demands described here are representative of those that must be met by an emplovee
to successtully perform the essential functions of this job. Reasonable accommodations may he
made to enable individuals with disabilities to perform the essential functions, '

While performing the duties of this job, the employee is frequently required to sit, talk and listen.
The employee is occasionally required 10 walk: use hands 10 finger, handle, or operate office
equipment; required to use/ operate a computer system 30% or more of each day; and reach with
hands and arms. The employee must occasionally lift and or move up to fifteen (13) pounds.
Specific vision abilities required by this job include close vision and the ability to adjust focus.
Employee must be able to read, analyze and interpret complex documents 1o include financial
reports, audits and legal documents, write routine and technical reports and correspondence and
effectively present information in one on one situations to top management, public agencies,
outside boards and Commissioners. This position requires the ability to apply common sense and
understanding in dealing with problems involving several conerete variables in standardized
situations. This position requires the ability to define problems, collecr data, establish facts and
draw valid conclusions,

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
cncounter while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential tunctions. The work s
conducted in typical office working conditions with virtually no disagreeable feamres, The noise
level in the work environment is generally quiet,

Revised September 13, 2017




NORWICH HOUSING AUTHORITY

JOB DESCRIPTION

TITLE: EXECUTIVE DIRECTOR
(Continued — Page 4)

GENERAL GUIDELINES

The duties Hsted above are intended only as illustrations of the various types of work that mav be
performed. The same s no!. nor is it intended to he. a complete Statement of ali intended functions
and responsibilities that eomprise the position. The omission of specific statements of duties does

not exclude them from the position if the work is similar. related or a logical assignment to the
position,

The fob deseription does not constitute an employment agreement betsween the cmployver and

emplovee and is subject to change by the employer at any time for any reason with or without priot
netice o the employvee,

Revised September 13, 2017



NORWICH HOUSING AUTHORITY
JOB DESCRIPTION

TITLE: DEPUTY EXECUTIVE DIRECTOR/ FINANCE DIRECTOR - Administrative
Division
GENERAL DESCRIPTION
This position performs highly responsible financial and administrative functions in directing the
fiscal management of the NHA. Ensures that the same meet all applicable federal, state and local
rules, regulations and requirements. ‘

Work involves responsibility for accounting, investing, data processing, auditing, operating and
capital budget development, rent structure and collections, risk management, payvroll, accounts
payable and purchasing functions. Duties include policy recommendations, financial planning
and the direction and administration of all fiscal related activitics, functions, and operations,
Position has the responsibility for making the difficult management technical decisions. The
work requires that the employee have thorough knowledge, skill and ability in every phase of
public housing, including, but not limited to, financial management and administration,

SUPERVISION RECEIVED

Reports to and works under the general supervision and direction of the Executive Director, and
in conformance with all duly adopted and applicable laws. rules, regulations, policies and
resolutions related to the NHA and state, federal and local governments and public housing,

SUPERVISION EXERCISED

Supervises, directs and is responsible for the work ot the Bookkeeper and Cashier
Administrative Aide, and other NHA personnel when performing duties  responsibilities
associated with the front desk or the financial operations, administration, or concems of the
NHA. In the absence of the Executive Director, the employee is responsible for the general
supervision of all employees, and direct supervision over the Maintenance Supervisor.

NMadernization Coordinator, Senior Property NManaper, and Scction 8 Courdinalor,

ESSENTIAL DUTIES AND RESPONSIBILITIES

This position is responsible for preparing complete and accurate budger and financial records
required by the NHA. Responsible for the supervision and training of financial operations
employees in all aspects of housing finances. Preparcs all budget and special projects for
funding agencies. Reviews new programs and furnishes financial advice regarding same,
Reviews authority policies and procedures for operational efficiency. Prepares reports for the
Executive Director concerning all departmental financial operations. Prepares quarterly and
other financial statements. Controls the cash flow of the NHA in the investment of funds.
Analyzes and approves financial documents regarding purchasing requisitions, feasing conmacts,
and service agreements. Responsible for the insurance coverage of the NIA property and

Revised 3-13-02




NORWICH HOUSING AUTHORITY
JOB DFESCRIPTION

TITLE: DEPUTY EXECUTIVE DIRECTOR/ FINANCE DIRECTOR - Administrative
Division
(Continued ~ Page 2)

processing claims. Maintaing property inventory control records,  Authorizes payments of
vendors and oversees accounts pavable records for contractual obligations. Provides Haisen with
funding agencies and IPA auditors.  Respensible for maintaining the computer sysiem.
Responsible for developing policies and procedures for the financial operation ol the NHA.
Responsible for the timels preparation, reconciliation. analysis. and internal audit of all records
and books of accounts, Certifies fund availabilitv. Responsible for monitoring all expenditures
and receints. Responsible Tor preparation of all reperts related to employees™ benefits, pensions.
pavroll. and taxes.  Preparcs annual budgets.  Compiles and analyzes cost varianee data,
Responsibie for the development of an investment poliey, Respensible for the maintenance of
insuranee register. Responsible for administrative procedures regarding internal  {inancial
transactions,  Rosnonsibie for the maintenance of all personnel related records and files.
Responsibic (or maintainiry payroll records and verifving weekly pavroll amounts. Responsible
for administration of porsonnel policies. Performs [unctions of Personnel Manager, including
assisting in negotiations and Union relations as required. Atfends and participates in all mecetings
of the Board of Commissioners. and other mectings or hearings as may be directed by the
Exeeutive Director,

OTHER RELATED DUTIES

Performs other welated duties as required. assigned or directed. including these of a lesser

classification,  Tr the ahsence of Bxecutive Director. serves as Acting Exceutive Divector.,
DPuring such periods. perlamme 2t work, dutice and rosponsibilitios rointed to said position,
NONESSENTIAL DUTIEES

N,

EXOWLEDGE, SKILLS AND ABILITIES
Fxtensive knowledge of accounting principles and practices. with particular emyphasize on public
housing,  Extensive knewledge of the financial requirements related to federal Tow-income

family and ciderhy housing, State moderate rental housing, State elderly housing. State affordable
housing, Section 8 housing programs. and Section 8 housing voucher program.  Ability to
prepare bid specification Jocuments for capital expenditures,  Ability o prepare complex
financial documents,  Ability o develop financial and administrative controls.  Considerable
knowledge of public financial management. principles. theories. and practices. Considerable
knowledge of real estate practices and procedures, Considerable knowledge of sworkers”

Revised 3-13-02



NORWICH HOUSING AUTHORITY
OB DESCRIPTION
TITLE: DEPUTY EXECUTIVE DIRECTOR/ FINANCE DIRECTOR — Administrative

Division
(Continued — Page 3)

compensation regulations, Ability to communicate etfectively orally and in writing, Must have
the ability to operate accounting computer system. Must be able to handle disereet personnel
information in a confidential manner. Ability to maintain effective working relationships with
superiors, co-workers, vendors, State and Federal agencies. and the general public.

QUALIFICATIONS

Must have and maintain a valid State of Connecticut driver's license. Possession of a Bachelor’s
Degree from an accredited college or university in finance, accounting. public administration, or
business administration, plus a minimum of four years experience in accounting or finance,
preferably related to public housing. Eight to ten years experience in business or local
government or a Master’s Degree in accounting or public finance may be substituted for four
years of business or public government experience.  May be required to attend training or
education programs related to public housing, and to obtain and maintain other job-related
certifications, for continued employment with NHA.

SPECIAL REQUIREMENTS

Must have use of a reliable vehicle.

TOOLS AND EQUIPMENT USED
Motor vehicle, computer, printer, telephone, caleulator, typewriter, copy machines, fax and other

standard equipment.

PEHVESTCAL AND MENTAL DEMANDS
The physical demands described here are representative of those thal must be el by an

employee 1o successfully perform the essential  functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential

functions.

While performing the duties of this job, the employee is frequently required to sit and talk and
listen. The employee is occasionally required to walk; use hands to finger. handle, or operate
office equipment; required to use/ operate accounting computer system 30% or more of each
day; and reach with hands and anms. The employee must oceasionally lift and or move up 1w
fifteen (15) pounds. Specific vision abilities required by this job include close vision and the
ability to adjust focus. Employee must be able to read, analyze and inerpret complex

Revised 3-132-02




NORWICH HOUSING AUTHORITY

JOB DESCRIPTION
TITLE: DEPUTY EXECUTIVE DIRECTOR/ FINANCE DIRECTOR - Administrative
Pivision
(Continued — Page 4)

documents. Lo inciude financial reports. audits and legal documents. write routine and technical
reports and correspondence and effectively present information in one on one stuations. to top
management.  public  agencies,  outside  boards  and  commissions, and the Board ol
Commissioners. This position requires the ability to apply common sense and understanding in
deaiing with prabloms invohving several concerete varinbles in standardized situations. This
position requires the abilin 1o define problems. collect data. establish facts and draw valid
conclusions.

WORK EXVIRONMENT

The work environment characteristics described here are representative of those an employee
encounter while performing the essential lunctions of this job. Reasonable accommaodations may
be mude o enable individuals with disabilities o perform the essentiad functions, The work is

conducted in typical office working conditions with virtually no disagreeable features, The noise

[

fevel in the work environment is generally guiet,

GEMERAL GUIDELINES

The duties fisted above are intended only as {lusirations of the various types ol work that may be
performed.  The same is nol nor is it intended o be. a complete statement of all intended
Functions and responsibilitios that comprise the rosition, The omission of specific statements of
dutics docs not exclude them from the position if the work is similar. related or a logical

. L TR v v 0 v M -' :
assignmoent 1o the position o the work 18 similor. rolated or a logieal assignment to the pesition.

The job deseription does not constitute an employviment agreement between the cmployer and
cmplovee and is subject o change by the emplover at any time for any reason with or without
prior notice to the employes,

Revised 2-13-02



Community Development Block Grant Program EXHIBIT 7
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 12

COMMUNITY DEVELOPMENT BLOCK GRANT CITY
OF NORWICH, CONNECTICUT

APPLICANT CONFLICT OF INTEREST QUESTIONNAIRE
2022-2023 PROGRAM YEAR

Federal, State, and City law prohibits employees and public officials of the City of Norwich from
participating on behalf of the City in any transaction in which they have a financial interest. This
questionnaire must be completed and submitted by each applicant for Community Development Block
Grant (CDBG) funding. The purpose of this questionnaire is to determine if the applicant, or any of the
applicant's staff, or any of the applicant's Board of Directors would be in conflict of interest.

1. Is there any member(s) of the applicant's staff or any member(s) of the applicant's Board of Directors or
governing body who is or has/have been within one year of the date of this questionnaire (a) a City
employee or consultant, or (b} a City Council member, or (¢) a member of the Conumunity Development
Advisory Committee (CDAC) member? ~Yes No

If yes, lease list the name(s) and information requested _below:

) Job Title of person Indicate City employee, consultant, City
Name of person Council person, or CDAC member
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Community Development Block Grant Program
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 14

NORWICH COMMUNITY DEVELOPMENT BLOCK GRANT
APPLICANT CONFLICT OF INTEREST QUESTIONNAIRE

2022-2023 PROGRAM YEAR

4. Have you read and understood the HUD regulation regarding conflict of interest, 24 CFR 570.611
(attached)?

Name of Applicant: Norwich Housing Authority

A

R
\Mruarv 9. 2022

Signature of Applicant's Representative,—

Title:  Jeffery S. Arn. Executive Director




Community Development Block Grant Program
Application for Funding
Construction Projects
Program Year 2022 (PY 48)
Page 13
NORWICH COMMUNITY DEVELOPMENT BLOCK GRANT
APPLICANT CONFLICT OF INTEREST QUESTIONNAIRE
2021-2022 PROGRAM YEAR

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any
individual(s) or business affiliate(s) who is/are currently or has/have been within one year of the
date of this questionnaire a City employee, consultant, City Council person or Community
Development Advisory Committee member?

1Yes XNo

If ves. please list the name(s) and information requested below:

Indicate

Job Title of person City employee, consultant,

City Council person, or
CDAC member

Name of person

(O3]

Is there any member(s) of the applicant's staff or member(s) of the applicant's Board of Directors
or other governing body who are business partners or family members of a City employee,
consultant, City Council person, Community Development Advisory Commitiee member?

[ Yes M No

If yes, please identify below the City employee, consultant, or Council member with whom each
individual has family or business ties.

Name of City employee.

Consultant, City Councill Indicate type of tie If family. indicate

member, CDAC (Family or Business) relationship
member

Name of member




Community Development Block Grant Program
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 15
Section 3 Contractor Affidavit (2021 Final Rule)

Section 3 Business Concerns are:

e Atleast 51 percent of the business is owned and controlled by low or very low-income
persons; or

o At least 51 percent of the business is owned and controlled by current public housing
residents or residents who currently live in Section 8-assisted housing; or

e Over 75 percent of the labor hours performed for the business over the prior three-
month period are performed by Section 3 workers

This is to certify that (print Business name,

Is a Section 3 Business Concern (Please read, review and implement necessary items
in document entitled “Section 3 Requirements™)

Is NOT a Section 3 Business Concern but the contract for work will require my
business or sub-contractor to hire, train, or educate a new employee. (Please read, review and
implement necessary items in document entitled “Section 3 Requirements™)

Is NOT a Section 3 Business Concern and the contract for work will NOT require my
business or sub-contractor to hire, train or educate a new employee. (No further action is

necessary unless an employee is hired during the contract period)

Authorized Signer Date

Print Name




Community Development Block Grant Program
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 16
Section 3 Requirements (SAMPLE)

CONTRACTOR'’S SECTION 3 PLAN CERTIFICATION

Project

Contractor's Name

The work to be performed under this contract is subject to the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended. The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD assistance projects covered by Section 3, are, to the greatest
extent feasible, and consistent with existing Federal, State and local laws and regulations directed to low- and very-low
income persons, particularly those who are recipients of government assistance for housing, and to business concerns
which provide economic opportunities to low- and very-low income persons.

As representative of the Contractor, | hereby agree:

- To list on Table A all projected workforce needs for all phases of this project by occupation, trade,
skill level and number of positions.

- To comply to the greatest extent feasible with the objectives and percentage goals established in the
Section 3 Plan for Housing and Community Development Assistance of the City of Norwich.

- That to the greatest extent feasible vacant positions in relation to this project will be filled with
Section 3 residents.

- To conduct recruitment activities in a manner consistent with the Section 3 requirements as shown
on Table B.

- To include in all contracts with subcontractors in excess of $100,000 the Section 3 Clause and to
require the subcontractor to comply with similar certification requirements.

- To maintain proper records to demonstrate compliance with the Section 3 plan.

- To award to the greatest extent possible, all subcontracts in excess of $100,000 to eligible Section 3
firms.

Contractor Signature Date

Title



1 Community Development Block Grant Program
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 17

TABLE A

Contractor/Subcontractor:

Project Name:

(a) The number of persons currently employed by contractor that will be performing work under this contract:

Job Title Total Employees

(b} The number of employees you intend to hire for contract:

Job Title # Needed

Job Title # Needed

TOTAL.:




Community Development Block Grant Program
Application for Funding

Construction Projects

Program Year 2022 (PY 48)

Page 18

¥ additional employees are needed. the Costractor will be required to report: bis efforts to hire Seetion 3 Residents. the
actual nutnber of residents hired' and the hovrs the residents worked {22 HUD Fouu No. Hud-80002).

{c) Which of the above positions will be a training position:
Job Title Estimated Length of Training
{d) List type and amount of work to be subcontracted out. (If subcontract equals or exceeds $ 100,000.00, the

subcontractor wili be required to fill out this TABLE A)

Subcontractor Amount of Subcontract




Community Development Block Grant Program
Application for Funding

Construction Projects
Program Year 2022 (PY 48)

Page 19 TABLE B

Recruitment Efforts

At a minimum the following tasks must be completed to demonstrate a good faith effort with the requirements of
Section 3. The contracting party and each contractor or subcontractor seeking to estabiish a good faith effort as
required should be filling out training positions with persons residing in the target area.

1, Send notices of job availability subcontracting opportunities subject to these requirements to recruitment
sources, trade organizations and other community

Groups capable of referring eligible Section 3 applicants, including the Department of Labor.

2. include in all solicitations and advertisements a statement to encourage eligible Section 3 residents to apply.

3. When using a newspaper of major circulation to request bids, quotes or to advertise employment
opportunities to also advertise in minority owned newspapers.

4, Maintain a list of all residents from the target area(s) who have appiied either on their own or by referral from
any service, and employ such persons, if otherwise eligible and if a trainee exists. {if the contractor has no
vacancies, the applicant, if otherwise eligible, shall be listed for the first available vacancy). A list of eligible
applicants will be maintained for future vacancies.

5. The contractor must certify that any vacant employment positions, including training positions, that are filled
(1) after the contractor is selected but before the contract is executed, and (2) with persons other than those
to whom the regulations of 24 CFR Part 135 require employment opportunities to be directed were not filled
to circumvent the contractor's obligation under 24 CFR Part 135,




