Strategic Planning Special Meeting
Foundry 66
February 9, 2019

The meeting was called to order at 9:03 am at Foundry 66 by City Manager John
Salomone.

Present: Mayor Nystrom, Ald. Burnham, Ald. Browning, Ald. DeLucia, Ald.
Gould, Ald. Philbrick, and City Manager John Salomone

Absent: Ald. Nash

Invited Guests: Abby Dolliver - Superintendent of Schools, Yvette Jacaruso —
Board of Education, Chris LaRose — Norwich Public Utilities, Pat Daley- Police
Chief, Josh Pothier — Comptroller, Deanna Rhodes — Director of Planning, and
Robert Mills -NCDC President

Others in attendance — Jacquie Barbarossa, Recording Secretary and Facilitator
Jim O’Shea

John Salomone welcomed the group and stated this was a continuation of last
year’s Goal Setting Plan and introduced Jim O’Shea the Facilitator from
Achievement Unlimited. Jim stated the purpose was to chart the progress of the
existing goals and add new goals.

Introductions proceeded and discussion ensued regarding the short and long
term priorities for: Economic Development & Infrastructure, Public Safety &
Quality of Life and the Education System.

Ald. Browning left the meeting at 12:10 and returned during the end of the lunch
break.

The group broke for lunch at approximately 12:35 and returned for discussion at
1:05.

The Mayor, Ald. Gould, Ald Burnham, Bob Mills and Yvette Jacaruso left the
meeting during the lunch break. The Mayor returned at 1:21 and left at
approximately 1:35. Chief Pat Daley left at 1:40.

No votes were taken.

Meeting ended at 2:53 pm.

Respectfully submitted,

Jacquie Barbarossa



