
Strategic Planning Special Meeting 
 

Delaware Boardroom –Mohegan Sun Convention Center 
 

Friday September 9, 2016 at 1:00 pm and continued Saturday 
September 10, 2016 at 8:00 am 

 
 
Present: City Manager John Salomone, Mayor Hinchey (arrived at 1:32pm), Ald. Braddock, Gould, 
Martin, Philbrick, Nash, Nystrom (arrived at 11:30am) and Director of Public Works John Bilda.  
 
Others: Mayor’s Assistant Marixsa Romanella, City Manager’s Assistant Donna Lallo, Paul Decelles and 
Phyllis Rizy from Decision Point LLC 
 
 
Call to Order: City Manager Salomone called the meeting to order at 8:15 am 
 
New Business: 
 
Facilitators Paul Decelles and Phyllis Rizzy from Decision Point LLC began the meeting by setting the 
goals and strategic process. 
 
 
New Business 
3 Overview Goals Defined:  
 

• Develop/Rebuild/Revitalize inner city and harbor 
 

• Become more self sufficient 
 

• Get clear objectives and plan to execute 
  
 
Adjourned:   3:10 pm 


