Strategic Planning Special Meeting
Foundry 66
March 3, 2018

The meeting was called to order at 9:00 am at Foundry 66 by City Manager John
Salomone.

Present: Mayor Nystrom, Ald. Burnham, Ald. Browning (arrived at 9:40), Ald.
DelL ucia, Ald. Gould, Ald. Nash, Ald Philbrick, and City Manager John Salomone

Invited Guests: Abby Dolliver, Superintendent of Schools, Yvette Jacaruso, BOE
and Bob Mills, NCDC

Others in attendance — Betsy Barrett, Jacquie Barbarossa and Facilitator Jim
O’Shea

John Salomone welcomed the group and stated the meeting was a continuation
from the Goal Setting session held in January. Jim O’Shea the Facilitator from
Achievement Unlimited stated that the purpose of the meeting was to prioritize
and establish short and long term goals for the Council.

Discussion ensued regarding the best way to rank, identify and establish the top 3
to 5 goals and to determine whether they were short or long term. It was also
discussed that the goals should be consistent with the Plan of Conservation and
Development (POCD) Implementation Guide which is the City’s 10 year planning
tool. It was decided that the report from this meeting would be presented at an
upcoming Council meeting.

No votes were taken.

Meeting ended at 11:45 am.

Respectfully submitted,

Jacquie Barbarossa



