Strategic Planning Special Meeting
Foundry 66
January 20, 2018

The meeting was called to order at 9:00 am at Foundry 66 by City Manager John
Salomone.

Present: Mayor Nystrom, Ald. Burnham, Ald. Browning, Ald. DeLucia, Ald.
Gould, Ald. Nash, Ald Philbrick, and City Manager John Salomone

Invited Guests: Dennis Slopak- BOE, Al Daniels — BOE, Abby Dolliver
Superintendent of schools, John Bilda NPU, Pat Daley Police Chief, Bob Mills
NCDC, Lee-Ann Gomes Human Services, Deanna Rhodes City Planner, Ryan
Thompson Public Works and Keith Wucik Battalion Chief Norwich Fire
Department

Others in attendance — Betsy Barrett, Jacquie Barbarossa and Facilitator Jim
O’Shea

John Salomone welcomed the group gave a brief description of Goal Setting Plan
and introduced Jim O’Shea the Facilitator from Achievement Unlimited.

Introductions proceeded and discussion ensued regarding the City’s strengths,
weaknesses, opportunities and threats.

Ald. Nash, Ald Burnham, Ryan Thompson and Keith Wucik left the meeting
during break at 12 pm.

No votes were taken.

Meeting ended at 4:08 pm.

Respectfully submitted,

Jacquie Barbarossa



