CITY OF NORWICH
DEVELOPMENT AGREEMENT

THIS AGREEMENT is made as of this _ day of August, 2017 by and between the
CITY OF NORWICH, a municipal corporation with its principal place of business located at
100 Broadway, City of Norwich, County of New London and State of Connecticut 06360 (the
"City”) and JPW Building, LLC with an address of 1 Knollwood Dr., Suite #5, Canterbury,
Connecticut (the "Developer”) for the purpose of entering into an agreement (the “Agreement”)
for the development of parcel at 60 Sixth Street, Norwich, Connecticut by and between the City
and the Developer.

FOR GOOD AND VALUABLE CONSIDERATION RECEIVED, the undersigned do
hereby enter into the Agreement as hereinafter set forth, incorporating the recitals therein
contained with respect to the purpose and intent of the parties including all terms and conditions
as follows:

I. TERMS AND DEFINITIONS

1.1 “Completion” and “Complete”, as those terms are used in this Agreement shall be
evidenced by the issuance of a Certificate of Occupancy for 60 Sixth Street, including but not
limited to exterior and interior improvements, plantings and landscaping, and adequate off street
parking at 60 Sixth Street. Completion shall not be implied by any action or failure to act by the
City or any agency of the City. The City shall determine Completion in the exercise of its
municipal regulatory authority taking into account sound construction and engineering practices,
all requirements of applicable building codes and compliance with this Agreement,

1.2 All site and construction work undertaken by the Developer in accordance with the terms of
this Agreement and the materials used or to be used in connection therewith, are hereinafter
generally referred to as the “Work.”

II. RECITALS

2.1 The Developer was and is hereby selected pursuant to the recommendation of the 60
Sixth Street Committee and the Resolution adopted by the Council for the City of Norwich on
April 17, 2017, attached as Schedule C, as the developer in reference to RFP No. 17-10, attached
hereto as Schedule A, and the Proposal for Development, submitted by the Developer and dated
March 2, 2017 attached hereto as Schedule B. Schedules A, B, and C are incorporated into this
Agreement by reference and made a part hereof.

2.2 The Agreement to be executed by both parties will be presented to the Council for the
City for its consideration and approval on or before the first meeting in September 2017 as
required by the Resolution adopted April 17, 2017. (See Schedule C.)

2.3 The following Property is subject to this Agreement and shall constitute the “Parcel”; 60
Sixth Street (Map 86, Block 3, Lot 43).




24 The Developer shall provide a surety for the performance of the work in accordance with the
ordinances, policies and procedures of the City of Norwich and satisfactory to it as more specifically
described herein. Prior to commencing work, the Developer shall provide to the satisfaction of the
City a performance bond, which is agreed to be five thousand dollars ($5,000) or an equivalent
surety naming the City of Norwich as Obligee and the Developer as Principal and Obligor, with the
cost for said bond to be borne solely by the Developer, To avoid any misunderstanding, the City
will accept a pledged passbook savings account in favor of the City of Norwich (the "Pledged
Account") OR, at the Developers® election, a Surety Bond, which surety shall be in form and
content reasonably acceptable to the City and shall remain in place at all times until completion of
the Work, as Completion is defined in Section 1.1 hereof, at which time said surety shall be
released. In the event of Developer’s default hereunder, the City may, in its sole and absolute
discretion, and at any time thereafter, draw upon said surety to complete Developer’s performance
obligations under this Agreement OR retain the surety pledged on account of damages for non-
performance,

2.5 The Developer shall commence the redevelopment and rehabilitation of the Parcel in
accordance with this Agreement and as more specifically set out in the attached Schedules A and B
as soon as it is practicably possible after execution following the approval of the Council for the
City as is required in Section 2.2 above. The Developer shall use all due diligence for the financing,
planning, designing, municipal permitting, grading, demolition, renovation, construction,
landscaping and redevelopment necessary to prepare the Parcel for access to renovate, rehabilitate,
market and reuse the improvement at 60 Sixth Street.

2.6 Upon Completion, the City shall convey its rights, titles, and interests in the Parcel to the
Developer or at Developet's request, a newly formed entity under the control of Jeff Warcholik
through a quitclaim deed. The City agrees to convey titles to the Parcel at a date earlier than at
project Completion to permit the Developer to obtain financing of the project by a qualified lender
subject to terms and conditions reasonably acceptable to the City. Such financing may be obtained
through a home equity loan or line of credit from a qualified lender if provided under terms and
conditions reasonably acceptable to the City.

2.7 The Developer agrees that the Work performed shall have the intended consequence of
enhancing the market value of the Parcel as a Residential property and fulfilling the redevelopment
goals of the City. The Work shall be completed within twelve (12) months of the execution of
this Agreement. In the event that the Developer is unable to complete the Work in accordance
with the terms of this Agreement, the Developer shall notify the City in writing as to the reasons
why the Work cannot be completed, and the parties shall attempt to negotiate a resolution. If a
mutually agreeable resolution cannot be reached or more than two (2) months has elapsed since
the time for completion of the development, the City may declare a default pursuant to Article
VII, below, and subject to the terms of the same, the City shall have the right to terminate this
Agreement and pursue all rights and remedies available in law or equity, limited, however, to the
provisions of Paragraph 2.4 and Paragraph 7.4 hercof, with time being of the essence.

2.8 The Developer shall commence and diligently pursue removal of trees, vegetation, trash,
and any other materials that would impede fulfilling the terms and conditions of this Agreement




at his sole cost and expense. After completion of cleaning and clearing, the Developer shall
undertake the improvement to 60 Sixth Street, at his sole cost and expense. The Developer is
fully aware of the existence of potentially dangerous conditions presented by the structure at 60
Sixth Street and agrees to undertake reasonable efforts to prevent occupancy of the structures
before Completion and pursue all demolition and renovations in a timely manner.

2.9  The Developer shall bear all responsibility and risk for renovation of the building known as
60 Sixth Street as required by RFP No. 17-10 (see Schedule A) and obtain adequate liability
insurance acceptable to the City during this phase of Work listing the City of Norwich as an
addtional insured.

2.10  All improvements made to the Parcel, while owned by the City and until Completion,
become the property of and belong to the City and the Developer waives the right to seek
damages for the value of improvements should the Developer fail to complete the project to the
reasonable satisfaction of the City.

2.11  The Developer shall be responsible for all costs and expenses of performing the Work and
hereby agree to indemnify and hold the City harmless from any claim with respect to the same. The
Developer shall not allow any mechanic’s lien to be filed against the Property and hereby covenants
and agrees to secure the release of any such mechanic’s lien as may be filed within sixty (60) days
of filing, whether by the substitution of a bond or otherwise.

2.12 The City reserves the right to unlimited access to the Parcel before Completion for progress
inspections in accordance with this Agreement, provided such access shall not unreasonably
interfere with the activities of the Developer hereunder, Similarly, if title to the Parcel pass to the
Developer prior to Completion pursuant to this Agreement, the Developer shall permit the City
reasonable access to the Parcel at mutually agreeable times.

213 The Developer agrees to undertake all reasonable efforts to obtain building permits and
conduct the Work on -the Parcel in accordance with the standards as set forth in the Property
Maintenance Code for the City of Norwich and comply, whenever applicable, with the City of
Norwich Housing Code as communicated by representatives of the Building Department for the
City of Norwich.

2.14  The Developer shall timely and diligently conduct the Work and thereby improve the
Parcel through a combination of new construction and renovation in accordance with the terms
of this Agreement.

2,15 The Developer and City agree that Developer may apply for any grants available in

connection with the Work. Notwithstanding the foregoing, Developer shall not apply for any
state grants without the City's prior written consent.

HI CONDUCT OF WORK




3.1  The City and Developer agree and understand that the Parcel wiil be conveyed free and
clear of consensual liens arising during the term of the City's ownership, without any other
warranty or representation of title and, not by means of limiting the generality of the foregoing,
title to the Parcel shall be conveyed subject to the following encumbrances and restrictions:

(a) Taxes due the City of Norwich accruing subsequent to the conveyance of the
Parcel to the Developer pursuant to this Agreement, which Developer agrees to
pay. Notwithstanding, the Developer reserves the right to apply for such tax
benefits and abatements as the Developer may be eligible to receive.

(b) Any and all provisions of any ordinance, municipal regulation or public or private
law affecting said Parcel.

(c) Covenants, restrictions, declarations, easements and agreements, if any, as of
record.

(d) Any state of facts disclosed by a personal inspection and/or a survey of the Parcel.

(e) Any mechanic’s liens or other encumbrances recorded subsequent to the
execution of this Agreement, but prior to the conveyance of title to the Developer,
that are deemed by the City, in reasonable discretion, to be the fault of or arise out
of the actions of the Developer.

If Developer determines that Title to the Parcel does not conform to the above, or if it conforms,
title is not otherwise marketable, the Developer shall notify the City in writing of such defect.
The City at its sole election may extend the Closing by thirty (30) days to correct at its expense
such defect OR may by written notice to Developer terminate this Agreement. If the City elects
not to extend the Closing, Developer may either accept such title as the City may have to convey
without any change in Developer's obligations hereunder OR terminate this Agreement by
written notice to the City. Acceptance of the Deed to by Developer at Closing shall be deemed
acceptance of the state of title to the property therein conveyed.

3.2 The Developer agrees that the Parcel will be conveyed in an “as-is” condition via
quitclaim deed (the “Deed™). No warranties of any kind are made as to any part of the Parcel and
no adjustments will be made for any after-discovered defects. The Developer assumes all risk of
loss associated with any environmental impairment existing as of the date of closing. Except as
otherwise stated herein, the acceptance of said Deed by the Developer shall constitute a
conclusive determination of satisfaction and termination of the obligations of the City under this
Agreement. The Developer agrees that the Parcel has been examined and that it is fully satisfied
with the physical conditions thereof and that neither the City nor any representative or agent of
the City has made any representation upon which the Developer relics either with respect to the
conditions of the Parcel conveyed by this Agreement or with respect to the boundaries or
locations thereof to the extent that they may be written herein,




IV. CONDITIONS PRECEDENT TO CONVEYANCE

4.1

(a) The City shall not be obligated to convey the Parcel to the Developer until the
Developer has delivered to the City evidence that Work on the Parcel is Complete. Said evidence
shall include the following:

(1) Permits and Approvals. The Developer shall have obtained all municipal and
other governmental permits and approvals required to complete the Work,
including but not limited to the Certificate of Occupancy for 60 Sixth Street.

) Project Completion. The structure at 60 Sixth Street is, rehabilitated, renovated,
restored, and redeveloped into a residential property fit for use.

(3) Representations and Warranties. All representations and warranties of the City
and the Developer shall be affirmed and be true and correct as of the Project
Closing.

(b) The City shall not be obligated to convey the Parcel to the Developer at a date
earlier than Completion to permit the Developer to obtain financing, until the Developer provides
the following:

(1) Design and Construction Contract. The Developer shall have entered into such
contracts as shall be necessary to Complete the Work in compliance with the Plan and
the terms hereof,

(2) Financial Feasibility. The Developer shall demonstrate that sufficient funds are
available to Complete the Work, including without limitation, loan and equity
commitments containing customary and reasonably attainable contingencies and
conditions which shall be sufficient to fund the cost of construction, architects,
engineers, and other professional fees, taxes, insurance, legal fees, and all other
reasonable needs necessary to Complete the Work.

(3) Evidence of No Substantial Change. There shall have been no substantial change in
the Work under this Agreement to be completed by the Developer. For the purposes
of this section, a “substantial change,” shall only have been deemed to have occurred
in the event that the Developer changes the nature and purpose of the residential
structure at 60 Sixth Street or the proposed purpose for 60 Sixth Street.

(4) Representations and Warranties. All representations and warranties of the City and
the Developer shall be affirmed to be true and correct as of Completion of the Work,
or conveyance of title to the properties, whichever is later.




V. INSURANCE /INDEMNITY

5.1 The Developer agrees to procure and at all times maintain casualty and extended coverage
insurance naming the City as an additional insured on all policies to the satisfaction of the City and
provide proof of the same prior to entry onto the premises: to include general liability insurance in
the amount of 1 million dollars ($1,000,000) for combined single limit bodily injury and property
damage coverage per occurrence, and 2 million dollars ($2,000,000) aggregate coverage. Where a
vehicle is used in performance of this contract, coverage shall be 1 million dollars ($1,000,000) for
auto liability. The Developer shall procure workers compensation coverage as defined in the
Connecticut General Statutes.

52 To the fullest extent permitted by law, the Developer agrees to defend, pay on behalf of,
indemnify and hold harmless the City of Norwich, its agents, clected and appointed officials,
employees, and volunteers and others working on behalf of the City of Norwich (the "City
Indemnified Parties"), against any and all claims, demands, suits, or loss, including all costs
connected therewith, and for any damages which may be asserted, claimed or recovered against or
from the City of Norwich, its agents, elected and appointed officials, employees, volunteers and
others working on behalf of the City of Norwich, by reason of personal injury, including bodily
injury or death and/or property damage, including loss or use thereof, or claims for worker’s
compensation, or improper disposal of hazardous materials, which arises out of or is in any way
associated with Developer's work under this Agreement, except those arising from any of the City
Indemnified Parties' gross negligence or wiliful and wanton misconduct.

53 The Developer shall, in addition to any other obligation to indemnify the City and to the
fullest extent possible as permitted by law, protect, defend, indemnify and hold harmless the City,
its agents, elected and officials, employees, volunteers and others working on behalf of the City of
Norwich from and against all claims, actions, liabilities, losses (including economic losses), costs
arising out of any actual or alleged: a). bodily injury, sickness, disease or death, or injury to or
destruction of tangible property including the loss of use resulting therefrom, or any other damage
or loss arising out of or resulting, or claimed to have resulted from any actual or alleged act or
omission of the Developer or any of his contractors or sub-contractors thereof, or anyone directly or
indirectly employed by any of them, or anyone for whose acts any of them may be liable in the
performance of the Work; or b). Violation of law, statute, ordinance, governmental administration,
order, rule, regulation, or infringement of patent rights by the Developer in the performance of the
Work; or c). Liens, claims or actions made by the Developers, or any of their contractors, sub-
contractors, or employees thereof under workers compensation acts; disability benefit acts, or other
cmployee benefit acts or any statutory bar,

Upon Completion of all services, obligations and duties provided for in this Agreement, or in the
event of termination of this Agreement for any reason, the terms and conditions of this Article shall
survive indefinitely.



The Developer shall pay all claims, losses, liens, setilements, or judgments of any nature
whatsoever in connection with the foregoing indemnifications including, but not limited to,
statutory interest and costs,

VI. DEFAULT AND TERMINATION

6.1 An Event of Default with respect to the Developer shall mean the occurrence of any of the
following events which, when applicable, continue beyond any applicable cure period: (i} the
Developer’s failure to observe or perform any of the material terms, conditions and covenants of
this Agreement; (ii) the Developer’s failure to timely saiisfy the conditions precedent to this
Agreement; (iii) the Developer’s failure to seek permits for the project in a diligent manner, failure
to commence the Work, or failure to diligently pursue Completion of the Work in accordance with
the terms of this Agreement; (iv) the Developer’s failure to Complete the Work within the time
periods permitted except as may be extended pursuant to agreement of the City and at its sole
discretion or except as a result of the City's unreasonable delay in issuing a Certificate of
Occupancy.

6.2 If an Event of Default shall occur under Section 6.1 (i)-(iii) of this Agreement, then the City
shall have the right to terminate this Agreement and seek monetary damages or equitable relief as
appropriate under applicable law or it may elect to demand by written notice that the Developer cure
the condition or event which has caused such Default., The written demand and notice to cure the
Event of Default will provide the Developers thirty (30) days to cure the Default. If the Developer
does not cure the Default within thirty (30) days after receipt of the written demand and notice to
cure, or if such Default is of a kind which cannot be reasonably cured within thirty (30) days and the
Developer does not within such thirty (30) day period commence to cure such Event of Default and
diligently thereafter prosecute such cure to completion, then the Developer shall remain in Default
hereunder and shall be subject to the remedies set forth in this Agreement or at law. The
determination as to whether the Default has been cured shall be within the sole discretion of the

City.

6.3 If the terms of this Agreement are not completed within twelve (12) months after
execution of this Agreement, or any extended deadline for project completion as is contemplated
in Section 2.7 may be granted by the City, whichever occurs last, the City may declare the
Developer in immediate Default and, in its sole discretion, provide a written demand and notice
to cure as provided in Section 6.2. Upon Default, the City shall be free to contract with
substitute developers and may transfer titles to one or both of the Parcel to a parly of its
choosing,

6.4 Events of Default with Respect to the City. An Event of Default with respect to the City
shall mean the occurrence of any of the following events which continue beyond any applicable
notice or cure period: the City's failure to observe or perform any of the material terms, conditions,
and covenants of this Agreement.

6.5 The parties shall extend the relevant deadlines or default milestones under the following
circumstances: {(a) upon written agreement of the parties; (b) by the period of delay caused by force



majeure; or (c) for the duration of any delay caused by the judicial or administrative challenge to or
appeal from the issuance of any permit or approval obtained for the project, provided the Developer
is diligently and continuously proceeding with its development obligations as set forth in this
Apgreement, to the extent feasible,

6.6 No waiver of any Default by the City shall be implied from any omission by either party to
take any action in respect of such default if such Default continues or is repeated. No express
written waiver of any Default shall affect any Default or cover any period of time other than the
Default and period of time specified in such express waiver.

6.7 The City and the Developer agree that time is of the essence in the performance of this
Agreement and all obligations hereunder,

6.8 To the maximum extent permitted by law, each party hereto waives all rights it may have to
any claim for consequential damages arising out of or related in any way to this Agreement.

VII. MISCELLANEOUS REPRESENTATIONS
AND AGREEMENTS

7.1 The following representations are made with the intent that the other party rely upon the
same in entering into this Agreement:

(a) The Developer represents that it is duly authorized and empowered to undertake and
complete the Work as herein described and set forth, and to execute and to deliver
this Agreement to the City, together with any and all documents, deeds and
instruments required hereunder to be executed and delivered in connection with this
project.

(b) The City represents that it has been duly authorized by the Norwich City Council to
undertake its obligations in connection with the project as herein described and set
forth, and to execute and deliver this Agreement and any and all documents, deeds,
and instruments required hereunder to be executed and delivered by it for the
project.

(c) Each of the parties hereto affirmatively represent that it has engaged no broker or
consultant in connection with the negotiation of this Agreement, and each hercby
indemnifies and holds the other harmless against any claims for fees for such
services by any person or firm,

7.2 Nothing contained in this Agreement, or in past or future transactions, shall create, or be
deemed to create any partnership, principal and agent, or joint venture relationship between the City
and the Developer. This Agreement shall survive the execution and delivery of any deeds or other
documents required by or referred to in this Agreement.




7.3 In the event a party prevails in an action or proceeding, including an arbitration proceeding,
brought to enforce any right arising hereunder, such prevailing party shall be entitled to the award of
its reasonable costs and legal fees incurred in the prosecution or defense of such proceeding.

74 The Developer shall give prompt written notice to the City after the occurrence of any
fire, earthquake, act of God, or other casualty to, or in connection with, the development of the
Parcel or any portion thereof prior to project Completion,

7.5  If the any portion of the Parcel shall be damaged or destroyed by casualty prior to
Completion, the Developer shall reconstruct, repair or restore it so long as it is lawtul to do so to
substantially the same condition in which the Parcel, including the structure at 60 Sixth Street,
existed prior to the occurrence of such casualty. The Developer shall promptly and with all due
diligence complete such reconstruction, repair and restoration no later than one (1) year
following the date of the casualty.

7.6 Upon the occurrence of any such casualty, the Developer shall, promptly and with all due
diligence: (a) apply for and collect all applicable insurance proceeds recoverable with respect to
such casualty, and (b) complete the reconstruction, restoration or repair of the Parcel.

7.7 All notices pertaining to any provision of this Agreement shall be sent;

If to the Developer:  JPW Building LL.C
I Knollwood Dr., Ste. 5
Canterbury, CT 06332

If to the City: City Manager John Salomone
City Hall
100 Broadway
Norwich, CT 06360

With a copy to: Michael E. Driscoll, Esq.
Brown Jacobson P.C.,
P.O. Box 391
22 Courthouse Square
Norwich, CT 06360

7.8 The parties may mutually modify the terms of this Agreement only in writing.

7.9  Upon the full and complete performance of the obligations contained in this Agreement by
the Developer, and at the Developer’s written request, the City shall execute and deliver quitclaim
deeds for the Parcel.

7.10 EACH PARTY TO THIS AGREEMENT ACKNOWLEDGES THAT THIS
AGREEMENT IS A COMMERCIAL TRANSACTION AND WAIVE THEIR RIGHTS TO




NOTICE AND HEARING UNDER CHAPTER 903a OF THE CONNECTICUT GENERAL
STATUTES, OR AS OTHERWISE ALLOWED BY THE LAW OF ANY STATE OR FEDERAL
LAW WITH RESPECT TO ANY PREJUDGMENT REMEDY WHICH THE CITY MAY
DESIRE TO USE, and further, waive diligence, demand, presentment for payment, notice of
nonpayment, protest and notice of protest, and notice of any renewals or extensions of this
Agreement, and all rights under any statute of limitations, and agree that the time for performance of
this Agreement may be changed and extended at City's sole discretion, without impairing its lability
thereon, and further consent to the release of all or any part of the security for the payment hereof at
the discretion of City, or the release of any party liable for this obligation without affecting the
lability of the other parties hereto. Any delay on the part of City in exercising any right hereunder
shall not operate as a waiver of any such right, and any waiver granted for one occasion shall not
operate as a waiver in the event of any subsequent default, TO THE EXTENT ALLOWED BY
LAW, EACH PARTY HEREBY WAIVES ALL RIGHTS TO A JURY TRIAL WITH RESPECT
TO ANY DISPUTE ARISING HEREUNDER OR RELATIVE TO ANY AGREEMENT,
WRITTEN OR ORAL, EVIDENCING, GOVERNING OR SECURING THIS AGREEMENT.

7.11  Itis expressly understood that no Property shall be used in any manner by the Developer
for any purpose not anticipated under this Agreement without the express consent of the City
Council in each instance and for each use for a period of two (2) years following transfer of title
to the Developer.

7.12  The City and Developer shall each be responsible for their own costs and legal fees relating
to the negotiation and finalizing of this Agreement.

7.13 Upon the full and complete performance of its obligations contained in this Agreement by
the Developer, and at the Developer's written request, the City shall execute and deliver a written
release of Developer's obligations hereunder, excepting only the express indemnities of Developer
herein contained.

7.14  This Agreement shall be governed by the laws of the State of Connecticut and enforceable
in its courts,

IN WITNESS WHEREOPF, the partics hereto have set their hands and seals.

CITY OF NORWICH (City)

By:
John Salomone
City Manager
Duly Authorized

JPW Building LLC (Developer)
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APPROVED AS TO FORM
AND LEGALITY ON August , 2017

Michael E. Driscoll, Esq.
Corporation Counsel
City of Norwich, Connecticut

1t




STATE OF CONNECTICUT
sS. Norwich August 2017

COUNTY OF NEW LONDON:

Then and there before the undersigned officer, personally appeared John Salomone, who
acknowledged himself to be the City Manager of the CITY OF NORWICH, a municipal
corporation located in the County of New London, and the State of Connecticut, and that, as such
officer being authorized to do so, executed the foregoing instrument for the purpose therein
contained, by signing the name of the said CITY OF NORWICH by himself as such officer.

IN WITNESS WHEREOF, I have hereunto set my hand.

Commissioner of the Superior Court
Notary Public
My Commission Expires:

STATE OF CONNECTICUT
: 8s. Norwich August 2017
COUNTY OFF NEW LONDON:

Then and there before the wundersigned person, personally appeared
who acknowledged himself to be the president of JPW Building LLC and that,
as such officer being authorized to do so, that he executed the foregoing instrument for the purpose
therein contained, by signing his name on behalf of the company.

IN WITNESS WHEREOF, I have hereunto set my hand.

Commissioner of the Superior Court
Notary Public
My Commission Expires:

12
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City of Norwich

Pepartment of Finance — Purchasing Agent Phone: (B60)823-3706 |

100 Broadway, Room No. 105 Fax: (B60}823-3812 : |

Norwich, CT 06360 E-mail: whathaway@cHyofnorwich.org : i
REQUEST FOR PROPOSALS

RFP No.: 17-10 |
Opening Date and Time: February 16, 2017 at 2:00 P.IM.
Title: Development of Property at 60 6" Street, Norwich, CT

Special Instructions:

The following information must appear in the lower left hand corner of the envelope:
Sealed Proposal No.:  17-10

Not to be opened untit February 16, 2017 at 2:00 P.M.

Return Proposals to:

William R. Hathaway, Purchasing Agent
City of Norwich

100 Broadway, Room 105

Norwich, CT 06360-4431



RETURN THIS FORIM IMMEDIATELY

CITY OF NORWICH, CONNECTICUT

Acknowledgement of Receipt of RFP Documents

RFP No.: 17-10
Title: Development of Property Located at 60 6' Street, Norwich, CT

Please take a moment to acknowledge receipt of the attached documents, Your compliance with this request
will help the City of Norwich to maintain proper follow-up procedures and will ensure that your firm will receive
any addendum thal may be issued.

Date Issued: 01/05/2017
Date Documents Received: / /
Do you plan to submit a response? Yes No

Company Name:

Address:

Telephone: Fax:

E-mail Address:

Received by:

Note: Faxed or e-mailed acknowledgements are requested.
Fax No.: (860)823-3812
E-mail: whathaway@cityofnorwich.org

Fax or e-mail this sheet only. A cover sheet is not required.

DO NOT FAX OR E-MAIL YOUR RESPONSE TO TH!S RFP




| 60 Gth‘Streef Cbmmittee of Sale

RFP No. 17-10

Request for Proposals for Development of the
Property at
60 6" Street
Norwich, CT

Issued: January 5, 2017
Responses Due: February 16,2017
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1 INTRODUCTION

This Request for Proposals (“RFP”) is issued by the 60 6% Street Committee (hereafter “the
Committee”) on behalf of the City of Norwich. The RFP is issued for the purpose of recruiting
developers including individuals, who may be from the public or private sector
(“Respondents™), to preserve, develop, rehabilitate, design, construct, manage, finance,
market, lease and reuse the subject parcel. With this RFP, the City of Norwich is actively
soliciting Proposals - the timing, form and substance of which are described in Section 2. below
- from Respondents who wish to participate in the ongoing redevelopment of the City of
Norwich. The RFP involves one (1) parcel constituting one project: 60 6th Street.

11 OVERVIEW

The Committee was established pursuant to Resolution adopted by the Council of the City of
Norwich on October 3, 2016. Its purpose is to select and recommend te the Council a proposed
developer for the redevelopment or reuse of 60 6™ Street as part of the City of Norwich’s effort
to revitalize properties which are considered blighted and/or abandoned. The Program offers
City owned real estate to individuals or entities willing to rehabilitate the property for
residential, commercial, or non-profit use in compliance with all applicable municipal
requirements including zoning restrictions. The property will remain owned by the City of
Norwich until work is completed on the subject parcel. When title is transferred, it will be
pursuant to a quitclaim deed in consideration of one ($1) dollar and, if applicable, a
commitment to complete all necessary improvements within twelve (12) months of the date of
execution of the development agreement. The City may agree to convey the property at an
earlier date to permit the financing of the project by a qualified Jender subject to terms and
conditions acceptable to the City. The Committee is to report its recommendations to the
Council by the Council’s meeting on March 20, 2017,

1.2 MINIMUM QUALIFICATION CRITERIA

sRespondent cannot be a previous owner of property taken through the foreclosure process;
<Respondent must be current on all City of Norwich taxes and fees;

-Respondent must provide proof of and possess the financial wherewithal to complete the work
proposed;

-Respondent must furnish a $5,000 performance bond, letter of credit, or passbook savings
account payable to the City of Norwich and may not draw upon the bank account or cancel the
line of credit without first receiving City approval;

*Respondent may be required to maintain and provide proof of insurance against property loss
commensurate with the property value after completion of the proposed improvements and
proof of adequate insurance for personal injury, all in amounts and by carriers satisfactory to
the City.

1.3 CRITERIA

The Committee will conduct a selection process and thereafter issue a recommendation for a
proposed developer to the Norwich City Council that will focus on the following criteria:




*Adherence to minimum qualification criteria; only applications that evidence
compliance with the minimum criteria will be given further consideration by the
Committee;

*The specificity of the propesed work plan including architectural drawings and site plans
for the property where applicable;

«Retention of existing architectural features;

*The depth and nature of the Respondent’s past proven success on similar projects;

»The Respondent’s financial capabilities;

*The Respondent’s ability to work cooperatively with the City of Norwich, its staff and
Commissions;

«The Respondent’s ability to perform on time and on goal;

«Preference will be given to the proposal that most greatly increases the values of the
properties. '

1.4 SELECIION PREFERENCES (listed in order of preference as a-d}

a. Respondent renovating into owner-cccupied unit(s).
b. Respondent renovating into rental units,

c. Respondent renovating and selling property.

d. Respondent proposal of a use not listed above.

1.5 SELECTION PROCESS AND PROJECT SCHEDULE

In general, the selection process is as follows: (1) selection of “Qualified Respondent(s)” based
on responses to the RFP; (2) review, interviews, clarification and evaluation of Proposals from
Qualified Respondents by the Committee with assistance from city administrative staff as
assigned by the city manager; (3) preliminary negotiation of Development Agreements with
Qualified Respondents by the Comimittee; (4) selection of, and negotiations with, the “Selected
Respondent” by the Committee resulting in a proposed agreement; and (5) the proposed
agreement with the “Selected Respondent” will be forwarded to the Norwich City Council for
further action. The City of Norwich through the City Council reserves the right to accept or
reject the Committee recommendation for a proposed developer for any reason reserving the
right to itself to amend or modify the terms of any proposal or to refer the REP back to the

Committee for furt_heAr review based upon the criteria ideﬁfiﬁ,ed in the RFP or by the City .

Counecil.

Proposals will be evaluated through the selection process to determine if the Respondents meet
the Minimum Qualification Criteria set forth in Section 1.2 herein. The Committee and/or the
Norwich City Council reserves the right to enter negotiations with any and all Respondents
and reject any proposal at any time in the selection process.

Any Respondent designated as a Qualified Respondent shall be a party financially, technically
and administratively capable of undertaking the development, including design, construction,
management, financing, marketing, leasing and operation, of the property at 60 6% Street. It
should be noted at the outset of this process that the final evaluation of responses to the RFP
from the Respondents is expected to take into account several factors including, but not limited
to, construction expertise, cost, degree of confractual risk assumed, guarantees, and ability to
provide financial assurances. The City of Norwich is seeking Respondents capable of
performing ail necessary work in a timely and competent manner and able to make a sufficient
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financial commitment to the development project that will support the long-term viability of
the property. '

Any agreement with the city will require that there be ne occupancy of any portion of
any of the property to be conveyed prior to the completion of renovations as required in
the development agreement and transfer of property. .

The following schedule identifies major activities and anticipated dates in the selection
process.

RFP Issued: January 5, 2017
Property Review:
Open House: 10:00 AM - 12:00 PM, Wednesday, January 18, 2017

2:00 PM - 4:00 PM, Thursday, January 19, 2017
Other times: by appointment if necessary
Proposals Due; February 16,2017 at 2:00 P.M.

Following receipt of Respondent’s Qualification Statement, the Cominittee, with the assistance
of city administrative staff when necessary, will screen applications pursuant to the Minimum
Qualification Criteria outlined in Section 1.2. Thereafter, it will schedule interviews with
Qualified Respondents at the parties’ mutual convenience and initiate the interview process.
Upon completion of the selection of a candidate as proposed developer, it will forward its
recommendation, including supporting documentation, to the Norwich City Council for
additional investigation, approval, or rejection in accordance with the Resolutions adopted by
the Council for the City of Norwich on December 19, 2016 and December 19, 2016.

SUBMISSION OF RESPONSES

2.1 INQUIRIES

All questions regarding the request for proposals must be sent in writing no later than January 31,
2017 at 12:00 P. M. to the chairman of the 60 6™ Strect Committee in care of the City Purchasing
Agent via e-mail to whathaway@gcityofnorwich.org or by fax to (860)823-3812.

22

DEADLINE

Qualification Statements are due on February 16, 2017 and must be received by 2:00 p.m. on
that date. Documents should be sent to:

Soffie Noblich, Chairman

c/o William Hathaway, Purchasing Agent
City Hall

1060 Broadway

Norwich, CT 06360

Late Proposals may result in not being evaluated under this REP. They may be considered as
unsolicited proposals, subsequent to the RFP process.




2.3  FORMAT.

Respondents are asked to submit three (3) copies of their Proposals; one of these copies
should be unbound and ready for duplication. Submissions should be tabbed for easy reference,
and, to the extent possible, cross-referencing should be avoided.

2.4 CONTENTS

Respondents are asked to conform their Proposals to the Table of Contents including all specified
criteria identified in the RFP. All requested information shall be provided,

2.4.1 Letter of Qualification

The Letter of Qualification provided at Appendix A of this REP shall be executed and returned. It
shall be prepared on Respondent’s letterhead. The City will not accept modifications to the
language in this letter.

2.4.2 Letter of Intent

The Letter of Intent provided at Appendix B of this RFP shall be executed and returned. It shall
be prepared on Respondent’s letterhead. The City will not accept modifications to the language
in the letter.

2.4.3 Background Information/Business Qualifications
The City of Norwich requests, with respect to the parcel identified:

a. A statement of Respondent’s willingness to assume overall responsibility for
implementation of the project;

b. A statement that, if selected, Respondent will make provision for meaningful performance
and completion guarantees;

c. A statement that, if selected, Respondent will design and construct the project(s) in
accordance with the terms and specifications agreed to by the City and Respondent.

d. A statement that, if selected, Respondent will pay damages in the event that the project(s)
are not completed on the timelines memorialized in the Agreement;

e. A statement that, if selected, Respondent will maintain appropriate insurance policies at
levels specified in the Agreement, will name the City of Norwich as an additional insured,
and will indemnify the City of Norwich,

f. A statement that indicated the approximate percentage or amount of equity that Respondent
would invest in each project indicated.

In addition, the City of Norwich requests:
g. Bvidence that Respondent has an acceptable record of business practices, including
compliance with municipal ordinances, labor, and environmental laws;
h. Any additional information that Respondent wishes to provide, including description of

Respondent’s business approach.

2.4.4 Relevant Experience



A. Respondent shall demonstrate the ability to perform on time, on budget, and on goal.

B. Respondent shall demonstrate the ability to refurbish, renovate, and rehabilitate the subject
premises in accordance with the State of Connecticut Building Code and industry standards of
worlmanship.

C. During the interview process, the Respondent will be expected to be able to provide and discuss
information with respect to at least three reference projects, preferably similar in scope and
nature to the subject of this RFP, including information as to rental income for the last two
years, Upon request, the respondent will be required to provide evidence that the reference
projects were developed consisteni with contractual requirements, including without
limitation, financing commitments, and were completed in a timely manner, The Respondent
will be permitted to provide an explanation in the event any project was delayed, and may be
required to provide additional evidence with respect to the same. Respondent should be
prepared to discuss the following with respect to each reference project, and be prepared, upon
request to provide the following in written form:

1. Name and location of project;
Names and telephone numbers of municipal officials responsible for oversight of project;

3. A reasonably detailed description of the building, including design, construction, and
financing structure;

4, Total development costs;

5. The Respondent’s role in project development, design, permitting, financing,
construction, rehabilitation (if any), operation, maintenance and marketing;

6. Development timeline, including construction start and completion dates;

7. Any claims, litigation, judgments, notices of violations, or administrative enforcement
actions arising out of the construction and/or operation of the project.

3 AFFIRMATIVE ACTION STATEMENT
The City of Norwich is an Affirmative Action/Equal Opportunity Organization.
Minority/Women’s Business Enterprises are encouraged to submit Qualification Statements.
4 CONDITIONS
By responding to this RFP, each Respondent will be deemed to acknowledge and consent to the
. following conditions relative to the qualification process and the selection of Qualified
Respondents:
¢ Except as otherwise noted herein, Respondent(s) are discouraged from contacting any
city official, board member, or city employee regarding this RFP and the matters

discussed therein.

s All costs incurred in connection with responding to this RFP will be borne solely by
the Respondent;




The City reserves the right to reject, for any reason, any and all responses and to
eliminate any and all Respondents responding to this RFP from further consideration
for this procurement;

The City reserves the right to eliminate from consideration any Respondent who
submmits incomplete, inadequate responses, or is not responsive to the requirements of
this RFP;

The City may qualify Respondents whose responses contain immaterial deviations
from the Minimum Qualification Criteria;

The City reserves the right, without prior notice, to supplement, amend, or otherwise
modify this RFP, or otherwise request additional information, or to withdraw this RFP
at any time;

The City may, at its discretion, waive any provision herein as it deems in the best
interests of the projects;

All Proposals shall become the property of the City and will not be returned and may
be made available to the public. The City will attempt to avoid disclosing confidential
financial information submitted with any proposal, but does not agree to guarantee
confidentiality;

All contracts relating to the projects will be governed by the laws of the State of
Connecticut and the policies and procedures of the City of Norwich;

Any Proposals not received by 2:00 p.m. Eastern Standard Time on may be rejected,
unless Respondent requests that such be considered as an unsolicited proposal;

The Respondent, in addition to the procedure set forth herein, which includes attending
an interview and, if requested, providing written answers to questions to the 60 6"
Street Committee, shall be required, if so requested, to meet with - counsel of the City
of Norwich, or a committee or subcommittee thereof, before the Council selects a
developer;

The formation of a joint venture after qualification, and any change in a prequalified
joint venture, will be subject to the written approval of the City and may be denied if:
(i) any participant withdraws from the joint venture and the remaining participants do
not meet the qualifying requirements, or (if) any new participants to a joint venture are
not qualified, individually, or as another joint venture;

The City reserves the right to permit a Respondent or Principal Company to remain in
the procurement process as long as it is able to demonstrate that it meets the Minimum
Qualification Criteria set forth in section 1.2 above.

FORM 1: RESPONDENT BACKGROUND INFORMATION




(Respondent Name)

Principal Place of Business (Company headquarters or residence)

Type of Business Entity (corporation, partnership, business trust, etc. if applicable)

Names of Company Officers:

President

Agent for Service

Summarize the Company’s (or the Individual’s) principal line(s) of business.




APPENDIX A: LETTER OF QUALIFICATIONS

{(Note: To be prepared on Respondent’s Letterkead. The City will not accept modifications
to the language in this letter.)

Dear

The undersigned have reviewed our Proposal submitted in response to the Request for Proposals
(RFP) regarding the preperty at 60 6th Street issued by the City of Norwich on January 5, 2017,

We affirm that the contents of our Proposal, which is incorporated herein by reference, are
accurate, factual and complete to the best of our knowledge and belief and are made in good faith
upon express understanding that any false statement may result in the disqualification of (Name of

Respondent).

(Respondent shall sign and complete the spaces provided below. If a joint venture, appropriate
officers of each company shall sign.)

(Signature of Individual} {Signature of Authorized Officer*)
(Type Name and Title) (Type Name and Title)
Dated: Dated:

* If a joint venture, partnership or other formal organization of firms is (are) submitting a Qualification Statement, each
participant shall execute and submit this Letter of Qualifications.




APPENDIX B: LETTER OF INTENT

(Note: To be prepared on Respondent’s Letterhead. The City will not accept modifications
to the language in this letter.)

Dear
{Namne of Respondent) has submitted the attached Proposal in response to a Request for Proposals

(RFP) regarding the property at 60 6 Street issued by the City of Norwich in accordance with the
provisions contained therein.

(Name of Respondent) states that the contents of the Proposal contains accurate, factual and
complete information,

(Name of Respondent) acknowledges that all costs incurred by it in connection with this
submission or any negotiation which results therefrom shall be borne exclusively by the (Name of

Respondent).

(Name of Respondent) agrees that it will assume overall responsibility for the performance of its
team in implementing the project and is prepared to offer the types of financial guarantees of its
performance as indicated in Section 1.2 of this RFP.

(Name of Respondent) declares, represents and warrants that it has no legal claims or actions of
any kind (other than property tax challenges) pending or threatened against either the City of
Norwich and hereby waives and releases any right to assert any such claims now or in the future.

(Name of Respondent) hereby declares that the only persons participating in this Proposal as
principals are named herein and that no person other than herein mentioned has any participation
in the Proposal or in the Agreement to be entered into. Additional persons may subsequently be
included as participating principals only if acceptable to the City.

(Name _of Respondent) declares that this Proposal is made without connection with any other
person, firm, or party who has submitted a Proposal, except as follows:
and that it has been prepared and submitted in good faith and without collusion or fraud.

(Signature of Authorized Individual)

(Typed Name and Title)

{Name of Respondent)




APPENDIX C: COMMITMENT TO NEGOTIATE

(Note: To be prepared on Principal Company’s Letterhead. The City will not accept
modifications to the language in this letter.)

Dear

(Name of Respondent) has submitted the attached Proposal in response to a Request for Proposals
(RFP) regarding the property at 60 6th Street, issued by the City of Norwich on January 5, 2017

(Name of Respondent) states that the content of the Proposal contains accurate, factual and
complete information. -

(Name of Respondent) understands that the City reserves the right to proceed directly to
negotiation of an Agreement. [fthe City Council selects the Respondent to engage in negotiation
of an Agreement on the project in which the Respondents has expressed interest as noted on Form
2 attached to the RFP, this is to confirm that the Respondent is committed to negotiate in good
fajth the terms and condition of such Development Agreement(s) with the City through the Board
in a timely fashion.

(Name of Respondent) agrees that it will not request assistance from the State of Connecticut for
implementation of the project without written consent of the City.

(Name of Respondent) acknowledges that all costs inciired by it in comnection with this
submission or any negotiation which results therefrom shall be borne exclusively by the (Name of

Respondent).

RESPONDENT:

By:

(Signature of Authorized Individual)

(Printed Name)
CITY OF NORWICH:

By:

(Signature of Authorized Individual)

(Printed Name)
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CBUILDING: (1
{86054616292

Proposed Development Plans for 68 6™ St. Norwich

JPW Building, LLC intends to develop 60 6™ St. into four Section 8 HUD approved three
bedroomi unifs.

The first phase of the redevelopment would include the salvaging of all the structural
timber for resale. Also, the existing interior stairway showeases the eraftsmanship of the
early carpenters and we would like to remove it from the site and restore to original
condition and place it in a muscuw that displays early woodworking, and srchitecture.

The second phase is to expand the footprint slightly to sccommodate four — three bedroom
wnits, then construct the four-unit building and necessary site improvements,

JPW Building, LLC %as an alternative development plan for 60 6 St if the first plan
proves to be too eostly of an investment for the anticipated return. That plan would
involve the Jegal removal of alf hazardous material and then renovate the existing structure
1o accommodate two or three Section 8 HUD approved rental units. 'We would possibly
still relocate the existing stairway somoplace that will showease the early erafismanship.
The remainder of the buildings architectural features would most likely be covered with
modern finishes.

L ol
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Western Surety Company

" PERFORMAKCE BOND )
pond Numlzsx: 71862115

KNOW ALL PERSONS BY THESE PRESENTS, Thal we P _Budiding, LLC

— — _of
2 ¥npllwood De., St 5, Canterbury, CT néasl ‘ . hereinafier
refarred lo @s the Principal, and . Westesn Surshy Company ,
as Swraty, aré held and frmly bound unto ity of Nerwich
of _Union Seware, Mopwich, CF 68360 ] . , harainafler

refried fa as the Obliges, in the sum of Tive Thougapd amd 007100

Dellars (3 5.0Q0. 60 y for the payment of which we bind ourseives, our legal representalives, SUCCBSSOIS
and assigns, jolotly and severally, irmly by thess presents.

WHEREAS, Prncipal has entared into & portiact with Obliges, ysled the cay of .

for Nevelonment of Brameety b 60 ALy Sk
i = ’3 £3

[OUNDEIIES

e

NOW, THEREFORE, If the Prinaipat shall faitnfully perform sucl contract or shall indermnlly and save hacrmless
the Chilges from alf cost end damage by reason of Princlpal's failure so lo do, then this obligation shall be null
and vold: piherwlse it shall remain in {uli foroe and &fect.

ANY BROCEEDING, lagal or eultable, under this Bend may be Instituted i any court of sorapetent jurlsdiation
in the location In whioh the worlc or patt of the work Is Incated and shall be insttuled within two years after
Crntractor Nefault or within byo years after the Contractor seased working or within Two years gfter the Sursly
refusss or fils to pefor its obfigations under this Bond, witichever aoours first 17 Lhe provislons of this
Paragraph are void of prohibited by law, the minimum period of limiLation avaliable to sureties as & cefanse in the

jurisdictinn of the suit shall be applicabla,

MO RIGHT OF ACTION shall accrug on this Bone t or for the use of any pérson of corparation other ihan the
Obligee namad harein or the hgirs, exesulors, sdministrators or sugcassors of the Obligee.

SIGNED, SEALED AND DATE[ this engt  dayof __Maroh L e 8037

Iyl myiliding, DLC ) 2t _—
M tPﬂnLipAl}ﬂ/
By 2 T (Sea)

Waskern Surety Conpany

o %ﬁivlﬁ
e/ ﬁ -\ (Seal)

D ARE Lyn Buscavio \Aldiney-in-Fast

By

Frtm F4887




W
Western Surety Company

PAYMENT BEOND
Bond Numbel,  718R2L15

KNOW ALL PERSONS BY THESE PRESENTS, That we 81 Bullding, LLG

. ) ‘ sl
1 Enellwond Db, Sle. 5, Capharbury, ¢ Pa33l ., herelnaftet
celierred to @s the Princlpal, and Wentary Sursty Company .
as Surely, ara heid and firmty bound unt gicy of Merwich
of _Uniop Seuare, Mopwleh. QL 063 156] , ferginafter

referred to ae tha Qbliges, inthe sum of Tive Thopusand angd 007100

Dobars {33,000 00 ), foit the payment of which we bird oursalves, our legal reprasentatives, SLLCRESGIE
and assigns, jointly and severally, fimly by these presents.

WHEREAS, Principal has entered infe 4 contract with Cbiiges, dated . dayol . .

_, for _Deyelopment ol Prapacly al &) &Lh Sk, _ N

opy of which contract is by reference made a part herest

NOW, THEREFORE, If Principal shall, Iy zevordence wilh applisable Slatutes, pramplly make payhient 1o al
persars supplylng tabor and matedial In the prosecullon of The work provided for o said gonlract, and any and 2
duly authorlzed modiications of suid contract that miay hereafter be made, nolice af which mocifications to Sureby
being walved, then this obligation to be vald: otherwise 1o remain in full foree and affect

o suit or action shall be commenced hereunder

() After the expiration of o {1y year follawing the date on which Principal oeased work on sald eantract il
helng Lnderstood, however, That i any Ienitadion embadied i this bonsl s probibiked oy any law
controlling the construction hergof such limitaticr shall be desmed to be amendad so & 1o be anual to
the minimum period of imitation permitted by such 2w,

{9) Cther thars In a state court of sampstent jurisdiction in and for the oalinty or other politicel subdwision of
the state in which 1he grojest, ar any part thefeaf, s situated, or in the United States Disirit Caur for the
district inwhich the project, or any part (nareal, i situgted, and no! elsawhere,

The amolint of this pond shall be reduced by and 16 e extent of any payment or payments made in good faith
hereundear.

SIGNED, SEALED AND DATED this Zng__ dayof  Margh ., 2011,
JPw Building, LIC ,
(Principaf)
By - {Seal]

Wastérn Surety Compapy

Byy_// ) ,(’ — (el

Disns Lyn Buwsatte promeydn-Fact




Nestern Surety Company

Baond Mo, 71862115

~ Enow AL Men By Theta Prasats, thai WESTERN SITAETY COMPANY, & vorperatitn duly srgemized and edsting nder the laws
aP ik State of Svuth Daksts, and having its princigel offics in lousw Falls, Santh Dakota (he "Clampany), 4688 by theyp presents make,
gonstitbuts and sppolnt flana Lyn, Buscetlio. .

Tia fre and lawhih attornay(s)-inddaat, with £l power and aubhprily by ;ﬂ;hfm*ﬂﬂ. to rxpautn, scknomedge mé delive for and onits
behall ax Surely, bonds fur:

Piipcipsl: JPW Building, LLC
‘Obligee:  City of Norwich

Arpeunt:  §1,000,000.00

and ko hipd the Gompasy thareby as fully and Eo thw sarme exbent ae 1fsuch bonds wors signed by the Senlor Vice Presidant, seaied with
the gorporate seal of the Cempany and duly sttestd by fos Seccerary, hezeby rabifying and confoming £l] that the said stiorpey (@ o-foet
‘g o within the sbeve gtated Henftablons, 8pid appoelnttners it wmadp wnder ond by sutherity of ého Fellowing bylaw of Wegtern Suvaty
Cempany which swmios i fall fores and effect,

WGeatian T, All Bonds, polfcies, undertakings, Pawets of Attarnry or other obligatians of the-oorportllx shall bs swacnted. (o the
sorporate ngme of the Comipaiy by the President, Secretaty, sy & 5eistanit Secretary, Treasuyer, of =0y Yiew Froctdent o by such othec
oHicars v Uhe Board of Dizectors may authorize, The President, sy Viee Progdenl, Secretary, any Asslatant Secrelary, of the Treniurey
iy appint Attomaye [n Facl or agante witiy shall v autherity te japue bonds, polksies, e widerakings i the nams af the Comypany,
This corporate seal is not necessary for the validity of any bonds, polivley, undarialdngs, Powert of Atlobniey oy other ohiigations of the
ggrporation. The.signabnra of my-such offiter-and tha sorporate sal may be printed by Fobsiveiln" ’

Al suihsrity bereby conforvod shall mplce aod tereninate, without notios, wilss used beforo midnigl, af SMarch 2
2018 | bus untl seh He shpll be irbdvosshla and In foll Tors and wffect.
i, . . . .
2 . ; : Wontbrat Sucsly. Company has ogused these preqentn 1 b signed by ite Vies Prestdant, Pout T Breflat, and ita
n’mrg% thin Znd.  dayof March., R4t ) N : '
o % ' :
WEST, SURBTLY COMPANY
» ' Poul T, Brofiat, Vies Prasident
O thy . 2nd . dayef Mareh o e year 20K, hefors mie, a notaxy publie, poraonally appenzed

Paul M. Bruflat, who being i me duly awarn, dckmowlpdged that T sigred the above Power af Atlorrioy ad the siorasnld offioere of
WE M&WWMY end a.ckna\‘;'vlédgc& sald {pgtrument 16 be the velustiry aot and deed ol 3§ sorparation,

ity By by ST Py

$ J. MOHR : _ (1 ¥ )adn o
§ Em gﬁaﬁ -i U patary Prblic + South Dakets

iy nng bty bbby et 4
My Gommisaion E.':?;.{. Yas June hg'!‘: z021
I the undorsigned cfieer af Weutern thiraty Coynpany, 4 stock eobporsitivn of thig State of Honth Talats, do Herebiy cortify that the
pitached Powst: of Attorney in in fll force and offeot and 1s teravneahle, and. futharovs, thak Seation 7 i the bylaws of the Compeny az

set furth in the Fower of Attortiey ja naw hy foros.
Tt tertimnay whersof, T havs hezaiatoe yat my hand and ol of Weatorn Sureky Cernpany this 2nd duy of
March 2017 "

W ST

) 8 T PaiT, Frullut, Vies Presitant
Ta validate bond authentisity, go to v, cansacety.com > Orwner/Obligee Services > Validate Bond Coversge.

COMEBANY

Fogm FEI06-1-2018
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APPENDIX A LETTER OF QUALIFICATIONS

Pear William R. Hathaway, Purchasing Agent;

The undersigned have reviewed our Proposal submilted in response to the Request for
Proposals (RFP) regarding the property at 60 Gth Street issued by the City of Norwmh
on January 5, 2017.

We affirm that the contents of our Proposal, which 1§ incorporated hereln by reference,
dre accurate, factual and complete (o the best of our knowledge and belief and are made
in good faith upon express understanding (lat any false statenent may result in the
disqualification of JPW Building, LLC.

(Respondent shall sion and complete the spaces provided below. 1f a joint venture,
appropriate officers of each company shall sign.)

I sttt

’g‘gnafure of Individual) (Signature of Authorized Officer*)

Jeff Warcholik, Owner
{Type Name and Title) (Type Name and Title)

2-7-17]

Dated: Dated:

*i'a Juint \rcﬁmrc, parinership or olher formeal organizatlon of ﬂriﬁs s [are) submiithg a Qun!iﬁcnliéﬂ\ Srarerend, cach participant shall
. exeeute and subinit this Latter of Qualificatiens.

Stete of CT HIC,U583253/NHC.0005380 , ] AMNEOE
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APPENDIX B: LETTER OF INTENT

Dear William R. Hathaway, Purchasing Agent:

IPW Building, LLC has submitted the attached Proposal in response io a Request for
Proposals (RFT) regarding the property at 60 6% Street issued by the City of Norwich
in accordance with the provisions contained therein.

IPW Building, LLC states that the contents of the Proposal contains accurate, factual
and complete information,

JPW Building, LLC acknowledges that ali costs incurred by it in connection with this
submission or any negotiation which results therefrom shall be borne exclusively by
the JPW Building, LLC.

JPW Building, LLC agrees that it will assume overatl responsibility for ithe
performance of ils tean! in implementing the project and is prepared w offer the types
of financial guarantees of its performance s indiated inn Seetion 1.2 of this RFP,

IPW Building, LLC declares, represents and warraris that it has no legal claims or
actions of any kind (other than property tax challenges) pending or threatened against
gither the City of Norwich and hereby waives and releases any right to assert any such
claims now or in the future,

JPW Building, LLC hereby declares that the only persons participating in this Proposal
as principals are named herein and that no person other than herein mentioned has any
participation i the Proposal or in the Agreement to b entered fvto. Additlonal persons
may subseguentily be included as participating principals only if acceptable Lo the City.

JPW Building, LLC declares that this Propusal is made without connection with any
other person, firm, or party who has submilted a Proposal, except as follows:
N/A and that it has been prepared and submitted in goo fal th and

-ﬁfithnut collusian or fraud. M /j)/ /

< (S1g11amre of Authorized Individual)
Jeff Wircholik, Owner

(Typed Name and Title)
JPW Building. [LC
(Name of Respondent)

‘Suite of CT HIC.0383953/NHC 0005384
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FORM 1: RESPONDENT BACKGROUND INFORMATION

1. {Respondent Name) fPW Building, L.L.C

2. Principal Place of Business (Company headquarters or residence)
-1 Knoliwood Drive, Suite 5

Canterbury. CT 06311

3. Type of Business Entity (corporation, patinership, business trust, ete. if
applicable)

Limited Liability Company

4. Naines of Company Officers: Jeff Warcholik, Owner
Agent for Service: None

5 Summarize the Company’s (or the Individual’s) principal Hne(s) of business,

Residential & conmercial new onstruction & remodeling

State of CT HIC.0583953/NHC.0005389 _ TAAMECE
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2.43

Background Tnformation / Business Qualifications

a. JPW Building, LLC is willing fo assume overall responsibility for implementation of
the project.

b, JPW Building, LLC will make provision for meaningful performance and complstion
gHlarantees.

¢, JPW Building, LLC wil) design and construct the project(s) in accordance with ths
terims and specifications agreed to by the City and Respondent.

d. JPW Building, LLC will pay damages if the project(s) are not completed on the
timelines memaorialized in the Agreement.

g. JPW Building, 1.LC will maintain appropriate insurance policies at levels specified in
the Agreement, will name the City of Norwich as an additional insured, and will
indemnity the City of Norwich.

f. IPW Building, LLC upon completion of the project will have an approximate 50%
equity in the property,

g. Evidence that Respondent has an acceptable record of business practices, including
sompliance with munieipal ordinances, labor, and environmental laws;

JPW Building, LLC has no past or pending cases, trials or suits. JPW Building, LLC
foltows all municipal ordinances, labor laws and environmental laws.

fi. Any additional information that Respondent wishes to provide, including desoription
of Respondent™s business epproach.

JPW Building, LLC has been involved with and peiformed many different residential and
commercial development projects. JPW Building, LILC has been in all different positions
in these projects from, general contractor that subcontraets all trades 1o general contractor
performing ane or more trades on different projects. This gives us the experience and
knowledge to complete any development project.

"S‘z@m of CT HIC.O5R3IDSIMNHC0005389 AAEOR
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2.4.4
Relevant Experience

Poswer Point
Attachments

State of CT HIC.056395/NHC. 0005380 T T T T A AL




JPW BUILDING, LLC

Residential Projects

Commercial &

A AFFEIATIVE AGTISNECUAL EMPLOYMENT OPRORTUNITY EMPLOYER:
JRW Bullicing, LLC te an 8lfirmetive AclowEsmual Opporfuniy Employsr and slangly
anopurafes the applicaliome of warmen, mirorlas ond porsons udh disabibies.

State od ©T Waw Home Congrclion Conbastor # NHE 0005289
Slahe of T Harne mprovement Conlrctor # HIC, D9E3053
Stale of Rbade lshnd Rogmtiation § 30560

Contact Information

1 Knoliwood Dr., Suite #5
Canterbury, CT 06331

Phote: 860-546-6242
Fax: B60-556-89381
Ermail, sales@jpwhuildingtic.com

frc054676292
”.:: Genernl Contractor




About UST

JPW Building, LLC is & full service contractar comnitted to quality workmanship. We at JPW Buliding, LLC stiil
have aid fashion work ethics with modern techniques to complete any praject you may have. Jaking prids in the
work being done g the main focws of our company and employees.

JPW Building, LLC has besen & family owned business in Eastern CT for over 20 years, The professlonals at
JPW Building, LLC ara commitiad to maximmm—:); vour biggest Invesiment wilh the ialest malerials and
consiruction methads, Wa nake use of energy efficlent products and sustainahle resources wilh every building
project possiple, fo increase the value and redice energy cosls.

With aver 20 years of experience i the canslruction industry, JPW Building, LLG has completad all tynes of new
home construction and remodeling projects along with many commercial projacts,. We ars coimmitted to helping
ou make e most out of your investment, Wnether you are planning to remedeal or building brand new, you can
rust us to be sure that you are getting the best malerials and workmanship,

JPW Building, 1LL is compliant with all state regulations and is fuily insured with both general liabiily and
workers compansation insurance.

Safety is of utmaost importance lo us. We strive to camplele svery Job with out any injuries. All subeoriractors and
emplovess ara required 1o adhere to all OSHA reguiations and company safety guidelines,

Our Mission:

We'te passionate about delivering an exceptional building experience. When you hire.

us, you're hiring & team of professionals who are trained and skilled to defiver lasting
value to your project.

We apply the most innovative and cutting edge designs in today's residential and
commercial building markets. We strive to deliver your project on time with no
accidents and on budget.




Qualifications
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®

» Bmall Business Enterprise Certified

L2

Registered as a Home Improvement Contractor and & New Home

Construction Contractor with the State of CT
Reqistered Confractor in the Siate of R|

Fuily insured
OSHA Certifled

EPA Certified Contractor

«Voled Northeastern CT's Best Home Contractor 2016
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Certificate of Insurance
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DAS Small Business Enterprise Certificate

State of Connecticut
Deparimzat of Adminialiative Services
Sapplier Diversity Program
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Residential References:

Bill Kelley, Homzowner

8B0-779-3734

Project lecation: Brooklyn, CT

Scope of work: Various remodeling work &
new reof

Ed Wisniewskl, Homeowner
BEO-383-6253
Project locatlon: Westerly, Rl

Scope of work: New home & garage
consiruction

Rich Wisniewski, Homeowner
860-208-4114

Project location: Norwich, CT
Scope of work: New roof

Pete Cloutier, Homeowner
8680-676-6501

Project location: Brookiyn, CT
Scope of work: New home, framing,
siding, roof, decks & kitchen

Tom & Lori Barry, Homeowner
860-859-3322

Project location. Oakdaie, CT
Seope of work: New garage,
reptacement windows, kitchen
renavation

Residential Reference Letters
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Commercial References:

Danial Steward, First Selactman Town of Watarford
B60-444-5834

Praject location: 15 Rope Ferry Road Waterford, CT
Seope of work: Waterford Town Hall Window replacetnent

Sue Edmonds, LaRosa Building Group, LG
2032351770

Prajeat location: 491 Darfing St Sauthington, T
Scope of work: Construel 40,000 sT Senior Housing

Tony Rodgers, Project Manager, FAHS Construction Group
BO7-724-1635

Project location: Glastorbury, CT

Seope of work: Thie Haarth af Glaslanbury

Rich Wisniswsk], Associaled Gonstruction
BE0-296-4114

Project iocation: Sprague, CT

Heope of work: New Pump House

Commercial Reference Letters
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FPrevious Commercial Projects

Senior Assisted Living Facility ~ Glastonbury, CT













J Crew ~ Tanger Qutlets, Foxwoods

Hampton Inn ~ Norwich, CT

RORNCH

Hotel closer to completion
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Previous Residential Projects 1




~ Canterbury, CT

New Construction

Colchester, CT
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New Construction ~ Bozrah, CT
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APPENDIX C: COMMITMENT TO NEGOTIATE
Dear William R. Hathaway, Purch‘asiﬁg Agent:

JPW Building; LLC has submitted the attached Proposal in response to a Request for
Proposals (RFT) regarding the praperty at 60 6th Street, issued by the City of Norwich
on fanuary 5, 2017

JPW Building, LLC states that the content of the Propoml contains accurate, factual
#nd complete information.

IPW Building, LLC uniderstands that the City reserves the right to proceed directly to
negotiation of an Agreement. If the City Council selects the Respondent to engage in
negotiation of an Agreement on the project in which the Respondents has expressed
interest as noted on Foym 2 attached to the RFP, 1liis is to confirm that the Respondent
is commiited to negotiate in good faith the terms andl condition of such Development
Agreement(s) with the City throngh the Board in a timely fashion.

JPW Building, LLC aprees that it will not request assistance from the State of
Connecticut for implementation of the project without written consent of the City,

JPW Building, LLC acknowledges that a!] costs incurred by ¥ in connection with this
submission or any negotiation which results therefrom shall be bome exclusively by
the JP'W Building, L1C,

RESPOI\E)? /L/{)%;////

ASigdature of Autharized Individual)
__Jeff Warcholik
(Printed Name)

CITY OF NORWICH:

By

(Signature of Authorized Individual)

(Printéd Name)

State of CT HIC.0583953NHC.000538 I L T AAEOE
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APPENDIX D: ALTERNATIVE WORK PRACTICE

This was not included s part of the bid forms received, However, it is showing in the table

of contents in the bid package.

State of CT HIC.0883953/NHC.0005388
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SCHEDULE C




THIS IS TO CERTIFY that the following is a true and attested copy of a resolution adopted
by the Council of the City of Norwich at a meeting heid on April 17, 2017, and that the
same has not been amended or rescinded:

WHEREAS, the Council of the City of Norwich, by resolution adopted December 19,
2016 accepted the recommendation of the 60 Sixth Street Committee that the property
at 60 Sixth Street be soid; and

WHEREAS, the Council by this resolution appointed the 80 Sixth Street Committee the
60 Sixth Street Committee of Sale to arrange to offer the property for sale by the
methods it found most prudent and feasible, to identify prospective purchasers for the
property and to make a recommendation or recommendations with respect to any
proposed sale to the Council of the City of Norwich for its consideration and approval;
and

WHEREAS, the 60 Sixth Street Committee of Sale developed and issued a Request for
Proposals soliciting prospective developers of said property, reviewed the proposals it
received, conducted interviews, and having completed its selection process,
recommends to the Council of the City of Norwich JPW Building LLC as its choice to
develop said property.

NOW THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
NORWICH, that, JPW Building LLC be and hereby is designated as the preferred
developer for the 60 Sixth Street property subject to its reaching a draft development
agreement with the City of Norwich within 100 days of the date hereof; and

BE IT FURTHER RESOLVED BY THE COUNCIL OF THE CITY OF NORWICH, that
City Manager John Salomone be and hereby is authorized and directed by the Council
of the City of Norwich to negotiate a development agreement satisfactory to him with
JPW Building LLC, and to present the same to the council for its consideration and
approval on or before the first meeting of the council in September 2017; and

BE IT FURTHER RESOLVED BY THE COUNCIL OF THE CITY OF NORWICH, that
the B0 Sixth Street Committee of Sale in order to oversee the development of 60 Sixth
Street until such time as the development is completed and approved by the City of
Norwich or the council has not timely received a draft development agreement or has
rejected the draft development agreement or any subsequent proposed development
agreement with this developer.

Dated at Norwich, Connecticut this 18" day of April 2017.

ATTESTZ%W

Roseanne Muscarella
Assistant City Clerk



