UNCAS LEAP HERITAGE PARK

PROJECT UPDATE
August 1, 2022



TASKS COMPLETED TO DATE

Field Survey
* Geotechnical Engineering Exploration and Report
* Environmental Investigation and Report
* Conceptual updates to Master Plan
e Update meeting with City staff and Design Committee
e Completed Schematic Design (30%) of park

e |nitiating Schematic Design of Sachem St connection
* Initiating Design Development (60%) of park



MASTER PLAN MISSION STATEMENT

..... is a dynamic space that affords an abundance of interesting opportunities to express
the heritage and history of the falls related to the Native Americans, particularly the
Mohegans, colonists, and the City of Norwich. As designers we must be ever cognizant
to:

. properly embracing the site’s inherent characteristics,
. mitigate the site’s constraints to the extent feasible, and
. not over design elements that distract from the reason the site has always been a

focus of human interest; the falls.



MASTER PLAN 2018



CITY PROGRESS SINCE MASTER PLAN



MASTER PLAN HIGHLIGHTED CHANGES

A. Revised access from parking lot
to Yantic River pedestrian
A bridge and to the park
* Sidewalk removed
* Revised direct stair
access into park
* Seating/picnic area
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SCHEMATIC DESIGN PLAN (30%)



SCHEMATIC DESIGN PLAN (30%)
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SCHEMATIC DESIGN PLAN (30%)
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SCHEMATIC DESIGN PLAN (30%)

* Picnic area
e Accessible walk to Yantic Street
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SCHEMATIC DESIGN PLAN (30%)

* Elevated stair structure to the park
* Stair structure can potentially
incorporate an overlook bumpout
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SCHEMATIC DESIGN PLAN (30%)



SCHEMATIC DESIGN PLAN (30%)

* (2) locations for cantilevered overlooks
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SCHEMATIC DESIGN PLAN (30%)
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* Pull off for buses or food trucks
* (4) on-street parking including (2)
accessible spaces
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SCHEMATIC DESIGN PLAN (30%)
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Accessible route to story circle & stone mill building
Reuse concrete platform as base for walkway to
stone mill

Create an “Exhibit Room” within the stone mill shell
Provide direct stair access from Yantic Street to the
stone mill building
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* Terraced amphitheater / stone seating & steps
* Direct access through lawn
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SCHEMATIC DESIGN PLAN (30%)
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Extend concrete slab to create “Exhibit Room”
for daily visitors & special events

Install a decorative metal fence to direct
visitors and protect the support structure &
remnant walls

Incorporate informational signage along fence
Fill the unused portion of the shell’s interior
with decorative stone




SCHEMATIC DESIGN PLAN (30%)

* Relocated pre-engineered re

building

stroo

m

E. R B B B B B B B B B B B | '
I i
I - !
e e i




NEXT STEPS

e Create critical cross sections of site

* Present material options and selections

e Develop construction estimate

* Prepare regulatory submissions

* Prepare designs for sachem street connection
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ANTICIPATED SCHEDULE

e April = May.

* May

* June

e July - August
 August - Oct.

* Nov.-Jan. 2023
e February

e April- Nov. 2023
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Field Investigations

Project Initiation and Analysis
Schematic Design (30%)

Design Development (60%)
Regulatory Permits
Construction Documents (100%)
Bid Phase

Construction Phase

Complete
Complete
Complete

6 weeks

2 to 3 months
10 weeks

1 month

8 months
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