Goal Setting Meeting
February 10, 2022
6:00 pm Via teleconference

Present: Mayor Nystrom, President Pro Tem. DeLucia, Ald. Gould, Ald. Wilson,
Ald. Singh, Ald. Burto & Ald. Neuendorf and City Manager John Salomone

Invited Guests: Paul Decelles, Decision Point LLC, Josh Pothier — Comptroller,
Pat Daly-Police Chief, Patrick McLaughlin-Director of Public Works, Tracy
Montoya-Fire Chief, Deanna Rhodes-Director of Planning, Tara Booker- Director
of Human Services, and Kevin Brown-Norwich Community Development

Others in attendance —Jacquie Barbarossa, Recording Secretary

John Salomone welcomed the group and introduced Paul Decelles, Facilitator
from Decision Point LLC and all the participants. @ He stated this was a
continuation from the February 5th, 2022 meeting to discuss the Councils Goals
and this session would include City Departments for Public Safety, Social
Services, Public Works and Finance.

Discussions ensued regarding the departments: Where are we now? Where do
we want to go? and How do we get there?

No votes were taken. Meeting ended at approximately 7:30 pm.
Respectfully submitted,

Jacquie Barbarossa



