
CITY COUNCIL AND BOARD OF EDUCATION 
SCHOOL BUDGET AD HOC COMMITTEE 

SPECIAL MEETING 
Thursday, June 5 , 2025 at 6:30 PM


Kelly Middle School Community Room

Mahan Drive, Norwich, CT


Present: City Council:	President Pro Tem Joseph DeLucia; Alderwoman Stacy Gould, Alderman 
	    Swarnjit Singh


  Board of Education (BOE): John Iovino, Kevin Saythany, Mark Kulos (non-voting) 


  Ex-Officio Members: Susan Lessard - SOS, Jamie Bender - Asst. SOS, Dr. Lisa    

  Hughes - NPS Director of Pupil Services, Bob Sirpenski - NPS Business Manager,  

  Josh Pothier - Comptroller City of Norwich


Absent: Ella Myles, BOE; Christine Distasio, BOE; John Salomone, City of Norwich


1.	 Call to Order.  Pres. Pro Tem DeLucia called the meeting to order at 6:34 PM. 


2.	 Public Comment Period.  None was given.


3.	  New Business.


a.	 Discussion and Possible Action - Recommendation to the City Council regarding 
FY 2025-2026 School Budget


	 Pres. Pro Tem DeLucia turned the meeting over to Superintendent Lessard to 
bring the committee up-do-date on the status of the proposed school budget 
and information regarding the State of Connecticut education budget.


	 Ms. Lessard distributed copies of four new slides (Attachment A).


	 Slides page numbered 25 and 26, which provided details about the Special 
Education and expansion Development Grant (SEED) were discussed in detail 
by Ms. Lessard and Mr. Sirpenski, who stressed that while some information is 
available, there has been details provided to them as to how the SEED funds 
can be used. Discussion followed.


	 Pres. Pro Tem DeLucia extended an invitation to the BOE members to attend the 
City Council Meeting scheduled for Monday, June 9th at 7:30 PM.


	 Ms. Lessard described the plan in place in the event one School Resource 
Officer position would be eliminated as shown on the second slide. Discussion 
followed.


	 Ms. Lessard then reviewed the staffing restoration proposal outlined on slide 
page number 27, which would be enacted due to an unexpected increase in 
Alliance Funding (ECS Entitlements). Discussion followed.


	 Mr. Sirpenski handed out copies of an Education Cost Sharing (ECS) 
presentation that was made to CASBO. (Attachment B). Discussion followed.


	 Mr. Sirpenski informed the committee that Norwich will not receive funding for a 
Pre-K program, but using endowment funds for Pre-K will be considered. 




	 Ms. Lessard reviewed the information on slide page number 28, which showed 
how the BOE is planning to align their budget assumptions with the funding 
received from the State of Connecticut. Discussion followed.


	 Mr. Sirpenski distributed a document that included key information about HB 
7287, SP 1, HP 5001, and bond bill HB 7288. (Attachment C). Discussion 
followed, which included the plan for the reduction of school resource officers 
(SROs), and the use of SEED funds for restored staffing instead of budgeted 
funds.


	 Mr. Sirpenski also explained the assumption for using the bonded funds from 
the DRIP grant, which can be used for capital improvements; however the rules 
for using the funds have not been provided yet. It is their hope that these funds 
will help reduce some budget costs earmarked for maintenance. Discussion 
followed.


	 Other topics discussed were the billing standards for school transportation, 
rates for out of district special education and that Norwich has been chosen for 
a performance audit to take place at a future date.


	 Ms. Lessard recapped the efforts made to bring the budget to the mandated 
1%, and the impact the lower than expected funding from the State will have on 
the budget. She will prepare a final slide showing the calculation of funds 
received after the cost of rehiring some staff. 


	 Alderwoman Gould made a motion to send a favorable recommendation to the 
City Council to fund the Norwich Public Schools to the level currently 
appropriated in the preliminary adopted budget for FY 2025-26 ($96,637,707). 
Alderman Singh seconded the motion. Hearing no discussion, Pres. Pro Tem 
called for a vote:


	 Pres. Pro Tem DeLucia - Yes

	 Alderwoman Gould -	 Yes

	 Aderman Singh - Yes

	 BOE Member Iovino - Yes

	 BOE Member Saythany -Yes

	 

	 The motion passed unanimously.


	 Alderman Singh thanked the Norwich Public Schools staff for the work they did 
to prepare the budget.


	 Pres. Pro Tem DeLucia thanked all who participated on the committee worked 
on the budget, stating their efforts are greatly appreciated by the Council.


	 

4.	 Adjournment.  Motion made by Alderwoman Gould, seconded by Alderman Singh, to 

adjourn the meeting. It was unanimously approved and the meeting ended at 7:42 PM.


Respectfully submitted,  

Jeanne Kurasz – Recording Secretary 



ATTACHMENT A 

Slides 25 - 28


















ATTACHMENT C 

Bill Summaries






















ATTACHMENT B 

Education Cost Sharing Presentation











































	Binder5.pdf
	Council_BOE Ad Hoc Committee_0600525.pdf
	Attach A Cover
	slide25
	slide26
	slide27
	slide28
	img20250610_15564108
	img20250610_15571884
	img20250610_15580293
	Attach C Cover
	img20250610_15583817
	img20250610_15591042
	img20250610_15594640
	img20250610_16002272
	img20250610_16005833
	img20250610_16013054
	img20250610_16020614
	img20250610_16024119
	img20250610_16031410

	Attach b Cover
	img20250610_14481711
	img20250610_14485935
	img20250610_14493415
	img20250610_14500941
	img20250610_14505511
	img20250610_14514422
	img20250610_14521905
	img20250610_14531658
	img20250610_14541265
	img20250610_14550948
	img20250610_14560966
	img20250610_14570461
	img20250610_14581210
	img20250610_14591519
	img20250610_15000286
	img20250610_15012713
	img20250610_15022290
	img20250610_15030560
	img20250610_15041618
	img20250610_15054524

