CITY COUNCIL AND BOARD OF EDUCATION
SCHOOL BUDGET AD HOC COMMITTEE
SPECIAL MEETING
Tuesday, May 6, 2025at 6:30 PM
Norwich City Hall, Room 335
100 Broadway, Norwich

Present:

Absent:

City Council: President Pro Tem Joseph Delucia; Alderwoman Stacy Gould, Alderman
Swarnjit Singh

Board of Education (BOE): John lovino, Kevin Saythany, Christine Distasio, Mark
Kulos (non-voting)

Ex-Officio Members: Susan Lessard - SOS, Jamie Bender - Asst. SOS, Lisa Hughes -
NPS Director of Pupil Services, Bob Sirpenski - NPS Business Manager, Josh Pothier -
Comptroller City of Norwich

Ella Myles, BOE; John Salomone, City of Norwich

Call to Order. Pres. Pro Tem Delucia called the meeting to order at 6:31 PM. He
thanked members of the committee for attending. Mr. Pothier distributed copies of
spreadsheet showing how changes to the NPS budget will impact the General Fund/
Mill Rate. (Attachment A)

Pres. Pro Tem Del.ucia acknowledged an error on the posted meeting agenda,
clarifying that Item 3.a. should state ‘FY 2025-26 School Budget’, not ‘FY 2024-25’
and as such, no voting on actions will take place.

Public Comment Period. None was given.
New Business.

a. Discussion and Possible Action - Recommendation to the City Council regarding
FY 2025-2026 School Budget

Pres. Pro Tem Delucia turned the meeting over to Superintendent Lessard to
bring the committee up-do-date on the status of the current and proposed
school budget.

Ms. Lessard distributed copies of an expanded agenda (Attachment B) and the
revised Budget Proposal that had been presented to the Norwich City Council
on Tuesday, April 8, 2025 (Attachment C). She presented a brief overview of the
budget, emphasizing the impact of the Governor’s Alliance funding.

Mr. Sirpenski then reviewed the risk items impacting the current budget and the
FY 2025-26 proposed budget, including excess cost reimbursement fluctuating
rates. Discussion followed.

Student transportation costs were reviewed, including First Student expenses
for the remainder of the current school year and efforts being made to reduce
next year’s contract.



Mr. Sirpenski discussed the Pre-K operating deficit and funding sources for the
program, which is expected to result in a shortfall for the current fiscal year. He
also discussed Connecticut HB5823, which, if approved, could be a source of
new funding for next year. Discussion followed.

Other factors impacting the current budget that were discussed included
Medicaid reimbursement and a review of several of the larger variable expenses,
including a cost reduction in supplies and equipment. Legal expenses were
discussed and are not expected to have an impact on the FY 2025-26 budget.

Mr. Sirpenski concluded the discussion of risk factors by explaining that due to
the variable nature of these expenses, the current fiscal year could end
anywhere between breakeven to $400k over.

Mr. Sirpenski discussed Raised Bill 7239, which, if approved by the CT
Legislature, could have a positive impact on the FY 2025-26 budget and the
new school buildings. Discussion followed on legislation, including Special
Education funding.

Ms. Bender discussed the success of the first year of the Rose City School
Program and plans to continue to expand the program, as well as other
programs being discussed for future implementation. Mr. Sirpenski added that
the current program has resulted in a $661k cost savings. Pres. Pro Tem
Delucia asked the committee to consider the long-term maintenance needs for
Veteran’s School if the goal is to expand the Rose City School Program into that
building.

Ms. Bender also updated the committee on the use of funding from the
Governor’s Alliance, both current and proposed funding.

Ms. Hughes introduced the Rose City School Resilience Program and how it will
be used to offset costs. A draft narrative on the structure and objectives of the
program was handed out to the committee (Attachment D). Discussion followed.

Mr. Sirpenski provided historical data on the current health insurance structure
and current findings regarding the BOE’s substantial portion of the City’s self-
insurance fund. As a result of increasing costs, discussions have taken place
with the insurance broker requesting detailed information for each operating unit
included under the policy (City, BOE, and NPU). Ms. Lessard provided
committee members with a copy of a letter sent to the broker following up on
this data request (Attachment E). This data, once received, will be used to
decide a plan structure in the future.

Pres. Pro Tem DelLucia showed his appreciation for the great job NPS staff is doing with
regard to the budget and thanked them for the progress that had been made since the
beginning of the Ad Hoc meetings.

Ms. Distasio also commended the school staff on their efforts.

Ms. Lessard briefly discussed positions she would plan to reinstate if additional funds
are received and the restructuring efforts that were made. Discussion followed.



Pres. Pro Tem Delucia again complimented the committee on the work being done but
expressed caution that the committee needs to be realistic as the 1% increase in the
budget is not sustainable.

Mr. Sirpenski expressed his gratitude for the collaboration between NPS staff, the BOE
and the City Council.

Alderwoman Gould also expressed her appreciation for the hard work done by NPS
staff and the amount of detailed information provided.

A discussion was held regarding cancelling the next meeting, scheduled for May 8,
2025, as no new information would be available. It was decided to cancel that meeting
and schedule a new meeting after the meeting currently scheduled for May 21, 2025.

No formal action was taken at the meeting.

4. Adjournment. Motion made by Alderwoman Gould, seconded by Mr. Saythany,
unanimously approved 8:23pm. Next committee meeting will be held on 5/21/2025.

Respectfully
submitted,

Jfaanne Kurasz — Recbrding Secretary



ATTACHMENT A

Budget Spreadsheet
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ATTACHMENT B

Expanded Iltinerary



Ad Hoc Budget Committee Meeting Agenda-Meeting #1
Date: May 6, 2025
Time: 6:30-8:30
Location: Norwich City Hall, Room 335

1. Welcome and Introductions
Chair or Facilitator

2. Review of Current Budget Status
Presenter: Susan Lessard
o QOverview of budget progress and current position

3. Update on This Year's Budget
Presenter: Bob Sirpenski

4. Legislative Updates: House Bills Impacting Budget
Presenter: Bob Sirpenski

5. Alliance Update
Presenter: Jamie Bender

6. Introduction of New Rose City School Resilience Program
Presenter: Lisa Hughes

7. Transportation Cost-Saving Opportunities
Presenter: Susan Lessard ~

8. Discussion Regarding Health Insurance
Presenter: Susan Lessard, Bob Sirpenski

9. Scheduling of Next Ad Hoc Meeting
Group Discussion

10.Adjournment




ATTACHMENT C

Budget Proposal Presentation
April 8, 2025
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ATTACHMENT D

Rose City School Resilience Program



Rose City School Resilience Program: Building Resilience and Stamina for Student
Success

Rationale:

The Rose City School Resilience Program is designed to support middie and high school
students and their families in building the resilience and stamina necessary to engage in
in-person or hybrid learning models successfully. Recognizing the challenges many students
face ( social, emotional, academic, or logistical), this program provides a structured yet flexible
framework to help students stay on track to earn credits and access essential services.

The Need for the Rose City Resilience Program

Many students struggle with consistent school attendance due to a range of factors, including
mental health concerns, anxiety, social challenges, and family circumstances. Recent
disruptions have amplified these issues, making it increasingly difficult for students to maintain
engagement in traditional schooli settings. The Rose City School Resilience Program seeks to
bridge these gaps by fostering strong school-family partnerships and implementing personalized
strategies to help students persist in their educational journey.

This program will mitigate costly programs such as Shoreline Therapy and end costly
placements students are not attending. We anticipate starting with approximately 5 to 7 middle
and high school students who may benefit ffom this program. Initial cost analysis indicates an
approximate savings of approximately $350,000 by reducing the use of outside services and
out-of-district placements; potential additional $150,000-$175,000 in cost avoidance, which
includes out-of-district placements and cost avoidance of out-of-district placements for 2
students.

Program Objectives:

1. Enhance Student Resilience: Provide students with the tools to navigate challenges,
develop a growth mindset, and build confidence in their ability to succeed in school
settings.

2. Increase Attendance and Engagement: Support students in gradually increasing their
ability to attend and participate in in-person or hybrid learning models.

3. Strengthen Family-School Collaboration: Work closely with families to create a
supportive home environment reinforcing school participation and academic progress.

4. Ensure Access to Essential Services: Connect students with mental health resources,
academic support, and other critical services to remove barriers to learning.



5. Promote Credit Attainment and Graduation Pathways: Help students stay on track
academically by providing tailored support to earn credits and work toward graduation
requirements. Connect with APEX learning {something that other area high schools
utilize)

Program Components:

¢ Personalized Support Plans: individualized strategies to address students’ unique
barriers to school attendance and engagement.

e Resilience and Stamina Specially Designed Instruction: Instruction focused on
coping skills, self-regulation, stress management, and motivation.

e Hybrid and Transitional Support: Gradual reintegration plans for students struggling
with full-time, in-person attendance.

e Family Coaching and Outreach: Regular check-ins, family workshops, and resources
to strengthen the home-school connection.

e Access to Community and School-Based Services: Direct connections to counseting,
tutoring, and social services to address external barriers to success.

Staffing:

o Full-time Social Worker or counselor, and one to 2 coaches, teacher/tutor overseeing
hybrid learning, therapy dog visits

Model Iincludes:
e APEX credit recovery online and in-person learning similar to VLA
o Home Visits "
e Parent Training (including Safety Care for Families and Mental Health First Aid)
Anticipated Start:
e Fall 2025
Anticipated Number of students served to start:
2-4 in-district Middle School students
5-6 outplaced High School students
This number will grow if we make this a regional program. There is a significant and
growing need in this area across districts.

LLocation:

Rose City School



ATTACHMENT E

Letter to MDG Benefits Solutions
April 28, 2025



Susan M. Lessard Superintendent of Schools
Jamie Bender Acting Assistant Supenntendent of Schoois

90 Town St., Norwich, CT 06360 Lisa Hughes, Ed. D. Direcior of Student Services
Phonc: (368} 823-5284 Fax: (8560] 823-1850 Robert Sirpenski Business Admnistrator

April 28, 2025
To: Matthew Libby, MDG Benefits Solutions

Dear Matt,

I am writing to formally request a detailed breakdown of claims incurred by each operating unit: the Board of
Education, the City of Norwich, and Norwich Public Utilities for our self-insured health plan. As you know, our
District is facing ongoing financial pressure driven mainly by our inability to validate the fairness and accuracy of the
current allocation rates.

We were told that Anthem cannot provide claims by operating unit, however, we understand that invoices to the City
already have this information. Given the substantial impact these costs are having on our self-insurance fund, we must
receive the following:

1. Detailed claims data for each operating unit from Anthem (BOE, City, NPU) for the past 3 fiscal years,
including:
o Total paid claims
o High-cost claimants over $100,000
© Pharmacy vs. medical breakdowns
o Administrative fees
2. Monthly or quarterly summaries that show trends in utilization and major cost drivers.

This information is essential for;

w

e Conducting a fair and independent actuarial review,
o Evaluating our continued participation in the self-insured group,
e Making informed decisions about future plan options, including the State Partnership Plan.

Please confirm receipt of this request and provide this data by May 12, 2025.

We appreciate your cooperation and urgency on this matter. The fiscal health of the BOE’s fund and, ultimately, the
sustainability of the benefits program, depend on access to this information.

Sincerely,
Susan M. lessard

Susan Lessard, Superintendent

Robert Sirdmuﬁi

Robert Sirpenski, Business Administrator
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