
CITY COUNCIL AND BOARD OF EDUCATION 
SCHOOL BUDGET AD HOC COMMITTEE 

SPECIAL MEETING 
Tuesday, May 6, 2025at 6:30 PM


Norwich City Hall, Room 335

100 Broadway, Norwich


Present:


City Council:	President Pro Tem Joseph DeLucia; Alderwoman Stacy Gould, Alderman 
Swarnjit Singh


Board of Education (BOE):	 John Iovino, Kevin Saythany, Christine Distasio, Mark 
Kulos (non-voting) 


Ex-Officio Members:	Susan Lessard - SOS, Jamie Bender - Asst. SOS, Lisa Hughes - 
NPS Director of Pupil Services, Bob Sirpenski - NPS Business Manager, Josh Pothier - 
Comptroller City of Norwich


Absent: Ella Myles, BOE; John Salomone, City of Norwich


1.	 Call to Order.  Pres. Pro Tem DeLucia called the meeting to order at 6:31 PM.  He 
thanked members of the committee for attending. Mr. Pothier distributed copies of 
spreadsheet showing how changes to the NPS budget will impact the General Fund/
Mill Rate. (Attachment A)


	 Pres. Pro Tem DeLucia acknowledged an error on the posted meeting agenda, 
clarifying that Item 3.a. should state ‘FY 2025-26 School Budget’, not ‘FY 2024-25’ 
and as such, no voting on actions will take place.   


2.	 Public Comment Period.  None was given.


3.	  New Business.


a.	 Discussion and Possible Action - Recommendation to the City Council regarding 
FY 2025-2026 School Budget


	 Pres. Pro Tem DeLucia turned the meeting over to Superintendent Lessard to 
bring the committee up-do-date on the status of the current and proposed 
school budget.


	 Ms. Lessard distributed copies of an expanded agenda (Attachment B) and the 
revised Budget Proposal that had been presented to the Norwich City Council 
on Tuesday, April 8, 2025 (Attachment C). She presented a brief overview of the 
budget, emphasizing the impact of the Governor’s Alliance funding.


	 Mr. Sirpenski then reviewed the risk items impacting the current budget and the 
FY 2025-26 proposed budget, including excess cost reimbursement fluctuating 
rates. Discussion followed.


 

Student transportation costs were reviewed, including First Student expenses 
for the remainder of the current school year and efforts being made to reduce 
next year’s contract.




Mr. Sirpenski discussed the Pre-K operating deficit and funding sources for the 
program, which is expected to result in a shortfall for the current fiscal year. He 
also discussed Connecticut HB5823, which, if approved, could be a source of 
new funding for next year. Discussion followed.


Other factors impacting the current budget that were discussed included 
Medicaid reimbursement and a review of several of the larger variable expenses, 
including a cost reduction in supplies and equipment. Legal expenses were 
discussed and are not expected to have an impact on the FY 2025-26 budget. 


Mr. Sirpenski concluded the discussion of risk factors by explaining that due to 
the variable nature of these expenses, the current fiscal year could end 
anywhere between breakeven to $400k over.


Mr. Sirpenski discussed Raised Bill 7239, which, if approved by the CT 
Legislature, could have a positive impact on the FY 2025-26 budget and the 
new school buildings. Discussion followed on legislation, including Special 
Education funding.


Ms. Bender discussed the success of the first year of the Rose City School 
Program and plans to continue to expand the program, as well as other 
programs being discussed for future implementation. Mr. Sirpenski added that 
the current program has resulted in a $661k cost savings. Pres. Pro Tem 
DeLucia asked the committee to consider the long-term maintenance needs for 
Veteran’s School if the goal is to expand the Rose City School Program into that 
building.


Ms. Bender also updated the committee on the use of funding from the 
Governor’s Alliance, both current and proposed funding. 


Ms. Hughes introduced the Rose City School Resilience Program and how it will 
be used to offset costs. A draft narrative on the structure and objectives of the 
program was handed out to the committee (Attachment D). Discussion followed.


Mr. Sirpenski provided historical data on the current health insurance structure 
and current findings regarding the BOE’s substantial portion of the City’s self-
insurance fund. As a result of increasing costs, discussions have taken place 
with the insurance broker requesting detailed information for each operating unit 
included under the policy (City, BOE, and NPU). Ms. Lessard provided 
committee members with a copy of a letter sent to the broker following up on 
this data request (Attachment E). This data, once received, will be used to 
decide a plan structure in the future.


Pres. Pro Tem DeLucia showed his appreciation for the great job NPS staff is doing with 
regard to the budget and thanked them for the progress that had been made since the 
beginning of the Ad Hoc meetings. 


Ms. Distasio also commended the school staff on their efforts.


Ms. Lessard briefly discussed positions she would plan to reinstate if additional funds 
are received and the restructuring efforts that were made. Discussion followed.




Pres. Pro Tem DeLucia again complimented the committee on the work being done but 
expressed caution that the committee needs to be realistic as the 1% increase in the 
budget is not sustainable.


Mr. Sirpenski expressed his gratitude for the collaboration between NPS staff, the BOE 
and the City Council. 


Alderwoman Gould also expressed her appreciation for the hard work done by NPS 
staff and the amount of detailed information provided.


A discussion was held regarding cancelling the next meeting, scheduled for May 8, 
2025, as no new information would be available. It was decided to cancel that meeting 
and schedule a new meeting after the meeting currently scheduled for May 21, 2025.


No formal action was taken at the meeting.


4.	 Adjournment.  Motion made by Alderwoman Gould, seconded by Mr. Saythany, 
unanimously approved 8:23pm. Next committee meeting will be held on 5/21/2025.


Respectfully 
submitted,  

Jeanne Kurasz – Recording Secretary 



ATTACHMENT A 

Budget Spreadsheet






ATTACHMENT B 

Expanded Itinerary






ATTACHMENT C 

Budget Proposal Presentation

April 8, 2025























































ATTACHMENT D 

Rose City School Resilience Program








ATTACHMENT E 

Letter to MDG Benefits Solutions

April 28, 2025
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