School Building Committee (2020)
Regular Meeting
Tuesday, February 24, 2026 at 6:30pm
City Hall, Room 335 and
Virtually via Zoom

Committee Members Present: Chairman Mark Bettencourt, Vice-Chair William Hull (ZOOM),
President Pro Tem Joe DeLucia (ZOOM) , Peter Gauthier, Gregory Ballassi (ZOOM), Cindy Beauregard
(ZOOM), Peter Procko, Alderwoman Sheila Hayes (ZOOM), Mark Kulos (ZOOM) and Alderman Zato

Kadambaya.

Committee Members Absent: Christine DiStasio.

Ex-Officio Members Present: Superintendent Susan Lessard (ZOOM) and Matthew Brown (ZOOM).

Consultants Present: Mike Faenza and Samantha D'Agostino (ZOOM) from CSG; Greg Smolley
(ZOOM) from DRA; Frank Tomcak, Kyle Lentini and Johnny Downes (ZOOM) from Downes; and Dan
Hetzler from O&G.

Citizens Present: None.

I‘

II1.

I11.

Call to Order and Quorum: Chairman Mark Bettencourt called the meeting to order at 6:35

Approval of Minutes —1/27/26 (Regular); 2/12/26 (Special): Peter Gauthier made a
motion to approve both minutes as amended. Peter Procko seconded. The chairman called the roll
of members present and all were in favor. The motion passed unanimously.

Mark Kulos joined the meeting via ZOOM at 6:37PM.

Public Comment: None.

Reports:
e CSG: Mike Faenza reported that project schedule discussions continued with Downes in

regards to the Greeneville Elementary School project schedule. Mike Faenza stated that
State Payment Request #12 was submitted for Greeneville, and Payment Request #11 had
been paid.

Mike Faenza stated that the final furniture, fixtures, equipment and technology plans were
submitted to the Office of Grant Administration for the Stanton Elementary School project.
Mike Faenza stated they were currently awaiting PCR approval on one item to go out to bid,
which they were working with Downes to confirm in the next day or two. Mike Faenza stated
there was a second meeting scheduled with Norwich Public Schools staff on February 24th
to discuss planning moving to the new Stanton school. Mike Faenza reported that Downes
Construction has provided a dumpster at the Stanton site for school staff to begin the
disposal of any unneeded items. Mike Faenza stated that approximately 100 boxes were also
delivered to the school for any curriculum material that needed to be moved. Mike Faenza
stated there were discussions about a touch-a-truck event at Stanton with the date to be
determined. Mike Faenza stated that later in the meeting CSG would be seeking approval to
authorize a contract with WB Meyer for moving services for the Stanton Elementary School
project. Mike Faenza reported that State Payment Request #13 for the Stanton project was
submitted and Payment Request #12 was paid.

Mike Faenza reported that $21,503,904.17 was expended to date on the Stanton project and
$17,437,124.95 had been expended to date on the Greeneville Elementary School project.



Mike Faenza reported that CSG received PCR approval for Phase 2 of the Uncas Elementary
School and Moriarty Elementary School projects, and those projects were both out to bid.
Mike Faenza stated that the Phase 1 Guaranteed Maximum Price was fully executed for both
projects. Mike Faenza stated that later in the agenda CSG would be seeking authorization to
to utilize State Contract #24PSX0052 for Tri-State Materials Testing Lab for both projects.
Mike Faenza reported that $2,999,861.15.28 had been expended to date on the Uncas
Elementary School project and $2,976,432.98 had been expended to date on the Moriarty
Elementary School project. Discussion ensued.

Mike Faenza reported that design review meetings were scheduled for every Thursday with
NP Staff regarding the Teachers’ Middle School project.

Mike Faenza stated the overall project was currently at the tail end of the GMP and bidding
period. Mike Faenza noted that some time was lost on the project schedule during the state
and local approval period. Mike Faenza reminded that a new change was made to the PCR
cycle where a public space standard waiver was required, and that legislatively DAS and
OGA would now be doing those waivers internally. Chairman Bettencourt asked how that
affected the Stanton and Greeneville projects, to which Mike Faenza responded that at that
time the space waivers were not administered by DAS so discussions regarding space
waivers would need to occur for those two projects. Mike Faenza stated that tied into the
legislation being worked on by Senator Osten and State Representative Wilson, but that he
would follow up with the state directly for clarification. Chairman Mark Bettencourt asked
how much time had been lost with the projects. Mike Faenza estimated roughly a month but
noted some factors may assist with that timeline. Peter Gauthier asked if any time needed be
added to the schedule due to the work with the space waiver. Mike Faenza responded that if
the agenda was adjusted it would push off the start of the school year in the buildings and
the hope for the Teachers Middle School project was that a space waiver would not be
necessary.

Mark Kulos asked if any progress was made with the adult education space. Chairman
Bettencourt responded that a meeting was held with Senator Cathy Ostern and State
Representative Derrell Wilson who were working to push the state for an 80%
reimbursement with the entire adult education portion as a tax expense.

e DRA

Greg Smolley reported that the last pieces of the furniture, fixtures, equipment and
technology estimates for the Greeneville and Stanton Elementary School projects were
completed, and they had a draft purchase order prepared for when needed. Greg Smolley
stated that it looked as though all items needed will be under state contract or city
strikehold for up to three votes. Greg Smolley reported that Phase 2 of the Uncas and
Moriarty Elementary School Projects received OGA approval and were put out to bid. Greg
Smolley stated that DRA was working through the schematic design and programming
concepts for the Teachers’ Middle School and Huntington Central Office projects. Greg
Smolley stated that the drawings for Teachers’ initially indicated the ledge on site was very
shallow but probes found more depth. Greg Smolley stated that once the full boring was
ongoing there may be potential to use the site more fully. Greg Smoley stated he was
working with Superintendent Susan Lessard and her associates regarding layouts and
designs for Teachers’. Greg Smolley showed photos of sample interior layouts on screen for
all to view.

e 0&G
i. Uncas Elementary School Project Update
ii. John M. Moriarty Elementary School Project Update



Dan Hetzler reported that both the Uncas and Moriarty Elementary School projects
received OGA approval and the states issued Letter of Approval 2.20 so the projects
could go out to bid. Dan Hetzler stated he completed meetings with OGA and provided
cost breakouts for the Health suite for both projects. Dan Hetzler reported he also
completed a pre-detailing packet for structural steel and that the contractor now had
access to a pre-detailed model to help facilitate the Strutural Steel and Miscellaneous
Metals bidding process. Dan Hetzler stated he met with the Board of Education and
Superintendent to update the site logistic plans to facilitate keeping the baseball field
operationable at Moriarty and the addition of a small play area by the entrance of
Uncas. Dan Hetzler stated he met with Frontier Communications and Norwich Public
Utilities to solidify the arrangements for temporary power. Dan Hetzler reported there
was a pre-bid conference the following Tuesday afternoon at 2:30PM at the Moriarty
project site. Dan Hetzler stated his goal is to travel from there to the Uncas site,
otherwise a separate conference would need to be scheduled for Uncas. Dan Hetzler
reported that in the preconstruction schedule he identified a cadence for addendums
and bringing in bids. Dan Hetzler stated he would like to schedule a special School
Building Committee (2020) meeting on March 31, 2026 for critical trade contract
authorization. Dan Hetzler reviewed the construction schedule he presented to all
members and showed it on screen for all to view.

e Downes
i. Greeneville Elementary School Project Update

Kyle Lentini showed progress photos on screen for all to view. Kyle Lentini reported
that concrete was completed as a whole at the lower building in February. Kyle Lentini
stated that structural steel erections for Sequences 1-14 were complete, which
constituted all of Area A of the site. Kyle Lentini stated the structural steel erections for
Area B were now in progress, and that Sequence 18 would be the last in fabrication.
Kyle Lentini reported that metal decking was being installed for the roof and slabs.
Kyle Lentini stated that Retaining Wall 2 and Retaining Wall 4C were also in progress.
Kyle Lentini reported that they would be working to start the foundations in Building B
and Area D. Kyle Lentini reviewed the allowance log he provided to all members and
presented on screen for all to view.

ii. John B. Stanton Elementary School Project Update

Frank Tomcak reported that the building envelope had been the focus at the Stanton
site, which had begun at the east side and was being constructed in a clockwise
fashion. Frank Tomcak stated that the mason had worked around Building A and was
now working on the backside of Building B in the corner towards the entrance. Frank
Tomcak stated they were putting a special focus on enclosing the gymnasium which
was currently halfway complete. Frank Tomcak showed progress photos on screen for
all to view. Frank Tomcak reviewed the allowance log he provided to all members and
presented on screen for all to view. Frank Tomcak stated there were no changes to the
project turnover date at that point and they were still looking at the end of 2026.

V. Consent Agenda: Invoices to be approved for payment:
Stanton
Uncas Gas — Invoice #U0038157 - $321.64
Uncas Gas — Invoice #U00066987 - $337.92
DRA - Invoice #23012.00 #28 - $37,662.56
NPU - Invoice #6431726 - $2,957.70
NPU - Invoice #6431803 - $3,206.74
CSG — Invoice #23006-035 - $29,697.22
Downes Construction — Invoice #SCo9 - $3,389,418.94
Test-Con Inc. — Invoice #13264 - $7,428.36
Test-Con Inc. — Invoice #13274 - $6,663.50



Discussion and possible action on items impacting project cost:

Phase 1 (Greeneville Elementary School — St. Prj. 104-0119N & Stanton Elementary

Greeneville

DRA - Invoice #23013.00 #28 - $140,549.67

CSG - Invoice #23005-035 - $29,265.09

Downes Construction — Invoice #GCo9 - $1,808,248.28
NPU - Invoice #6431725 - $2,964.06

Test-Con Inc. - Invoice #13257 - $8,019.00

Test-Con Inc. - Invoice #13280 - $2,255.00

Uncas

CSG — Invoice #24024-016 - $22,662.25
DRA - Invoice #24005.00 #15 - $37,474.71
O&G Pre-Con — Invoice #U-10 - $14,048.00

Moriarty

CSG - Invoice #23007-022 - $66,232.43
DRA — Invoice #24006.00 #15 - $36,851.73
O&G Pre-Con — Invoice #M-10 - $14,048.00

Teacher’s

CSG - Invoice #25018-003 - $20,645.07

DRA — Invoice #25014.00 #1 - $23,962.50
NPU - Invoice #MISC00000480641 - $500.00

Central Office
CSG - Invoice #25024-003 - $15,324.05

Peter Gauthier made a motion to approve the consent agenda for payment. Mark Kulos
seconded. The chairman called the roll of members present and all were in favor. The

motion passed unanimously.

School — St. Prj. 104-118N)

TN

Will not result in a contract cost increase. To be paid for from DCC Allowance.
Greeneville: PCO #025 - Install Millings at SW Parking Lot $16,663.00

Stanton: PCO # 028 - Premium Time Allotment #1 $11,463.00

Stanton: PCO #046 - Snow Removal at Parking Lot $1,876.00

: PCO #047 - Concrete Winter Conditions $1,811.00

: PCO #048 - Roofing Winter Conditions $5,559.00

: PCO #050 - Install Pedestrian Gate for Temporary Propane Tanks $1,069.00

.
8.
9.
10.Stanton
11. Stanton
12. Stanton

Will not result in a contract cost increase. To be paid for from DCC Construction

Greeneville: PCO #021 — Thermally Broken Hollow Metal Frames $9,249.00
Greeneville: PCO #022 - Revisions to Flashing Details ($2,201.00)

Greeneville: PCO #032A — Winter Conditions - Concrete $101,947.00

Greeneville: PCO #038 - Revise Casework & Add Refrigerator B200 $5,808.00
Stanton: PCO #036 - Credit for Power Supplies ($2,356.00)

Stanton: PCO #53 — Revise Casework, Add Refrigerator at C104 Staff Dining $5,071.00

Contingency.

13. Greeneville: PCO #026 - Revisions to Sound Attenuators $28,560.00
14.Stanton: PCO #049 - Roof Blocking Modifications - Area C $2,314.00

15. Stanton: PCO #051 - Display Cases $26,608.00



VIII.

16. Stanton: PCO #052 - Fireproofing $13,414.00

Greg Smolley noted that PCO #21 was a proposal request from DRA to achieve the best
building envelope possible for the Greeneville Elementary School. Greg Smolley reviewed
the above listed project change orders which included credits for revisions for flashing
details and power supplies. Greg Smolley clarified that Greeneville PCO #032A was for a
ground heater hose needed for the concrete contractor to complete his work during the
winter conditions. Greg Smolley stated that PCO #53 was for an additional refrigerator
requested by the school district and for both refrigerators to have ice dispensers. Discussion
ensued.

Frank Tomcak reported that PCO #28 for the Stanton project was for a premium time
allotment for the construction and steel contractors in order to expedite the building
envelope. Mike Faenza stated that PCO #046 was for the removal of the snow volume
accumulated from the two most recent storms. Frank Tomcak stated that PCO #047 was for
the removal of snow from the roof in order to place concrete, and that PCO #048 was along
the same line of work.

Kyle Lentini PCO #026 was based on the rooftop units being a specified manufacturer, but
not the space or design, so there was some impact to the material and coordination as
design was based on that fact. Kyle Lentini stated this would not be an end cost increase to
the project and would come from the DCC construction contingency, as with PCO #049,
PCO #051 and PCO #052. Frank Tomcak noted that PCO #049 was to add blocking at the
roof level as the decking was sloped.

Discussion ensued.

Peter Procko made a motion to accept all of the above listed project change orders as
presented. Peter Gauthier seconded. The chairman called the roll of members present and
all were in favor. The motion passed unanimously.

Discussion and possible authorization for the City of Norwich purchasing agent to
issue a purchase order to William B. Meyer, Inc for Moving & Storage Services for
State Project #104-0118N — John B. Stanton Elementary School in accordance with
Connecticut State Contract #24PSXo0141 for a value not to exceed $100,000.

Peter Gauthier to authorize the City of Norwich purchasing agent to issue a purchase order to
William B. Meyer, Inc for Moving & Storage Services for State Project #104-0118N — John B.
Stanton Elementary School in accordance with Connecticut State Contract #24PSX0141 for a value
not to exceed $100,000. Peter Procko seconded. Mike Faenza explained that William B. Meyer
would provide all supplies and services needed in relation to the move. Mike Faenza stated the
move for Teachers’ Middle School would be abridged since the new school would not be ready to
move the items into, but once it was William B. Meyer Inc. would return to pick the items back up.
Mike Faenza explained that the State of Connecticut pre-vetted all contracts for certain elements of
work, such as moving. Mike Faenza continued that the state issued solicitations to qualified bidders
in Connecticut who provide rates with escalation factors that are all pre-negotiated by the state.
Mike Faenza clarified this would be a “paid-as-used” contract so the total cost may not reach
$100,000. Mike Faenza stated the contract was also vetted by City Purchasing Agent Bob
Castronova. Discussion ensued. The chairman called the roll of members present and all were in
favor. The motion passed unanimously.

Discussion and possible authorization for the City of Norwich purchasing agent to
issue a purchase order to Tri-State Materials Testing Lab for Materials Testing and
Special Inspection Services for State Project #104-0120N — Uncas Elementary School
in accordance with Connecticut State Contract #24PSX0052 for a value not to exceed
$125,000.



IX.

XI.

Peter Gauthier made a motion to authorize the City of Norwich purchasing agent to issue a
purchase order to Tri-State Materials Testing Lab for Materials Testing and Special Inspection
Services for State Project #104-0120N — Uncas Elementary School in accordance with Connecticut
State Contract #24PSX0052 for a value not to exceed $125,000. Peter Procko seconded. Mike
Faenza noted that the State of Connecticut pre-negotiated all contracts for materials testing and
special inspection services. Mike Faenza stated they compared the rates that were publicly bid for
the first RFP that was issued for the Stanton and Greeneville projects, and they were favorable to
the city. Chairman Bettencourt stated the contract was also vetted by City Purchasing Agent Bob
Castronova. The chairman called the roll of members present and all were in favor. The motion
passed unanimously.

Discussion and possible authorization for the City of Norwich purchasing agent to
issue a purchase order to Tri-State Materials Testing Lab for Materials Testing and
Special Inspection Services for State Project #104-0121N — John M. Moriarty
Elementary School in accordance with Connecticut State Contract #24PSXo0052 for a
value not to exceed $125,000.

Mark Kulos made a motion to authorize the City of Norwich purchasing agent to issue a purchase
order to Tri-State Materials Testing Lab for Materials Testing and Special Inspection Services for
State Project #104-0121N — John M. Moriarty Elementary School in accordance with Connecticut
State Contract #24PSX0052 for a value not to exceed $125,000. Peter Procko seconded. The
chairman called the roll of members present and all were in favor. The motion passed
unanimously.

Anything else to be brought before the committee: Mike Faenza reported that a sizable
project change order of approximately $330,000 for digital displays in the classrooms at
Greeneville and Stanton would be coming through for the committee to review. Mike Faeanza
explained that when the original plans were being done for the buildings it was asked that digital
displays be provided, but they did not end up making it to the drawings to be included in the FF&E
packages. Mike Faenza stated that it was the position of CSG that if the digital displays were not
installed as part of the base construction there would not be a single point of ownership for the
cabling, controls and various other factors included with the displays. Mike Faenza stated CSG felt
the approach of installing them as part of the base construction was the best approach for a fully
coordinated product. Mike Faenza stated that information was provided to Downes Construction
for pricing. Mike Faenza stated that whomever is chosen would have full ownership of making sure
everything associated with the display was functioning. Mike Faenza stated he would like to attract
specialty vendors that produce displays and are experienced in installing the products. Discussion
ensued.

Peter Guathier asked what was the status of the construction manager for the Huntington Central
Office Project. Mike Faenza responded that it was still in progress.

Adjournment: Gregory Ballassi made a motion to adjourn at 8:26 PM. Peter Gauthier seconded.
The chairman called the roll of members present and all were in favor. The motion passed
unanimously.

Respectfully Submitted, Katherine Rose



_\ Monthly Program Update
Executive Summary
Prepared By: Michael Faenza
Building Committee Meeting Date: February 24, 2026

SOLUTIONS GROUP

PHASE 1
John B. Stanton Elementary School
Greeneville Elementary School

PHASE 1
BUDGET UPDATE

John B. Stanton Elementary School
(Greeneville) - Continued project schedule discussions with DCC
(Greeneville) - State Pay Request #12 has been submitted. Budget
(Stanton) Presented final FF&E/Tech plans to OGA
(Stanton) Second move planning meeting with NPS on Feb 24th
(Stanton) Provided boxes and dumpster for school staff
(Stanton) Touch-a-Truck event. Date TBD - i i i
(Stanton) Moving Services - Authorization is required to utilize Budget Revised Project Financial %
State Contract #24PSX0141 for W.B Meyer Inc. Adjustments Budget Completed
+ (Stanton) - State Pay Request #13 has been submitted. $ 78,888,049.00 S (443,590.31) $ 78,444,458.69 $ 17,437,124.95 $ 61,007,333.74 22%

Budget Revised Project Financial %
Adjustments Budget Completed
$ 67,874,29400 $ (2,573,389.73) $ 65,300,904.27 $ 21,503,904.17 $  43,797,000.10 33%

Greeneville Elementary School

Paid to Date Balance To Pay

Budget Paid to Date Balance To Pay

(ALL) Working on enhanced public information

PHASE 2
———— PHASE 2
Uncas Elementary School BUDGET UPDATE

John M. Moriarty Elementary School

Uncas Elementary School
(All) - Phase 2 PCR Approval received, projects are out to bid.
+ (Al) - Phase 1 GMP has been fully executed. Budget
+ (All) - Materials Testing and Special Inspections - Authorization
is required to utilize State Contract #24PSX0052 for Tri-State
Materials Testing Lab.

Budget Revised Project Financial %
Adjustments Budget Completed
$75,108,664.00 = $75,108,664.00 $2,999,861.15.28 $72,108,802.85 4%

John M. Moriarty Elementary School

Paid to Date Balance To Pay

Budget Revised Project Financial %
Adjustments Budget Completed

$73,796,483.00 = $73,796,483.00 $2,976,432.98 $70,820,050.02 4%

Budget Paid to Date Balance To Pay

PHASE 3
Teachers Middle School
Norwich Public Schools - Central Office

PHASE 3
BUDGET UPDATE

+ (Teachers Middle School) - Design Review Meetings w/ NPS Staff
- Scheduled for each Thursday




Monthly Program Budget Update

CSG — Norwich Public Schools - All Phases
Prepared By: Michael Faenza

Building Committee Meeting Date: February 24th, 2026

Norwich School Construction Program - Master Budget
School Enrollment |Master Plan Estimate|Grant Application Estimate| SD Estimate DD Estimate CD Estimate GMP
John B. Stanton Elementary
School 597 $66,078,262 $66,078,262 $69,524,124 $68,960,365 $67,874,295 $65,300,904
Greeneville Elementary School 597 560,368,429 $60,368,429 $78,938,636 $78,909,975 $78,888,049 $78,444,459
John M. Moriarty Elementary
School 548 564,204,445 $74,065,606 $76,639,003 $72,897,377 $73,796,483 $73,796,483
Uncas Elementary School 548 $66,761,215 576,468,026 $74,189,866 $74,359,163 $75,108,664 575,108,664
Teachers Middle School - New
School 425 $99,053,936 $69,367,713 $69,367,713 $69,367,713 $69,367,713 $69,367,713
Huntington Central Office & Adult
Education N/A $25,060,064 $17,688,730 $17,688,730 $17,688,730 $17,688,730 $17,688,730
Contingency N/A 53,473,649 $20,963,234 ($1,348,072) 52,816,677 $2,276,066 $5,293,047
Total $385,000,000 $385,000,000 $385,000,000 | $385,000,000 | $385,000,000 | $385,000,000

Notes:

« All master plan cost estimates based on DRA Final Master Plan.

«  Costs for John B. Stanton and Greeneville Elementary School Estimates completed by Downes Construction through GMP
submission. GMP savings for John B. Stanton and Greeneville Elementary Schools have been re-allocated to the Samuel
Huntington Central Office Project. GMP Values include the acceptance of all project Alternates.

«  Costs for Uncas and John M. Moriarty Elementary School completed by O & G Industries through the construction document
phase. Project savings have been moved to Owner Contingency.

«  Costs for Teacher’s Global Magnet Middle School - New School, provided as part of Grant Application Estimate completed by
CSG’s estimating consultant

»  Costs for Samuel Huntington Central Office have been derived from Scope Reduction completed during Master Plan Estimate
Update.

«  Values highlighted in yellow have been carried over from the most recent estimate to provide a complete budget.
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CONSTRUCTION SOLUTIONS GROUP

TO: School Building Committee (2020)
FROM: Michael Faenza — Program Manager — Construction Solutions Group, LLC.
RE: Discussion and Possible Action on Items Impacting Projects Cost

DATE: February 24, 2026
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Dear School Building Committee Members,

Below is a list of items for discussion at the upcoming School Building Committee Meeting. All items impacting
project cost have been reviewed by DRA and Construction Solutions Group and are ready for consideration by the
building committee. The items will be discussed under agenda item #6. Copies of the cover sheets for all
documents have been included following this letter for review.

Phase 1 (Greeneville Elementary School — St. Prj. 104-0119N & Stanton Elementary School — St. Prj. 104-118N)

1. Greeneville: PCO #021 — Thermally Broken Hollow Metal Frames $9,249.00
2. Greeneville: PCO #022 - Revisions to Flashing Details ($2,201.00)
3. Greeneville: PCO #032A — Winter Conditions - Concrete $101,947.00
4. Greeneville: PCO #038 - Revise Casework & Add Refrigerator B200 $5,808.00
5. Stanton: PCO #036 - Credit for Power Supplies (52,356.00)
6. Stanton: PCO #53 — Revise Casework, Add Refrigerator at C104 Staff Dining $5,071.00

Will not result in a contract cost increase. To be paid for from DCC Allowance.

7. Greeneville: PCO #025 - Install Millings at SW Parking Lot $16,663.00

8. Stanton: PCO # 028 - Premium Time Allotment #1 $11,463.00

9. Stanton: PCO #046 - Snow Removal at Parking Lot $1,876.00
10. Stanton: PCO #047 - Concrete Winter Conditions $1,811.00
11. Stanton: PCO #048 - Roofing Winter Conditions $5,559.00
12. Stanton: PCO #050 - Install Pedestrian Gate for Temporary Propane Tanks $1,969.00

Will not result in a contract cost increase. To be paid for from DCC Construction Contingency.

13. Greeneville: PCO #026 - Revisions to Sound Attenuators $28,560.00

14. Stanton: PCO #049 - Roof Blocking Modifications - Area C $2,314.00

15. Stanton: PCO #051 - Display Cases $26,608.00

16. Stanton: PCO #052 - Fireproofing $13,414.00
Sincerely,

/ i'nk”'r. ";5(

Michael Faenza

Program Manager, Construction Solutions Group, LLC.

CONSTRUCTION SOLUTIONS GROUP, LLC - (860) 452-6752 - 34 Sequassen Street, Suite 201, Hartford, CT 06106 - www.csgroup-llc.com

NT SERVICES CELEBRATING 10 YEARS IN BUSINESS
NT SERVICES | CELEBRATING 10 YEARS IN BUSINESS |




DOWNES

Dowenies Construction Company
200 Sztanlay 51

Mew Brilain, Connacticul H6051
Phona; (BB 229.3755

PCO #021

Project; 28010523 - Norwich Greenoville Elemeniary School

185 Golden Stredat
Marsich . Connaciicul 06350

Prime Contract Potential Change Order #021: Thermally Broken HMF PR-

TO: Ciby ol Morwich
100 Broadway
Morwigh, Conneclicud 5380

FCO HUMBERREVISION: gre

REQUEST RECEWED FROM:

STATUS: Panding - in Rovisw
REFERENCE:

FIELD CHANGE: Ha

LOCATION:

SCHEDULE IMPACT:

EXECUTED: Mo

CREATED BY:

CEREATED DATE:

FRIME CONTRACT
CHANGE OROER:

ACCOUNTING METHOD:
FARD IN FULL:

SIGHED CHANGE ORDER
RECEIVED DATE:

TOTAL AMOUNT,

Dhorwymazes Caonafiusction Companmg

200 Slarlay Sireal
Mere Britain, Conrachicul 16051

25-01-0523 - Greenvills Elementary
School

Kye Lentini [Downes Construction
Company)
Sr025

Mo

Amount Based

50.249.00

POTENTIAL CHANGE ORDER TITLE: Thesmally Beckan HMF FR-011

GHAMNGE REASON: Design Development

POTENTIAL CHANGE ORDER DESCRIFTION: (The Confract 5 Lhamged As Foows)

COP #021 - Tharmally Broken HMF - PR 8011

Furnish all labor, malaiad, iools and equpment necessany 1o prowice thermally broken frames al & axlemdor doors walih ooy melal [ramas in

acccedance with DRA'S PR-011 dabed 8,149,235

ATTACHMENTS:
¥ Budget Code Amaunt
|1 [001.04-200.5 Construction Masenry. Subconlractor Masanry = _511-14{)9}
01 (8-250, & Constnuclion Gypsum
2 | Drywail Subcontracior Drywall $1,480.00
001.08-105.8 Construcbon Doors, Frames &
. B ey higemp Syeplirin Doars, Frames, Hordwans 57.700.00
. Subtatal: $8,856.00
Insurance { = 0.7% ). $62.00
PAP Bond { = 0.7% .’Eﬂ
Fee {3.00% ) $260.00
Gramd Total: H.H!‘-_ﬂl

Diowwmeps Consinicicn Company

Prindad On: 17300026 0232 PM EST




PCO #021

Downes Construction Company

200 Starday Streal
IWrwe Brining, Connechcul BE051

2/20/26

DOWMNES
SomarmE TN
Drurmameny Rosanng Andaerson, City of Morwich
Ine (Drummay Rosane Andoerson, Inc.)
10 Beoadway
Honwich, Connechicud 06360
Bore FPutia_ /2024
SIGMHATURE DATE LIGMATURE
D s Consiruction Company Page 2 o 2

DATE GNATURE - DATE

Prinled On: 173072026 02:32 P EST




. PCO #022

DOWNES
e T B
Divwmes Conslrpciien Comgany Project: 25-01-0523 - Morsich Groenesilie Elemantany School
200 Slanloy 51 165 Goldan Sineal
Iy Blvitadn, Connpclicud (E051 Morwich , Connaclicul 6360

P (B0 2d8-3790

Prime Contract Potential Change Order #022: Revisions to Flashing Details

PR-012
TO: City of Noreach FROM: Dowmas Consiruction Compary
104 Broacdway 00 Sitmnkay Stroed
Harsdch, Connaclicul GEIG0 Mow Britain, Conmactcul (6051
PCO NUMBERREVISION: 02 10 CONTRACT: 250140523 - Greerville Elomentary
REQUEST RECEIVED FROM: CREATED BY: Kylo Lontnl [Downes Construction
Company)
STATUS: Panding - In Reviow CREATED DATE; SR2025
REFEREMCE: FRIME CONTRACT Mo
CHANGE ORDER:
FIELD CHAMGE: ]
LOWCATROMN: ACCOUNTING METHOD:  Amounl Based
SCHEDULE IMPACT: PAID IN FLALL: g 8]
EXECUTED: ] SIGNED CHANGE ORDER
RECENVED DATE:
TOTAL AMOUNT: (52,201 .00}

POTENTIAL CHANGE ORDER TITLE: Revisions io Flashing Datats PR-012
CHANGE REASON: Design Denvelopment

POTENTIAL CHANGE DRDER DESCRIPTION: (The Comnrac i3 Changed Az Foliows)
COP 8027 - Revisions o Flashing Delails PR-01.2

Furnish all labor, matesial, 1ools and equigment necgssary (0 reviso he masanry hrough=-wall flashing in scoordance with DRA's PR-201Z daled B 1825,

ATTACHMENTS:
| Budgel Code Doscription Amaunt
001,04-200.5 Construction Masonry Subcontractor | Maseary - ${2,201.00)
Subiatal; §(2,201.00)
Insurance (0.00% ): - 80.00
i PAP Bord (0.00% ): $0.00
Fee (0.00% ) £0.00
. Granad Telal: $[2,201.00)
Drummay Rosanne Anderson, City of Horwich Downes Construction Comparny
Ing [Drummay Rosanes Anderson, Ino,
1{H) Brosechway 200 Stanley Sireet
Morwsch, Connoscfacwl GGG Mow Beitn, Cornocioul B8051
Bor., Pastra a/20/2t Zﬁm
BIGNATURE DATE SIGHATURE DATE TURE DATE

Doemes Construchon Compary Page 1al 1 Frinted On: 17300008 0033 AM EST




DOWNES

(==t Bl Sy ]
Drpenass Consinucton Comparny
2000 Stanksy 52
Maw Britain, Connascticut 06051
Phane: (B60) Z28-3755

PCO #032A

Project: 25-01-0523 - Marsich Greenavile Elementary School
165 Goldan Stresl
Waorsich . Connecticul 16350

Prime Contract Potential Change Order #032A: Winter Conditions -

Concrete
Tk ity of Mohwich FROM: Dawnes Construcion Company
10} Baowdway 200 Sranley Siroe|
Rarwich, Conmscticud 08360 Merey Brain, Connectiout DE051
PO NUMBERREVISION: Q32A10 CONTRACT: 25-01-0523 - Greenvile Elementary
Sohoal
REQUEST RECEIVED FROM: CREATED BY! Fiylia Lentini {Downes Construction
Compary)
STATUS: Panding - In Revew CREATED DATE: 1152026
REFERENCE: PRIME CONTRACT T
CHANGE ORDER:
FIELD CHANGE: Mo
LOCATION: ACCOUNTING METHOD:  Amouni Based
SCHEDULE IMPALCT: PAID IN FULL: Mo
ERECUTED: Mo BIGHNED CHANGE DRDER
RECENED DATE:
TOTAL AMOUNT: F 1079 864700

FOTENTIAL CHANGE ORDER TITLE: Winter Condfians - Concrats

CHANGE REASOMN: Fisid Candition

POTENTIAL CHANGE ORDER DESCRIPTION: (Tha Contmct Is Changed As Follaws)
PO D3ZA - Winter Conditions - Conorede

Furnish &1 labos, material, loois and cquipment 1o prep and place concrele for tha building facsings and faundations dufing the winter. Tha GMP
schedule had concree foundations staring on /10025 and lirshing on 11113725, The first placement of concrele cecomad an 121725, The winkar
conditians in this change arder accounts for the adaRionsl labar haurs assacialed with handing concrede blankels, handling grourd healer hoses,
handling larps and handing reaters. Thers is also fual cosls for the ground heatersheaters, purchase of blankets and lumber for Ihe addiianal

tormvweerk (hat was brought on site for Tha fealings and vwalls.

The T&M lickets included in this PO represant 11/26/25 - 12730025,

ATTACHMEMNTS:
o Budgel Coda Deseription | Amaunt
001.03-300.5 Construction, Gast-In-Place T
1 | conerata Subeantractor Concrate 397.606.00
i Subtotal: $97,606.00
Insurames | = 0.7% | SEAI00
PP Bond [ = 0.7% | $636.00
| Fee (3.00% 52 66900
| Grand Total: |  $101,947.00
Dowmes Constnaction Company Page 10l 2 Prirfed On; 22002028 02:39 PMEST



DOWNES
CoOMTTRUCTION

Drummey Rosanne Anderson,
Inc [Drumimey Resans Anderson, Inc.)

Bor Paba. afiofz,

City of Morwich

100 Bropdway
Hareach, Connecicud 08360

PCO #032A

Downes Construction Company

M ierday Slreeal
Mmw Brilain, Connecticut DG051

SIGMNATURE DATE

Downes Construclion Company

ZIGNATURE

Paga 2ol 2

GATE MATLE

Prinled Cinc 272002026 02:38 PM EBT



DOWNES
LI s e
Diowres Construction Comgary

200 Stanley St
irey Britavin, Connoctious! 06051
Phams: (BEO) 229-3755

PCO #038

Project: 25-01-0523 - Nerwich Geeannille Elemomary School

165 Golden Stresl

Marsich , Connecticut (E3E0

Prime Contract Potential Change Order #038: Revise Casework & Add
Refrigerator B200 PR-019

T City of Morwich FROM: Dioanns Constraction Company
10 Broadway 200 Stankoy Strow|
Morwich, Connpcticut DE360 Mo Biritain, Connsctiout 08051
PCO HUMBERREVISION: o380 CONTRACT: F5-01-0523 - Graenvile Elomanlary
REQUEST RECEIVED FROM: CREATED BY: Kyla Lonlinl {Downoes Construction
Campany|
STATUS: Pordding - In Review CREATED DATE: AET6
REFEREMCE: PRIME CONTRACT Mone
GCHANGE ORDER:
FIELD CHAMNGE: M
LOCATHIM: ACCOUNTMNG METHOD:  Amount Based
SCHEDULE IMPACT: PAID 1N FLULL: 0]
EXECUTED: M SIGNED CHAMGE ORDER
RECEIVED DATE:
TOTAL ANMOUMNT: 55,8048 00

FOTENTEAL CHANGE ORDER TITLE: Revise Casework & Add Fetngeratos B200 FR-010

CHANGE REASON: Chenl Reques|

POTENTIAL CHANGE ORDER DESCRIPTIIN: (Tha Condrad s Changed A5 Follows)

COP 8034 - Revise Casowork & Add Refrigeralor in B2300 PR-018

Furnish all labor, mabedal, toos and

equipmen] necessary o revise the casework and provide an additional redngerator in B200 Stafl Dining in

pccordanca with DRAs PR-019 dalod 1.2 26, The casowork was rovised bo delobe an upper and & lowar cabined 1o mako roam for o now rofrgoenalorn.

ATTACHMENTS:
"N Budgel Code Description Amount
001, 06500, 5 Construction Genaral

L Euboomimion Ganesal Trades £3.508.00
. [001.06-402.5 Construction Archilectural

B g e Mdhwark £{1.010.00)

3|00 F2-100. 5 Constnaclion WWE:I::_ | Ii'linl_:lzu . - L2 10700

[ 4 |001.26-100.5 Construction Elecirical Subconlraciar | Electrical $856.00

Sublotal| 355100

Insurance | = 0.7% | £30 00

P&P Bond (= 0.7% } $39.00

Fee (3.00% | $169.00

Grand Total: $5.808.00

Doanes Constnaction Comparny Page 1aof 2 Printesd On: 262026 0219 PM EST




DOWNES

TS AT TR

PCO #038

Dewnind Congiruction Company

204} Siarlay Siresal
Heaw Brilain, Conrclicut 08051

rurmmey Hosanne Andarson, City af Marsich
Inc (Drummey Rosane Anderson, Inc.)
100 Beoddwiy
Hanwich, Cannecbioul 6360
Bor, Futia_ af20(24
SIGNATURE DATE FIGHATURE

Dot COnBInuclion COmpany

Poge & ol 2

Y T

DATE GHAT

Printed On: 20672026 02:19 PM EST




DOWMNES

Doreenes Consbruction Company
200 Saarkey 51

Hew Britain, Commectioul 08051
Phonig; (HE0] Sat-30 00

PCO #036

Project: 25-01-0522 - Norwich Stanton Elementary School

386 New London Turnpike
Norwich , Connecticut 06360

Prime Contract Potential Change Order #036: CE #036 - PR #9 - Credit for

Power Supplies

TO: City of Norwich
100 Broadway

FROM:

Norwich, Connecticut 06360

PCO NUMBER/REVISION: 036/0

REQUEST RECEIVED FROM:

STATUS:
REFERENCE:

FIELD CHANGE: No
LOCATION:

SCHEDULE IMPACT:

EXECUTED: No

Pending - In Review

CONTRACT:
CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

ACCOUNTING METHOD:

PAID IN FULL:

SIGNED CHANGE ORDER

RECEIVED DATE:
TOTAL AMOUNT:

Downes Construction Company
200 Stanley Street
New Britain, Connecticut 06051

25-01-0522 - Stanton Elementary School

Johnny Downes (Downes Construction
Company)

1/9/2026
None

Amount Based
No

($2,356.00)

POTENTIAL CHANGE ORDER TITLE: CE #036 - PR #9 - Credit for Power Supplies

CHANGE REASON: Value Management

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #036 - PR #9 - Credit for Power Supplies

Credit all labor, materials, tools, and equipment necessary to remove the power supplies out of Bid Package 1.8.2 Doors, Frames and Hardware.

ATTACHMENTS:
Downes CO FormR1- CO#2 PR-009.pdf

# Budget Code Description Amount
001.08-105.S Construction.Doors, Frames &

T | Hardware.Subcontractor Doors, Frames & Hardware $(2,356.00)

Grand Total: $(2,356.00)

Drummey Rosanne Anderson,
Inc (Drummey Rosane Anderson, Inc.)

Digitally signed by Bonnie
Peters

Bonnie Peters pae: 20060024
14:02:25-0500'

City of Norwich

100 Broadway
Norwich, Connecticut 06360

Downes Construction Company

200 Stanley Street
New Britain, Connecticut 06051

Digitally signed by
Frank J. Tomcak

Frank J. Tomcak pate. 2026.02.24

13:04:09-05'00'

SIGNATURE DATE

Downes Construction Company

SIGNATURE

Page 1 of 1

DATE

SIGNATURE DATE

Printed On: 1/9/2026 09:26 AM EST




. PCO #053

DOWNES

i TR TR
Downes Conatruction Company Project: 25-01-0522 - Norwich Stanton Elementary School
20 Exandery 5t 386 New London Turnpike
Meray Britain, Cormactiout 08051 Norwich , Connecticut 06360

Phone: (B50) Z20-3755

Prime Contract Potential Change Order #053: CE #053 - PR #18 - Revise
Casework, Add Refrigerator at C014 Staff Dining

TO: City of Norwich FROM: Downes Construction Company
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
PCO NUMBER/REVISION: 053/0 CONTRACT: 25-01-0522 - Stanton Elementary School
REQUEST RECEIVED FROM: CREATED BY: Johnny Downes (Downes Construction
Company)
STATUS: Pending - In Review CREATED DATE: 2/11/2026
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $5,071.00

POTENTIAL CHANGE ORDER TITLE: CE #053 - PR #18 - Revise Casework, Add Refrigerator at C014 Staff Dining

CHANGE REASON: Design Development

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #053 - PR #18 - Revise Casework, Add Refrigerator at C104 Staff Dining
Provide all labor, materials, tools, and equipment necessary to revise casework and add a refrigerator at room C104 Staff Dining per PR 18 from DRA.

ATTACHMENTS:
C.0.R. #10 STANTON ELEMENTARY - 2026-01-16.pdf , _STANTON SCHOOL PCO#4 PR#18.pdf , _CAI COR 3 PR 18 Furnish addtional refrigerator at
C104 R1.pdf , _AGA Millwork PCO #2.pdf , PR #018 - Revise Casework, Add Refrigerator at C104 Staff Dining.pdf

# Budget Code Description Amount
001.06-402.S Construction.Architectural . )

1 Millwork Subcontractor Architectural Millwork $(1,158.00)
001.06-500.S Construction.General

2 Trades.Subcontractor General Trades $3,508.00

3 |001.26-100.S Construction.Electrical.Subcontractor Electrical $570.00
001.22-100.S Construction.Plumbing.Subcontractor Plumbing $1,935.00
001.60-501.M Construction.General Liability -

5 Insurance.Material (Procore) General Liability Insurance $34.00
001.60-505.M Construction.Payment & Performance

6 Bond.Material (Procore) P&P Bond $34.00
001.90-001.M Construction.Construction Management

7 Fee.Material (Procore) CM Fee $148.00

Grand Total: $5,071.00

Downes Construction Company Page 1 of 2 Printed On: 2/11/2026 04:15 PM EST



DGWNES

Drummey Rosanne Anderson,
Inc (Drummey Rosane Anderson, Inc.)

Digitally signed by
. Bonnie Peters
Bonnie Peters pae. 2026.02.24

14.08:49-05'00'

City of Norwich

100 Broadway
Norwich, Connecticut 06360

PCO #053

Downes Construction Company

200 Stanley Street
New Britain, Connecticut 06051
Digitally signed by
Frank J. Tomcak
Frank J. Tomcak pe: 2026.02 24
13:18:23-05'00'

SIGNATURE DATE

Downes Construction Company

SIGNATURE

Page 2 of 2

DATE

SIGNATURE DATE

Printed On: 2/11/2026 04:15 PM EST



. PCO #025

DOWMES
[ a0 T ala ]
Doanps Consimaction Company Project: 25-01-0523 - Marwich Greanavile Elemonary Schood
200 Stanley 51 165 Gaoldisn Sarel
Mew Britain, Connechcul DE0S1 Norsdch , Connecticul 0605

Prona: (BG0) 229-375%

Prime Contract Potential Change Order #025: Install Millings at SW Parking

Lot PR-015
T Ciby ol Monwich FROM: Dowenes Conglnaction Comparny
100 Broadway 200 Standey Stroel
PMoowich, Connpclicul OE380 M Britain, Conneclioul (8051
FCO NUMBER/REVISION: 0250 CONTRACT: w} = Grownyile Elomonlany
REQUEST RECEIVED FROM: CREATED BY: Kyl Lentind {Downos Gonstruciion
_ WHH
STATUS; Pending - In Raview CREATED DATE: 1302026
REFERENCE: PRIME CONTRACT e
CHANGE ORDER:
FIELD CHANGE: [ [
LOCATION: ACCOUNTING METHOD:  Amaount Batad
SCHEDULE MPACT: PAID IM FLILL: Mo
EXECUTED: [ SIGNED CHAMGE ORDER
RECENWED DATE:
TOTAL AMOUNT. 000

POTENTIAL CHANGE ORDER TITLE: inalad Mllings ak SW Parking Lot PR-015

CHANGE REASDN: Alcwancs

POTEMNTIAL CHAMGE ORDER DESCRIFTIOM: (The Cantrmal is Changed A% Folows)
COP 8025 - Install Millngs al 5W Parking Lol PR-15

Furnish oil labor, maledal, iosols and equipment necessary 1o inskall 2° of compacied mélings over he subgrade at the location of the Soulhwest Parking
Lol inaccordanca with DRAS PR-023 dated 10.20.25. The millings wena instalied on TEM Bckets (altached] and & baing applied (o the GMP Alcwance

o "Enviranmaenial Remasdalion”

ATTACHMENTS:
" Budgal Coda Description Amouni
T e e — T
DK GO-005. M Constnuction Ervironimental ;
2 R fiatice, Material (P ) Erwironmandal Remedalion (10,603,000}
... S ..
Ensurance {0700 ) £0.00
. PAP Bond (0 T0% p. i.:l}.tld
 Fee (3.00% ) $0.00
Grand Tedal; $0.0:0
Drummey Rosanne Andarson, City ol Horwich Downes Constriction Company
Inc ([Drummey Rosane Snderson, bno.)
100 Broadway 200 Stanley Streod
Marsich, Comnacliout ORI6D Now Biritain, Connaciioul DEO51
Bon., Pockra_ 20/20 2/20/24
SIGHATURE DATE SIGHATURE DATE ATURE DATE
Diorames Consiruction Company Page 1al 1 Prirled Onc 20Wr036 0321 PM EST




. PCO #028

DOWMES
Dowenes Constnuction Company Project: 25-01-0522 - Norwich Stanton Elementary School
2000 Starkey St 386 New London Turnpike
MWew Britain, Cormecticul 08051 Norwich , Connecticut 06360

Phonig; (HE0] Sat-30 00

Prime Contract Potential Change Order #028: CE #028 - Premium Time

Allotment #1
TO: City of Norwich FROM: Downes Construction Company
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
PCO NUMBER/REVISION: 028/0 CONTRACT: 25-01-0522 - Stanton Elementary School
REQUEST RECEIVED FROM: CREATED BY: Johnny Downes (Downes Construction
Company)
STATUS: Pending - In Review CREATED DATE: 12/3/2025
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #028 - Premium Time Allotment #1

CHANGE REASON: Value Management

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #028 - Premium Time Allotment #1
Provide all labor, materials, tools, and equipment necessary to provide premium time shift work to complete select construction activities.

ATTACHMENTS:
Acoustics Premium Time 11-22.pdf , _Acoustics Premium Time 11-15.pdf , _Steeltech Premium Time 10-4, 10-11.pdf

# Budget Code Description Amount
001.09-250.S Construction.Gypsum
1 Drywall.Subcontractor Gypsum Drywall $4,212.00
001.05-120.S Construction.Structural
2 Steel Subcontractor Structural Steel $7,251.00
3 001.60-150.S Construction.Off-Hours/Extended Hours Off-Hours/Extended Hours Work $(11,463.00)
Work.Subcontractor
Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
Digitally signed by Frank J.
. o . Frank J. Tomcak o
Bonnie Peters | Sfmy i il R
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company Page 1 of 1 Printed On: 12/3/2025 01:48 PM EST



' PCO #046

DOWMES
Dowenes Constnuction Company Project: 25-01-0522 - Norwich Stanton Elementary School
2000 Starkey St 386 New London Turnpike
MWew Britain, Cormecticul 08051 Norwich , Connecticut 06360

Phonig; (HE0] Sat-30 00

Prime Contract Potential Change Order #046: CE #046 - Snow Removal at
School Parking Lot

TO: City of Norwich FROM: Downes Construction Company
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
PCO NUMBER/REVISION: 046 /0 CONTRACT: 25-01-0522 - Stanton Elementary School
REQUEST RECEIVED FROM: CREATED BY: Johnny Downes (Downes Construction
Company)
STATUS: Pending - In Review CREATED DATE: 2/4/2026
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #046 - Snow Removal at School Parking Lot

CHANGE REASON: Allowance

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #046 - Snow Removal at School Parking Lot
Provide all labor, materials, tools, and equipment necessary to assist in the snow removal of the school parking lot.

ATTACHMENTS:
PCO 022 - Add Snow Removal - DCC Proposed Change Order Template.pdf

# Budget Code Description Amount
001.31-100.S Construction.Sitework.Subcontractor Sitework $1,876.00
001.60-130.S Construction.Winter ) .

2 Conditions.Subcontractor Winter Conditions $(1,876.00)

Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051

Digitally signed by

Frank J. Tomcak
_ M < by Boric et Frank J. Tomcak pe-
Bonnie Peters e st s vioess coae 1D3a:t§5.:§cé?g595634

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company Page 1 of 1 Printed On: 2/4/2026 03:05 PM EST



. PCO #047

DOWMES
Dowenes Constnuction Company Project: 25-01-0522 - Norwich Stanton Elementary School
2000 Starkey St 386 New London Turnpike
MWew Britain, Cormecticul 08051 Norwich , Connecticut 06360

Phonig; (HE0] Sat-30 00

Prime Contract Potential Change Order #047: CE #047 - Concrete Winter

Conditions
TO: City of Norwich FROM: Downes Construction Company
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
PCO NUMBER/REVISION: 047170 CONTRACT: 25-01-0522 - Stanton Elementary School
REQUEST RECEIVED FROM: CREATED BY: Johnny Downes (Downes Construction
Company)
STATUS: Pending - In Review CREATED DATE: 2/4/2026
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #047 - Concrete Winter Conditions

CHANGE REASON: Allowance

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #047 - Concrete Winter Conditions
Provide all labor, materials, tools, and equipment necessary to remove snow from the roof and below the roof to continue with contract work.

ATTACHMENTS:
Capasso COR 8 - Winter conditions MEP roof pads.pdf , _Capasso COR 6 - TM Snow Ice Removal slab pour.pdf

# Budget Code Description Amount
001.03-300.S Construction.Cast-In-Place
1 Concrete.Subcontractor Concrete $1,811.00
001.60-130.S Construction.Winter ) s
2 Conditions.Subcontractor Winter Conditions $(1,811.00)
Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051

gigita_lly Ff.i?ned by E:glrzi"j/ ?gnmic;:zy

H onnie Feters .

Bonn'e PeterS Date: 2026.02.24 Frank J Tomcak Date: 2026.02.24
14:06:02-05'00' 13:06:57-05'00"

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company Page 1 of 1 Printed On: 2/4/2026 03:22 PM EST



. PCO #048

DOWMES
Dowenes Constnuction Company Project: 25-01-0522 - Norwich Stanton Elementary School
2000 Starkey St 386 New London Turnpike
MWew Britain, Cormecticul 08051 Norwich , Connecticut 06360

Phonig; (HE0] Sat-30 00

Prime Contract Potential Change Order #048: CE #048 - Roofing Winter

Conditions
TO: City of Norwich FROM: Downes Construction Company
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
PCO NUMBER/REVISION: 048/0 CONTRACT: 25-01-0522 - Stanton Elementary School
REQUEST RECEIVED FROM: CREATED BY: Johnny Downes (Downes Construction
Company)
STATUS: Pending - In Review CREATED DATE: 2/4/2026
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #048 - Roofing Winter Conditions

CHANGE REASON: Allowance

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #048 - Roofing Winter Conditions
Provide all labor, materials, tools, and equipment necessary to protect the roof at the concrete slab from winter conditions.

ATTACHMENTS:
CORS8 -Roofing At Cafeteria & Gym Concrete Slabs - Silktown Roofing.pdf

# Budget Code Description Amount
001.07-500.S Construction.Roofing.Subcontractor Roofing $5,559.00
001.60-130.S Construction.Winter . -

2 Conditions.Subcontractor Winter Conditions $(5,559.00)

Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
Digitally signed by ?'%-'m{:ll(gned by Frank
: Bonnie Pet [
Bonnie Peters pot: 2095 5.4 Frank J. Tomcak pae: 2026.02.24
14:06:30-05'00' 13:09:56-05'00"
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company Page 1 of 1 Printed On: 2/9/2026 11:35 AM EST



. PCO #050

DOWMES
Dowenes Constnuction Company Project: 25-01-0522 - Norwich Stanton Elementary School
2000 Starkey St 386 New London Turnpike
MWew Britain, Cormecticul 08051 Norwich , Connecticut 06360

Phonig; (HE0] Sat-30 00

Prime Contract Potential Change Order #050: CE #050 - Install Pedestrian

Gate
TO: City of Norwich FROM: Downes Construction Company
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
PCO NUMBER/REVISION: 050/0 CONTRACT: 25-01-0522 - Stanton Elementary School
REQUEST RECEIVED FROM: CREATED BY: Johnny Downes (Downes Construction
Company)
STATUS: Pending - In Review CREATED DATE: 2/11/2026
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #050 - Install Pedestrian Gate

CHANGE REASON: Allowance

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #050 - Install Pedestrian Gate
Provide all labor, materials, tools, and equipment necessary to install a pedestrian gate to allow the propane to be easily accessible from the
construction site.

ATTACHMENTS:
PCO 006 - Pedestrian Gate - DCC Proposed Change Order Template.pdf

# Budget Code Description Amount
1 {001.31-100.S Construction.Sitework.Subcontractor Sitework $1,969.00
001.60-100.S Construction.Temporary Environmental .
2 Contrl Subcontractor Temporary Enviornmental Allowance $(1,969.00)
Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
Digitally signed by
Digitally signed by Bonnie Frank J. Tomcak
Bonnie Peters 32;2:52026.02424 Frank J. Tomdalf Date: 2026.02.24
14:07:40-05'00' 13:14:08-05'00"
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company Page 1 of 1 Printed On: 2/11/2026 02:08 PM EST



DOWNES
o PP Pl
Downes Conatnuction Company
200 Stanley St
Mmw Britain, Connecticut 06051
Phono: (B60) 220-3755

PCO

#026

Propect: 35010523 « Nonwich Greenevile Elemontasy School

165 Golden Stneal
Morsich , Cormnecicul 06360

Prime Contract Potential Change Order #026: Revisions to Sound

Attenuators
™ City ol Morwaich RO Downes Consiruction Companmy
1043 Broadway 200 Etaniey Sirenl
Morwach, Connpchicu 68615 Mo Britain, Conpcticut DED51
FCO HUMBER/REVISION; DGro CONTRACT: 25010523 - Groonyila Elsmentary
Lrhoal
REQUEST RECEIVED FROM: CREATED BY: Kyl Lenlini {Downes Construction
Company]
STATUS: Pending - In Review CREATED DATE: AL
REFEREMNCE: PRIME CONTRACT s
CHANGE GRDER:
FIELD CHANGE: N
LOCATION: ACCOUNTING METHOD:  Amourd Based
SCHEDULE IMPACT: PAID IN FULL: Mo
EXECUTED: M SIGHED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOLINT: 50,00

POTENTIAL CHANGE ORDER TITLE: Revizions bo Soiund Aftenaalons

CHAMGE REASDN: Consiruclion Candingency

POTENTIAL CHANGE ORDER DESCRIPTION: [The Coalract 2 Changed Az Follows)
COP #0256 - Revisions 1o Sound Alorusiors

Fumish ol labor, madarial, lools and equipmenl necessary o reviss ho sound atteruators of DOAS-01, DOWS-02, DOWS-03, RTU-01 and RTU-0Z in
accordance with DRA's ASHDTT dated 10027 25, Thase revisions are required 1o meel the ANSE 512,80 scowsical slandard dus o ihe difference n
gotned lerenls of tha submilted Trana units (listed manufachesd in the spacficalions) vesrsus 1he basis-af-design Daskin unils

ATTACHMENTS:

¥ | Budge! Code Description —— = Amount

1 |001,.23-100.5 Construction. HVAC Subconiractor HWAC $28,560.00
" | 001.70-001 M Conatruction. Conslruchion

2 | Cantingancy Material (Procons) CM Contingency H?ﬂ.mlf.m.}

Subtotal:| $0.00

e Insurance (0, 70% } £0,00

PAP Band (0.70% ) £0.000

Fee (3.00% ) $0.00

Grand Total: £0.00

Drummay Rosanne Andorson, City af Horwich Deownes Conttmiclion Company

Inc {Drummay Rosane Anderson, Inc.]
100 Broadway
Harasch, Conmmpctoul 0GED

Bon . Putra_ 2/20/2

200 Slanley Streal
Mow Brilain, Connocicul (8051

SIGNATURE DATE SIGNATURE

Dipwmizs Construcicn Company Fage 1 al 1

DATE IGHATURE

' z{fg%

Prirdad One 20672026 01:48 PM EST




' PCO #049

DOWMES
Dowenes Constnuction Company Project: 25-01-0522 - Norwich Stanton Elementary School
2000 Starkey St 386 New London Turnpike
MWew Britain, Cormecticul 08051 Norwich , Connecticut 06360

Phonig; (HE0] Sat-30 00

Prime Contract Potential Change Order #049: CE #049 - Roof Blocking
Modifications - Area C

TO: City of Norwich FROM: Downes Construction Company
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
PCO NUMBER/REVISION: 049/0 CONTRACT: 25-01-0522 - Stanton Elementary School
REQUEST RECEIVED FROM: CREATED BY: Johnny Downes (Downes Construction
Company)
STATUS: Pending - In Review CREATED DATE: 2/4/2026
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #049 - Roof Blocking Modifications - Area C

CHANGE REASON: Construction Contingency

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #049 - Roof Blocking Modifications - Area C
Provide all labor, materials, tools, and equipment necessary to make the modifications to the roof blocking in order to meet the contract documents.

ATTACHMENTS:
CORY Sleeper Curb Blocking 12.9.25-12.11.25.pdf

# Budget Code Description Amount
001.07-500.S Construction.Roofing.Subcontractor Roofing $2,313.00
001.70-001.M Construction.Construction .

2 | Contingency.Material (Procore) CM Contingency $(2,313.00)

Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
Digitally signed by Eigitl’c(lllj/ ijgned Ey
. Bonnie Peters rank J. Tomcal
Bonnie Peters pae: 2026.02.24 Frank J. TomcakK pge: 2026.02 24
14:06:59-05'00' 13:12:23-05'00'
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company Page 1 of 1 Printed On: 2/9/2026 03:35 PM EST



DOWMNES

Doreenes Consbruction Company
200 Saarkey 51

Hew Britain, Commectioul 08051
Phonig; (HE0] Sat-30 00

PCO #051

Project: 25-01-0522 - Norwich Stanton Elementary School

386 New London Turnpike
Norwich , Connecticut 06360

Prime Contract Potential Change Order #051: CE #051 - Display Cases

TO: City of Norwich FROM:
100 Broadway
Norwich, Connecticut 06360

PCO NUMBER/REVISION: 051/0 CONTRACT:

REQUEST RECEIVED FROM: CREATED BY:

STATUS: Pending - In Review CREATED DATE:

REFERENCE: PRIME CONTRACT
CHANGE ORDER:

FIELD CHANGE: No

LOCATION: ACCOUNTING METHOD:

SCHEDULE IMPACT: PAID IN FULL:

EXECUTED: No SIGNED CHANGE ORDER

RECEIVED DATE:
TOTAL AMOUNT:

Downes Construction Company
200 Stanley Street
New Britain, Connecticut 06051

25-01-0522 - Stanton Elementary School

Johnny Downes (Downes Construction
Company)

2/11/2026

None

Amount Based
No

$0.00

POTENTIAL CHANGE ORDER TITLE: CE #051 - Display Cases

CHANGE REASON: Construction Contingency

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #051 - Display Cases

Provide all labor, materials, tools, and equipment necessary to furnish and install display cases as specified in the contract documents.

ATTACHMENTS:
CAI COR 5 Furnish and install three Claridge 390 Display Cases.pdf

# Budget Code Description Amount
001.06-500.S Construction.General
1 Trades.Subcontractor General Trades $26,608.00
001.70-001.M Construction.Construction .
2 Contingency.Material (Procore) CM Contingency $(26,608.00)
Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
Digitally signed by
=1 i Frank J. Tomcak
Bonnie Peters Sy s e Frank J. Tomeak pte: 2026.02 24
13:15:13-05'00"
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company Page 1 of 1

Printed On: 2/11/2026 02:12 PM EST




DOWMNES

Doreenes Consbruction Company
200 Saarkey 51

Hew Britain, Commectioul 08051
Phonig; (HE0] Sat-30 00

PCO #052

Project: 25-01-0522 - Norwich Stanton Elementary School

386 New London Turnpike
Norwich , Connecticut 06360

Prime Contract Potential Change Order #052: CE #052 - Fireproofing

TO: City of Norwich
100 Broadway

FROM:

Norwich, Connecticut 06360

PCO NUMBER/REVISION: 052/0
REQUEST RECEIVED FROM:

STATUS:
REFERENCE:

FIELD CHANGE: No
LOCATION:

SCHEDULE IMPACT:

EXECUTED: No

Pending - In Review

CONTRACT:
CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

ACCOUNTING METHOD:

PAID IN FULL:

SIGNED CHANGE ORDER

RECEIVED DATE:
TOTAL AMOUNT:

Downes Construction Company
200 Stanley Street
New Britain, Connecticut 06051

25-01-0522 - Stanton Elementary School

Johnny Downes (Downes Construction
Company)

2/11/2026

None

Amount Based
No

$0.00

POTENTIAL CHANGE ORDER TITLE: CE #052 - Fireproofing

CHANGE REASON: Construction Contingency

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #052 - Fireproofing

Provide all labor, materials, tools, and equipment necessary to furnish and install fireproofing as specified in the contract documents.

ATTACHMENTS:
Conn Acoustics COR 1 RFI 24 SOFP.pdf

# Budget Code Description Amount
001.06-500.S Construction.General
1 Trades.Subcontractor General Trades $13,414.00
001.70-001.M Construction.Construction .
2 Contingency.Material (Procore) CM Contingency $(13,414.00)
Grand Total: $0.00
Drummey Rosanne Anderson, City of Norwich Downes Construction Company
Inc (Drummey Rosane Anderson, Inc.)
100 Broadway 200 Stanley Street
Norwich, Connecticut 06360 New Britain, Connecticut 06051
Digitally signed by
. ) Frank J. Tomcak
Bonnie Peters B s i Frank J. Tomcak pye: 2026.02.24
13:17:13-05'00'
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Downes Construction Company

Page 1 of 1

Printed On: 2/11/2026 04:22 PM EST




NORWICH PUBLIC SCHOOLS

GREENEVILLE + STANTON ELEMENTARY SCHOOLS

UNCAS + MORIARTY ELEMENTARY SCHOOLS
TEACHERS MIDDLE SCHOOL + HUNTINGTON SCHOOL

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



NORWICH PUBLIC SCHOOLS

GREENEVILLE + STANTON ELEMENTARY SCHOOLS

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



UPDATE

GREENEVILLE + STANTON ELEMENTARY SCHOOLS
. FURNITURE FIXTURES + EQUIPMENT | FF+E

PROCESS

FF&E / TS&E documents for Stanton were completed and submitted.
*  OGA review process completed February 17th, approval letter expected.

 Purchase Orders cut in March

» Single point contact - Any vendor inquiries / questions can be
sent to Greg Smolley

Greeneville will follow the same approach, beginning later in the Spring.

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




NORWICH PUBLIC SCHOOLS

UNCAS + MORIARTY ELEMENTARY SCHOOLS

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



UPDATE

UNCAS + MORIARTY ELEMENTARY SCHOOLS

. Bid Documents

OGA Review Submitted and Revised
OGA Final Approval Given, Phase is out to Bid

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



NORWICH PUBLIC SCHOOLS

TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

. PROJECT PROGRESS Vo

Programming of Teachers MS is ongoing.

Trying to arrange visits to representative schools of interest.

Concepts beginning to come together.

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

Lrwry npacm o o s e e, ke, bae
s ity By cem] caeed = mvmep anTemy

KEY ELEMENTS KEY ELEMENTS

. 3 grade-level clusters . ) ] Learner-Centric Environment . .

] Each cluster supports full grade gathering Newton Middle School | . Biophilic Design (inside- Lakerldge Middle School
*=  STEAMfocus Littleton, CO outside connection) | Lake Oswego, OR

. CR as learning studio
. Building Organized as Loop -
no dead ends

1004

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

msi. — ] it

KEY ELEMENTS

*  MS-HS Grade Groups Timnath + Wellington Middle School | KEY ELEMENTS Gates Middle School |

] Flexible Future —adaptable Poudre, CO = 6 grade-level interdisciplinary clusters Scituate, MA
educational delivery = Distributed Library

= Varied Size Support Space . CRs spill out to shared Learning

= Transparency along circulation Common
routes . CR and Support Space Varied Sizes

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

KEY ELEMENTS .
There are two classroom wings Stoughton High School |
that contain three floors. Stoughton, MA.
Each wing has one neighborhood BUILDING COMMITTEE PROJECT UPDATE | 02-26-26

per floor (6 total).



TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

(=mm=mT ! ENCLOSED SMALL
CLASSROOM SPECIALS \_____1 GROUP/HUDDLE
() [ ‘
SCIENCE CORE / TOILET STAIR
~ WORKROOM CIRCULATION /
OPEN COLLAB.

OUTDOOR
CONNECTION

)
—

L_;,‘!\\ HM[AJ £

-

Stoughton High School South Elementary School Newton Middle School
Stoughton, MA. Stoughton, MA. Littleton, CO.

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

SR 0 DISCUSSION TAKE-AWAY:

CLASSROOM A CLASSROOM A CLASSROOM B CLASSROOM B
- = Distributed MLL requested at 400 SF
\ J \_ J \K J per grade.
( A a R ) = Distributed Teachers Workroom
EASE /
TOILETS / STORAGE MULTIPURPOSE TOILETS / STORAGE CLASSROOM B | re'qu'eSted at 200 SF Per grade'
CLASSROOMA / CORE ROOMS - SEE / CORE = Distributed Dean Office requested
KEYPLAN AT RIGHT er rade
¢ )\ DN A ) U foome |, Dorerce
— =  Social Worker and School Counselor
o, . Offices located more centrally in
——  staR \ 3 5 a8 grade.
i TEACHER 1 T [ [ U I
. i SPED . 1 |
SCIENCE WORKROOHM SCIENCE RESOURCE KEvPLAN: T T 1 T T
CLASSROOM CLASSROOM 1 E? 2:33 |
" TWO-STORY
SMALL SMALL 1 m CLASSROOM
GROUP GROUP M\l I poRTION
— L | _ _I
i
ONE STORY
oEEE o
PROGRAM . PORTION
PROGRAM COURTYARD / ELEMENTS LEGEND:
ELEMENTS C(E/l-\JQISDSOOORM G CLASSROOM D SPECIALS D E:ﬁtLocS;E%UP
G SCIENCE D CORE/TOILET G STAIR
D WORKROOM CIRCULATION /
OPEN COLLAB.




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

| UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

138’-0”, OR AROUND CURRENT
ROADWAY ELEVATION. UPPER
LEVEL IS AT 152’-0” UTILIZING
14’-0” FLOORTO FLOOR
HEIGHT AND PREVAILING
GRADES AT PLATEAU.
‘ ¢ * SCHEME AVOIDS CREST AND

& _ 2N NENR o POTENTIALLY HEAVY ROCK

\ NN REMOVAL.

\ ., [CREST
PR N : ) //, /' / MOUNDE
A e /) { DAREA | ;
3D VIEW 2 / ) g - =
’ Ry << e m F[JEPPR ¢ : FEATURES:
, —a _ §|—-J____ LOWER LEVEL IS ENTERED AT ==

SECONDFLOOR
(1522-0”)

g U7 —

EXISTNG _ |
- ROADWAY

EXISTING

3D VIEW 1 <:|

T SCHOOL TO
. l — BE NORT
DEMOLISHED H

-
I ]
L r 1

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

ROOF/166’-0”
,,,,,,,,,,,,,,,,, _ e —— L

CLASSROOM POD

—— e
—— i ——————— i ——
- -————
R ——— - =

PREVAILING GRADES “PLATEAU” AT
AREA OF FILL 150°-0”/152’-0”

AREA OF “CUT”
EARTH REMOVAL

SECTION B-B

CLASSROOM POD

e =T == == e — = e

CREST

CLASSROOM POD

_ i
PREVAILING GRADES “PLATEAU” AT
150’-0” /152°-0”

AREA OF “CUT”
EARTH REMOVAL

AREA OF “CUT”
EARTH REMOVAL

SECTION A-A

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE
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TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

[ S

(|, oo o o S B B BN B BN BN NN NN NN NN BN BN BN BN BN BN B

-—
6™ GRADE | 6™ GRADE
CR CR

6™ GRADE
CR

6™ GRADE | 6™ GRADE
CR CR

FIRST- LEVEL
ROOF BELOW

( )
5™ GRADE | TOILETS / 6™
CR STORAGE GRADE
CORE SCIENC r/
A\ CR

ART

TEACH
WRKRM

MEDIA

GRAD
E7

7™ GRADE

7™ GRADE
CR

GRADE
SCIENC
CR

7™ GR
SPED

TOILETS / |7 GRADE
STORAGE /

7™H

GRADE
SCIENC
CR

7™ GRADEJ7™ GRADE
CR CR

DISCUSSION TAKE-AWAY:
Distributed MLL requested at 400

SF per grade.

Distributed Teachers Workroom
requested at 200 SF per grade.
Distributed Dean Office requested

per grade.

Social Worker and School
Counselor Offices located more

CENEEMYURIESRERION:

ELOQR (8™

THIRD

—

SE

TH D 7™

OOR

LEGEND:

CLASSROOM

D SCIENCE
D WORKROO
M
D ADMIN /
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0 o

@
— CLASSROOM

00 00

SPECIALS

STAIR/
ELEVATOR

BUILDING
SERVICES

CIRCULATION

-

NORTH

PHYS-ED

ook

MUsIC MEDIA

ART

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE
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8™ GRADE| 8™ GRADE
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BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




TEACHERS’ MS + HUNTINGTON CENTRAL OFFICE

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26




NORWICH PUBLIC SCHOOLS

GREENEVILLE + STANTON ELEMENTARY SCHOOLS
UNCAS + MORIARTY ELEMENTARY SCHOOLS

TEACHERS® MS + HUNTINGTON CENTRAL OFFICE

BUILDING COMMITTEE PROJECT UPDATE | 02-26-26



O&G Industries, Inc. 860.489.9261
112 Wall Street ogind.com
Torrington, CT 06790-5464

City of Norwich School Building Committee (2020) Meeting

Tuesday February 24, 2026
Projects: Uncas and Moriarty Elementary Schools
0O&G Industries, Inc. Update

Preconstruction Activities Performed Since Last SBC Meeting:

Attended the PH 2 PCR follow up meetings for both projects.

Updated the OGA Ineligible Cost Worksheets to provide the cost breakout for the Health suite for
both projects.

Held meetings with RAM Drafting and DRA to review open items for completion of the Structural
Steel pre-detailed model.

Revised site sequence logistics plans based on meetings with BoE and School staff for both projects.
Assisted the project field teams with the completion of the construction schedules for both
projects.

Met with Frontier and NPU to review the permanent and temporary power and communication
requirements for each project.

Procured the field offices, furniture, and office equipment for the field offices for each project.
Updated the Preconstruction Schedule with completed activities including actual Bid Invitation date
and planned Pre-Bid conference date, Addendum schedule, and 3/31/26 Special BC meeting for
critical trade contract authorization.

Upcoming Preconstruction Activities:

vk wn e

6.

Hold Pre-bid conferences for both projects.

Engage Sitework and Abatement/demolition bidders for site reviews.

Review Pre-Bid RFI’s and issue Addendums for both projects.

Receive bids for Sitework, Concrete, Structural Steel and Electrical, for both projects.

Scope review Sitework, Concrete, Structural Steel and Electrical apparent low bidders for both
projects

Receive bids for remaining bid packages for both projects.

Action Items Needed for this SBC Meeting:

1. Approval of O&G’s Invoices for Preconstruction Services for Uncas and Moriarty School projects.

Attachments:

Pre-Construction Schedule Update BL-09-01.

Affirmative Action/Equal Opportunity Employer



O&G Industries, Inc.
Uncas and Moriarty Elementary School Projects

File Name: 2016000 BL-09-1
Current Date: 02-20-2026

Uncas & Moriarty Elementary Schools Prec
-

STATE OGA Milestones 20-Feb-26 | 20Feb-26
4050 OGA Issues Phase 2 Approval to Bid Letter (Moriarty) 0 20-Feb-26
0510 OGA Issues Phase 2 Approval to Bid Letter (Uncas) 0 20-Feb-26

Design & Pre-Construction e e
4220 Complete Construction Documents Phase - Uncas 0 09-Feb-26 A
01060 Complete Construction Documents Phase - Moriarty 0 09-Feb-26 A
3880 Start Bidding Phase 2 - Moriarty 0 20-Feb-26 A
02080 Start Bidding Phase 2 - Uncas 0 20-Feb-26 A
02110 Pre-Construction Phase Complete 0 01-Jun-26

Construction 599 24-Apr-26 = 31-Aug-28
01940 Start Phase 2 Work Onsite - Uncas 0 24-Apr-26
01950 Start Phase 2 Work Onsite - Moriarty 0 24-Apr-26
02000 Turnover Uncas School for Owner Move-in 0 27-Aug-27
3840 Turnover Moriarty School for Owner Move-in 0 31-Aug-27
01090 Complete Construction - Moriarty 0 24-Aug-28
01150 Complete Construction - Uncas 0 31-Aug-28

Close-Out 15 17-Aug-28 = 08-Sep-28
100 Project Complete - Moriarty 0 17-Aug-28

Project Complete - Uncas 0 08-Sep-28

PRECONSTRUCTION -

PROFESSIONAL SERVICES CONTRACT ULANEDAD | Dkelinels
CM Services 17 07-May-26 = 01-Jun-26
060 CM Prepares Phase 2 GMP Amendment for Uncas 10 07-May-26 | 20-May-26
4150 CM Prepares Phase 2 GMP Amendment for Moriarty 11 08-May-26 | 22-May-26
015 Phase 2 GMP Amendment Review & Approval Uncas 7 21-May-26 01-Jun-26
4160 Phase 2 GMP Amendment Review & Approval Moriarty 5 26-May-26 01-Jun-26
DESIGN DEVELOPMENT 25 02-Jun-25 A 20-Feb-26
CONSTRUCTION DOCUMENTS / U || WAl
Phase 2 - Uncas 5 01-Apr-26 08-Apr-26
4430 DRA Construction Document - Conformed Set 5 01-Apr-26 08-Apr-26
Phase 2 - Moriarty 5 06-Apr-26 10-Apr-26
4440 DRA Construction Document - Conformed Set 5 06-Apr-26 10-Apr-26
STATE OGA GRANT PROCESS R L ot ok i
Phase 2 - Uncas 27 18-Dec-25 A 20-Feb-26 A
0689 OGA Review Period - Phase 2 - Uncas 27 18-Dec-25 A | 18-Feb-26 A
0380 OGA Issues Approval to Bid Phase 2 - Uncas 0 20-Feb-26 A
Phase 2 - Moriarty 43 22-Dec-25 A 20-Feb-26 A
4030 OGA Review Period - Phase 2 - Moriarty 27 22-Dec-25 A | 18-Feb-26 A
4040 OGA Issues Approval to Bid Phase 2 Moriarty 0 20-Feb-26 A
REGULATORY APPROVAL - UNCAS ELEMENTARY SCHOOL 300 | 01 Apr26 | 08Jun27
TOWN APPROVAL 300 01-Apr-26 08-Jun-27

. Page 10f 3
Preconstruction Schedule
Activity ID Activity Name Original Start Finish
Duration 2026 2027 2028
feb|Mar| Apr [May|Jun | Jul |[Aug|Sep | Oct [Nov| Dec| Jan |Feb|Mar|Apr [May|Jun | Jul |Aug|Sep| Oct [Nov| Dec | Jan | Feb|Mar|Apr|May|Jun | Jul | Aug|Sep | Oct |v|
832 02-Jun-25 A 08-Sep-28 ; ; ; ; : : : : : : : : : : : : : : : : : : ! ! ! 3 3 3 3 3 3 3 3

W OGA Review Period - Phase 2 - Uncas

- bGAfReviéw Périod 3Phasie2 t\/loriatty

.‘OGA‘ Issués Phase 2‘Appr‘ova| to Bid‘Lette‘r (Mo‘riarty)i
0 OGA Issues Phase 2 Approval to Bld Letter (Uncas)

4 Cbmplete Cénstrdction 1Docu‘ments Phase Uncasl
4 Complete COnstrUCt|on Documents PhaSe Monarty
* Start Blddlng Phase 2 MOrlarty

* Start Blddlng Phase 2 Urtcas

0 Pre Constructlon Phase Complete :

0 Start? Phase 2 Work (?)nsitej - Unjr:as

#:Start Phase 2 Work Onsite - Mariarty; . . 1 Lo .
; Lo ; ; ; Lo & Turmover Uncas School for Owner Move-in

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ‘7Tl)rhfd\}erilf\/flbfrflatt)flﬁsft:hfdéi fffdr OwnerMoveln

X3 Comj:)lete C

& Complete |

* Projeet Corttt

1 | CM Prepares Phase 2 GMP Améndmt—:nt fdr Unéas

] CM Prepares Phase 2 GMP Amendment for MOrlarty
|:] Phase 21GMP1Ame1ndment Rewew & Approvall Uncas ;
j Phase 2§GMP§Ame§ndme:nt Re:viewf& Apt)rovail Mortany

tl DRA Cénstru:ctioniDocu:ment - Cortformed Set
] DRA Cfonstrtijctioni Docufmenti- Cohformed Sét

& OGA Issues Approval to Bid Phase 2:- Uncas

I Actual Work I Critical Remaining Work
[ Remaining Work 4 @ Milestone
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o
4

Building, Fire Marshal, Sewer

01910 NPU Review for Building Permit

0800 Fire Marshal Review for Building Permit

01900 Building Department Review For Building Permit
0750 DPW Sewer Permit

01890 Building Permit

4420 Demolition Permit

REGULATORY APPROVAL - MORIARTY ELEMENTARY SCHOOL
TOWN APPROVAL
Building, Fire Marshal, Sewer

3130 NPU Review for Building Permit

3150 Fire Marshal Review for Building Permit

2900 Building Department Review For Building Permit
3010 DPW Sewer Permit

2910 Building Permit

2920 Demolition Permit

BIDDING & AWARD
Phase 2 - Uncas

0470 Phase 2 Bidding - Uncas

4450 Phase 2 Bidding - UES Pre-bid meeting

4460 Phase 2 Bidding - UES Addendum 1

4470 Phase 2 Bidding - UES Addendum 2

4480 Phase 2 Bidding - UES Addendum 3

0710 Bid Opening - UES Site, Concrete, Steel and Electrical
0690 Scope Review Uncas Site, Concrete, Steel and Electrical C
4540 Phase 2 Bidding - UES Addendum 4

4560 Bid Opening - UES Remaining Bid Packages

0700 SBC Approve Uncas Site, Concrete, Steel and Electrical Tr.
0900 Scope Review Remaining Phase 2 Uncas Trade Contractors
0480 Issue LNTP to Uncas Site, Concrete, Steel and Electrical T
02190 Issue & Execute Uncas Site, Concrete, Steel and Electrical
0960 SBC Approve Uncas Critical Trade Contracts

0970 Issue LTNP to Uncas Critical Trade Contractors

02200 Issue & Execute Critical/Remaining Phase 2 Uncas Trade C
0910 Issue LNTP for Remaining Phase 2 Uncas Trade Contractol
Phase 2 - Moriarty

4070 Phase 2 Bidding - Moriarty

4490 Phase 2 Bidding - MES Pre-bid meeting

4500 Phase 2 Bidding - MES Addendum 1

4510 Phase 2 Bidding - MES Addendum 2

4520 Phase 2 Bidding - MES Addendum 3

4270 Bid Opening - MES Site, Concrete, Steel and Electrical
4080 Scope Review - MES Site, Concrete, Steel and Electrical C
4570 Phase 2 Bidding - MES Addendum 4

4090 SBC Approve Moriarty Site, Concrete, Steel and Electrical
4580 Bid Opening - MES Remaining Bid Packages

300

15
15
15

300
300
300

15
15
15

70
70
27

[ G U S U S O O O e ey

» N — N
© ol o o

N
[>5)

Al A AW Al alalala

01-Apr-26
01-Apr-26
01-Apr-26
09-Apr-26

08-Jun-27*
06-Apr-26
06-Apr-26
06-Apr-26
06-Apr-26
06-Apr-26
13-Apr-26

10-Jun-27*
20-Feb-26 A
20-Feb-26 A

20-Feb-26 A
03-Mar-26*
05-Mar-26
12-Mar-26
19-Mar-26
24-Mar-26
25-Mar-26
26-Mar-26
31-Mar-26
31-Mar-26
01-Apr-26
01-Apr-26
02-Apr-26
21-Apr-26
22-Apr-26
23-Apr-26
02-Jun-26
24-Feb-26
24-Feb-26
03-Mar-26*
05-Mar-26
12-Mar-26
19-Mar-26
24-Mar-26
25-Mar-26
26-Mar-26
30-Mar-26
31-Mar-26

Preconstruction Schedule

08-Jun-27
22-Apr-26
22-Apr-26
29-Apr-26
22-Apr-26
29-Apr-26

10-Jun-27
10-Jun-27
10-Jun-27
24-Apr-26
24-Apr-26
01-May-26
24-Apr-26
01-May-26

02-Jun-26
02-Jun-26

31-Mar-26
03-Mar-26
05-Mar-26
12-Mar-26
19-Mar-26
24-Mar-26
30-Mar-26
26-Mar-26
31-Mar-26
31-Mar-26
06-May-26
01-Apr-26
23-Apr-26
21-Apr-26
22-Apr-26
20-May-26
02-Jun-26
02-Jun-26
02-Apr-26
03-Mar-26
05-Mar-26
12-Mar-26
19-Mar-26
24-Mar-26
27-Mar-26
26-Mar-26
30-Mar-26
31-Mar-26

O&G Industries, Inc.
Uncas and Moriarty Elementary School Projects

mm NPU Reviéw for Building Permit!

File Name: 2016000 BL-09-1
Current Date: 02-20-2026
Page 2 of 3

‘- ‘F|re Marshal Rewew for Bulldlng Perm|t
- Bu||d|ng Department Rewew For Bu||d|ng Perm|t
s DPW Sewer Perm|t }
Q Bulldlng Permlt ‘

. NPU Review for Building Permit |
. mm | Fire Marshal Revrew for Bulldmg Permit

0 DPW Sewer Perm|t
Q BulIdlng PermIt

- Phase2 B|dd|ng Uncas : :
| Phase 2! Blddmg UES Pre-bld meetmg
;| Phase 2; Blddgng - UES Addendum;I ‘
' | Phase 2 Bid‘ding . UES Addéndurh 2

| Phase 2 B|dd|ng UES Addendum 3
| B|d Openlng UES Slte Concrete SteeI and Electrlcal
l Soope Rewew Uncas Slte Concrete Steel and EIectrlcaI Contractors
| PhaSe 2 Blddlng UES Addendum 4 ‘ ‘
| Bid: Openmg UES Remammg Bid Packages

| SBC Approve Uncas Slte Concrete Steel and EIectrlcaI Trade Contractors
_ Scope Revrew Remalnmg Phase 2: Uncas Trade Contractors

| Issue LNTP to Uncas Slte Concrete SteeI and Electrlcal Trade Contractdrs
- Issue & Exewte Uncas Slte Concrete Steel and EIectrlcaI Trade Contracts
o SBC Approve Uncas Crltlcal Trade Contracts ‘ ‘ ‘ ‘ ‘

| Issue LTNP to Uncas Cr|t|cal Trade ContraCtors :
[:| Issue & Execute CrltldaI/Remamlng Phase 2 UnCas Trade Contracts
| Issue LNTP for Remammg Phase 2 Uncas Trade Cdntractors :

— Phase 21Biddi1ng Moriarty

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Phase 2. Blddlng MES Pre-bid meetlng

|| Phase 2 Bidding - MES Addehdum 1 ‘

. | Phase?2 Bid‘ding . MES Addendurn 2

Lo Phase 2 Blddlng MES Addendum 3 I
| B|d Openlhg MES Slte Concrete Steel and EIectrldaI

| Scope Re\/lew MES Site, Concrete, Steel and EIectrlcaI Contractors

I Phase 2 Blddlng MES Addendum 4 ] A
I SBC Approve Morlarty Slte COncrete Steel ar1d Electrlcal Trade Contractors
| Bid: Openlng MES Remalnlng Bid Packages ;

10 Demolltlon Perm|t

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Actual Work
1 Remaining Work 4

I Critical Remaining Work
@ Milestone
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Uncas and Moriarty Elementary School Projects

Preconstruction Schedule

4100 Issue LNTP to Moriarty Site, Concrete, Steel and Electrical 31-Mar-26 31-Mar-26
4120 Scope Review Remaining Phase 2 Moriarty Trade Contractc 25 01-Apr-26 06-May-26
4110 Issue & Execute Moriarty Site, Concrete, Steel and Electric 15 01-Apr-26 22-Apr-26
4250 SBC Approve Moriarty Critical Trade Contracts 1 21-Apr-26 21-Apr-26
4260 Issue LTNP to Moriarty Critical Trade Contractors 1 22-Apr-26 22-Apr-26
4140 Issue & Execute Critical/Remaining Phase 2 Moriarty Trade 20 23-Apr-26 20-May-26
4130 Issue LNTP for Remaining Phase 2 Moriarty Trade Contrac 02-Jun-26 02-Jun-26
T A N sl
A2410 Mobilization to Moriarty Site - Phase 2 23-Apr-26 ~ 23-Apr-26 | -Apr-26
A2000 Mobilization to Uncas Site - Phase 2 1 24-Apr-26* | 24-Apr-26
Submittals & Procurement 165 12-Jan-26 A | 02-Sep-26
A2340 Review/Approve Phase 1 Pre-purchase Electrical Submittals 15 12-Jan-26 A | 13-Mar-26
A2350 Release Phase 1 Pre-purchase Electrical Eqmt 0 16-Mar-26
A2370 Main Switchgear Electrical Eqgmt Delivery Lead Time 120 16-Mar-26 | 02-Sep-26
A2130 Phase 2 Critical Submittals 25 02-Apr-26 | 07-May-26
Uncas ES 603 27-Apr-26 | 08-Sep-28
Phase 2 Construction 603 27-Apr-26 | 08-5ep-28
A2110 Sitework Phase 1A Enabling/ Building Foundation 80 27-Apr-26 18-Aug-26
A2010 Construct New Building 338 30-Apr-26 | 27-Aug-27*
A2440 Sitework Phase 1B Site Utility Services 50 30-Jun-26 09-Sep-26
A2150 Sitework Phase 1C Building Sitework Completion 210 10-Sep-26 08-Jul-27
A2430 Owner Moves Out of Existing School 10 15-Jun-27* | 28-Jun-27
A2540 Commissioning - Cooling Systems 30 28-Jun-27* | 09-Aug-27
A2170 Existing School Abatement & Demolition 80 29-Jun-27* | 20-Oct-27
A2190 Sitework Phase 2A Temp Bus Loop, Parent Drop Off & Par 45 09-Jul-27 10-Sep-27
A2570 Sitework Phase 2B/2C Remove Temp Lot, Construct Parkir 50 25-Aug-27 | 03-Nov-27
A2020 Commissioning - Heating Systems 30 15-Oct-27* | 26-Nov-27
A2030 Closeout 60 15-Jun-28 08-Sep-28
A2100 Sitework Phase 2D Complete Parking, Bus Loop & Landsce 55 15-Jun-28* | 31-Aug-28
Moriarty ES 594 24-Apr-26 | 24-Aug-28
Phase 2 Construction 594 24-Apr-26 = 24-Aug-28
A2460 Sitework Sequence 1A Site Mobilization/Building Foundation 81 24-Apr-26 18-Aug-26
A2450 Construct New Building 338 04-May-26 | 31-Aug-27*
A2470 Sitework Sequence 1B Utility Services 45 02-Jul-26 03-Sep-26
A2480 Owner Moves Out of Existing School 10 15-Jun-27* | 28-Jun-27
A2550 Commissioning - Cooling Systems 30 28-Jun-27* | 09-Aug-27
A2490 Existing School Abatement & Demolition 90 29-Jun-27* | 03-Nov-27
A2500 Sitework Sequence 2A Temporary Bus Loop & Parking 40 29-Jun-27* | 24-Aug-27
A2510 Sitework Sequence 2B Permanent Parking Lot and Drives 170 01-Sep-27 | 02-May-28
A2560 Commissioning - Heating Systems 30 15-Oct-27* | 26-Nov-27
A2520 Sitework Sequence 2C/2D Complete Site Restoration & Lar 80 03-May-28 | 24-Aug-28*
A2530 Closeout 60 24-May-28 | 17-Aug-28*

File Name: 2016000 BL-09-1
Current Date: 02-20-2026

Page 30f 3

O&G Industries, Inc.

_ Scope Rewew Rel a|n|ng Phase 2: Morlarty Trade Contractors
- Issue & Execute Morlarty Slte Concrete SteeI and EIectrlcaI Trade Contracts
| SBC Approve Monarty Crltrcal Trade Contracts 3 : : :

| Issue LTNP to Morlarty Cntlcal Trade Contractors : :
|:| Issue & E)qecute Cr|t|¢aI/Rema|n|ng Phase 2 Monarty Trade Contracts

| Issue LNTP for Remalnlng Phase 2 Morlarty Trade Contractors

| IMobiIizatidn to Moriarty Site - Phase 2
| IMobiiIization to I.Jncas Site - Phase 2

-::| Rewew/Approve Phase 1 Pre-purchase Electrlcal Su mitta

* Release Phase 1 Pre-purchase EIectrlcal Eqmt ‘ I I I I

Do : | Maln SW|tchgear Electrlcal Eqmt Dellvery Lead Tlme
|::| Phase 2 Cr|t|ta| Submlttals ‘

|:I Sltework Phase 1A Enablmg/ Bu|Id|ng Foundatlon ‘
— Construct New: Bu||d|ng
; ‘ |:| Sltework Phase 1B Slte Ut|I|ty Serwces ‘ ‘ ‘ ‘ ‘ ‘ ‘

s :ework Phase 1C Bmldlng Sltework Completlon :

|:| Commlssmnlng Coolmg Systems
|:I EX|st|ng School Abatement & Demolltlon ‘
|:| Sltework Phase 2A Temp Bus Loop, Parent Drop Off & Parklng

_ Closeout
— Sltework : P

[ ] Sltework Sequence 1A Si

I::] Sitfeworki Sequencei 1B LItiIity Sewices
: : : : : : : : : : - Owner Moves Out of EX|st|ng SchooI

I‘::I ‘Sitework Sequence 2A Temporary Bus Loop & Parkmg

_ Sltework Sequence 2B Permane
‘ : :: Comm|s3|on|ng Heatmg‘Systems

_ Sutework Se

B Actual Work
1 Remaining Work 4

I Critical Remaining Work

€ Milestone
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I DOWNES

February 24, 2026

City of Norwich
Greeneville School
SPN #104-0119N

Subject: DCC Building Committee Agenda

A. Construction Schedule Update

1. Work Completed
e Concrete foundation wall placement at the final section of Area B from column lines O — P
e Insulating & back-filling foundation walls (Area A, B, C)
e Structural Steel Erection for Sequences 1-14
e MEP Coordination
e Rough graded lower East site for laydown area
e CMU Elevator Shaft (1%t and 2" floor)

2. Work in Progress
e Rock crushing
e Retaining Wall 2
e Remaining Structural steel fabrication (Area B & D)
e Structural Steel Erection for Sequences 15, 16, 17, 18 (Area B)
e Metal decking install for roof and slabs
e Rough grading for upper building (Area D)
e Excavation for foundations upper building (Area D)
Installation of drainage structures
Prepping Boswell Ave entrance for dump truck entry
CMU Elevator Shaft (3" floor)
Retaining wall 4C
e Permanent Stormwater Detention System

3. Work to Start
e Foundations for Area D
e Underground MEP rough-ins Area A
e Additional perimeter tree clearing
e Site Utilities
e Concrete Slabs
e Exterior Building Envelope



February 2, 2026



klentini
Text Box
February 2, 2026


February 3, 2026



klentini
Text Box
February 3, 2026


February 4, 2026



klentini
Text Box
February 4, 2026


February 10, 2026



klentini
Text Box
February 10, 2026


February 10, 2026

— — ey

= I s ™ B . T e o
.l'lll.| et

] Sy o

* i P



klentini
Text Box
February 10, 2026


February 10, 2026

=T
! 1



klentini
Text Box
February 10, 2026


O
QN
-
[Q\
[Q\
—
=
<
®
-
—
i®,
D
LL



klentini
Text Box
February 12, 2026




klentini
Text Box
February 13, 2026


February 16, 2026



klentini
Text Box
February 16, 2026




klentini
Text Box
February 18, 2026




klentini
Text Box
February 19, 2026


P DOWNES CONSTRUCTION

Norwich - Greeneville Elementary School Project
Work Completed Through February 24, 2026

Allowance Log

SUBCONTRACT ALLOWANCES Committed Pending Projected
Allowances Costs Balance
1.3.1 |Capasso Concrete Misc. Slab Wall Patching $25,000.00 $0.00 $0.00 $25,000.00
2.6.1 |Conn Acoustics Acoustical Ceilings Temp. Enclosures / Protection $47,000.00 $2,148.45 $0.00 $44,851.55
2.6.1 |Conn Acoustics Acoustical Ceilings Misc. Safety & Carpentry $19,000.00 $0.00 $0.00 $19,000.00
1.4.1 |Dexter Masonry Masonry Patching $55,512.00 $0.00 $0.00 $55,512.00
1.9.1 H. Carr Gypsum Drywall Patch Drywall Finishes $27,304.00 $0.00 $0.00 $27,304.00
1.9.3 |J&J Acoustics Ceilings Ceiling Removal/ Replacement $15,500.00 $0.00 $0.00 $15,500.00
1.9.5 |Prof. Painting Painting Additional Paint Touchup $18,000.00 $0.00 $0.00 $18,000.00
1.14.1 Kone Elevator Elevator Operator Time $27,000.00 $0.00 $0.00 $27,000.00
1.22.1 Enterprise Plumbing Temp. Environmental Conditions $43,000.00 $0.00 $0.00 $43,000.00
1.23.1 MJ Daly HVAC Temp. Environmental Conditions $33,615.00 $0.00 $0.00 $33,615.00
1.26.1 |Dicin Electrical Temp. Environmental Conditions $32,481.00 $0.00 $0.00 $32,481.00
1.31.1 Loureiro Sitework Site Grounds Maintenance & Unforseen Demolition $70,588.00 $6,943.10 $12,500.00 $51,144.90
1.31.1 |Loureiro Sitework Unforseen Demolition $14,706.00 $0.00 $0.00 $14,706.00
ALLOWANCE TOTALS $428,706.00 $9,091.55 $12,500.00 $407,114.45
CONSTRUCTION MANAGER ALLOWANCES Committed Pending Projected
Allowances Costs Balance
DCC Construction Manager Temporary Environment Controls & Consumption $429,510.00 $0.00 $0.00 $429,510.00
DCC Construction Manager Stor/ Groundwater Management $30,000.00 $0.00 $0.00 $30,000.00
DCC Construction Manager Additional Supplimentary Steel $15,000.00 $0.00 $0.00 $15,000.00
DCC Construction Manager Unforseen Winter Conditions $60,000.00 $0.00 $50,000.00 $10,000.00
DCC Construction Manager Environmental Remediation $350,000.00 $32,512.00 $0.00 $317,488.00
DCC Construction Manager Weekend/ Off Hours Supervision $125,000.00 $0.00 $25,000.00 $100,000.00
ALLOWANCE TOTALS $1,009,510.00 $32,512.00 $75,000.00 $901,998.00
CONSTRUCTION MANAGER CONTINGENCY » Committed Pending Projected
Original Balance Costs Balance
DCC Construction Manager Contingency $1,943,245.00 $14,600.00 $78,560.00 $1,850,085.00
ALLOWANCE TOTALS $1,943,245.00 $14,600.00 $78,560.00 $1,850,085.00




Planned 2023 2024 2025 2026 2027 2028
ID Name Duration Start Finish | sJo[n[p[a]F[M]A[M3]a]A]s[o[N]D]I]FIM[A[M]I]3]ATsToIN]D]3]FIM][A[M] 3T 3]A]s]oN]D]3]FM[AIM] 3] a]A]s]o]N]D[a]F[M]AIM]aTa]A]S]o]N]D]
25-01-0523 - Greeneville Elementary School 920d | 01-Sep-23[[8 | 23-Apr-27 | 25-01-0523 - Greeneville Elementary School
WBS1 - Preconstruction 427d | 01-Sep-23[¥ | 29-May-25 [} [————= \\/BS1 - Preconst |uction
WBS11 - Bid / Award 103d | 18-Dec-24[[§ | 02-May-25 [ pE— WBST1 - Bid / Award
WBS21 - Major Procurement Items 342d | 05-May-2508| 18-Sep-26 r WBS21 - Major Procurement Items
A1250 Submittals & Procurement (Initial Long Lead) 200d | 05-May-25 u 20-Apr-26 =Submittals & Procurement (Initial Long Lead)
P1000 Electrical Switchgear Available 0d 27-Mar-26 @ Electrical Switchgear Available
P1010 Electrical Panelboards Available 0d 18-Sep-26 ¥ ~—Electrical Panelboards Available
WBS71 - Construction Greeneville 511d | 14-Apr-25[8 |  23-Apr-27 WBS71 - Construction Greeneville
WBS261 - Milestones 40d | 25-Feb-27 23-Apr-27 RSN WBS261 - Milestones
M900 Substantial Completion (TCO Obtained) 0d 25-Feb-27 [ -Q Substantial Completion (TCO Obtained)
M990 Project Completion od 23-Apr-27 "0 Project Completion
WBS251 - Schedule Impacts 259d | 12-May-25[8 | 19-May-26 WBS251 - Schedule Impacts
C01-100 TIA #1 - Additional Pre-Blast Surveys (1500' Radius) 38d | 12-May-25 u 03-Jul-25 n [“EmE-TIA #1 - Additional Pre-Blast Surveys (1500' Radius)
C03-100 Additional Rock Blasting 38d | 03-Oct-25[¥| 28-Nov-25[3 [*EEE-Additional Rock Blasting
C02-100 Retaining Walls 4A-4C Design Revision (Field Conditions) 5d | 17-Nov-25 u 12-Feb-26 =Retaining Walls 4A-4C Design Revision (Field Conditions)
C02-120 Retaining Walls 4C Working East to West Near Bldg D 25d | 02-Feb-26 u 30-Mar-26 #Retaining Walls 4C Working East to West Near Bldg D
C02-105 DCC Preps/Submits Pricing for Revised Retaining Wall ... 10d 13-Feb-26 26-Feb-26 {1 IDC-'C Preps/Submits Pricing for Revised Retaining Wall 4A/4B/4C
C02-110 DCC Authorized To Proceed w Revised Retaining Wall 4... 10d 27-Feb-26 12-Mar-26 -DCC AuthorizeJ To Proceed w Revised Retaining Wall 4A/4B/4C
C02-115 Rock Anchors for Ret Wall 4B 5d 13-Mar-26 19-Mar-26 &;ock Anchors 1Jor Ret Wall 4B
C02-135 Retaining Wall 4B East to West 20d | 31-Mar-26 28-Apr-26 HRetaining Wall 4B East|to West
C02-130 Retaining Wall 4A East to West 15d 29-Apr-26 19-May-26 etaining \lNaII 4A East to|West
WBS81 - Site Work 422d | 14-Apr-25[8 | 16-Dec-26 WBS81 - Site Work
WBS121 - Site Work - Rough 317d | 14-Apr-258 |  16-Jul-26 21 - Site Work - Rough
A2150 Pre- Blasting Surveys (500' Radius) 20d 14-Apr-25 u 09-May-25 u B-Pre- Blasting Survey: adius)
A2160 NPU relocate existing gas main 20d 14-Apr-25 u 29-May-25 n NPU relogate existing gas main
A1540 Site Enbabling / Site Safety / Logstics Establishment 5d | 27-May-25 u 02-Jun-25 u -IlSite EnbaLIingI / !Siie Safety / Logstics Establishment
A2170 Site clearing/remove overburden 10d | 27-May-25[8| 27-Jun-25[[3 Site cleariné/rerr ove @verburden
A2140 Rock drilling/blasting (Original Duration 60 wd) 60d 10-Jul-25 u 02-Oct-25 u : illing/blasting (Original Duration 60 wd)
A2230 Rock Crushing/Temp Roads 70d 10-Jul-25 u 13-Mar-26 —Rock Crushing/[Temp Roads
A2190 Retaining Walls 1A, 1B 30d | 25-Aug-25[8| 14-Oct-25 Y Retaining Walls 1A, 1B
A2210 Rough Grading for Building 15d | 06-Oct-25 u 09-Jan-26 u gh Grading for Building
A1680 Excavate for Foundations 10d | 27-Oct-25 Y| 13-Jan-26 3 = xlcavate for Foundations
A1570 South Site Utilities/Tie-ins (Storm, Electric, Sanitary, Wa... 40d 24-Mar-26 19-May-26 i‘ outh Site|Utilities/Tie-ins (Storm, Electric, Sanitary, Water)
A1890 North Site Utilities & Tie-Ins (Storm, Electric, Sanitary, ... 40d | 20-May-26 16-Jul-26 | North Site Utilities & [Tie-Ins (Storm, Electric, Sanitary, Water)
A2200 Retaining Walls - other 40d | 20-May-26 16-Jul-26 Retaining Walls -|other
WBS131 - Site Work - Finish 70d | 04-Sep-26 16-Dec-26 WBS131 - Site Work - Finish
A1920 South Site Grading & Parking Lot Prep 20d 04-Sep-26 02-Oct-26 E-South Site Grading & Parking Lot Prep
A1960 South Site Concrete At Building 20d 05-Oct-26 02-Nov-26 South Site Concrete At Building
B1000 North Site Grading & Parking Lot Prep 15d 06-Oct-26 27-Oct-26 North Site|Grading & Parking Lot Prep
A1990 South Bituminous Binder/Top Course Striping, Signage, ... 10d | 03-Nov-26 17-Nov-26 South Bituminous Binder/Top Course Striping, Signage, L
B1005 North Site Concrete Curbs/sidewalks 15d | 03-Nov-26 24-Nov-26 orth Site Concrete Curbs/sidewalks

Norwich - Greeneville Elementary School
State Project No. 104-0119N
Downes Construction Company

Expanded Baseline Schedule Progress Update 2.6.26

DOWNES




Planned 2023 2024 2025 2026 2027 2028
ID Name Duration Start Finish | sJo[n[p[a]F[M]A[M3]a]A]s[o[N]D]I]FIM[A[M]I]3]ATsToIN]D]3]FIM][A[M] 3T 3]A]s]oN]D]3]FM[AIM] 3] a]A]s]o]N]D[a]F[M]AIM]aTa]A]S]o]N]D]
B1010 Install South Site Lighting 5d 18-Nov-26 24-Nov-26 I:"_I_.I stall South Site Lighting
B1015 North Bituminous Binder/Top Course Striping, Signage, ... 10d 25-Nov-26 09-Dec-26 B=North Bituminous Binder/Top Course Striping, Signage,
B1020 Install North Site Lighting 5d 10-Dec-26 16-Dec-26 L"_Irlnstall North Site Lighting
WBS161 - Building A - Includes Kitchen & Cafeteria 405d | 23-Jun-25[8| 18-Jan-27 WBS161 - Building A - Includes Kitchen & Cafeteria
WBS241 - Building A Structural 108d 27-Oct-25 u 08-Apr-26 WBS241 - Building A Structural
A2280 Excavate & Prep Footings Bldg A 5d 27-Oct-25 u 28-Nov-25 u - vate &|Prep Footings Bldg A
A2290 Concrete Footings, Walls, Elevator Pit & Piers Bldg A 15d | 01-Dec-25[Y| 23-Dec-25[[Y Concrete|Footings, Walls, Elevator Pit & Piers Bldg A
A2300 Concrete Wall Cure Dampproof Requirement Bldg A 12d | 05-Dec-25 u 26-Dec-25 ﬂ |C(-mcrete Wall Cure Dampproof Requirement Bldg A
A2310 Strip & Dampproof Walls Bldg A 11d 11-Dec-25 u 07-Jan-26 n Strip & Dampproof Walls Bldg A
A2330 CMU Elevator Shaft - Base Courses 13d | 17-Dec-25 u 18-Dec-25 ﬂ *{-CMU Elevator Shaft - Base Courses
A2320 Insulate & Backfill Walls Bldg A 5d| 29-Dec-25[Y| 06-Jan-26[[3 nsulate/& Backfill Walls Bldg A
A2340 Structural Steel & Detail Bldg A 20d | 07-Jan-26 u 13-Feb-26 Structural Steel & Detail Bldg A
A2350 Steel Decking Bldg A 8d 19-Jan-26 u 20-Feb-26 *Steel Decking Bldg A
A2315 Underslab MEP Rough-In Bldg A 10d 23-Feb-26 06-Mar-26 -0 Underslab MEP Rough-In Bldg A
A3460 Prep & Place Roof Concrete Bldg A 3d 23-Feb-26 25-Feb-26 ! rep & Place Roof Concrete Bldg A
B1025 CMU Elevator Shaft - Finish to Top 6d 23-Feb-26 02-Mar-26 *1 (CMU Elevator Shaft - Finish to Top
A2380 Prep & Place SOD Bldg A 6d | 25-Mar-26 01-Apr-26 :"l‘Prep & Place SOD Bldg A
A2370 Prep & Place SOG Bldg A 5d 02-Apr-26 08-Apr-26 r"I: "rep & Place SOG Bldg A
WBS111 - Building A Envelope 171d | 04-Mar-26 03-Nov-26 B WBSI111 - Building A Envelope
A2360 Roofing Bldg A 15d | 04-Mar-26 24-Mar-26 I *!-I?ioofing Bldg A
B1030 Exterior Light Gauge Metal Framing/Sheathing/Vapor ... 5d| 25-Mar-26 31-Mar-26 fl-Exterior Light Gauge Metal Framing/Sheathing/Vapor Barrier @ Bldg A D
B1035 Install ACM System (Girts/Panels) Bldg A Doghouse 5d 01-Apr-26 07-Apr-26 1stall ACM System (Girts/Panels) Bldg A Doghouse
B1040 Install Rooftop Ladders - Bldg A 5d 08-Apr-26 15-Apr-26 1"1 IFlstaII Rooftop Ladders - Bldg A
A2760 Exterior Light Gauge Metal Framing/Sheathing Bldg A 25d 09-Apr-26 14-May-26 ." I. Exterior Light Gauge Metal Framing/Sheathing Bldg A
A1730 Building Facade Bldg A (Y.11/D to 9/H) 46d 09-Apr-26 15-Jun-26 ~Building Facade Bldg A (Y.11/D to 9/H)
A2800 Vapor Barrier/Exterior Masonry Bldg A 20d 27-Apr-26 22-May-26 or Barrier/Exterior Masonry Bldg A
A2880 Install Windows - Bldg A 15d | 26-May-26 15-Jun-26 stall Windows - Bldg A
B1045 Install ACM System (Girts/Panels) Bldg A 10d | 26-May-26 08-Jun-26 stall ACM System (Girts/Panels) Bldg A
A1950 Building A Enclosed od 15-Jun-26 Building A Enclosed
B1050 Install Storefront Entrances/Doors/Hardware - Bldg A 10d 16-Jun-26 29-Jun-26 nstall Storefront Entrances/Doors/Hardware - Bldg A
B1055 Install Exterior Building Signage (All Areas) 10d 21-Oct-26 03-Nov-26 Install Exterior Building Signage (All Areas)
WBS141 - Building A Interior 405d | 23-Jun-25Y| 18-Jan-27 WBS141 - Building A Interior
A1560 MEP Coordination - Bldg A 80d | 23-Jun-25[¥| 05-Dec-25 (Y ination - Bldg A
A2840 Erect Metal Pan Stairs - Bldg A 20d 02-Apr-26 30-Apr-26 [Erect/Metal Plan Stairs - Bldg A
A1800 Interior Partitions - Bldg A 15d 09-Apr-26 30-Apr-26 ‘[er or Partitions - Bldg A
B1060 Overhead Electrical Conduits - Bldg A 10d 09-Apr-26 23-Apr-26 |erhead Electrical Conduits - Bldg A
B1065 Roof Leaders/Waste & Vent - Bldg A 10d 09-Apr-26 23-Apr-26 Iof eaders/Waste & Vent - Bldg A
B1070 FRP Housekeeping Pads for HVAC/Electrical Egmt - Bld... 3d 09-Apr-26 14-Apr-26 P Housekeeping Pads for HVAC/Electrical Egmt - Bldg A
A1810 In-Wall Electrical Rough-In - Bldg A 15d 13-Apr-26 01-May-26 [ | I—V\)lall Electfical Rough-In - Bldg A
B1075 Set HVAC Equipment @ Main Mechanical Room - Bldg A 2d 15-Apr-26 16-Apr-26 1 - | Hi/AC Equipment @ Main Mechanical Room - Bldg A
A1870 Set Rooftop HVAC Equipment - Bldg A 2d 21-Apr-26 22-Apr-26 S

eIt P]ooftop HVAC Equipment - Bldg A
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A1840 Fit Out Mechanical - Bldg A 45d 23-Apr-26 25-Jun-26 | F!it Out Mechanical - Bldg A
B1080 Plumbing Carriers/Domestic Water Lines - Bldg A 15d 24-Apr-26 14-May-26 ] l40 Pllumbing Carriers/Domestic Water Lines - Bldg A
B1085 Place Concrete @ Stair Pans/Landings - Bldg A 2d | 01-May-26 04-May-26 By Place Concrete @ Stair Pans/Landings - Bldg A
B1090 Overhead Ductwork/Insulation - Bldg A 25d | 26-May-26 29-Jun-26 l‘_-l- Dverhead Ductwork/Insulation - Bldg A
B1095 HVAC Piping/Insulation - Bldg A 20d 05-Jun-26 02-Jul-26 *@ HVAC Piping/Insulation - Bldg A
B1100 Fire Protection - Bldg A 15d 12-Jun-26 02-Jul-26 O Fire Protection - Bldg A
B1105 Set Switchgear/Electrical Distribution Egmt @ Main Ele... 5d 16-Jun-26 22-Jun-26 l-“"I__et Switchgear/Electrical Distribution Egmt @ Main Electrical Room
B1110 Black Iron Duct @ Kitchen 7d 30-Jun-26 09-Jul-26 '-"_I-Black Iron Duct @ Kitchen
B1115 Install Kitchen Fume Hoods 5d 10-Jul-26 16-Jul-26 -L'1'_Install Kitchen Fume Hoods
A2960 Framing/MEP Rough Inspections - Bldg A 3d 14-Aug-26 18-Aug-26 [“I' Framing/MEP Rough Inspections - Bldg A
A3000 Drywall Tape/Sand - Bldg A 25d | 19-Aug-26 23-Sep-26 [i Drywall Tape/Sand - Bldg A
A1850 Frame/Drywall/Tape/Sand Soffits/Ceilings - Bldg A 15d 10-Sep-26 30-Sep-26 _'iirame/DrywalI/Tape/Sand Soffits/Ceilings - Bldg A
A1790 Electrical Distribution/Panelboards/Homeruns - Bldg A 15d 21-Sep-26 09-Oct-26 Lo |Electrical Distribution/Panelboards/Homeruns - Bldg A
A1820 Install Stair Railings - Bldg A 8d 24-Sep-26 05-Oct-26 +a Install Stair Railings - Bldg A
B1120 Pull Feeders to Switchgear - Bldg A 10d 28-Sep-26 09-Oct-26 |I-"l Pull Feeders to Switchgear - Bldg A
B1125 Install Radiant Ceiling Panels - Bldg A 15d 01-Oct-26 22-Oct-26 *OrInstall Radiant Ceiling Panels - Bldg A
A3040 Prime & 1st Coat Finish Paint - Bldg A 10d 06-Oct-26 20-Oct-26 “I-Prime & 1st Coat Finish Paint - Bldg A
B1130 Install Wall Tilework @ Corridors - Bldg A 15d | 06-Oct-26 27-Oct-26 nstall Wall Tilework @ Corridors - Bldg A
B1135 Install Epoxy Floor @ Kitchen Area 8d 13-Oct-26 22-Oct-26 ] stall Epoxy Floor @ Kitchen Area
A1860 Interior Windows & Glazing - Bldg A 5d 21-Oct-26 27-Oct-26 Interior Windows & Glazing - Bldg A
A1900 Permanent Power Switch Over 5d 21-Oct-26 27-Oct-26 Permanent Power Switch Over
A3290 Doors & Hardware - Bldg A 10d 21-Oct-26 03-Nov-26 Doors & Hardware - Bldg A
B1140 Install Electrical Devices/Plates - Bldg A 5d 21-Oct-26 27-Oct-26 nstall Electrical Devices/Plates - Bldg A
A1880 Acoustical Ceiling Grid - Bldg A 12d 23-0ct-26 09-Nov-26 Acoustical Ceiling Grid - Bldg A
A3120 Install Lighting/Electrical Ceiling Fixtures - Bldg A 10d 26-Oct-26 06-Nov-26 Install Lighting/Electrical Ceiling Fixtures - Bldg A
A3380 RGD's - Bldg A 10d 27-Oct-26 09-Nov-26 RGD's - Bldg A
A3420 Elevator - Bldg A 40d 28-0Oct-26 24-Dec-26 R : Elevator - Bldg A
B1150 Install Ceramic Tile @ Toilet Rooms - Bldg A 10d 28-0ct-26 10-Nov-26 g’ |'I!nstall Ceramic Tile @ Toilet Rooms - Bldg A
B1145 Install LV Devices (Tel/Data/Security/AV/Clocks et al) - ... 5d 28-0ct-26 03-Nov-26 HInstall LV Devices (Tel/Data/Security/AV/Clocks et al) - Bld
A1910 Adjust Sprinkler Heads - Bldg A 8d 29-Oct-26 09-Nov-26 _ r;lAdjust Sprinkler Heads - Bldg A
A1930 Finish Coat Paint - Bldg A 10d | 04-Nov-26 18-Nov-26 {Finish Coat Paint - Bldg A
A3160 Above Ceiling Inspections - Bldg A 3d 10-Nov-26 13-Nov-26 Above Ceiling Inspections - Bldg A
B1155 Install Plumbing Fixtures @ Toilet Rooms - Bldg A 10d 12-Nov-26 25-Nov-26 —Install Plumbing Fixtures @ Toilet Rooms - Bldg A
B1165 Install Tackboards/Visual Display Boards/Monitors - BI... 5d 17-Nov-26 23-Nov-26 Install Tackboards/Visual Display Boards/Monitors - Bldg
B1160 Install Acoustical Wall Panels - Bldg A 5d 17-Nov-26 23-Nov-26 Install Acoustical Wall Panels - Bldg A
A3280 Flooring - Bldg A 20d 19-Nov-26 17-Dec-26 : Flooring - Bldg A
B1170 Buildout MDF Rooms @ 1st Floor - Bldg A 15d 23-Nov-26 14-Dec-26 Buildout MDF Rooms @ 1st Floor - Bldg A
B1175 Install Toilet Partitions - Bldg A 5d| 27-Nov-26 03-Dec-26 stall Toilet Partitions - Bldg A
A3240 Millwork - Millwork A 25d 01-Dec-26 06-Jan-27 Millwork - Millwork A
B1180 Install Toilet Accessories - Bldg A 3d 04-Dec-26 08-Dec-26 1 Install Toilet Accessories - Bldg A
A3200 Padout ACT Ceilings - Bldg A 5d 18-Dec-26 24-Dec-26 -Ii’adout ACT Ceilings - Bldg A
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A3360 Kitchen Equipment - Bldg A 15d 18-Dec-26 11-Jan-27 “EKitchen Equipment - Bldg A

B1185 Install Misc Specialties (Signage/Corner Guards/Windo... 5d 18-Dec-26 24-Dec-26 |stall Misc Specialties (Signage/Corner Guards/Windg

B1190 Install Bench @ Lobby - Bldg A 2d 18-Dec-26 21-Dec-26 "1_.II stall Bench @ Lobby - Bldg A

B1195 Install Custom Aluminum Baffle System - Bldg A 10d 28-Dec-26 11-Jan-27 Install Custom Aluminum Baffle System - Bldg A

B1200 Install Fire Alarm Devices - Bldg A 5d 28-Dec-26 04-Jan-27 = Install Fire Alarm Devices - Bldg A

B1205 Pre-Punch/Broom Clean Bldg A 5d 12-Jan-27 18-Jan-27 I;‘Pre—Punch/Broom Clean Bldg A

WBS171 - Building B - Classrooms/Admin 382d | 23-Jun-25 n 14-Dec-26 WBS171 - Building B - Classrooms/Admin

WBS241 - Building B Structural 123d 12-Nov-25 u 08-May-26 WBS241 - Building B Structural

A2400 Excavate & Prep Footings Bldg B 5d | 12-Nov-25 u 28-Nov-25 n tel& Prep Footings Bldg B

A2410 Concrete Footings, Walls & Piers Bldg B 10d | 01-Dec-25 u 09-Jan-26 u "(r,iorc Iete Footings, Walls & Piers Bldg B

A2420 Concrete Wall Cure Dampproof Requirement Bldg B 7d | 05-Dec-25 u 16-Jan-26 n Concrete Wall Cure Dampproof Requirement Bldg B

A2430 Strip & Dampproof Walls Bldg B 6d 11-Dec-25 u 04-Feb-26 u Strip & Dampproof Walls Bldg B

A2440 Insulate & Backfill Bldg B 5d | 29-Dec-25 u 09-Feb-26 Insulate & Backfill Bldg B

B1210 Concrete Footings & Walls - Remaining CL O-P 5d 16-Jan-26 u 28-Jan-26 u B{Concrete Footings & Walls - Remaining CL O-P

A2460 Structural Steel & Detail Bldg B 15d 17-Feb-26 09-Mar-26 E*I'S(iructural Steel & Detail Bldg B

A2470 Steel Decking Bldg B 10d 10-Mar-26 23-Mar-26 E|FSteeI Decking Bldg B

A2740 Prep & Place Roof Concrete Bldg B 3d 24-Mar-26 26-Mar-26 rep & Place Roof Concrete Bldg B

B1215 Load Bearing Masonry (Stairs) Bldg B 10d | 24-Mar-26 06-Apr-26 lLload Bearing Masonry (Stairs) Bldg B

A2445 Underslab MEP Rough-In Bldg B 10d 07-Apr-26 21-Apr-26 ] ~Underslab MEP Rough-In Bldg B

A2500 Prep & Place SOD Bldg B 6d 27-Apr-26 04-May-26 : Prep & Place SOD Bldg B

A2490 Prep & Place SOG Bidg B 4d | 05-May-26 08-May-26 rep & Place SOG Bldg B
WBS111 - Building B Envelope 98d | 27-Mar-26 13-Aug-26 WBS111 - Building B Envelope

B1220 Set Rooftop HVAC Equipment - Bldg B 2d 27-Mar-26 30-Mar-26 g Rooftop HVAC Equipment - Bldg B

A2480 Roofing Bldg B 15d 03-Apr-26 24-Apr-26 -Roofing Bldg B

A2770 Exterior Light Gauge Metal Framing/Sheathing Bldg B 25d | 15-May-26 19-Jun-26 B-Exterior Light Gauge Metal Framing/Sheathing Bldg B

B1225 Building Facade - Bldg B 53d | 15-May-26 30-Jul-26 -Building Facade - Bldg B

A2810 Vapor Barrier/Exterior Masonry Bldg B 30d | 28-May-26 09-Jul-26 Vapor Barrier/Exterior Masonry Bldg B

B1230 Install ACM System (Girts/Panels) Bldg B 10d 22-Jun-26 06-Jul-26 @ Install ACM System (Girts/Panels) Bldg B

A2890 Install Windows Bldg B 15d 10-Jul-26 30-Jul-26 qqustall Windows Bldg B

B1235 Building B Enclosed od 30-Jul-26 Q*Building B Enclosed

B1240 Install Storefront Entrances/Doors/Hardware - Bldg B 10d 31-Jul-26 13-Aug-26 0 Install Storefront Entrances/Doors/Hardware - Bldg B
WBS141 - Building B Interior 382d | 23-Jun-25¥ | 14-Dec-26 WBS141 - Building B Interior

B1245 MEP Coordination - Bldg B 80od | 23-Jun-25[¥| 30-Jan-26 Y EP{Coordination - Bldg B

B1250 Interior Partitions - Bldg B 15d | 05-May-26 26-May-26 Interior Partitions - Bldg B

B1255 Overhead Electrical Conduits - Bldg B 10d | 11-May-26 22-May-26 (i)ve head Electrical Conduits - Bldg B

B1260 Roof Leaders/Waste & Vent - Bldg B 10d | 11-May-26 22-May-26 -Roof Leaders/Waste & Vent - Bldg B

B1265 Plumbing Carriers/Domestic Water Lines - Bldg B 5d| 26-May-26 01-Jun-26 jDIu bing Carriers/Domestic Water Lines - Bldg B

B1285 In-Wall Electrical Rough-In - Bldg B 15d | 28-May-26 17-Jun-26 O In-Wall Electrical Rough-In - Bldg B

B1270 Overhead Ductwork/Insulation - Bldg B 25d 10-Jul-26 13-Aug-26 Overhead Ductwork/Insulation - Bldg B

B1275 HVAC Piping/Insulation - Bldg B 20d 22-Jul-26 18-Aug-26 B HVAC Piping/Insulation - Bldg B

B1280 Fire Protection - Bldg B 15d 29-Jul-26 18-Aug-26 O Fire Protection - Bldg B
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A2970 Framing/MEP Rough Inspections - Bldg B 3d| 19-Aug-26 21-Aug-26 : ming/MEP Rough Inspections - Bldg B
A3010 Drywall Tape/Sand - Bldg B 15d | 24-Aug-26 14-Sep-26 ywall Tape/Sand - Bldg B
B1290 Frame/Drywall/Tape/Sand Soffits/Ceilings - Bldg B 10d 03-Sep-26 17-Sep-26 ‘Frame/Drywall/Tape/Sand Soffits/Ceilings - Bldg B
B1295 Install Wall Tilework @ Corridors - Bldg B 15d 15-Sep-26 05-Oct-26 nstall Wall Tilework @ Corridors - Bldg B
A3050 Prime & 1st Coat Finish Paint - Bldg B 10d 18-Sep-26 01-Oct-26 L=@{Prime & 1st Coat Finish Paint - Bldg B
B1305 Install Radiant Ceiling Panels - Bldg B 15d 18-Sep-26 08-Oct-26 nstall Radiant Ceiling Panels - Bldg B
B1300 Electrical Distribution/Panelboards/Homeruns - Bldg B 15d 21-Sep-26 09-Oct-26 lectrical Distribution/Panelboards/Homeruns - Bldg B
A3310 Doors & Hardware - Bldg B 10d 02-Oct-26 16-Oct-26 Lem[Doors & Hardware - Bldg B
B1310 Interior Windows & Glazing - Bldg B 5d 02-Oct-26 08-0Oct-26 terior Windows & Glazing - Bldg B
B1315 Install Electrical Devices/Plates - Bldg B 5d 02-Oct-26 08-Oct-26 1 nstall Electrical Devices/Plates - Bldg B
B1325 Finish Coat Paint - Bldg B 12d 06-Oct-26 22-Oct-26 “*@fFinish Coat Paint - Bldg B
B1320 Install Ceramic Tile @ Toilet Rooms - Bldg B 7d |  06-Oct-26 15-Oct-26 Tstall Ceramic Tile @ Toilet Rooms - Bldg B
A3390 RGD's - Bldg B 10d 09-Oct-26 23-Oct-26 MRGD's - Bldg B
B1335 Acoustical Ceiling Grid - Bldg B 10d 09-Oct-26 23-0ct-26 coustical Ceiling Grid - Bldg B
B1330 Adjust Sprinkler Heads - Bldg B 10d 09-Oct-26 23-Oct-26 djust Sprinkler Heads - Bldg B
B1340 Install LV Devices (Tel/Data/Security/AV/Clocks et al) - ... 5d 09-Oct-26 16-Oct-26 nstall LV Devices (Tel/Data/Security/AV/Clocks et al) - Bldg
A3130 Install Lighting/Electrical Fixtures - Bldg B 15d 13-Oct-26 02-Nov-26
B1345 Install Plumbing Fixtures @ Toilet Rooms - Bldg B 5d 16-Oct-26 22-Oct-26
B1350 Install Toilet Accessories - Bldg B 3d 23-0ct-26 27-Oct-26
B1355 Install Visual Display Boards - Bldg B 5d 23-0ct-26 29-Oct-26
A3300 Flooring - Bldg B 15d 30-Oct-26 20-Nov-26
A3170 Above Ceiling Inspections - Bldg B 3d 03-Nov-26 05-Nov-26
A3250 Millwork - Bldg B 10d | 23-Nov-26 07-Dec-26
A3210 Padout ACT Ceilings - Bldg B 5d 23-Nov-26 30-Nov-26 HPadout ACT Ceilings - Bldg B
B1365 Install Misc Specialties (Signage/Corner Guards/Windo... 5d 23-Nov-26 30-Nov-26 1 I:nstall Misc Specialties (Signage/Corner Guards/Window
B1370 Flooring Custom Leaf Insert - Bldg B 5d 23-Nov-26 30-Nov-26 1 [Flooring Custom Leaf Insert - Bldg B
B1360 Install Bench @ 3rd Floor Corridor - Bldg B 2d 23-Nov-26 24-Nov-26 1 Install Bench @ 3rd Floor Corridor - Bldg B
B1380 Install Fire Alarm Devices - Bldg B 5d| 01-Dec-26 07-Dec-26 Install Fire Alarm Devices - Bldg B
B1375 Install Linear Acoustical Felt Blades - Bldg B 5d| 01-Dec-26 07-Dec-26 E.Install Linear Acoustical Felt Blades - Bldg B
B1385 Pre-Punch/Broom Clean Bldg B 5d 08-Dec-26 14-Dec-26 “* Pre-Punch/Broom Clean Bldg B
WBS181 - Building C - Classrooms 407d | 23-Jun-25 u 20-Jan-27 WBS181 - Building C - Classrooms
WBS241 - Building C Structural 101d | 17-Nov-25[8 | 22-Apr-26 WBS241 - Building C Structural
A2520 Excavate & Prep Footings Bldg C 5d | 17-Nov-25 u 28-Nov-25 n avate|& Prep Footings Bldg C
A2510 Concrete Footings, Walls & Piers Bldg C 15d | 01-Dec-25[Y | 16-Jan-26 [ B-Concrete Footings, Walls & Piers Bldg C
A2530 Concrete Wall Cure Dampproof Requirement Bldg C 5d | 05-Dec-25 u 07-Jan-26 n Lemm-Goncrete Wall Cure Dampproof Requirement Bldg C
A2600 Insulate & Backfill Bldg C 5d| 06-Jan-26[8| 30-Jan-26 L3 E_IJ Insulate & Backfill Bldg C
A2590 Strip & Dampproof Walls Bldg C 3d 08-Jan-26 u 04-Feb-26 n *Il-Strip & Dampproof Walls Bldg C
A2550 Structural Steel & Detail Bldg C 15d 02-Feb-26 u 17-Feb-26 uctural Steel & Detail Bldg C
A2560 Steel Decking Bldg C 10d 17-Feb-26 02-Mar-26 Steel Decking Bldg C
A2730 Prep & Place Roof Concrete Bldg C 3d| 03-Mar-26 05-Mar-26 ep & Place Roof Concrete Bldg C
B1390 Load Bearing Masonry (Stairs) 10d | 03-Mar-26 16-Mar-26 '

Il.load Bearing Masonry (Stairs)
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A2605 Underslab MEP Rough-In Bldg C 10d | 17-Mar-26 30-Mar-26 i ﬂJniderslab MEP Rough-In Bldg C
A2580 Prep & Place SOD Bldg C 7d 03-Apr-26 14-Apr-26 0 Piep & Place SOD Bldg C
A2570 Prep & Place SOG Bldg C 6d 15-Apr-26 22-Apr-26 Prep & Place SOG Bldg C
WBS111 - Building C Envelope 125d | 25-Mar-26 18-Sep-26 | WBS11 - Building C Envelope
A2610 Roofing @ High Roof - Bldg C 8d| 25-Mar-26 03-Apr-26 E Fciiofing @ !gh Roof - Bldg C
B1395 Roofing @ Low Roof - Bldg C 7d | 25-Mar-26 02-Apr-26 I~Roofing @ Lew Roof - Bldg C
A2780 Exterior Light Gauge Metal Framing/Sheathing Bldg C (... 25d 11-Jun-26 16-Jul-26 S Exte .’or Light Gauge Metal Framing/Sheathing Bldg C (Includes W
B1400 Building Facade - Bldg C (Includes West Portions of Bld... 50d 25-Jun-26 03-Sep-26 ==1-Building Facade - Bldg C (Includes West Portions of Bldg A)
A2820 Vapor Barrier Exterior Masonry Bldg C (Includes West P... 30d 02-Jul-26 13-Aug-26 *El-Vapor Barrier Exterior Masonry Bldg C (Includes West Portions of
A2900 Install Windows Bldg C (Includes West Portions of Bldg A) 15d 14-Aug-26 03-Sep-26 *m-Install Windows Bldg C (Includes West Portions of Bldg A)
B1405 Building C Enclosed od 03-Sep-26 Lis uilding C Enclosed
B1410 Install Storefront Entrances/Doors/Hardware - Bldg C 10d 04-Sep-26 18-Sep-26 - nstall Storefront Entrances/Doors/Hardware - Bldg C
WBS141 - Building C Interior 407d 23-Jun-25 u 20-Jan-27 WBS141 - Building C Interior
B1415 MEP Coordination - Bldg C 80od | 23-Jun-25[8| 05-Dec-25 (Y L—-MEF Coordination - Bldg C
B1420 Set Rooftop HVAC Equipment - Bldg C 2d | 06-Mar-26 09-Mar-26 EI-Set ooftop H\I/AC Equipment - Bldg C
B1430 Roof Leaders/Waste & Vent - Bldg C 10d 23-Apr-26 06-May-26 O1Roof Lead.ers/Waste & Vent - Bldg C
A2860 Erect Metal Pan Stair #4 - Bldg C 10d | 01-May-26 14-May-26 OrErect Met!:al Pan Stair #4 - Bldg C
B1425 Interior Partitions - Bldg C 15d | 04-May-26 22-May-26 nterior Partitions - Bldg C
B1440 Plumbing Carriers/Domestic Water Lines - Bldg C 15d | 07-May-26 28-May-26 *0 |Plumbing Carriers/Domestic Water Lines - Bldg C
B1435 Place Concrete Infill @ Stair #4 - Bldg C 1d| 15-May-26 15-May-26 Place Concrete Infill @ Stair #4 - Bldg C
B1445 Overhead Electrical Conduits - Bldg C 10d 02-Jul-26 16-Jul-26 =0 Overhead Electrical Conduits - Bldg C
B1450 Overhead Ductwork/Insulation - Bldg C 25d | 14-Aug-26 18-Sep-26 E ©verhead Ductwork/Insulation - Bldg C
B1455 HVAC Piping/Insulation - Bldg C 20d | 26-Aug-26 23-Sep-26 @ HVAC Piping/Insulation - Bldg C
B1460 Fire Protection - Bldg C 15d | 02-Sep-26 23-Sep-26 @ Fire Protection - Bldg C
B1465 In-Wall Electrical Rough-In - Bldg C 15d 04-Sep-26 25-Sep-26 *@-In-Wall Electrical Rough-In - Bldg C
A2980 Framing/MEP Rough Inspections - Bldg C 3d 25-Sep-26 29-Sep-26 I*Eraming/MEP Rough Inspections - Bldg C
B1470 Electrical Distribution/Panelboards/Homeruns - Bldg C 15d 28-Sep-26 19-Oct-26 L@ Electrical Distribution/Panelboards/Homeruns - Bldg C
A3020 Drywall Tape/Sand - Bldg C 15d 30-Sep-26 21-Oct-26 E—Drywall Tape/Sand - Bldg C
B1475 Frame/Drywall/Tape/Sand Soffits/Ceilings - Bldg C 12d 13-Oct-26 28-0ct-26 I-Frame/Drywall/Tape/Sand Soffits/Ceilings - Bldg C
A3060 Prime & 1st Coat Finish Paint - Bldg C 12d 22-0ct-26 06-Nov-26 Prime & 1st Coat Finish Paint - Bldg C
B1480 Install Stair Railings Stair #4 - Bldg C 5d 22-Oct-26 28-Oct-26 1 [nstall Stair Railings Stair #4 - Bldg C
B1485 Install Wall Tilework @ Corridors - Bldg C 15d 22-Oct-26 12-Nov-26 H+install Wall Tilework @ Corridors - Bldg C
B1490 Install Radiant Ceiling Panels - Bldg C 15d 29-Oct-26 19-Nov-26 ;T- nstall Radiant Ceiling Panels - Bldg C
A3330 Doors & Hardware - Bldg C 10d | 09-Nov-26 23-Nov-26 i IIDoors & Hardware - Bldg C
B1495 Interior Windows & Glazing - Bldg C 5d| 09-Nov-26 16-Nov-26 - I terior Windows & Glazing - Bldg C
B1500 Finish Coat Paint - Bldg C 15d | 09-Nov-26 01-Dec-26 BHFinish Coat Paint - Bldg C
B1505 Install Electrical Devices/Plates - Bldg C 5d| 09-Nov-26 16-Nov-26 = i‘{stall Electrical Devices/Plates - Bldg C
B1510 Install LV Devices (Tel/Data/Security/AV/Clocks et al) - ... 5d 12-Nov-26 18-Nov-26 =1 r]stall LV Devices (Tel/Data/Security/AV/Clocks et al) - Bl
B1515 Install Ceramic Tile @ Toilet Rooms - Bldg C 7d 13-Nov-26 23-Nov-26 1 hrstall Ceramic Tile @ Toilet Rooms - Bldg C
B1520 Install Lockers - Bldg C 5d 13-Nov-26 19-Nov-26 Le1 [nstall Lockers - Bldg C
B1525 Acoustical Ceiling Grid - Bldg C 18d | 20-Nov-26 16-Dec-26 ’#(zikcoustical Ceiling Grid - Bldg C
Norwich - Greeneville Elementary School .
State Project No. 104-0119N
Downes Construction Company DOWNES

Expanded Baseline Schedule Progress Update 2.6.26




Planned 2023 2024 2025 2026 2027 2028
ID Name Duration Start Finish | sJo[n[p[a]F[M]A[M3]a]A]s[o[N]D]I]FIM[A[M]I]3]ATsToIN]D]3]FIM][A[M] 3T 3]A]s]oN]D]3]FM[AIM] 3] a]A]s]o]N]D[a]F[M]AIM]aTa]A]S]o]N]D]
A3140 Install Lighting/Electrical Fixtures - Bldg C 15d | 23-Nov-26 14-Dec-26 'O Ii15tall Lighting/Electrical Fixtures - Bldg C
A3320 Flooring - Bldg C 15d 23-Nov-26 14-Dec-26 OfElooring - Bldg C
B1535 Install Plumbing Fixtures @ Toilet Rooms - Bldg C 5d | 24-Nov-26 01-Dec-26 Gy |‘stall Plumbing Fixtures @ Toilet Rooms - Bldg C
B1545 Install Toilet Accessories - Bldg C 3d 02-Dec-26 04-Dec-26 **| |nstall Toilet Accessories - Bldg C
B1530 Install Visual Display Boards - Bldg C 5d| 02-Dec-26 08-Dec-26 :'rlristall Visual Display Boards - Bldg C
A3400 RGD's - Bldg C 10d 03-Dec-26 16-Dec-26 l"li?GD‘s - Bldg C
B1540 Adjust Sprinkler Heads - Bldg C 10d | 03-Dec-26 16-Dec-26 E*Adjust Sprinkler Heads - Bldg C
A3260 Millwork - Bldg C 15d 15-Dec-26 06-Jan-27 L@ Millwork - Bldg C
B1555 Flooring Custom Leaf Insert - Bldg C 5d 15-Dec-26 21-Dec-26 looring Custom Leaf Insert - Bldg C
B1550 Install Misc Specialties (Signage/Corner Guards/Windo... 5d 15-Dec-26 21-Dec-26 3 nstall Misc Specialties (Signage/Corner Guards/Windqg
A3180 Above Ceiling Inspections - Bldg C 3d 17-Dec-26 21-Dec-26 _-,IAbove Ceiling Inspections - Bldg C
A3220 Padout ACT Ceilings - Bldg C 10d 22-Dec-26 06-Jan-27 Le@-Padout ACT Ceilings - Bldg C
B1560 Install Fire Alarm Devices - Bldg C 5d 31-Dec-26 07-Jan-27 E#Install Fire Alarm Devices - Bldg C
B1565 Install Linear Acoustical Felt Blades - Bldg C 5d 04-Jan-27 08-Jan-27 FInstall Linear Acoustical Felt Blades - Bldg C
B1570 Pre-Punch/Broom Clean Bidg C 8d 11-Jan-27 20-Jan-27 Pre-Punch/Broom Clean Bldg C
WBS191 - Building D - Gymnasium/Mech Rms 408d | 23-Jun-258 | 21-Jan-27 WBS191 - Building D - Gymnasium/Mech Rms
WBS241 - Building D Structural 69d | 29-Dec-25 u 15-May-26 WBS241 - Building D Structural
A2620 Excavate Foundations Bldg D 2d | 29-Dec-25 u 13-Jan-26 ﬂ *Excavate Foundations Bldg D
A2630 Concrete Foundations Bldg D 10d 09-Feb-26 20-Feb-26 _'(Iliono ete Foundations Bldg D
A2640 Concrete Foundation Cure Bldg D 5d 23-Feb-26 27-Feb-26 *I-Concrete Foundation Cure Bldg D
A2690 Dampproof Walls Bldg D 2d | 02-Mar-26 03-Mar-26 Dampproof Walls Bldg D
A2700 Insulate & Backfill Bldg D 8d| 04-Mar-26 13-Mar-26 I-glnsulate & Backfill Bldg D
A2650 Structural Steel/Joists & Detail Bldg D 10d 16-Mar-26 27-Mar-26 I=Structural Steel/Joists & Detail Bldg D
A2660 Steel Decking Bldg D 3d 30-Mar-26 01-Apr-26 Steel Decking Bldg D
A2720 Prep & Place Roof Concrete Bldg D 3d 02-Apr-26 06-Apr-26 ep & Place|Roof Concrete Bldg D
B1575 Exterior Masonry (Gym) 13d 02-Apr-26 21-Apr-26 Exterior Masonry (Gym)
A2705 Underslab MEP Rough-In Bldg D 5d 22-Apr-26 28-Apr-26 Underslab MEP Rough-In Bldg D
A2710 Prep & Place SOG Bldg D 5d| 11-May-26 15-May-26 Prep & Pl lca SOGBIdg D
WBS111 - Building D Envelope 124d |  27-Apr-26 20-Oct-26 WBS111 - Building D Envelope
A2670 Roofing Bldg D 10d | 27-Apr-26 08-May-26 Lef-Roofing Bldg D
A2790 Light Gauge Metal Framing/Sheathing Bldg D 15d 29-Jun-26 20-Jul-26 *E-Light|Gauge Metal Framing/Sheathing Bldg D
B1580 Building Facade - Bldg D 69d 29-Jun-26 05-Oct-26 I_"_-B uilding Facade - Bldg D
A2830 Vapor Barrier/Exterior Masonry Bldg D 25d | 07-Aug-26 11-Sep-26 [ apor Barrier/Exterior Masonry Bldg D
B1585 Install ACM System (Girts/Panels) Bldg D 10d |  14-Sep-26 25-Sep-26 ““B{Install ACM System (Girts/Panels) Bldg D
A2910 Install Windows Bldg D 6d | 28-Sep-26 05-Oct-26 “IHnstall Windows Bldg D
B1590 Building D Enclosed od 05-Oct-26 : Building D Enclosed
B1595 Install Storefront Entrances/Doors/Hardware - Bldg D 10d 06-0ct-26 20-Oct-26 -Install Storefront Entrances/Doors/Hardware - Bldg D
WBS141 - Building D Interior 408d | 23-Jun-25¥| 21-Jan-27 WBS141 - Building D Interior
B1600 MEP Coordination - Bldg D 80d | 23-Jun-25[¥| 05-Dec-25 Y MEP Cﬂdination -Bldg D
B1605 Set Rooftop HVAC Equipment - Bldg D 2d 07-Apr-26 08-Apr-26 - Se! Rooftop HVAC Equipment - Bldg D
B1610 Interior Partitions - Bldg D 5d| 18-May-26 22-May-26 ﬂnterior Rartitions - Bldg D

Norwich - Greeneville Elementary School
State Project No. 104-0119N
Downes Construction Company

Expanded Baseline Schedule Progress Update 2.6.26
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Planned 2023 2024 2025 2026 2027 2028
ID Name Duration Start Finish | sJo[n[p[a]F[M]A[M3]a]A]s[o[N]D]I]FIM[A[M]I]3]ATsToIN]D]3]FIM][A[M] 3T 3]A]s]oN]D]3]FM[AIM] 3] a]A]s]o]N]D[a]F[M]AIM]aTa]A]S]o]N]D]

B1615 Roof Leaders/Waste & Vent - Bldg D 7d | 18-May-26 27-May-26 ':'TRoof Lec delrs/Waste & Vent - Bldg D
B1620 Fit Out Domestic/Sprinkler Water Room - Bldg D 10d 21-Jul-26 03-Aug-26 “=B-Fit Out Domestic/Sprinkler Water Room - Bldg D
B1625 Plumbing Carriers/Domestic Water Lines - Bldg D 8d | 04-Aug-26 13-Aug-26 “I"Plumbing Carriers/Domestic Water Lines - Bldg D
B1635 Overhead Electrical Conduits - Bldg D 6d 14-Sep-26 21-Sep-26 L1 |Overhead Electrical Conduits - Bldg D
B1630 Overhead Ductwork/Insulation - Bldg D 7d 14-Sep-26 22-Sep-26 EOverhead Ductwork/Insulation - Bldg D
B1640 HVAC Piping/Insulation - Bldg D 8d 18-Sep-26 29-Sep-26 #=0| HVAC Piping/Insulation - Bldg D
B1645 Fire Protection - Bldg D 5d 24-Sep-26 30-Sep-26 e Fire Protection - Bldg D
B1650 Blockfill Exposed CMU - Bldg D 5d 28-Sep-26 02-Oct-26 *1 Blockfill Exposed CMU - Bldg D
B1655 In-Wall Electrical Rough-In - Bldg D 5d 06-Oct-26 13-Oct-26 “11In-Wall Electrical Rough-In - Bldg D
A2990 Framing/MEP Rough Inspections - Bldg D 2d 09-Oct-26 13-Oct-26 ILFIraming/MEP Rough Inspections - Bldg D
A3030 Drywall Tape/Sand - Bldg D 10d 14-Oct-26 27-0ct-26 :J;Drywall Tape/Sand - Bldg D
B1660 Electrical Distribution/Panelboards/Homeruns - Bldg D 5d 14-Oct-26 20-Oct-26 [' Electrical Distribution/Panelboards/Homeruns - Bldg D
B1665 Frame/Drywall/Tape/Sand Soffits/Ceilings - Bldg D 6d 16-Oct-26 23-0ct-26 Hl Frame/Drywall/Tape/Sand Soffits/Ceilings - Bldg D
A3070 Prime & 1st Coat Finish Paint - Bldg D 8d 28-0ct-26 06-Nov-26 "ﬂPrime & 1st Coat Finish Paint - Bldg D
B1670 Install Ceramic Tile @ Toilet Rooms - Bldg D 7d 28-0Oct-26 05-Nov-26 :'I"I stall Ceramic Tile @ Toilet Rooms - Bldg D
A3410 RGD's - Bldg D 5d 30-0ct-26 05-Nov-26 I*RGD's - Bldg D
B1680 Acoustical Ceiling Grid - Bldg D 5d 30-Oct-26 05-Nov-26 =Acoustical Ceiling Grid - Bldg D
B1675 Adjust Sprinkler Heads - Bldg D 5d 30-0ct-26 05-Nov-26 I#Adjust Sprinkler Heads - Bldg D
A3150 Install Lighting/Electrical Fixtures - Bldg D 5d| 02-Nov-26 06-Nov-26 -FInstall Lighting/Electrical Fixtures - Bldg D
B1685 Install Plumbing Fixtures @ Toilet Rooms - Bldg D 7d | 06-Nov-26 17-Nov-26 Install Plumbing Fixtures @ Toilet Rooms - Bldg D
A3190 Above Ceiling Inspections - Bldg D 3d| 09-Nov-26 12-Nov-26 T™=Above Ceiling Inspections - Bldg D
A3350 Doors & Hardware - Bldg D 5d | 09-Nov-26 16-Nov-26 =1 Doors & Hardware - Bldg D
B1690 Interior Windows & Glazing - Bldg D 5d| 09-Nov-26 16-Nov-26 : nterior Windows & Glazing - Bldg D
A3230 Padout ACT Ceilings - Bldg D 3d 13-Nov-26 17-Nov-26 1 Padout ACT Ceilings - Bldg D
B1695 Finish Coat Paint - Bldg D 10d 17-Nov-26 01-Dec-26 q! -inish Coat Paint - Bldg D
B1700 Install Toilet Partitions - Bldg D 3d 18-Nov-26 20-Nov-26 Cet-nstall Toilet Partitions - Bldg D
B1705 Install Toilet Accessories - Bldg D 2d| 23-Nov-26 24-Nov-26 Lt Install Toilet Accessories - Bldg D
B1715 Install Electrical Devices/Plates - Bldg D 2d 02-Dec-26 03-Dec-26 L;._ nstall Electrical Devices/Plates - Bldg D
B1720 Install Fire Alarm Devices - Bldg D 2d| 02-Dec-26 03-Dec-26 L;r‘ nstall Fire Alarm Devices - Bldg D
B1710 Install LV Devices (Tel/Data/Security/AV/Clocks et al) - ... 7d 02-Dec-26 10-Dec-26 I:Ii'fl:nstall LV Devices (Tel/Data/Security/AV/Clocks et al) - H
A3340 Flooring (Outside of Gym)- Bldg D 5d 11-Dec-26 17-Dec-26 I'_":I?FIooring (Outside of Gym)- Bldg D
A3270 Millwork - Bldg D 10d 18-Dec-26 04-Jan-27 g Millwork - Bldg D
B1725 Install Misc Specialties (Signage/Corner Guards/FE) - BI... 3d 18-Dec-26 22-Dec-26 " Install Misc Specialties (Signage/Corner Guards/FE) - B
B1730 Install Display Cases - Bldg D 5d 18-Dec-26 24-Dec-26 I-_4“I_Ilnstall Display Cases - Bldg D
B1735 Pre-Punch/Broom Clean Bldg D 5d 15-Jan-27 21-Jan-27 | “I-Pre-Punch/Broom Clean Bldg D
WBS281 - Gymnasium 84d | 14-Sep-26 14-Jan-27 r WBS281 - Gymnasium

B1740 Blockfill Gym CMU 10d 14-Sep-26 25-Sep-26 I-Blockfill Gym CMU

B1745 Overhead Electrical Rough @ Gym 5d 28-Sep-26 02-Oct-26 I'¢|®verhead Electrical Rough @ Gym

B1750 Overhead Ductwork @ Gym 5d 05-Oct-26 09-Oct-26 I-Overhead Ductwork @ Gym

B1755 Fire Protection @ Gym 5d| 13-Oct-26 19-Oct-26 IFire Protection @ Gym

B1760 Dryfall Paint/High Area Paint @ Gym 10d 20-Oct-26 02-Nov-26

-Dryfall Paint/High Area Paint @ Gym
it 4 /Hig @Gy

Norwich - Greeneville Elementary School
State Project No. 104-0119N
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Planned 2023 2024 2025 2026 2027 2028
ID Name Duration Start Finish | sJo[n[p[a]F[M]A[M3]a]A]s[o[N]D]I]FIM[A[M]I]3]ATsToIN]D]3]FIM][A[M] 3T 3]A]s]oN]D]3]FM[AIM] 3] a]A]s]o]N]D[a]F[M]AIM]aTa]A]S]o]N]D]
B1765 Light Fixtures @ Gym 5d| 03-Nov-26 09-Nov-26 EI_—';L'ighllFixtures @ Gym
B1770 Install Scoreboard @ Gym 5d 10-Nov-26 17-Nov-26 qllnsta 1 Scoreboard @ Gym
A3370 Gym Equipment/Wall Pads/Curtain - Bldg D 15d 17-Nov-26 08-Dec-26 'IE Gym Equipment/Wall Pads/Curtain - Bldg D
B1775 Final Coat Paint @ Gym 4d 17-Nov-26 20-Nov-26 *I=Fina] Coat Paint @ Gym
B1790 Install Electrical Devices/Plates - Bldg D Gym 2d 23-Nov-26 24-Nov-26 Lo ]nstall Electrical Devices/Plates - Bldg D Gym
B1780 Install Fire Alarm Devices - Bldg D Gym 2d | 23-Nov-26 24-Nov-26 ':install Fire Alarm Devices - Bldg D Gym
B1785 Install LV Devices (Tel/Data/Security/AV/Clocks et al) - ... 2d 23-Nov-26 24-Nov-26 Loy -Install LV Devices (Tel/Data/Security/AV/Clocks et al) - B
B1795 Install Gym Flooring - Bldg D 20d | 09-Dec-26 07-Jan-27 “E-Install Gym Flooring - Bldg D
A3430 Bleachers - Bldg D 5d 08-Jan-27 14-Jan-27 *I-Bleachers - Bldg D
WBS271 - Project Closeout 73d | 12-Jan-27 23-Apr-27 JEm——= WBS271 - Project Closeout
A2030 Duct Cleaning/HVAC Equipment Startups 15d 12-Jan-27 01-Feb-27 - IrII'Duct Cleaning/HVAC Equipment Startups
A2040 Punchlist 20d 22-Jan-27 18-Feb-27 g Punchlist
B1800 Final Clean Building 10d 22-Jan-27 04-Feb-27 g Ii:inal Clean Building
B1805 Test & Balance 10d 02-Feb-27 15-Feb-27 *B"Test & Balance
B1810 Fire Alarm Ringout 5d 05-Feb-27 11-Feb-27 “1-Fire Alarm Ringout
B1815 Elevator Inspection 2d 12-Feb-27 15-Feb-27 “*I"Elevator Inspection
A2050 Certificate of Occupancy Testing & Walkthroughs 7d 16-Feb-27 24-Feb-27 *I-Certificate of Occupancy Testing & Walkthroughs
A2070 Obtain Substantial Completion / TCO 1d 25-Feb-27 25-Feb-27 rlIIObtain Substantial Completion / TCO
A2060 Owner FFE & Technology 20d 26-Feb-27 25-Mar-27 “=@~Owner FFE & Technology
A2110 Closeout, O&M's, Training 40d 26-Feb-27 23-Apr-27 = Closeout, O&M's, Training
A2080 Owner Move-In 10d 26-Mar-27 08-Apr-27 Leg Owner Move-In

Norwich - Greeneville Elementary School
State Project No. 104-0119N
Downes Construction Company

DOWNES
Expanded Baseline Schedule Progress Update 2.6.26




P DOWNES

February 24, 2026

City of Norwich
Stanton Elementary School
SPN #104-0118N

Subject: DCC Building Committee Agenda

A. Construction Schedule Update

1. Work Completed

Drywall partitions taping 2™ floor substantially complete

MEP above ceiling rough-in area A & B first floor

Interior wall framing area B first floor

Drywall partitions —install drywall at Top of Walls — Area A & B first floor
Exterior wall Faming & Sheathing Area C substantially complete

2. Work in Progress

MEP In Wall Rough-In Area A & B first floor

Drywall Partitions — hang & finish

Painting — first coat area A second floor

Install acoustical ceiling grid — area A second floor

Exterior Building envelop Vapor Barrier System installation
Masonry Veneer systems — Area B East Elevation

Masonry — exterior & Interior CMU Walls

3. Work to Start

MEP Ceiling trim: RGD, VRF cassettes, Lighting, devices, sprinkler heads
Prep for tile (bathrooms)

Radiant panels / controls

MEP rough — gymnasium

4. Other Critical Iltems/Milestones
e Electrical Switchgear lead time improving. Current ship date March 25, 2026
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