
 
 
 
 

School Building Committee (2020) 
Special Meeting 

February 12, 2026 
Virtually via ZOOM 

6:30 PM 
 
Committee Members Present: Chairman Mark Bettencourt, Vice-Chair William Hull, President Pro 
Tem Joe DeLucia, Peter Gauthier, Gregory Ballassi, Peter Procko, Mark Kulos, Cindy Beauregard, 
Christine DiStasio and Alderwoman Sheila Hayes. 
 
Committee Members Absent: Alderman Zato Kadambaya. 
 
Ex-Officio Members Present: Superintendent Susan Lessard, Bob Sierpinski and Matthew Brown. 
 
Consultants Present: Mike Faenza, Eileen Eagle and Jim Guiliano from CSG; and Greg Smolley from 
DRA. 
 
Citizens Present: None. 
   

I.Call to Order and Quorum: Chairman Mark Bettencourt called the meeting to order at 6:30 PM.  
 

II.Motion to authorize the Chair of the Norwich School Building Committee to certify the 
School Building Committee’s approval of final plans, specifications, and cost 
estimate for State Project: 104-0118N - Stanton Elementary School, Phase 2 of 2 - 
FF&E and Technology. 
 
Alderwoman Sheila Hayes made a motion to authorize the Chair of the Norwich School Building 
Committee to certify the School Building Committee’s approval of final plans, specifications, and 
cost estimate for State Project: 104-0118N - Stanton Elementary School, Phase 2 of 2 - FF&E and 
Technology. Vice-Chair William Hull seconded. Mark Kulos and Cindy Beauregard left the meeting. 
The chairman called the roll of members present and all were in favor. The motion passed 
unanimously. 
 

III.Adjournment: Alderwoman Sheila Hayes made a motion to adjourn at 6:36 PM. Christine DiStasio 
seconded. The chairman called the roll of members present and all were in favor. The motion 
passed unanimously. 
 
Respectfully Submitted, Katherine Rose 


