
 

HARBOR MANAGEMENT COMMISSION 

Tuesday, January 27, 2026, 5:00PM 

Norwich City Hall, Room 319 

Regular Meeting Agenda 

Turbo Bridge Availability 

Dial in audio only 

860 215 8140 

Passcode: 4038191 

*Please be sure to check before meeting* 

 

1. Call to Order 

2. Introduction of New Council Members & Renewed Members 

3. Determination of Quorum 

4. Approval of Minutes 

5. Harbor Master Report 

6. Correspondence 

7. Financial Reports 

8. Old Business 

a. Letter to John Salmone- RE: Endorsement of Alternate Boat Launch & 

Letter to Mayor Elect- Swarnjit Singh- RE: Welcome from HMC 

b. Consultant Geoff Steadman – Updates on B.I.G. & DEEP Meeting 

c. Heritage Walkway & Howard T. Brown Park Projects - Status 

d. Policy on Derelict Boats/Ordinance for City (Ref. -CGS Chapter 263-

Harbor Master Sec 15-32) 

9. New Business 

a. 2026 Vision of HMC programs & involvement -

Development/Marketing/Promotions/Activities 

b. Thames River Heritage Park Idea Session Review- January 21st, 2026 

c. HMC expectations for new boat launch location 

d. Zachary Griffiths - S.A.E. Project Presentation 

10. Citizen Comment 

11. Other 

12. Adjournment 


