
 

HARBOR MANAGEMENT COMMISSION 

Tuesday, March 24, 2026, 5:00PM 

Norwich City Hall, Room 319 

Regular Meeting Agenda 

Turbo Bridge Availability 

Dial in audio only 

860 215 8140 

Passcode: 4038191 

*Please be sure to check before meeting* 

 

1. Call to Order 

2. Determination of Quorum 

3. Approval of Minutes 

4. Harbor Master Report 

5. Correspondence 

6. Financial Reports 

7. Old Business 

a. Consultant Geoff Steadman – Updates & New Invoice 

b. Heritage Walkway & Howard T. Brown Park Projects - Status 

8. New Business 

a. 2026 Vision of HMC programs & involvement & Goals -

Development/Marketing/Promotions/Activities 

b. Development of Subcommittee for Annual Review of HMP 

c. Development of Subcommittee for Derelict Boat Policy for HMC on Local 

Level 

9. Citizen Comment 

10. Other 

11. Adjournment 


