
 

HARBOR MANAGEMENT COMMISSION 

Tuesday, February 24, 2026, 5:00PM 

Norwich City Hall, Room 319 

Regular Meeting Agenda 

Turbo Bridge Availability 

Dial in audio only 

860 215 8140 

Passcode: 4038191 

*Please be sure to check before meeting* 

 

1. Call to Order 

2. Introduction of New Council Members & Renewed Members 

3. Determination of Quorum 

4. Approval of Minutes 

5. Harbor Master Report 

6. Correspondence 

7. Financial Reports 

8. Old Business 

a. Consultant Geoff Steadman – Updates & New Invoice Needed 

b. Heritage Walkway & Howard T. Brown Park Projects - Status 

9. New Business 

a. Round 5 SHIPP Grant- $600,000 application submission to CT Port 

Authority- Design & Creation of New and Improved Boat Launch (Special 

Thank You to Bob Phoenix & Scott Lassard) 

b. Monies Given by State Congressman Joe Courtney- $600,000 (Go 

towards project submitted in round 5 SHIPP grant- in conjunction with 

S.L.R. & N.C.D.C)  

c. Thames River Heritage Park Idea Session Review- January 21st, 2026 

d. 2026 Vision of HMC programs & involvement & Goals -

Development/Marketing/Promotions/Activities 

10. Citizen Comment 

11. Other 

12. Adjournment 


